
To: Members of the Western Illinois University Board of Trustees 
  Polly Radosh, Chair  Kisha Lang 
  Greg Aguilar  Doug Shaw 
  Justin Brown  Carin Stutz 
  Erik Dolieslager  Mark Twomey 
 
 
From: Joe Rives, Senior Vice President, Strategic Planning and Initiatives 
 
Date: December 13, 2019 
 
Re: December 2019 Strategic Plan Update 
 
On behalf of the Social Responsibility Task Force, this month’s Strategic Plan Update available at 
www.wiu.edu/university_planning/planningupdates.php seeks your feedback on a revised draft of 
Criterion 5 for the University’s Self-Study for Reaffirmation of Accreditation from the Higher Learning 
Commission. Criterion 5 focuses on resources, planning, and institutional effectiveness.  
 
As you read this draft, please note the following: 
 

1. You will see two types of parenthetical references in the draft. Using examples, (5B1) indicates 
the specific Core Component for which additional information on that topic can be found in the 
Self-Study; and (5.1) indicates the specific table number where data will be displayed in the next 
draft of this Criterion.  

2. The Social Responsibility Task Force seeks your substantive feedback on items to add, modify, 
and/or delete. Final grammatical editing will occur at a later point in the process. 

3. Any item that has XXXX indicates where data will be added when available.  
 
Thank you for participating in this important process. Please contact me if you have any questions or 
concerns on the materials presented in this Update, and/or if you have feedback for the continued 
successful implementation of Higher Values in Higher Education.  
 
 
cc:  Interim President Abraham  CSEC President Whan  SGA President Cox 

Interim Provost Clow  COAP President Roselieb Associate Provost Mossman 
Vice President Polley   Faculty Council Ch. Porter  Associate Provost Morgan 
Interim Vice President Smith Faculty Senate Chair Pynes Planning, Budget, and IR Staff 
    SGA President Markey  President’s Office

http://www.wiu.edu/university_planning/planningupdates.php


Criterion 5 
Resources, Planning, and Institutional Effectiveness 

 
 

WIU serves 7,624 students with XXX faculty, XXX staff (XXX civil service and XXX administrative 
professional), and XXX graduate assistants. The University provides two certificates, 64 undergraduate 
degrees, 15 post-baccalaureate certificates, 38 masters/specialist degrees, two doctoral degrees, and is 
supported by a FY20 $210.6 million All Funds Budget. 
 
The Board of Trustees of Western Illinois University was created to operate, manage, control, and 
maintain the University (110 Illinois Compiled Statutes 690/35 et seq.). The President is the chief 
executive officer of the University, and is responsible to the Board for the execution of Board policies and 
for the management and direction of University operations (Section 2B2 of the Board Regulations). The 
authority delegated by the Board Regulations to the President may be further delegated by the President in 
writing to appropriate and responsible officers/officials of the University (Section 1C of the Board 
Regulations). 
 
Officers of the University are the President, Provost and Academic Vice President, Vice President for 
Student Services, and Senior Vice President for Strategic Planning and Initiatives. Academic Officers of 
the University are the Deans for the Colleges of Arts and Sciences, Business and Technology, Education 
and Human Services, Fine Arts and Communication, Centennial Honors College, and University 
Libraries. The University’s organizational chart can be found here (Note: Link to be added in next draft).  
 
WIU’s organizational structure is enhanced by engaging in shared governance. Section 1B4 of the Board 
Regulations states, “The appropriate and duly constituted committees of faculty government shall 
participate in the decision-making process of the University in the following areas:  

a. University curriculum. 
b. Basic policies with regard to campus planning and facilities construction and utilization. 
c. Creation of administrative positions at the level of Dean and Vice President and the selection of 

administrative officers for such positions as well as of the President of the University. 
d. Academic planning and the determination of priorities for the conduct and development of the 

University.”  
 
Furthermore, Section 1B5 of the Board Regulations state, “The faculty, staff, and students shall develop 
constitutions for their own duly established government organizations.” As will be shown in the Criterion, 
each of the University’s governance groups is active in its shared governance roles and responsibilities. 
 

• The Civil Service Employees Council considers problems of Civil Service employees and makes 
recommendations to the Director of Human Resources and the Merit Board; works with the 
Director of Human Resources in the formation of policies relating to all Civil Service employees; 
provides a medium for the passing of ideas and directives to the employee groups from the 
Director of Human Resources.  
 

• The Council of Academic Personnel provides representation as a group to the policy-making 
officers and the policy-recommending bodies of the University and governing boards in order to 
obtain and maintain ethical, acceptable, and equitable standards for administrative personnel. 
 

• The Faculty Senate serve as a means by which the opinions and viewpoints of the Faculty may be 
determined and communicated to the administration of the University, and it shall serve as an 
agency through which the Faculty may participate in the formation of basic University policy. 

http://www.wiu.edu/Budget/
http://www.wiu.edu/board_of_trustees/
http://www.wiu.edu/president/
http://www.wiu.edu/board_of_trustees/regulations/employees.php
http://www.wiu.edu/board_of_trustees/regulations/delegation.php
http://www.wiu.edu/board_of_trustees/regulations/delegation.php
http://www.wiu.edu/president/
http://www.wiu.edu/provost/
http://www.wiu.edu/student_services/vpss/
http://www.wiu.edu/student_services/vpss/
http://www.wiu.edu/vpqp/
http://www.wiu.edu/board_of_trustees/regulations/delegation.php
http://www.wiu.edu/board_of_trustees/regulations/delegation.php
http://www.wiu.edu/board_of_trustees/regulations/delegation.php
http://www.wiu.edu/vpas/civil_service_employees_council/
http://www.wiu.edu/coap/
http://www.wiu.edu/FacultySenate/
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• The Graduate Council facilitates, encourages, supports, and coordinates excellence in graduate 

education at Western Illinois University.  To achieve this goal, the Graduate Council and the 
Graduate Office in concert with the Provost, Deans, Department Chairs/Directors, Department 
Graduate Committee Chairs and Graduate Faculty, oversees issues relating to policies and 
procedures and academic standards in graduate education. 
 

• The Quad Cities Faculty Council addresses local issues and campus coordination.  
 

• Student Government Associations in Macomb and the Quad Cities promote the general welfare of 
students through the representation of their concerns, viewpoints, and interests regarding 
governance issues to the administration and faculty of the University.  

 
Additionally, WIU maintains eight collective bargaining agreements with the American Federation of 
State, County and Municipal Employees (AFSCME) Building Services; AFSCME Clerical; Fraternal 
Order of Police; Operating Engineers Local 399 Landscape Maintenance; Operating Engineers Local 399 
Mechanical Maintenance; Pipe Trade District; University Professionals of Illinois (UPI); and UPI Unit B 
Civil Service.  
 
Strong commitments to mission-driven planning and shared governance by the WIU community have 
resulted in advancements in educational quality (5A), Mission fulfillment (5B), systematic and integrated 
planning (5C), and continuous improvement across the University (5D). These accomplishments were 
made during some of the most challenging fiscal times in the history of Western Illinois University.  
 
During the past decade WIU experienced significant revenue declines resulting from decreased and 
delayed state appropriations, lower enrollment, and the historic and unprecedented two-year statewide 
budget impasse. These three forces necessitated cost containment strategies (FY11-15) and reductions in 
programs, services, and staffing, in addition to depleting university financial reserves (FY16-19).  
 
WIU is restoring its foundation. The University is taking active steps to increase student enrollment, 
persistence, and completion rates. And the University remains strongly committed to educational quality 
and student success.  

 
Core Components 
 
5A. WIU’s resource base supports its current educational programs and its plans for maintaining and 
strengthening their quality in the future. 
 
Results from national collegiate ranking systems show that WIU applies the resources and infrastructure 
supporting a quality, world class educational experience. During Academic Year (AY) 2019-20, the 
University was recognized in/as a: 

● Best Midwestern College by the Princeton Review for the 16th consecutive year. 
● Top Tier Public Midwestern Regional University by U.S. News and World Report for the 15th 

consecutive year, ranking 11th in this year’s comparisons. 
● Best Bang-for-the-Buck Midwestern School by Washington Monthly for the 7th consecutive year, 

ranking 10th among 385 (top 3%) of Midwestern colleges and universities.  
● Washington Monthly's Top 200 Master's Universities category. WIU was the highest ranked 

Illinois public master's institution out of 200 nationwide, ranking 37th. 
● Top 75 Best Four Year Colleges for Adult Learners by Washington Monthly. 

http://wiu.edu/graduate_studies/faculty_and_staff_resources/graduate_council.php
http://www.wiu.edu/student_services/sga/
http://www.wiu.edu/qc/student_life/student_activities/sga.php
http://www.wiu.edu/corevalues/
http://www.wiu.edu/news/newsrelease.php?release_id=16575
http://www.wiu.edu/news/newsrelease.php?release_id=16632
http://www.wiu.edu/news/newsrelease.php?release_id=15740
http://www.wiu.edu/news/newsrelease.php?release_id=16599
http://www.wiu.edu/news/newsrelease.php?release_id=15740
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● Best for Vets College by Military Times for the 10th consecutive year, placing highest among all 
Illinois public and private institutions.  

 
WIU, was also recognized in January 2019 by U.S. News & World Report for excellence in online 
education for the 9th consecutive year. The University offers 14 undergraduate degrees, eight graduate 
degrees, and eight post baccalaureate certificates online, and ranked 76th out of 348 colleges and 
universities nationally in the 2019 “Best Online Programs: Bachelor's Category.” Western places in the 
top 22% of colleges and universities providing distance education.  
 
 
(5A1) WIU has the fiscal and human resources and physical and technological infrastructure sufficient to 
support its operations wherever and however programs are delivered. 
 
Fiscal and Human Resources: WIU faculty and staff continued to provide a quality, world class 
educational experience despite all 12 Illinois public universities addressing reduced and delayed 
appropriations (Fiscal Years (FY) 11-15), the historic and unprecedented statewide budget impasse 
(FY16-17), and its aftermath (FY18-21). These fiscal circumstances necessitated contractions in the 
workforce (5.1). However, WIU sustained and advanced quality during three distinct fiscal climates 
occurring over the past decade.  
 
FY11-15: Reduced/Delayed Appropriations 
WIU’s appropriations were reduced by $4.8 million (8.5%), from $56.2 million in FY11 to $51.4 million 
in FY15. Similar percentage reductions occurred at the other 11 Illinois public universities (5.2). At the 
same time, the State also began releasing appropriations incrementally in FY11. The Illinois public 
universities previously received one lump sum appropriation prior to the start of the fiscal year. Funds 
were (and continue to be) released as state revenue is available.  
 
WIU responded to “state cash flow issues” and maintained its fiscal health by engaging in $14.2 million 
in personal services and $2.7 million in operating cost savings and avoidance actions, totaling $16.9 
million. WIU: 

1. Restricted spending, monitored travel, and limited replacement hiring. 
2. Negotiated for delayed salary increases with collective bargaining units. 
3. Cancelled salary increases for non-negotiated personnel. 
4. Designed retirement incentives. 
5. Engaged in salary savings through employee attrition.  
6. Increased university reserves and carefully monitored cash balances. 
7. Implemented zero-based budgeting within Academic Affairs. 
8. Consolidated academic departments/units where appropriate to the disciplines, and four 

technology units into one. 
9. Centralized reporting lines for admissions and advisement between campuses. 
10. Retained 25% of annual operating budgets centrally from departmental budget loads.  

 
Personnel expenditures averaged XX% of appropriated expenditures between FY11-15 (5.3). The net 
effects of decisions made during FY11-15 was that size of the WIU workforce (employee headcount) was 
reduced by 163 positions (52 faculty and 111 staff) between Falls 2010-2015. The number of faculty 
members decreased from 731 to 679, and the number of staff members decreased from 1,343 to 1,232.  
 
The academic core was protected by engaging in 2:1 staff-to-faculty reductions. There were 13 employee 
layoffs between FY11-15. The vast majority of employee reductions were achieved through resignations, 
retirements, and non-replacements. WIU further protected the academic core by increasing the percent of 

http://www.wiu.edu/news/newsrelease.php?release_id=16816
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institutional expenditures on academics and academic support (i.e., instruction, research, public service, 
academic support, student services) from 65.3% in FY11 to 66.2% in FY15. In contrast, the percent of 
institutional expenditures on the operations and maintenance of physical plant decreased from 13.0% to 
12.0% of total institutional expenditures during this time.  
 
FY16-17: Statewide Budget Impasse 
FY16 appropriations were made in the 10th month of the FY, 22 months since FY15 appropriations were 
made. WIU received $14.9 million, representing 71% less than its last appropriation. Similar percentage 
appropriations were made to all other Illinois public universities (5.4), with the exception of Chicago 
State that received additional funding due to extreme financial and enrollment hardships.   
 

 
In FY17, $51.4 million was appropriated to WIU. The State’s first installment was made in the form of a 
stop gap payment in the amount of $31.4 million, issued in September 2016 and vouchered against FY16 
expenditures. The remaining $20 million was issued in unpredictable installments well into the following 
fiscal year. The last installment for WIU’s FY17 appropriation was made in March 2018. Combined 
FY16 and FY17 state appropriations totaled $66.4 million dollars – $37.8 million (37% less) than the 
combined appropriated total for FYs14-15 (5.5).  
 
Table 5.5 shows that WIU received additional one-time funding from the Illinois Board of Higher 
Education (IBHE). Also receiving funding from the IBHE were Chicago State ($3.0 million) and Eastern 
Illinois ($5.6 million). All other Illinois public universities received stop gap appropriations totaling 82% 
of their FY15 appropriations. WIU also diversified all other revenue streams. For example: 

● Faculty and staff research was supported by $23.3 million in contract and grant activity between 
FYs 16-17, a $2.3 million (11%) increase over FYs14-15.  

● The WIU Foundation received increased pledges and contributions from $5.6 million in FY16, to 
$7.3 million in FY17, and $13.7 million in FY18. As a result, the endowment grew from $41.4 
million to $55.8 million. 

 
These revenue gains and limited appropriations were insufficient to maintain institutional operations. 
Never in the 160-year history of Illinois public higher education have institutions received delayed and 
partial funding for two consecutive years. Western sustained operations through expense management and 
by “floating the state” with its income fund reserve and other unrestricted fund sources.  
 
Cash savings strategies used in FY11-15 had been exhausted, and the University was challenged by lower 
tuition and fee revenue caused by lower total enrollment (12,554 in fall 2011 compared to 10,373 in fall 
2016). Therefore, the University was forced to engage in expense management strategies that resulted in 
reductions to programs, services, offerings, and personnel in order for the WIU to meet payroll, other 
fiscal obligations, and to remain viable. Actions included:  

1. Closing the Learning to Lead Program, discontinuing space lease with the Macomb Area 
Economic Development Corporation, and eliminating Men's Tennis. 

2. Disestablishing majors in African American Studies, Women’s Studies, Philosophy, and 
Religious Studies (June 2016).  

3. Announcing a retirement incentive program that allowed those employees who were retirement-
eligible a cash incentive if they separated from the University by the end of December 
2015. Fifty-nine employees participated in the program.  

4. Implementing a mandatory furlough program for all non-negotiated administrative/professional 
and civil service earning more than $40,000 annually, effecting 479 employees (2016). Civil 
service employees were exempt from the FY17 furlough program. 

http://www.wiu.edu/news/newsrelease.php?release_id=13729&ur=1
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5. Enacting 36 employee layoffs in 2016 to assist with the ongoing cash flow concerns 

6. Following the State Finance Act to remit institutional vendor payments on a 90-day cycle.  

7. Negotiating with the University Professionals of Illinois Local to pay reductions in FYs 17-18.  

8. Continuing furlough programs for non-negotiated Administrative and Professional employees in 
FYs17-18.   

9. Reducing contract lengths of academic chairpersons and school directors from 12 to 11-month 
annual appointments. 
 

The University also had to exhaust its $XX million financial reserve to sustain institutional operations 
during the statewide budget impasse. WIU did not receive any retroactive funding after the statewide 
budget impasse was resolved—again noting that FY16 and FY17 state appropriations totaled $37.8 
million (37% less) than the combined appropriated total for FYs14-15.  
 
FY18-21: Aftermath 
WIU’s FY18 appropriation decreased by $5.1 million, or 10%, compared to FY15. FY 19 and 20 
appropriations increased by 2% and 5%, respectively. However, these funding levels remained below 
FY15 funding levels, and as said above, the Illinois public universities never received retroactive funding 
used for operational expenses during the budget impasse.  
 
These facts, coupled with an institutional budget that averaged 80.2% on personnel costs between FYs 
16-19 and a decline of in income fund revenue (primarily tuition revenue) from $75.5 million to $63.8 
million between FYs 15-18, necessitated: 

1. Negotiating with the University Professionals of Illinois Local for pay reductions in FY18.  
2. Continuing furlough programs for non-negotiated Administrative and Professional employees in 

FY18.   
3. Continuing a mandatory furlough program for all non-negotiated administrative/professional 

employees in FY18. 
4. Announcing a second retirement incentive program that allowed those employees who were 

retirement-eligible a cash incentive if they separated from the University by the end of December 
2018. Fifty-seven employees participated. 

5. Announcing 132 announced layoffs (29 faculty and 103 staff) in March 2019 (5.8).  
 
Clearly, WIU looks different than it did at the start of the statewide budget impasse. Within the last five 
years, 141 employees were issued permanent layoffs. An additional 97 layoffs were issued during the 
impasse and later rehired. The University has not filled many positions after resignations and retirements 
to address the declining student enrollment and lowered state funding. However, the quality of a WIU 
education remains a top priority in the aftermath of the statewide budget impasse.  
 
WIU continued to protect its academic core by enacting layoffs at a staff-to-faculty ratio of 3.6:1 in FY19, 
and the University continues to demonstrate academic and financial integrity. No discipline-specific 
accrediting agency has placed WIU under negative status or action. Nor has the University ever been 
placed under financial restrictions from the United States Department of Education or any other federal or 
state agency.  
 
WIU also maintained accreditation with 15 discipline-specific agencies, as well as accreditations for Beu 
Health Center and the University Counseling Center, and National Council for State Authorization and 

http://www.wiu.edu/news/newsrelease.php?release_id=14660&ur=1
http://www.wiu.edu/provost/accredit.php
http://www.wiu.edu/provost/accredit.php
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Reciprocity Act membership. However, WIU did engage in Voluntary Withdrawal of Accreditation from 
the Commission on Accreditation of Athletic Training for the Athletic Training degree in Spring 2019.  
 
The Athletic Training Strategic Alliance and the National Athletic Trainers' Association Foundation 
agreed to establish the professional degree in athletic training at the master's level, and all programs are 
transitioning to a master's degree as the entry-level degree. As a result, WIU's B.S. in Athletic Training 
degree program entered phase-out in February 2018. Because the degree program is being eliminated, the 
department decided to end its accreditation. WIU is not admitting students to this program, and following 
HLC protocol, monitors current course availability and student persistence and completion in this 
program.  
 
Final evidence of the University protecting its fiscal health is evidenced by the facts that: 

1. WIU did default on payments to external vendors or failed to meet payroll or other institutional 
financial obligations. 

2. Total institutional debt decreased from $101.1 million in FY14 to $76.0 million in FY18. Debt 
payment was possible because restricted funds cannot be used in addressing institutional cash 
flow issues per Illinois Legislative Audit Commission guidelines, 

3. Standard & Poor’s (S&P) indicated that WIU was the only Illinois public university to have a 
FY17 positive outlook. All other Illinois public universities and the State were rated as stable.  

4. S&P upgraded WIU’s FY19 bond rating from "BB-" to "BB”. 
5. WIU continues to solidify its future fiscal foundation (5C4). 
6. Beginning in FY20, the President, Vice Presidents, and members of the University Professionals 

of Illinois will all take a two percent base salary reduction to further reduce personnel costs. 
 
 
Physical Resources  
New facilities are called for in Master Plans for the Macomb and Quad Cities Campuses. Campus 
permanent improvements are guided by the Strategic Performance Matrix. All of these documents have 
been cited as best practices. The Senior Vice President for Strategic Planning and Initiatives was an 
invited speaker at Midwest Association of College and University Planning (2013) and the National 
Association of Branch Campus Administrators (2015) on WIU’s master planning processes. Ms. Ann 
Forman Lippens at EAB cited WIU’s Strategic Performance Matrix “as one of two leading examples 
nationally of a tool for prioritizing renovation projects” in a client referral, Northern Illinois University to 
Western Illinois University (2019).  
 
Following its Master Plans and Strategic Planning Matrix, WIU operates 44 non-residential buildings, 
with over 2.6 million in Gross Square Feet (GSF) and 1.7 million in Net Assignable Square Feet (NASF). 
WIU also operates 11 residential buildings in Macomb, with over 1.4 million GSF, 829 thousand NASF, 
and 4,400 student capacity (5.6-5.7). The University’s housing inventory is lower than the last onsite 
accreditation visit in spring 2011. Due to decreasing demand and cost-benefit analyses, the University 
imploded Wetzel Hall (2012) and Higgins Hall (2017), and decommissioned East Village (2017). North 
Quad housing was taken offline (2019).  
 
WIU demonstrated the infrastructure and resources necessary to support effective teaching and learning 
(3D4). This section of the Assurance Argument documents the University’s technological infrastructure, 
scientific laboratories, libraries, performance spaces, clinical practice sites, and museum collections. New 
academic facilities opened, in accordance with Campus Master Plans, between falls 2011-2019 include 
Riverfront Hall (2012), the Quad Cities Complex (2014), Greenhouses supporting the School of 
Agriculture (2014, 2016, 2017), and the Chown Golf Learning Center (2018).  
 

http://www.wiu.edu/university_planning/masterplan.php
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Remodeled academic facilities between falls 2011-2019 include Opening the Three Dimensional Art 
Center in the Heating Plant Annex (2012), receiving initial and continuing State of Iowa approval to host 
the Museum Studies program in the Figge Art Museum (2013), selling the 60th Street property and using 
the proceeds to initiate planning for the renovation and relocation of Centennial Honors College from 
University Libraries to Simpkins Hall (2017), and dedicating the McCamey Crime Laboratory in Tillman 
Hall (2018).  
 
The University’s facilities also benefited from a $10.5 million investment to replace all remaining direct 
buried steam distribution piping with a more reliable and efficient tunnel system (2013). The existing 2.7 
miles of underground steam distribution lines provide the energy for approximately 98% of the heating 
and 72% of the cooling in buildings on the Macomb campus. This is in addition to receiving $9.5 million 
in FY19 state appropriations roof repairs and replacements, chiller replacements, and building system 
water replacement.  
 
All WIU facilities, new and renovated, and grounds demonstrate a strong commitment to sustainability, 
consistent with the institutional value of social responsibility. The Macomb campus received Tree 
Campus USA designation by the Arbor Day Foundation for the seventh consecutive year in January 2019. 
The national Tree Campus USA program was created in 2008 to honor colleges and universities for 
effective campus forest management and engaging students, faculty, and staff in conservation goals. The 
Multicultural Center and Riverfront Hall are Silver Leadership in Energy and Environmental Design 
(LEED) Certified facilities, and the Quad Cities Complex was designed to meet the criteria of a LEED 
Gold facility. Certification review is pending the release of state capital funding. 
 
WIU continues to work closely with the Illinois Board of Higher Education, Governor, and General 
Assembly for the release of funding to address the State’s critical deferred maintenance needs and new 
construction on both campuses. (3D4). This advocacy for state funding includes the release of funds 
previously appropriated but currently frozen for the Performing Arts Center, Science Building Phase I, 
and WIU-Quad Cities Phase III. Additional information on WIU’s construction, remodeling, and capital 
funding requests to the State are provided in annual Master Plan Presentations and Reports provided to 
the Board of Trustees.  
 
Technological Infrastructure 
WIU technological infrastructure supports effective teaching and learning. The University routinely plans 
for current and future technology needs through its IT Strategic Plan process that is based on input from 
students, faculty, and staff, and the University’s Higher Values in Higher Education Strategic Plan (5B2). 
 
WIU’s strong technological infrastructure includes 1GB internet egress, redundant critical assets, and 
strong internal processes to reduce downtime and increase availability of technology services. 
Technology investments are routinely made to support educational programs. This includes:  

● Equipping advanced and additive manufacturing engineering laboratories at WIU-QC (2016, 
2018). 

● Purchasing a new scanning electron microscope that allows analysis at macro, micro, and nano 
levels (2017).  

● Creating a crime laboratory with state-of-the-art equipment used in legal investigations. As a 
signature academic program, WIU has the largest Law Enforcement and Justice Administration 
program in Illinois and one of the largest in the nation (2018). 

● Installing Doppler Radar on the Macomb campus to provide more regional weather information, 
and support research and educational opportunities for students (2019). 

http://www.wiu.edu/corevalues/
http://www.wiu.edu/news/newsrelease.php?release_id=16108
http://www.wiu.edu/news/newsrelease.php?release_id=16108
http://www.wiu.edu/student_services/mcc/
http://www.wiu.edu/qc/riverfront_campus/phaseI.php
http://www.wiu.edu/qc/riverfront_campus/phaseII.php
http://www.wiu.edu/university_planning/masterplan.php
http://www.wiu.edu/university_technology/other_info/it_strategic_plan/index.php
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/academics/signature.php
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● Providing drone technologies to support WIU's Geographic Information Systems (GIS) center 
that aids in regional disaster assessment, missing persons investigations, and projects to improve 
emergency response (2019). 

● Receiving a grant for the acquisition of a Liquid Chromatograph Mass Spectrometer to support 
research and classroom assignments in Forensic Chemistry (2019). 

● Signing a contract with Unifyed for a new cloud-based Enterprise Resource Planning system 
(2019). 

● Upgrading from Windows 7 to Windows 10 (2019).  
 
(5A2) WIU’s resource allocation process ensures that its educational purposes are not adversely affected 
by elective resource allocations to other areas or disbursement of revenue to a superordinate entity. 
 
Annual internal, external, and WIU Foundation Audits ensure that institutional and Foundation revenue 
are allocated to educational purposes and, in the case of donated funds, in accordance with donor intent.  

 
Previous reporting (2A1) demonstrates how WIU maintains financial integrity through Board of Trustees 
approval of Annual Fiscal Year Spending Plans; purchase thresholds requiring Vice President, President, 
and/or Board approval; institutional compliance with state statutes limiting annual carry forwards; 
following Governmental Accounting Standards Board guidelines and standards for accounting and 
reporting; and submitting annual financial indicators to the Commission as part of the Annual 
Institutional Data Update process. 

 
WIU does not have a superordinate entity. Concerns that resource allocations are adversely affected by 
elective resource allocations to a superordinate entity are not applicable.  
 
 
(5A3) Goals incorporated into mission statement are realistic in light of the University’s organization, 
resources, and opportunities. 
 
WIU’s Vision is to provide national leadership in quality, opportunity, and affordability. Results from 
national ranking systems show that goals in these areas are being achieved (5A1). The Mission (daily 
operations) of the University is to prepare students to lead in diverse and dynamic communities through 
the provision of a values-based educational experience emphasizing academic excellence, educational 
opportunity, personal growth, and social responsibility. 
 
The University’s Higher Values in Higher Education Strategic Plan and Annual Strategic Plan 
Supplements set goals and priorities that quantify implementation of WIU’s Mission and Values. WIU’s 
planning and budgeting priorities align with and support the mission (1A3). Annual Strategic Plan 
Updates and Performance Reports show that Western is successfully implementing and achieving its 
objectives, engaging in benchmarking, and enacting continuous improvement.  
 
 
(5A4) The institution’s staff in all areas are appropriately qualified and trained. 
 
All WIU staff members are appropriately qualified and trained (3C6). Unless granted a waiver of search, 
all employees are hired through competitive search processes. All employees have published job 
descriptions and are available to the onsite review team upon request. Training opportunities are available 
from Equal Opportunity and Access, Human Resources, the Center for Innovation in Teaching and 
Research, and at the departmental level. Departmental and university funds support travel for professional 
development, when available, and the use of educational tuition waivers.  
 

http://www.auditor.illinois.gov/Audit-Reports/WESTERN-ILLINOIS-UNIVERSITY.asp
http://www.wiu.edu/corevalues/
http://www.wiu.edu/corevalues/
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/corevalues/
http://www.wiu.edu/university_planning/annualstrategicplanupdates.php
http://www.wiu.edu/university_planning/annualstrategicplanupdates.php
http://www.wiu.edu/university_planning/annualperformancereports.php
http://www.wiu.edu/vpas/administrative_procedures_handbook/searchwaiver.php
http://www.wiu.edu/equal_opportunity_and_access/
http://www.wiu.edu/vpas/human_resources/talent_management/
http://www.wiu.edu/CITR/fac_travel/policies.php
http://www.wiu.edu/CITR/fac_travel/policies.php
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(5A5) WIU has well-developed processes in place for budgeting and for monitoring expense. 
 
WIU has well-developed processes in place for budgeting and monitoring expenses (2A1). Annual 
budgets and expenses by funding source are available from the Budget Office website and are 
summarized in annual Fact Books. The University’s FYs 09-18 externally audited financial statements are 
available here. The Western Illinois University Foundation’s most recent annual externally audited 
financial statement is available here and clicking on accountability.  
 
 
5B. WIU’s governance and administrative structures promote effective leadership and support 
collaborative processes that enable the institution to fulfill its mission. 
 
(5B1) The governing board is knowledgeable about the institution; it provides oversight of the 
institution’s financial and academic policies and practices and meets its legal and fiduciary 
responsibilities. 
 
WIU, similar to other Illinois public universities, is governed by a relatively new Board of Trustees. Upon 
assuming office in January 2019, Governor Pritzker replaced a majority of the Board of Trustees at the 12 
Illinois public universities. The WIU Board of Trustees, excluding the student Trustee, was replaced by 
the Governor. These replacements included positions for the Board Chair who resigned (2A3), a Board 
member who resigned after accepting employment at a state agency, and members whose terms expired. 
The new Board held its first quarterly meeting in March 2019. Two new Board members were withdrawn 
by the Governor’s Office and replaced with two new members.  
 
The new WIU Board of Trustees has been active in following their legal and fiduciary responsibilities. 
One of the new Board’s first major actions was to appoint an Acting President in June 2019 with a 
change-in-title to Interim President in October 2019. During fall 2019, the Board surveyed the University 
community on the Interim President’s performance and the method by which the Board should conduct a 
presidential search. There were 656 respondents. The Board Chair also conducted 11 focus groups with 
campus constituency groups to collect additional feedback in this regard.  
 
Board members also continue to be responsible for approving WIU’s Strategic Plans and annual Strategic 
Plan Supplements. The Board receives Monthly, Quarterly, and Annual Planning Updates to ensure that it 
remains knowledgeable and current on institutional operations, challenges, and opportunities.  
 
The Board meets quarterly and holds an annual summer planning retreat to further exercise oversight of 
the University. Other methods used to help the Trustees remain knowledgeable about the institution 
include annual Trustees in Residence, participation in university planning and Board Committees (Audit, 
Academic and Student Services, Finance, and Presidential Performance), attendance at university 
functions, and individual trustee self-evaluations. 

● Each Trustee participates in at least one Trustee in Residence experience annually. This gives 
board members opportunities to learn more about institutional programs and services. Previous 
Trustee in Residence experiences have included visits to the colleges, facilities, and WIU-QC. 

● Individual Board members have been appointed to serve in the Social Responsibility Task Force 
that prepares Strategic Plans, Strategic Plan Supplements, and this Assurance Argument.  

● Individual trustee self-evaluations are conducted at the summer retreat and give opportunity to 
evaluate individual participation for the previous year and plans for the next year.  

 

http://www.wiu.edu/Budget/
http://www.wiu.edu/IRP/factbook.php
http://www.auditor.illinois.gov/Audit-Reports/WESTERN-ILLINOIS-UNIVERSITY.asp
http://www.wiu.edu/vpaps/foundation_and_development/
http://www.wiu.edu/board_of_trustees/
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/university_planning/planningupdates.php
http://www.wiu.edu/university_planning/annualstrategicplanupdates.php
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The Board’s deliberations reflect priorities to preserve and enhance the institution (2C1). In conjunction 
with Illinois State Statute 110 ILCS 690/35-45, the Board is responsible for institutional planning and 
priority setting, legal and fiduciary management, and degree conferral. The Board receives quarterly and 
annual reports and acts upon resolutions in these areas (2C1). Minutes and Agendas of Board actions are 
available from the Board’s website.  
 
(5B2) WIU has and employs policies and procedures to engage its internal constituencies in shared 
governance. 
 
Institutional policies for shared governance are defined in nine sources: Board of Trustees Bylaws, Board 
Regulations, Civil Service Employees Council Constitution, Council of Academic Personnel Constitution, 
Faculty Senate Constitution, Faculty Senate Bylaws, Operating Paper of the Graduate Council, Student 
Government Association Constitution, and Student Government Association-Quad Cities website.  
 
In addition to new program and center approvals (5B3), examples of institutional shared governance 
include: 

● Each governance leader providing the Board of Trustees with an update of activities and 
constituency feedback on agenda items at quarterly Board meetings. The Governance Leaders 
also provide also provide a Consent Agenda at each Board meeting representing employee 
feedback on the Board agenda for each quarterly meeting. 

● All governance groups appointing representation for all presidential and vice-presidential 
searches occurring over the last decade.  

● All governing groups participating on Social Responsibility Task Forces and endorsing Higher 
Values in Higher Education 2012-2022, 2017-2017, and Annual Strategic Plan Supplements.  

● Student Government Associations on both campuses annually recommending changes in student 
fees to the President’s Leadership Team. They also participate in the allocation of student fee 
dollars through the Council on Student Activity Funds in Macomb and the Student Government 
Association in the Quad Cities.  

● The student-led Inter-Hall Council annually recommending changes in room and board rates to 
the President’s Leadership Team.  

● University investments in technology (5A1) are based on the IT Strategic Plan with processes that 
include students, faculty, and staff input.  

 
 
(5B3) Administration, faculty, staff, and students are involved in setting academic requirements, policy, 
and processes through effective structures for contribution and collaborative effort. 
 
Faculty own the curriculum, and are responsible for courses, rigor, and expectations for student learning 
(2C4, 4A4). The Faculty Senate has seven councils and five committees that oversee academic matters in 
undergraduate education. The Graduate Council oversees academic matters in graduate education. Its 10 
members act as a Committee of the Whole.   
 
Examples of academic shared governance include: 

● Establishing new minors, certificate, and degree programs at the undergraduate and graduate 
levels since the last onsite review in spring 2011 (2C4).  

● Implementing a Grade Replacement Policy in fall 2011. 
● Launching a Continuous Enrollment Policy and course for graduate students in fall 2012.  
● Raising undergraduate admissions standards for falls 2013 and 2019, as documented by spring 

2014 and spring 2019 approvals by the Council for Admission, Graduation and Academic 
Standards, Faculty Senate, Provost, and President.  

https://law.onecle.com/illinois/110ilcs690/35-45.html
http://www.wiu.edu/board_of_trustees/minutes/index.php
http://www.wiu.edu/board_of_trustees/minutes/index.php
http://www.wiu.edu/board_of_trustees/bylaws.php
http://www.wiu.edu/board_of_trustees/regulations/index.php
http://www.wiu.edu/board_of_trustees/regulations/index.php
http://www.wiu.edu/vpas/civil_service_employees_council/committees/constitution.php
http://www.wiu.edu/coap/
http://www.wiu.edu/coap/
http://www.wiu.edu/faculty_senate/constitution/index.php
http://www.wiu.edu/faculty_senate/bylaws/index.php
http://wiu.edu/graduate_studies/faculty_and_staff_resources/operatingpaper.php
http://www.wiu.edu/student_services/sga/documents.php
http://www.wiu.edu/student_services/sga/documents.php
http://www.wiu.edu/qc/student_life/student_activities/sga.php
http://www.wiu.edu/university_technology/other_info/it_strategic_plan/index.php
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
http://www.wiu.edu/faculty_senate/committees/index.php
http://wiu.edu/graduate_studies/faculty_and_staff_resources/graduate_council.php
http://wiu.edu/graduate_studies/faculty_and_staff_resources/graduate_council.php
http://wiu.edu/graduate_studies/faculty_and_staff_resources/graduate_council.php
http://www.wiu.edu/news/newsrelease.php?release_id=10761
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● Affirming the General Education Review Committee Report and the University’s General 
Education Program in fall 2018. 

● Modifying eligibility requirements for the University’s Dual Enrollment program (i.e., Special 
High School Admission) to include second semester sophomores with a 3.0 grade point average 
in fall 2019. This change was approved by Council on Admission, Graduation and Academic 
Standards, Faculty Senate, and the Interim President in spring 2019. 

● Updating the Academic Integrity Policy (currently in process).  
● Including the Provost and member of the Macomb Student Government Association on the 

Faculty Senate, as well as students and staff in Faculty Senate’s eight academic councils and on 
the University Honors Council.   

● Engaging students, faculty, and staff in University Technology Committees.  
 
5C. WIU engages in systematic and integrated planning. 
 
(5C1) WIU allocates its resources in alignment with its mission and priorities.  
 
WIU’s academic programs, student support services, and enrollment profile are consistent with its stated 
Mission to prepare students to lead in diverse and dynamic communities. WIU’s: 

• Academic portfolio is consistent with our 2010, 2015, and 2018 Carnegie Foundation for the 
Advancement of Teaching Classifications designating Western as comprehensive degree granting 
institution with emphasis on undergraduate education and select graduate programs of 
excellence. 

• Faculty contribute to the advancement of research and creative activities by authoring 159 books 
and 2,024 chapter/monograph/refereed articles, making 6,235 conference presentations, and 
generating 6,451 creative activities between calendar years 2012 and 2018. 

• Service activities resulted in WIU earning the Carnegie Foundation Community Engagement 
Classification during Academic Year 2011-2012.  Western was one of only 310 institutions from 
over 5,300 colleges and universities across the nation (or only one of 6% of the nation’s 
postsecondary institutions) to achieve this distinction. 

• Student Services contributes to a holistic learning environment inside and outside the classroom. 
WIU supports nationally recognized graduation rates higher than predicted based on entering 
student characteristics, as documented in US News and World Report (2011-2019), Washington 
Monthly (2011-2019), the United States Department of Education (2016), and the Illinois 
Education Research Council (2017). 

• Enrollment profile growing in diversity. There were 2,851 minority students enrolled at the 
University in fall 2018. Minority student enrollment as a percent of total university enrollment 
increased from 24.8% in fall 2012 to 34.2% in fall 2018. 

 
The University’s planning and budgeting priorities align with and support the Mission of the University, 
as evidenced by: 

• Maintaining the largest percentage of institutional expenditures for instruction and academic 
support, with the ratio increasing from 63.7% of total expenditures in FY13 to 68.3% of total 
expenditures in FY18. 

• Supporting instruction as the highest priority of the faculty. WIU faculty members are responsible 
for 96% of the total student credit hours earned at the undergraduate level with graduate teaching 
assistants contributing the remaining four percent.  

• Dedicating senior faculty to undergraduate instruction. Full professors devote approximately 90% 
of their professional responsibilities to undergraduate instruction. 

http://www.wiu.edu/catalog/requirements/gened_requirements.php
http://www.wiu.edu/catalog/requirements/gened_requirements.php
http://www.wiu.edu/faculty_senate/committees/index.php
http://www.wiu.edu/centennial_honors_college/universityhonorscouncil.php
http://www.wiu.edu/university_technology/other_info/committees.php
http://www.wiu.edu/corevalues/
http://www.wiu.edu/news/newsrelease.php?release_id=13483
http://www.wiu.edu/news/newsrelease.php?release_id=15071
http://www.wiu.edu/news/newsrelease.php?release_id=15071
http://www.wiu.edu/corevalues/
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• Providing the fiscal and human resources and physical and technological infrastructure that 
supports the provision of a quality, world class educational experience (5A1). And holding to the 
academic core and highest priorities during a period of the greatest financial challenges in the 
history of the University resulting from reduced and delayed state appropriations, the statewide 
budget impasse, its aftermath, and enrollment decline (3C1, 5A1).  

 
 
(5C2) The institution links its processes for assessment of student learning, evaluation of operations, 
planning, and budgeting. 
 
The ultimate goal of any university is to help students achieve their educational objectives. WIU has the 
infrastructure to support student success. Effective assessment and evaluation processes inform 
continuous improvement and are demonstrated in WIU graduating more students than predicted based on 
entering student characteristics (4C2, 5C1), the earning power of WIU alumni (1A2), and the University’s 
continued advancement in national ranking systems (5A1, 5C1).  
 
Annual assessment of student learning in curricular and cocurricular areas occurs across the University, 
and identifies areas of strength and improvement in instruction and support services (4B1-4B4). Programs 
use data from assessments and evaluations to inform continuous improvement, planning, and budgeting 
processes.  
 
Examples of assessment leading to changes in resource allocation in Criteria 3 and 4 included the 
University fiscally supporting external reviewers in all program reviews; introducing required Y (small 
course) sections in General Education; capping enrollment in writing intensive courses; Engineering, 
Mathematics, and Physics deploying the Learning Assistants peer-based tutoring program on both 
campuses, and English introducing new writing curricula for English 100, 180, and 280. 
 
Other examples of integrated planning and resource allocation include engaging library liaisons from all 
academic departments and schools in the annual acquisition of library materials and in program reviews, 
and a 2011 change to new program approvals made by the Provost and Academic Vice President in 2011. 
The final approval for a new discipline-specific program requires that the department have on file an 
annual assessment plan and Assessment Impact Report on file in the Provost’s Office.  
 
Annual evaluation of operations includes at departmental and university levels. At the departmental level, 
examples Student Services purchasing Handshake software to expand the number of internship and 
Career opportunities available to students and the Disability Resource Center investing in Sonocent 
software to provide timely note taking accommodations. At the university level, evaluation occurs in two 
manners. First, Annual Strategic Plan Updates document whether the University is achieving its goals and 
priorities and annual Performance Reports benchmark university performance on key performance 
indicators to peer institutions.  
 
Second, all academic departments and administrative units complete Consolidated Annual Reports each 
year. These Reports highlight accomplishments, plans, contributions to the University’s Strategic Plan 
and/or Strategic Plan Supplements, areas of reallocation or reductions, and budget requests (needs). 
Needs are empirically informed by assessment and evaluation processes at the departmental and 
university levels, thereby linking planning, budgeting, assessment and evaluation processes.  
 
Materials presented in Consolidated Annual Reports are summarized and prioritized by the corresponding 
vice president and designee from areas that report to the President. Annual Planning and 
Accomplishments Reports and Presentations are prepared by these individuals and posted on the 

https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
https://www.hlcommission.org/Policies/glossary-new-criteria-for-accreditation.html
http://www.wiu.edu/university_planning/annualstrategicplanupdates.php
http://www.wiu.edu/university_planning/annualperformancereports.php
http://www.wiu.edu/university_planning/annualpresentations.php
http://www.wiu.edu/university_planning/annualpresentations.php
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University website and were presented to the university community each spring between 2011-2018. The 
Senior Vice President continues to make his presentation in the Quad Cities.  
 
An intermediate step used by the Provost (VPAA) and Senior Vice President (SVP) for Strategic Planning 
and Initiatives is to have the Deans and Directors make annual Planning and Accomplishments Reports 
and Presentations. These materials are available on the VPAA and SVP websites. 
 
Examples of large-scale institutional changes resulting from evaluations include committing the 
University to purchasing a new ERP system (2019) and annually allocating over $10 million in 
scholarships to address issues of student cost sensitivity and price elasticity. WIU also prioritizes its 
requests for new state resources in annual Operating and Capital Recommendations to the Illinois Board 
of Higher Education. These Recommendations are approved by the Board of Trustees each fall prior to 
institutional submission.  
 
 
(5C3) The planning process encompasses the institution as a whole and considers the perspectives of 
internal and external constituent groups. 
 
As shown above, WIU engages in a similar “bottom-up” and “top-down” approach to university-wide 
planning and resource allocation. Additionally, each year the University forms a Social Responsibility 
Task Force (SRTF) that depending on the University’s Planning Calendar either updates the University’s 
Strategic Plan, creates a Strategic Plan Supplement, or completes this Assurance Argument.  
 
SRTF membership includes representatives from all governance groups on both campuses, and students, 
faculty, and staff from areas that report to the president, each vice-presidential area, all colleges, and 
university libraries. To gain external perspective, members of the Alumni Council, local community 
colleges, and community leaders (e.g.., Mayor of Macomb, City Aldermen in Moline, President of Spoon 
River College) have also participated on SRTFs.  
 
SRTFs work collaboratively and iteratively with the University community in producing university plans 
that are endorsed by all governance groups on both campuses, before the Board of Trustees grants 
implementation approval (1A1). The Senior Vice President for Strategic Planning and Initiatives provides 
Monthly Strategic Plan Updates and Annual Strategic Plan Updates to show how the University 
community is advancing institutional goals and priorities.  
 
A second example of “bottom-up” and “top-down” approach to university-wide planning and resource 
allocation is technology planning. WIU has operated according to IT Strategic Plans for 2013-2018 and 
2017-2022 during this period of accreditation.  
 
Using the latter as an example, the Chief Information Officer prepared the 2017-2022 Plan in consultation 
with University Technology staff, the University Technology Advisory Group, Council for Instructional 
Technology, Faculty Senate, Student Government Associations on both campuses, and the Deans and 
Directors that report directly to the Provost. The University community as a whole was then encouraged 
to review and provide feedback on the draft during December 2016 and January 2017 before submission 
to the President’s Leadership Team and the Board of Trustees. The 2017-2022 and 2013-2018 
Information Technology Strategic Plans were both approved by the Board of Trustees.  
 
A third example is activities resulting from the President’s Executive Institute (PEI). This includes 
hosting more prospective students on-campus to help increase enrollment, identifying military and high 
school dual enrollment partnerships, forming a task force to identify new internship and cooperative 

http://www.wiu.edu/provost/annual_reports/index.php
http://www.wiu.edu/qc/about/reports.php
http://www.wiu.edu/university_planning/planningupdates.php
http://www.wiu.edu/university_planning/annualstrategicplanupdates.php
http://www.wiu.edu/university_technology/other_info/it_strategic_plan/index.php
http://www.wiu.edu/PEI/
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education opportunities, and engaging in over 100 external partnerships (5.9). Quarterly and Annual 
Reports summarizing PEI accomplishments and plans are displayed here.  
 
All three examples of the University’s planning model (discussed above) further reinforce the 
University’s commitment and implementation of academic and institutional shared governance (5B2-
5B3). 
 
 
(5C4) The institution plans on the basis of a sound understanding of its current capacity. Institutional 
plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such as 
enrollment, the economy, and state support. 
 
WIU submitted FY18 and FY19 Financial Recovery Plans to HLC as a result of its Composite Financial 
Indicator (CFI) being -0.30 and 0.54 in FY 17 and 18, respectively. While both Plans expressed concern 
that WIU’s CFI was artificially low – since 12-month partial appropriations did not reflect one-time 18-
month fiscal year spending authority granted by the State, it did give WIU the opportunity to demonstrate 
that institutional plans are based on a sound understanding of the University’s capacity. 
 
In evaluating WIU’s FY18 Financial Recovery Plan, the Financial Panel Review Team stated, “After 
much reflection, the panel [concludes] that WIU has approached the state-created crisis in a sensible and 
thoughtful manner, and barring any further disruption in state appropriations, WIU will rapidly regain 
CFI’s that are in or above the zone.”  
 
That is exactly what happened. Despite reduced appropriations and inconsistencies between state 
appropriation and reporting cycles, the University’s FY18 CFI was “in the zone,” but required a FY19 
Financial Recovery Plan since it was not “above the zone,” (i.e., a CFI . 1.0). 
 
The Commission’s analysis of WIU’s FY 19 Financial Recovery Plan concluded: 
 

● WIU has worked diligently to respond to unstable funding from the State of Illinois. 
● WIU’s administration has aggressively responded to these changes in its financial position 

through program prioritization, administrative and instructional staff reductions, creation of new 
innovative and marketable programs. 

● There is nothing to cause the team to believe that WIU will not [continue to] operate in such a 
manner, as they diligently have in the past.  

 
WIU’s continued diligence led to a FY19 CFI of 3.50. This is above the zone. No further Financial 
Recovery Plans were required. The strength of the University’s planning is based on anticipated and 
actual impacts of fluctuating revenue.  
 
 
(5C5) University planning anticipates emerging factors, such as technology, demographic shifts, and 
globalization. 
 
Emerging Factors 
WIU’s empirically-driven strategic planning processes include a ten-year vision, updated every five years, 
and supported by creation and implementation of annual Strategic Plan Supplements (1A1).  
 
Development of Higher Values in Higher Education 2017-2027 demonstrates how the University engages 
in internal and external environmental scanning to address emerging factors in strategic planning. The 

http://www.wiu.edu/PEI/accomplishmentsplans.php
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November 2017 Strategic Plan Update documents the 51 data sources reviewed by the Social 
Responsibility Task Force before drafting the University’s Strategic Plan.  
 
The February 2018 Strategic Plan Update shows that the first draft of Higher Values in Higher Education 
2017-2027 was based on analyses related to projected Midwestern high school graduates, top states and 
universities for Illinois residents enrolling as new freshmen at out-of-state institutions, top 10 reasons 
students enroll in a college or university, percentage of minority students served (at WIU, all other Illinois 
public universities, and at national peer institutions), distance enrollment growth, reasons for student 
attrition at colleges and universities nationally, graduation rate comparisons, health and wellness data for 
students and employees, and state appropriations to Illinois public universities.  
 
This data framed discussions at 22 Social Responsibility Task Force meetings, three Strategic Plan drafts, 
five solicitations for university feedback (in October, November, and December 2017 and February and 
March2018 Strategic Plan Updates), and ten meetings with governance groups on both campuses. Higher 
Values in Higher Education 2017-2027 was endorsed by all governance groups on both campuses and 
approved for implementation by the Board of Trustees in June 2017. 
 
Technology Planning 
The IT Strategic Plan for 2017-2022 identifies strategies and goals for technologies pertaining to 
teaching, learning, research, and business processes, The Plan was based on employee feedback, 
environmental scanning, and best practices. It places goal and priority emphasis on seven areas: Digital 
technology, mobility, cloud computing, enterprise applications, data primacy, usability and accessibility, 
and costs.  
 
Diversity and Globalization 
Tables 13 and 46 of the 2018 Fact Book provide student and employee data by racial/ethnic designation 
and gender. These data are used in annual Underrepresented Groups Reports that are submitted to the 
Illinois Board of Higher Education to detail institutional plans and outcomes related to increasing the 
participation and achievement of students, faculty, and staff who are female, minority, and/or have 
disabilities in accordance with Illinois Public Act 85-283. They are also used in annual Affirmative 
Action Updates and Athletic Program Participation Rates and Financial Support Data.  
 
Tables 19 and 19Q of the 2018 Fact Book display international student enrollment by country of origin. 
WIU enrolls 372 international students from 61 countries, which represents 4.4% of the University’s total 
enrollment. The largest number of international students are from India (108), Nigeria (61), and Saudi 
Arabia (42). The School of Global Studies and Outreach supported 150 students on faculty-led Study 
Abroad experiences during FY19 (up 5% from FY18), and faculty developed new experiences in 
Ecuador, Greece, and Iceland.   
 
WIU’s international recruitment and partnerships are based on close working partnerships. The president 
visited international embassies in Washington DC annually between spring 2011-2019. The School of 
Global Studies and Outreach works with 43 agents. WIU is a Preferred Education Provider for Bahamian 
students, and established a Memorandum of Understanding with the International Language and Business 
Center (ILBC) of Yangon, Myanmar to expand educational opportunities for students, faculty and staff. 
WIU also created a new admission partnership with Carl Sandburg College to assist international students 
in completing their associates and bachelor's degrees. 
 
WIU's globalization efforts focus on accessibility. In 2018, WIU created a Chinese language website for 
the University in an effort to attract international students. Recruitment efforts have also recently focused 
on Spanish-speaking populations and students from India through targeted marketing campaigns. 
 

http://www.wiu.edu/university_planning/planningupdates.php
http://www.wiu.edu/university_planning/planningupdates.php
http://www.wiu.edu/university_technology/other_info/it_strategic_plan/index.php
http://www.wiu.edu/IRP/factbook.php
http://www.wiu.edu/equal_opportunity_and_access/resources.php
http://www.wiu.edu/equal_opportunity_and_access/resources.php
https://goleathernecks.com/documents/2018/10/26/EADA_Report_FY17.pdf
http://www.wiu.edu/IRP/factbook.php


December 2019 Strategic Plan Update Draft 

16 
 

WIU is committed to offering its high-quality quality, affordable education to global audiences (5A1). 
Western offers 13 baccalaureate, 7 master's programs, 8 integrated baccalaureate and master's programs 
and 15 post-baccalaureate certificates online. Distance education enrollment continues to increase at the 
University (1B3).  
 
5D. WIU works systematically to improve its performance. 
 
(5D1) The institution develops and documents evidence of performance in its operations. 
 
WIU is strongly dedicated to continuous improvement, as was demonstrated in this Assurance Argument, 
per discussions related to: (Note the additions include “where” the topic was addressed and the next draft 
will include “what” was addressed in each of the core subcomponents. I also have some weblinks to add).  

1. Annual Assessment of Student Learning (2C4, 3A1, 4B1-4B4).  
2. Annual Performance Reports (1B1, 2C2, 4C1, 4C2, 5A3). 
3. Annual Program Review (2A2, 2C4, 3A1). 
4. Annual Strategic Plan Updates (1B1, 2C2, 4C1, 5A3, 5B1, 5C3).  
5. Co-curricular assessment (4B1-4B4). 
6. Consolidated Annual Reports (1B1, 5C2). 
7. Diversification of underrepresented students, faculty, and staff (1B1, 3C1, 4A1, 5C5). 
8. General Education Assessment (3B2, 4B1-4B4).  
9. General Education Review (2C4, 3A1, 4B3). 
10. IT Strategic Plan Accomplishments (1B1, 5A1, 5C3). 
11. Monthly Strategic Plan Updates (1B1, 2C2, 5B1, 5C3, 5C5). 
12. Western Illinois University’s Quality Initiative (2C1, 4C3, 5C5). 

 
Moreover, the University is transparent with regards to these activities, as demonstrated by web postings 
at the time WIU was/is engaged in these efforts. 
 
 
(5D2) The institution learns from its operational experience and applies that learning to improve its 
institutional effectiveness, capabilities, and sustainability, overall and in its component parts. 
 
In addition to the examples discussed above, preparation of this Assurance Argument has and will lead to 
enhancements in university structures and processes related to the criterion and core components for 
accreditation. Displayed below are the action items and current status of those priorities from the 
University’s Academic Year 2019-20 Strategic Plan Supplement.  
 
The 2019-20 Strategic Plan Supplement was written by the Social Responsibility Task Force in Academic 
Year 2018-19 after completing an initial draft of the University’s Assurance Argument with the university 
community and providing the Board of Trustees with Evidence for Reaffirmation of Accreditation in June 
2019.  

Status below shows that three priorities are complete, two are in progress, three are ongoing and have 
been placed in university structures and processes, and one has not been started.  

1. Preparing to engage the Board of Trustees in Open Meetings Act training with the Illinois 
Attorney General Public Access Counselor (2A). 

Status: Ongoing. New Board of Trustees members complete training upon appointment to the 
Board. Six of the eight Trustees also attended Illinois Board of Higher Education (IBHE) Trustee 
Training in fall 2019. All Illinois public university trustees are required to complete four hours of 
approved IBHE training every two years to retain the remainder of their individual appointments.   

http://www.wiu.edu/university_planning/annualperformancereports.php
http://www.wiu.edu/university_planning/annualstrategicplanupdates.php
http://www.wiu.edu/university_planning/annualpresentations.php
http://www.wiu.edu/university_planning/planningupdates.php
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2. Updating University Policies (University Policies are mentioned throughout the Self-Study) and 

engaging in a cyclic policy review. Some of WIU’s policies have not been reviewed in the last 
three to five years. 
 
Status: In Progress. the Policy Review Committee was formed in Academic Year 2018-19, 
completed an initial review of all University Policies, and has begun sharing suggested revisions 
and updates with the President's Leadership Team. All polices starting with A and the 
University's Freedom of Speech Policy are currently in this iterative review cycle. 
 

3. Addressing HLC’s expectation on Control that requires that institutions designate their status 
(public or private) in Undergraduate and Graduate Catalogs (2B). 

Status: Action Complete. Beginning with the Academic Year 2019-2020 Undergraduate Catalog 
(p.4) and Graduate Catalog (p.9), The History and Heritage of Western Illinois University was 
revised to include WIU’s status as a public university in the first sentence of this document. 

 
4. Meeting the Commission’s expectation that all reference to the North Central Association of 

Colleges and Schools is removed from university materials and websites (2B).  

Status: Action Complete. Seven web references to the North Central Association of College and 
Schools were replaced with reference to the Higher Learning Commission in summer 2019.  

 
5. Analyzing student persistence, completion, and time-to-degree rates in program reviews (4A1, 

4C1-4C4, 5D1, 5D2). 
 
Status: Action Not Started. 

 
6. Continuing to address challenges identified in the Self-Study related to: 

A. Stabilizing and increasing new and total student enrollment (5A3, 5C4, 5D1). Status: 
Ongoing. 

i. In response to student cost sensitivity, WIU introduced six new automatic 
scholarship programs, created a Leatherneck Book award, and revised values 
awarded to Western Commitment and Western Commitment Transfer 
Scholarship-making the latter available to full- and part-time students (4C1). 

ii. Expanded retention initiatives include implementing the Leatherneck Cares 
Referral program, tracking of exit data, creating the Student Development and 
Success Center, and the Office of Student Rights, Responsibilities, and Retention 
Initiatives, which has implemented strategic follow-up with students who have 
class absences (4C1). 

 
B. Increasing international student and WESL enrollment (1C1, 1C2, 3B4, 5C5). Status: 

Ongoing. 
i. Actions include advocating for the return to pre-2017 visa issuance rates, focusing 

international recruiting efforts on countries with higher visa issuance rates and with 
international students who live in the United States, contracting with international 
recruiting agents who have high visa issuance success rates, promoting online 
degree programs, and investigating sending WIU faculty abroad to teach cohort-
based programs.  

 

http://www.wiu.edu/policies/
http://www.wiu.edu/student_services/srrri/carereport.php
http://www.wiu.edu/student_services/srrri/carereport.php
http://wiu.edu/student_services/student_development_office/
http://wiu.edu/student_services/student_development_office/
http://www.wiu.edu/student_services/srrri/
http://www.wiu.edu/student_services/srrri/
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7. Adding student learning outcomes for all minor, degree, and certificate programs in Undergraduate 
and Graduate Catalogs (2B, 3A2, 4B1) Websites for Truman State, University of Illinois-
Springfield, and the University of Wisconsin-Eau Claire provide examples. 
 
Status: Action Complete. Beginning with the Academic Year 2019-2020 Undergraduate Catalog 
(p. 104) and Graduate Catalog (p.64), every academic program contains reference and link to the 
University’s Student Learning Outcomes Website. Students can find intended learning outcomes 
for all WIU degree and certificate programs at the undergraduate and graduate levels.  
 

8. Engaging in co-curricular assessment in all academic support and student service departments 
(4B2-4B4). Publications by the Association of Institutional Research and Council for the 
Advancement of Standards provide frameworks.  
At the institutional-level, Minnesota State University-Moorhead has each unit develop at least one 
student learning outcome and relate it to a university goal, value, or program. Youngstown State 
University has similar codified processes in its Co-curricular Assessment Handbook; and the 
University of Central Arkansas’ co-curricular assessment templates and rubrics are available 
online.  Each of these institutions recommend using three-five learning outcomes in co-curricular 
assessment. 

 
Status: In Progress. Student Services has established assessment processes. This includes 
protocol used by the Beu Health Service and University Counseling Center for accreditation, 
Financial Aid in offering programs and services to increase student financial literacy and 
planning, University Housing and Dining Services and the Office of Student Activities evaluating 
the grade point averages and persistence rates of Living-Learning Community and Greek Life 
participants to non-participants, and course sections of  Career Development 200, Career 
Exploration 390, and University 100 taught by divisional staff (4B2). 
 

Student Services expanded existing assessment efforts to mirror assessment processes used in 
Academic Affairs. As of fall 2019, all 15 departments have each articulated two intended learning 
outcomes and are collecting data. The University is deploying a consistent model of the 
assessment of student learning inside and outside the classroom.  

 
As this Core Component shows, WIU learns from operational experiences and applies that learning to 
improve its institutional effectiveness, capabilities, and sustainability, overall and in its component parts. 
 

SUMMARY 
 

WIU’s resource base supports current and future educational quality (5A). The University advanced in 
national ranking systems of quality, opportunity, and affordability for the past 10 years despite three very 
distinct fiscal climates: Reduced and delayed appropriations (FY11-15), the historic and unprecedented 
statewide budget impasse (FY16-17), and its aftermath (FY18-21) that changed the programs, services, 
and staffing at the University.  
 
Institutional goals and priorities expressed in the University’s Higher Values in Higher Education 
Strategic Plans, Annual Strategic Plan Supplements, and Consolidated Annual Reports are realistic as 
evidenced by accomplishments in Annual Strategic Plan Updates. WIU follows its IT Strategic Plan and 
Facilities Master Plans for Macomb and the Quad Cities, Facilities Master Plan accomplishments are 
documented on the University Planning Website. IT Strategic Plan accomplishments are documented 
achievements on the University Technology Website. WIU also follows codified procedures for 
budgeting and monitoring expense across all fund sources.  
 

http://catalog.uis.edu/undergraduate-students/clas/communication/#bachelorstext
http://catalog.uis.edu/undergraduate-students/clas/communication/#bachelorstext
http://catalog.uwec.edu/undergraduate/arts-sciences/psychology/
http://wiu.edu/provost/learningoutcomes
https://onlinelibrary.wiley.com/doi/10.1002/ir.20114
https://www.cas.edu/learningoutcomes
https://www.cas.edu/learningoutcomes
https://uca.edu/assessment/co-curricular-assessment/
http://www.wiu.edu/catalog/2019_-_2020/programs/univ.php
http://www.wiu.edu/catalog/2019_-_2020/programs/univ.php
http://www.wiu.edu/catalog/2019_-_2020/programs/univ.php
http://www.wiu.edu/catalog/2019_-_2020/programs/univ.php
http://www.wiu.edu/student_services/vpss/offices.php
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/university_planning/strategicplan.php
http://www.wiu.edu/university_planning/annualpresentations.php
http://www.wiu.edu/university_planning/annualstrategicplanupdates.php
http://www.wiu.edu/university_technology/other_info/it_strategic_plan/index.php
http://www.wiu.edu/university_planning/masterplan.php
http://www.wiu.edu/university_planning/masterplan.php
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WIU’s governance and administrative structures support collaboration and mission fulfillment (5B). The 
BOT is knowledgeable about the University, with agendas and minutes demonstrating adherence to the 
Board’s legal and fiduciary responsibilities. The Assurance Argument provides six examples of 
institutional shared governance activities that range from all governance groups participating in all 
presidential and vice-presidential searches to all governance groups engaging in the development of the 
last two IT Strategic Plans for the University. The Assurance Argument provides also six examples of 
academic shared governance activities for the Faculty Senate and Graduate Council that range from 
establishing new minors, certificate, and degree programs to implementing a dual enrollment program for 
high school students.  
 
WIU engages in systematic and integrated planning (5C). The Assurance Argument demonstrates 
mission-consistent resource allocation and processes that link assessment of student learning, evaluation 
of program effectiveness with planning and budgeting in a “top-down and bottom-up” model utilizing 
areas of expertise, shared governance, and external representation. The University understands its current 
capacity and is forward-looking with regard to emerging trends in technology, demographic shifts, and 
globalization, as documented in IT Strategic Plans, Annual Affirmative Action Updates, and Annual 
Underrepresented Groups Reports. 
 
WIU actively works to improve its performance (5D). This is evident in the 12 examples ranging from 
annual evidence of student learning to successful fulfillment of the University’s Quality Initiative 
provided in the Assurance Argument. The University also has a mature and transparent system of 
accountability reporting. Data are used to inform continuous improvement, as exemplified by the 
University’s strategic planning process and eight areas of improvement addressed as WIU was preparing 
this Assurance Argument. 
 

 

http://www.wiu.edu/board_of_trustees/minutes/index.php
http://www.wiu.edu/university_technology/other_info/it_strategic_plan/index.php
http://www.wiu.edu/equal_opportunity_and_access/
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