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Introduction 

This document will guide the next 18 months of our work in the ACE Learner Success Lab cohort.   

We have prepared this report after a two-day site virtual visit by Dr. Bush to Western Illinois University.  This 
visit included meetings with multiple shared governance groups, administrative leaders, and faculty leaders.  
All of these meetings were framed through the following two questions: a) what is the thing that you are most 
proud of at Western?; and b) what is the greatest challenge that you see at Western?   

In answering those questions, participants in the meetings provided Dr. Bush with both a significant amount 
of information to process and a clarified sense of the institution’s strengths, weaknesses, and opportunities. 

The following report is built out of a careful consideration of the visit, Western’s planning documents, and 
the larger learner success goals of this project. 

For the sake of clarity, we have divided the conclusion of this document into three sections.  Each section 
will contain a summary of topics and a resulting plan for the next steps of this work. 

 

Summary of Site Visit Workshops Spring 2022 

In January 2021, though the Covid-19 pandemic interrupted the ability to gather in person, Dr Adam Bush 
conducted a virtual site visit to Western Illinois University.  The site visit is understood as process for 

• Taking stock of current learner success initiatives 

• Articulating the ACE Model for Comprehensive Learner Success 

• Collecting and analyzing information as foundation for report 

• Identifying strengths, weaknesses, gaps, and possibilities for new strategic activities 

• Engaging people across the institution in a discussion of learner success 
  

In order to discuss institutional context, review the process of the Learner Success Lab, and listen to past 
initiatives of institutional change, the Site Visit was composed of over a dozen meetings over 3 days with 
faculty, staff, and senior administration.   

 

Learner Success 

ACE’s Model for Comprehensive Learner Success is the primary focal point of the future-sighted strategic 
plan of the University. Upon Western’s entrance into the Learner Success Lab, the Leadership Team 
understood the process to entail a comprehensive, student-centric self-assessment of the University based 
ACE’s Comprehensive Model for Learner Success:  
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Each section that follows will use this model to understand possible new initiatives, to identify what is already 

happening at the institution in regards to learner success, and to recognize what challenges and opportunities fall 

beyond the scope of this work. 

 

Section One: New Initiatives through LSL Process 

Summary of Topics 

In the visit to Western, the following items were discussed: 

• Mental health concerns in students, faculty, and staff 

• Tutoring services 

• Academic probation 

• Agency in our students 

• Goal to become a student-ready school 

• Peer learning 

• Lack of diversity in faculty and staff 

• The “heavy lift” for First Year Experience Program 

• Equity in bereavement and other similar policies for students 

• Transparency in student data 

• The need for an Office of Diversity, Equity, Inclusiveness, and Anti-Racism 



3 
 

• Technology, DEI, and other initiatives in the curriculum 

Resulting Plan 

We can address many of these concerns through the LSL process.  New initiatives will include: 

• Developing clear strategies and resources to better promote mental health and well-being, especially 

among historically underrepresented learner and staff populations 

• Developing a comprehensive revision of tutoring at Western 

• Developing a comprehensive plan to increase agency, peer learning, and success in our learners 

• Addressing issues in the curriculum 

 

Section Two: What Is Already Happening 

Summary of Topics 

In the visit to Western, the following items were discussed: 

• Acute-level issues with attendance 

• African American Studies Major 

• Challenges with developing diversity in faculty and staff 

• Challenges in the community 

 

Resulting Plan 

• Recognition and clear articulation that we have been working and will continue to work on all of 

these issues with several new initiatives moving forward 

 

Section Three: What Is Beyond the 18-month commitment 

Summary of Topics 

In the visit to Western, the following larger, “out-of-our-scope” topics were discussed: 

• The procedure and protocol of post-covid teaching and course delivery 

• The costs of overload pay for faculty 

 

Resulting Plan 

• Though these issues are important, we understand that they are beyond the scope of work here 

 

 


