To: Members of the Western Illinois University Board of Trustees

Steve Nelson, Chairperson Bill Griffin
Blake Antonides Mike Houston
Carolyn Ehlert Fuller Bill Epperly

From: Joe Rives, Vice President, Quad Cities, Planning and Technology
Date:  June 30, 2009
Re: June 2009 Strategic Plan Update

This month’s Strategic Plan Update provides you with a status report on the Electronic Classroom Upgrade
(ECU) Program. As you know, Higher 1 alues in Higher Education 2008-2018 contains the priority to “Maintain
the multiyear electronic classroom upgrade program for general instructional and two-way audio-video
(CODEC) classrooms on both campuses™ as part of the goal to enrich academic excellence.

The ECU program was initiated in summer 2008, with the understanding that general instructional
classrooms are those classrooms that can be used for instruction by any college or department after the
“home” department and college is given first opportunity for scheduling the room.

Through combined efforts of staff from Physical Plant, University Technology, Quad Cities Technology, and
in collaboration with end-users on both campuses, 23 of the University’s 127 general instructional electronic
classrooms (18.1%) have been upgraded and another 17 (13.4%) are either in process or planned to be
completed by the end of calendar year 2009. Adherence to this schedule will result in approximately one-third
of the University’s electronic classrooms being updated within two years of establishing the program.

Building/Room Campus/College Status

Brophy 224 Education and Human Services Completed
Brophy 227 Education and Human Services Completed
Currens 204 Education and Human Services Completed
Horrabin 21 Education and Human Services Completed
Horrabin 26 Education and Human Services Completed
Horrabin 44 Education and Human Services Completed
Horrabin 7 Education and Human Services Completed
Horrabin 82 Education and Human Services Completed
Morgan 101B Arts and Sciences Completed
Morgan 109 Arts and Sciences Completed
Quad Cities 102C Quad Cities Completed
Quad Cities 106 Quad Cities Completed
Quad Cities 113 Quad Cities Completed
Quad Cities 114 Quad Cities Completed
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Building/Room Campus/College Status
Sallee 101 Fine Arts and Communication Completed
Sallee 226 Fine Arts and Communication Completed
Sallee 228 Fine Arts and Communication Completed
SQ Student Center 107 University Housing Completed
Stipes 112 Business and Technology Completed
Stipes 120 Business and Technology Completed
Stipes 207 Business and Technology Completed
Thompson 210 University Housing Completed
Waggoner 171 Arts and Sciences Completed
Currens 203 Arts and Sciences In Process
Currens 205 Arts and Sciences In Process
Knoblauch 305 Business and Technology In Process
Simpkins 214 Arts and Sciences In Process
Simpkins 319 Arts and Sciences In Process
Simpkins 321 Arts and Sciences In Process
Stipes 210 Business and Technology In Process
Tillman 212 Fine Arts and Communication In Process
Hortabin 78 Education and Human Services Planned
Horrabin 83 Education and Human Services Planned
Knoblauch 330 Business and Technology Planned
Quad Cities B16 Quad Cities Planned
Quad Cities B17 Quad Cities Planned
Stipes 201 Business and Technology Planned
Stipes 224 Business and Technology Planned
Waggoner 3 Arts and Sciences Planned
Waggoner 54 Arts and Sciences Planned

Higher Values in Higher Education also commits the University to supporting strong learning environments by engaging in
the Faculty Computer Upgrade Program, Furniture Upgrade Program, permanent improvements, and campus
sustainability. Status reports on these priorities will be topics in future Strategic Plan Updates.

If you have any questions about or feedback regarding the materials presented in this month’s St#rategic Plan Update
and/or regarding the continued successful implementation of Higher 1 alues in Higher Education, please contact me.
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