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Did You Know?

•

 
Total University expenditure for electricity, natural gas, water, 
and sewer was over $8.4 million.

•

 
Human Resources administered over 4,000 civil service exams.

•

 
OPS handled over 10,000 service calls; issued over 20,000 
parking permits; and answered over 1,000 motorist assists.

•

 
The Physical Plant expended almost $24,000 on toilet paper and 
$27,000 on paper towels and handled 45,000 work orders.



Did You Know?

•

 
The University fleet of vehicles consumed 100,000 gallons of fuel.

•

 
DPS processed almost 800,000 pieces of mail and produced 1.8 
million press prints; 21.7 million black and white digital prints; 
and over 400,000 color digital prints.

•

 
Purchasing processed over 17,000 credit card transactions totaling 
$6.3 million.



Did You Know?
•

 
The mainframe processed over 155,000 jobs and over 5 million 
steps. On January 16, almost 7,000 people were on CICS.

•

 
More than 83,000 training hours were provided to local, state,

 and federal law enforcement officers in homeland preparedness.

•

 
Business Services paid approximately 21,000 accounts payable 
vouchers, totaling over $39 million; over 17,000 student financial 
aid disbursements, totaling $22.5 million; and 16,000 student 
payroll checks, totaling $2 million. 



We Are 
Administrative Services



Administrative Services Overview

Administrative Services exists to provide services to all areas of 
campus. Nearly every department on campus, and many agencies, 
businesses, and off-campus individuals rely on the expertise and 
abilities of Administrative Services employees.

•

 
Provides services to advance the learning environment

•

 
Nearly 500 people strong



Administrative Services Mission

Administrative Services is a service-oriented area dedicated to 
supporting Western Illinois University in its mission to have a 
profound and positive impact on the changing world through the 
unique interaction of instruction, research, and public service as the 
University educates and prepares a diverse student population to

 thrive in and contribute to our global society.

Administrative Services is a support organization, which provides 
quality, effective, efficient, and timely leadership and administrative 
support services responding to the ever-changing needs of students, 
faculty, and staff.



Administrative Services Office

Provides oversight responsibilities for departments in the 
Administrative Services area.

•

 
Contract Review

•

 
Insurance –

 
Property, General Liability, Employers’

 
Legal

 Liability, Master Venue, SURMA

•

 
Employee and Public Service Programs, including SECA and

 Ethics Training



Legal Support Services

Legal Support Services offers general legal assistance to campus

 constituencies through a contract agreement with a local law firm.



Conducts essential business operations of the University while 
complying with applicable statutes, rules, and governing regulations.

•

 
Accounting

•

 
Billing and Receivables

•

 
Financial Systems

•

 
Payroll

•

 
Post-Award Contract Administration

Business Services



Document and Publication 
Services
Provides a diverse array of services that meet the publishing needs of 
our constituents.

• Prepress Services –

 
Design, Layout, Editing

• Digital Print, Press Print, and Duplicating Services –

 
Custom

 Color, High-Volume, Off-Campus Printing

• Premail

 
and Mail Services



Human Resources
Provides equitable and consistent administration of human resource 
programs.

• Benefits

•

 
Classification/Compensation

•

 
Employment Examination

•

 
Labor Relations

•

 
Staff Training and Development



Illinois Law Enforcement 
Training and Standards Board 
Executive Institute and Media 
Resource Center
Addresses public policy and management challenges facing top-level 
law enforcement administrators through research, training, and 
technical assistance.

•

 
Research

•

 
Resources for Senior Law Enforcement Officers

•

 
Media and Web-Based Training



Public Safety

Ensures a safe, secure, and peaceful campus environment.

•

 
Campus Security

•

 
Key/Access Control

•

 
Parking Operations



Physical Plant

Maintains and improves University facilities to strengthen an 
attractive, safe, and quality physical environment, which is 
conducive to living, learning, and working.

•

 
Maintenance

•

 
Planning & Design

•

 
Capital Construction

•

 
In-House Construction



Purchasing Office

Procures goods and services in a timely manner while complying 
with state statutes, rules, and governing regulations.

•

 
Requests for Purchase

•

 
Bidding Analyses

•

 
Purchase Contracts

•

 
Procurement Cards



University Information 
Management Systems
Provides accurate, timely, and complete information to all qualified 
users in the most usable and appropriate format.

•

 
Business Data Processing

•

 
Database Management and Support

• STARS



Strategic Plan –
 

Objectives

•

 
Expand and Improve Facilities

•

 
Develop and Foster a Superior Staff and Administration

•

 
Respond to Student Concerns

•

 
Develop and Implement Strategies that Streamline

•

 
Improve Environmental Sustainability



FY07 Accomplishments



Expand and 
Improve Facilities



FY07 Accomplishments
 Expand and Improve Facilities

DPS/PARC moved into their new state-of-the-art facility, which has 
streamlined operations in several ways:

 •

 
Combined resources

 •

 
Increased productivity

 •

 
“One-stop shopping”

 •

 
Increased accessibility

 •

 
Lightened load for Central Receiving

 •

 
Systematic approach to managing property

 •

 
Central equipment/furniture storefront



The Physical Plant currently has $45.5 million in projects in the queue:

 •

 
DPS/PARC and Al Boyer Baseball Stadium construction

 •

 
Quad Cities Riverfront campus building rehabilitation

 programming

 •

 
Morgan Hall 103 electrical upgrade

 •

 
Memorial Hall interim relocations

 •

 
QBS completed and funding identified for facility condition

 assessments

 •

 
Capital Renewal projects priorities updated

 •

 
Grounds Maintenance GIS project completed

FY07 Accomplishments
 Expand and Improve Facilities



Parking Services conducted a comprehensive analysis of parking lots, 
and approximately $220,000 was spent for the upgrading of Q-lot 
and the Quad Cities campus lot. 

FY07 Accomplishments
 Expand and Improve Facilities



Bill Brewer, Assistant Director of the Physical Plant, co-chaired the 
master planning initiative. The directors of the Physical Plant and the 
Purchasing Office also worked with the master planners, University 
groups, and the community to develop a visionary and viable master plan.

FY07 Accomplishments
 Expand and Improve Facilities



UIMS and the Physical Plant developed training rooms for their staff, 
the Human Resources Training and Development Coordinator, 
computer security training, and other campus training needs with

 financial assistance from Administrative Services.

FY07 Accomplishments
 Expand and Improve Facilities



Develop and Foster 
a Superior Staff and 

Administration



Administrative Services staff served the campus community on 
several . . .

•

 
Task Forces –

 
Technology, Athletics, Credit Card/Debit Card, 

Community College, and Social Security Number

•

 
Committees –

 
Master Plan, Energy Utility Infrastructure, 

Campus Landscape, Sustainability, Fiscal Advisory, and 
Background Checks

•

 
Search Committees –

 
Assistant Vice President  for Administrative 

Services, Director of the Center for International Studies, 
Director of Beu

 
Health Center, and Director of Internal Auditing

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



By Board of Trustees’

 
approval, the plumbers, pipefitters, 

carpenters, electricians, and painters were granted New Year’s Day, 
Memorial Day, Independence Day, Labor Day, Thanksgiving Day, 
and Christmas Day as paid holidays.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration

Sam Marlow

 
Electrician

Richard Leenerts

 
Electrical Sub-Foreman



UIMS wrote an online TIME system for student employees on the 
STARS system.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration

UIMS training has reached new heights with Chris Smith narrating

 an online how-to video for time reporting. The video features 
audio and captions allowing for ADA compliance.





Positive time reporting was implemented for exempt Civil Service

 personnel.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



OPS continued its commitment to training officers in the areas of 
diversity, sensitivity, and anti-bias issues. All OPS officers attended 
the diversity and cross-cultural communications seminar presented 
by Training and Development. Other training programs developed 
for specific audiences included Creating a Respectful Workplace

 
for 

Physical Plant employees and Dealing with Change

 
for University 

Library employees.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



Training and Development redesigned the new employees’

 orientation program through which important policies, benefits, 
leave, and services are reviewed. This department also designed 
and delivered the following Take This Job and Love It!

 
sessions: 

“What’s My Learning Style?,”

 
“Decision Making and Problem 

Solving: Style Inventory,”

 
and “Knock Your Socks Off Customer 

Service.”

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



Human Resources implemented workshops for learner/trainee 
applicants to strengthen recruitment and retention skills of 
traditionally underrepresented groups. Tools for Landing the Job You 
Want, presented by Jeri Harper, focused on résumé

 
writing and 

interviewing skills for learner and trainee applicants. Current learner 
and trainee employees who hold clerical positions were given an 
opportunity to attend training at Spoon River College on Microsoft 
Word

 
and Excel. Three employees attended one or both classes.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



Employee awareness regarding current benefit programs and 
effective retirement planning was heightened through the creation 
of benefit workshops, newsletters, and other University-wide 
communication.Training modules included the following: Civil 
Service Retirement Planning, Faculty and UPI Retirement Planning, Tax 
Deferred Options, Wellness, and Benefits Open Meetings.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



Human Resources began to develop a comprehensive compensation 
program, including base pay, salary structure, starting salary 
adjustments, pay equity, and pay for performance. 

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



Diversification of the Civil Service workforce continued to be a

 
priority 

this year. There are currently 319 applicants on the learner/trainee 
registers. The racial composition of the learner/trainee register is 80% 
white, 12% African-American, 6% unknown, and 2% other minority.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



Successful negotiations occurred on four full collective bargaining 
agreements (AFSCME, UPI Unit B-Civil Service, IATSE, and 
Pipetrades) and one wage reopener

 
with the Fraternal Order of 

Police (FOP).

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



FY07 departmental presentations included the following:

•

 
DPS facilitated improved quality control regarding the University’s 
visual identity by conducting campuswide

 
informational presentations.

•

 
Physical Plant staff conducted several campus customer forums with 
deans, chairs, and department heads.

•

 
Administrative Services, Business Services, and the Purchasing Office 
provided administrative procedures training sessions for campus 
department fiscal agents.

•

 
The Physical Plant created a pilot Building Services Supervisor 
Customer Advocacy Program.

•

 
The Purchasing Office developed a PowerPoint

 
presentation to utilize in 

ongoing training for P-Card holders. In addition, Dave Smith and John 
Simmons presented to the DavenportOne

 
Chamber of Commerce to 

explain University purchasing procedures.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



The Illinois Law Enforcement Training and Standards Board

 (ILETSB) Executive Institute and Media Resource Center . . .

• Developed a strategic leadership plan for the Executive Institute.
•

 
Hosted a statewide summit with 400 attendees on Homeland

 Security, focusing on the themes of terror networks and school safety.
•

 
Completed a formal review of all Homeland Security curricula for

 line and command law enforcement personnel in Illinois.
• Redesigned the ILETSB website.
•

 
Developed an online ordering system for Media Resource Center

 customers.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



On March 20, the Purchasing Office held a vendor fair, which 
included businesses owned by minorities, women, and people with 
disabilities. Included in this event were invitees from CMS/BEP,

 City of Macomb, and the Entrepreneurship Center. Twenty-four 
vendors were in attendance, including DPS and other campus 
departments.

FY07 Accomplishments
 Develop and Foster a Superior Staff and Administration



Respond to Student 
Concerns



OPS implemented a student patrol of Q-lot, which provided 2,900 
hours of extra protection during late evening and early morning 
hours.The student patrol not only provided a higher level of 
protection for the students using Q-lot but also reduced the amount 
of destructive crime in this area.

FY07 Accomplishments
 Respond to Student Concerns



UIMS, in conjunction with Business Services, Billing and 
Receivables, and the Registrar’s Office, developed a program to 
allow students to authorize parent and guest access to their 
information on STARS and decide who should view information. 
Business Services worked with UIMS to develop a parent and guest

 logon process for access to students’

 
billing and payment 

information, which will be available to students in Summer 2007.

FY07 Accomplishments
 Respond to Student Concerns



UIMS and Business Services also collaborated to develop an online 
screen on STARS for updating banking information.

FY07 Accomplishments
 Respond to Student Concerns



DPS added public copiers with card readers that allow students to 
use their Flex Plan points. These will ultimately replace the 
coin-operated machines, which are used less and less.

FY07 Accomplishments
 Respond to Student Concerns



Develop and 
Implement Strategies 

that Streamline



UIMS created a new look for the Web versions of Western Illinois

 University Production (WIUP) and Student Admissions Records 
System (STARS). 

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



Web conversions include the following:

•

 
The Foundation Office/Alumni Programs system was 
Web-enabled, which entailed adding appropriate code to 80 online 
programs.

•

 
Time systems were also Web-enabled to record and confirm 
timecards on the Web.

•

 
Additional applications were selected for conversion to 
Web-enablement.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



UIMS . . .

•

 
Contracted for a disaster recovery hot site.

•

 
Acquired 2BDB2.

•

 
Purchased Crystal Reports.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



During FY07, the Purchasing Office and UIMS collaborated to 
determine possible solutions to IPHEC E:Procurement. UIMS 
will be assisting in the development of a solution in FY08.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



The Physical Plant . . .

•

 

Completed research and reporting on seven financing options and project 
delivery methods available to the University for utility infrastructure.

•

 

Participated in the University of Illinois Energy Resource Center (ERC) natural 
gas financial hedging pilot program.

•

 

Joined an Illinois University Electrical Aggregation Consortium.

 

Western is one 
of only five universities in Illinois to join.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline

Reviewing NYMEX 
Natural Gas Futures



OPS . . .

•

 

Received a $38,000 grant from Homeland Security for six laptop computers in 
FY06. After a long delay because of hardware, the in-car computers were 
installed and operational in November 2006.

•

 

Collaborated with the appropriate departments to develop and implement an 
online payroll deduction option for parking permit purchase.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



DPS . . .

•

 
Successfully integrated premail

 
and mail functions.

•

 
Increased its production resources by adding a new print press.

•

 
Continued to enhance electronic access to DPS services and 
facilities via its website and the University network.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



Business Services . . . 

•

 
Negotiated contracts with two local banks to provide a direct 
deposit solution for students without bank accounts, and SGA 
passed a resolution making direct deposit mandatory for student 
workers and those receiving loan checks.

•

 
Established an e-pay option for acceptance of the Government 
Purchase Card for the Quad Cities campus.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



In addition, Business Services . . .

•

 
Strengthened treasury management functions, including the 
purchase and installation of AvantGard-APS2.

•

 
Oversaw PARC’s

 
new custodianship role to re-engineer the 

facilitation of redistribution of property among campus 
departments.

•

 
Worked with the School of Graduate Studies to replace their 
third-party credit card processor with The Illinois Funds E-Pay 
Electronic Payment Services master service agreement.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



The Director of Business Services continued to participate in the 
monthly SAMs

 
workshop meetings in Springfield to streamline the 

State’s business systems. Western and several other large state 
agencies are engaged in developing best practices in connection with 
carrying out the State’s business operations.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



Human Resources . . .

•

 
Continued to expand E-Testing. As of February 1, 13 
classifications were added to the E-Testing system. Most recently, 
the Building Service Worker classifications were converted to 
E-Tests, and 780 notification cards were mailed to applicants. 

•

 
Created an electronic version of the Civil Service Annual 
Performance Review form on the University website so that 
supervisors can complete the form online.

FY07 Accomplishments
 Develop and Implement Strategies that Streamline



Improve 
Environmental 
Sustainability



In a continuing effort to conserve paper, UIMS . . .

•

 
Expanded the use of e-mail for notifications and reports, including 
e-mailing PDF and Excel-type files.

•

 
Converted the newly accepted freshman and transfer listings for 
the Macomb and Quad Cities campuses from printing on green bar 
paper to a PDF file attachment.

•

 
E-mailed two of the final grade report listings that had been 
printed and sent to departments and colleges.

FY07 Accomplishments
 Improve Environmental Sustainability



The Purchasing Office examined ways to buy “greener.”

 The Director of Purchasing . . .

•

 
Served as a member of the Sustainability Committee.

•

 
Attended the Lieutenant Governor’s Green Seminar.

•

 
Assisted in the development of a Green Purchasing

 Policy.

•

 
Recommended changes to the Illinois Public Higher

 Education Consortium’s (IPHEC) bid specification to

 “green”

 
the joint bid commodities.

•

 
Worked on implementing the green language into 
bid documents.

FY07 Accomplishments
 Improve Environmental Sustainability



The Physical Plant . . .

•

 
Drafted a Comprehensive Energy Management Plan, which was 
approved by the Board of Trustees at the March 9 meeting.

•

 
Researched Silver LEED design criteria for the new Multicultural

 Center and several geothermal options for the new Quad Cities 
Riverfront campus building.

•

 
Received grant funds for an energy-efficient lighting upgrade of 
Morgan Hall, which was completed in January.

FY07 Accomplishments
 Improve Environmental Sustainability



The Physical Plant also . . .

•

 
Employed a graduate assistant to research wind energy generation

 for the University.
•

 
Organized and implemented inaugural participation in the national 
Recylemania

 
contest in conjunction with Student Services.

FY07 Accomplishments
 Improve Environmental Sustainability



The Physical Plant . . .

•

 
Recommended strategies and initiatives contingent to signing the

 Lieutenant Governor’s Green Government Coordinating Council 
Compact for State Agencies and Universities.

•

 
Recommended joining the Environmental Protection Agency’s 
Energy Star Partnership Program for Universities.

•

 
Required Energy Star refrigeration vending machines for campus.

FY07 Accomplishments
 Improve Environmental Sustainability



In addition, the Physical Plant . . .

•

 
Completed the We Care Q-lot berms

 
and Thompson prairie. 

•

 
Utilized concrete interlocking pavers placed over massive tree 
root zones and updated and strengthened construction 
specifications to better protect trees and shrubs in construction 
zones.

•

 
Purchased three Toyota Prius

 
Hybrids for the University fleet and 

utilized Ethanol E-85 for Taurus vehicles in the University fleet.

FY07 Accomplishments
 Improve Environmental Sustainability



The Vice President and the Physical Plant Director continued to 
collaborate with Trustee Epperly

 
and the appropriate audiences on 

improving the appearance of University Drive and the Lamoine

 River area with lighting upgrades and environmentally friendly 
landscaping.

FY07 Accomplishments
 Improve Environmental Sustainability

Lamoine

 

Village Pathway



Purchases from 
Reallocations and 

Pooling



FY07 Accomplishments
 Purchases from Reallocations and Pooling

Through the Administrative Services FY07 year-end process of 
accumulating attrition dollars and utilization of indirect cost recovery 
funds, departments are receiving funds to cover operating and overtime 
deficits and to purchase computers and related equipment, furniture, 
software, printing equipment, and equipment to meet other 
departmental needs.



Internal Reallocations 
and Reorganizations



FY07 Accomplishments
 Internal Reallocations and Reorganizations

At this point in time, there are no FY08 planned internal 
reallocations or reorganizations; however, Administrative Services 
has successfully utilized internal reallocations in previous fiscal years 
to streamline operations and better serve the University.



FY07 Accomplishments
 Internal Reallocations and Reorganizations

•

 
The 2% contingency that was held back from Administrative 
Services became a 0.5% holdback when President Goldfarb 
approved the return of 1.5% of these funds.

•

 
Of the $204,150 returned, $133,000 was utilized to complete the

 installation of the new steam line from the corner of University

 Drive and Western Avenue to the DPS/PARC building.

•

 
The remainder has been utilized to meet the needs of departments 
in Administrative Services, primarily to cover departmental deficits 
and operational needs.



Grants



FY07 Accomplishments
 Grants

•

 
The ILETSB Executive Institute and Media Resource Center 
received $1,230,300 for the provision of employment of four 
full-time staff members, one graduate assistant, and five student 
workers.

•

 
In addition, the ILETSB Executive Institute received $235,000 in 
external funding for Homeland Security training.

•

 
The University received $100,000 from the Illinois Clean Energy

 Foundation to fund the incremental design costs of achieving Silver 
LEED Certification at the new Multicultural Center.



FY07 Accomplishments
 Grants

•

 
A $247,500 Housing and Urban 
Development grant was received for 
continuation of the cleaning and 
demolition of the Quad Cities Riverfront 
campus property.

•

 
DPS received $61,000 in funding from 
ISBE for the design, editing, and 
production of the Reading First 
Professional Development materials. 

•

 
DPS also received $12,000 for the 
production of the Illinois Reading Council 
Journal.



FY07 Accomplishments
 Grants

•

 
The Physical Plant received $59,262 from the Illinois Clean Energy 
Foundation for a lighting upgrade in Morgan Hall.

•

 
The Physical Plant has also applied for the maximum annual 
lighting grant from the Illinois Clean Energy Foundation, totaling 
$249,872 for lighting upgrades in Malpass

 
Library, Currens

 
Hall, 

and Waggoner Hall for FY08.  



FY08 Objectives



Expand and 
Improve Facilities



With the annualized $200,000 commitment to classroom upgrades, 
Tillman 307 will be taken off line fall semester and upgraded at

 
an 

estimated cost of $45,000. Additional projects will commence 
spring semester.

FY08 Objectives
 Expand and Improve Facilities



The Physical Plant will . . .

•

 
Coordinate the programming and design of the Performing Arts 
Center (24-month implementation).

•

 
Complete the Memorial Hall design with remodeling progressing 
(18-

 
to 24-month implementation).

FY08 Objectives
 Expand and Improve Facilities



The Physical Plant will also . . .

•

 
Complete the Facility Condition Assessments for strategic and master 
planning (12-month implementation).

•

 
Begin demolition and implement environmental remediation through

 a $247,500 HUD Grant for the Quad Cities Riverfront campus.
•

 
Develop strategies and cost estimates for GIS documentation of 
University utilities.

FY08 Objectives
 Expand and Improve Facilities



In addition, the Physical Plant will . . .

•

 
Collaborate with OPS to review parking lots for maintenance and 
construction to be compatible with the master plan.

•

 
Evaluate the possibility of extending the sidewalk on the west side 
of Boyer Baseball Stadium to the new DPS/PARC building to 
provide easy and safe walking access to the building.

FY08 Objectives
 Expand and Improve Facilities



Finally, the Physical Plant will . . .

•

 
Dredge and clean up Lake Ruth.

•

 
Develop a garden area in the Memorial Tree Grove.

FY08 Objectives
 Expand and Improve Facilities



Physical Plant and OPS staff will serve on the planning committee to 
close the portion of C. T. Vivian Way from Sherman Drive to 
Western Avenue.

FY08 Objectives
 Expand and Improve Facilities



UIMS, UCSS, and ESS are collaborating to install an uninterrupted 
power source/generator to power Morgan 103 in the event of an 
electrical outage as well as a card access system to monitor access to 
Morgan Hall 103.

FY08 Objectives
 Expand and Improve Facilities



Develop and Foster 
a Superior Staff and 

Administration



Administrative Services will continue to implement strategies to

 attract quality individuals in diverse populations through hiring 
practices for positions in the division.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration



In a continuing commitment to 
develop wellness-related 
programming, Assistant Professor of 
Kinesiology Cathy McMillan’s senior 
seminar class will further develop the 
campus walking trails in a podcast

 format that can also be loaded on the 
University website. 

FY08 Objectives 
Develop and Foster a Superior Staff and Administration



The ILETSB Executive Institute will . . .

•

 
Implement a strategic plan to include transitioning towards cost

 recovery by promoting the Executive Institute throughout the 
United States, increasing the Law Enforcement Executive Forum

 subscriptions, and participating in staff development activities.
•

 
Revise the curriculum for the Police Executive Role in the 21st Century; 
Police Resource Management; and Enduring, Surviving and Thriving as a 
Law Enforcement Executive.

•

 
Develop curriculum for budget, finance, and strategic planning.

•

 
Create a portal for Web-based training.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration



The ILETSB Executive Institute will also transfer awareness courses 
to a Web-based format in the Homeland Security area; curriculum 
will be developed in the topical areas of civil liability and intelligence 
gathering; and construction of two “live”

 
shoot houses for training of 

special response and state weapons of mass destruction teams will be 
researched and implemented.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration



The ILETSB Media Resource Center will . . . 

•

 
Complete the online ordering system.

•

 
Increase the customer base.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration



Human Resources will . . .

•

 
Participate in the Human Resources Directors Advisory 
Committee of the State Universities Civil Service System (SUCSS).

•

 
Review and develop compensation models/methods for the 
University, including performance pay.

•

 
Establish a Training and Development Advisory Committee. 

•

 
Utilize the new Physical Plant and Morgan Hall training rooms 
for staff training.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration

Physical Plant Training Room 
Estimated Completion Summer 2007



In addition, Human Resources will . . .

•

 
Offer additional workshops under the direction of the 
Learner/Trainee Committee to further enhance the program. 

•

 
Design training sessions for staff in the areas of website design and 
online training for Microsoft technical courses in programs such

 
as 

Word

 
and Excel.

•

 
Continue workshops on benefits and retirement along with 
expanding health and wellness information for employees.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration



The Physical Plant will . . .

•

 
Optimize scheduling of the Physical Plant training rooms to include 
expanded training of Physical Plant staff.

•

 
Establish a new pipetrades

 
and refrigeration shop at the Heating Plant.

•

 
Enhance mechanical engineering oversight, provide new training 
opportunities, and create commissioning teams for Mechanical 
Maintenance and the Heating Plant.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration

Heating Plant

Coal Silos
Fuel Oil Tanks



In addition, the Physical Plant will . . .

•

 
Complete the Building Services Supervisor Customer Advocacy 
Program.

•

 
Expand information forums with campus groups to include 
increased interaction with users of services. 

•

 
Continue modernizing the Physical Plant shops, focusing on 
receiving and warehousing, work order control, and the carpenter

 and paint shops.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration

Natural Gas Boiler 



DPS will continue to facilitate quality control regarding the 
University’s visual identity by educating the campus community 
through workshops and other forms of communication.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration



The Purchasing Office will . . .

•

 
Update the Purchasing procedures manual.

•

 
Hold training sessions for fiscal agents, clerical staff, and 
PCard

 
holders.

FY08 Objectives 
Develop and Foster a Superior Staff and Administration



Respond to Student 
Concerns



STARS parent and guest access will be expanded to allow students

 
to 

authorize access to more of their information, including class 
schedules, financial aid, transcripts, grades, addresses, student 
degree plan, WARD report, major/advisor information, teacher 
education program process, and UHDS A La Carte and Flex Plan 
points available. Students will have the sole discretion as to who can 
view their information.

FY08 Objectives
 Respond to Student Concerns



OPS will . . .

•

 
Provide two Rape Awareness Defense (RAD) classes and two 
AWARE classes for female students, staff, and community 
members.

•

 
Continue educating students about safety on campus.

FY08 Objectives
 Respond to Student Concerns



DPS will continue to increase the number of public copiers with 
card readers that allow students to use Flex Plan points.

FY08 Objectives
 Respond to Student Concerns



Continue to Develop 
Strategies that 

Streamline



UIMS and the Purchasing Office will collaborate to develop an 
E:Procurement solution, which is the process of buying goods via

 the Internet with integration to University financial systems. 
Advantages include decentralizing the purchasing process while 
maintaining central finance and purchasing control, streamlining

 
and 

automating the procure-to-pay process, and utilizing electronic 
online catalogs.

FY08 Objectives
 Continue to Develop Strategies that Streamline



UIMS and Business Services will collaborate in . . .

•

 
Developing a paperless online DPA voucher payment process.

•

 
Examining the benefits of popular university enterprise accounting 
systems.

•

 
Studying the feasibility of Remote Deposit Capture.

•

 
Implementing online student timecards.

FY08 Objectives
 Continue to Develop Strategies that Streamline



DPS will . . .

•

 
Increase production resources by adding higher volume equipment 
and/or print presses, as well as bindery equipment.

•

 
Increase enhanced electronic access to DPS services and facilities 
via its website and the University network.

•

 
Streamline premail

 
operations.

•

 
Pursue external funding in grants and contracts.

FY08 Objectives
 Continue to Develop Strategies that Streamline



The Physical Plant will upgrade the maintenance management 
system, incorporate an inventory control module, implement 
building services supervisory inspection reporting, and develop new 
codes for the maintenance system database to enhance reporting and 
overall maintenance management.

FY08 Objectives
 Continue to Develop Strategies that Streamline

MAXIMO screen to be 
converted to Sprocket

 
in 2008



Human Resources will . . .

•

 
Develop online employment applications with ease of completion 
as a goal.

•

 
Facilitate adding more electronic forms to the University website.

FY08 Objectives
 Continue to Develop Strategies that Streamline



Business Services will . . .

•

 
Maximize the use of new investment 
accounting software.

•

 
Investigate a laser check-writing process.

•

 
Expand treasury management functions.

•

 
Provide assistance to the Director of the 
Physical Plant on financing methods to 
hedge the rising cost of utilities.

•

 
Provide assistance to Human Resources 
in exploring document imaging, 
ultimately enhancing record retention 
and access.

FY08 Objectives
 Continue to Develop Strategies that Streamline

Coal Burning

Coal Bed



The Vice President for Administrative Services and Business Services 
will finalize the requirement that student paychecks and financial aid 
disbursements be received via electronic deposit commencing fall

 semester 2007. 

FY08 Objectives
 Continue to Develop Strategies that Streamline



The Purchasing Office will improve the efficiency of the PCard

 system by reviewing usage and the adequacy of purchasing authority 
levels.

FY08 Objectives
 Continue to Develop Strategies that Streamline



Improve 
Environmental 
Sustainability



FY08 Objectives
 Improve Environmental Sustainability 

The Physical Plant will . . .

•

 
Implement low-cost energy management initiatives identified in 

the Comprehensive Energy Management Strategy.

•

 
Allocate 15% of all Permanent Improvement funding utilized on 
deferred maintenance on energy management and/or sustainable 
initiatives such as energy efficient lighting, HVAC (heating, 
ventilation, air conditioning) controls, variable frequency drives, 
and

 
high-efficiency motors.

Heating Plant Control System Stoker Coal Boiler



FY08 Objectives
 Improve Environmental Sustainability 

The Physical Plant will also . . .
•

 
Research the science of composting to generate cost estimates and 
make recommendations to improve the University’s composting 
procedures and facilities, including the feasibility of incorporating 
food waste in composting activities.

•

 
Follow up on the Illinois Clean Energy Foundation application 
for a $249,000 grant to continue the modernization of campus 
lighting.



FY08 Objectives
 Improve Environmental Sustainability

The Purchasing Office will . . .
•

 
Develop in-depth specifications for 
green purchasing.

•

 
Review existing specifications and find 
ways to modify them to lessen the 
environmental impact of the purchase.

•

 
Educate the University community on 
the benefits of green purchasing.

•

 
Continue participating with the 
Sustainability Committee to further 
the University’s commitment to 
sustainability.

Variable Frequency Drives 
(Energy Management Equipment)



FY08 Objectives
 Improve Environmental Sustainability

OPS will obtain equipment for training in rapid response to 
hazardous situations.

Thermal Imaging Camera



Major Challenges 
for FY08



Major Challenges for FY08

The single, most worrisome challenge is the lack of adequate financial 
support from the State to maintain and modernize University facilities.

HVAC Valves in Thompson Hall Memorial Hall



Major Challenges for FY08
 Priority Request #1

Infrastructure Improvements –

 
$500,000

Administrative Services requests reinstatement of the $500,000 FY03 
and FY04 base reduction to the Permanent Improvement line item to 
help address the total deferred maintenance backlog in appropriated 
buildings in the range of $280 million to $300 million.



Major Challenges for FY08
 Priority Request #2

Centralized Chilled Water Plant and Heating Plant 
Upgrades –

 
$47,360,000

The most significant concern in the deferred maintenance backlog

 
is 

the provision of air conditioning to campus buildings.



Thompson Hall Chiller

Library Chillers

Dilapidated Pipes 
Domestic Hot Water Heat Exchangers

Heating 
Plant 

Electrical 
Switch 
Gear; 

Safety Pan 
and Drain 

Pipes Above 
the Gear

Flash Tank from Library Chiller 



Major Challenges for FY08
 Priority Request #3

Physical Plant Staffing and Base Increase in Operating 
Funds and Overtime –

 
$285,000

Two project managers are requested to accommodate the nearly 
doubling of projects in the past two years and the anticipated continued 
growth of construction on campus. A base increase in Physical Plant 
operating and overtime budgets is also requested in order to continue 
providing

 
adequate service to campus departments.



New Operating Resources
 Requests for New Operating Resources for FY08

Priority #1 –

 
Infrastructure Improvements

 
$500,000

Priority #2 –

 
Centralized Chilled Water Plant 
and Heating Plant Upgrades

 
$47,360,00

Priority #3 –

 
Physical Plant Staffing and Base Increase 
in Operating Funds and Overtime

 
$285,000




	Administrative Services�2007  Presentation
	Did You Know?
	Did You Know?
	Did You Know?
	We Are �Administrative Services
	Administrative Services Overview
	Administrative Services Mission
	Administrative Services Office
	Legal Support Services
	Business Services
	Document and Publication Services
	Human Resources
	Illinois Law Enforcement Training and Standards Board Executive Institute and Media Resource Center
	Public Safety
	Physical Plant
	Purchasing Office
	University Information Management Systems
	Strategic Plan – Objectives
	FY07 Accomplishments
	Expand and �Improve Facilities
	FY07 Accomplishments�Expand and Improve Facilities
	FY07 Accomplishments�Expand and Improve Facilities
	FY07 Accomplishments�Expand and Improve Facilities
	FY07 Accomplishments�Expand and Improve Facilities
	FY07 Accomplishments�Expand and Improve Facilities
	Develop and Foster �a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	Slide Number 31
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	FY07 Accomplishments�Develop and Foster a Superior Staff and Administration
	Respond to Student Concerns
	FY07 Accomplishments�Respond to Student Concerns
	FY07 Accomplishments�Respond to Student Concerns
	FY07 Accomplishments�Respond to Student Concerns
	FY07 Accomplishments�Respond to Student Concerns
	Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	FY07 Accomplishments�Develop and Implement Strategies that Streamline
	Improve Environmental Sustainability
	FY07 Accomplishments�Improve Environmental Sustainability
	FY07 Accomplishments�Improve Environmental Sustainability
	FY07 Accomplishments�Improve Environmental Sustainability
	FY07 Accomplishments�Improve Environmental Sustainability
	FY07 Accomplishments�Improve Environmental Sustainability
	FY07 Accomplishments�Improve Environmental Sustainability
	FY07 Accomplishments�Improve Environmental Sustainability
	Purchases from Reallocations and Pooling
	FY07 Accomplishments�Purchases from Reallocations and Pooling
	Internal Reallocations and Reorganizations
	FY07 Accomplishments�Internal Reallocations and Reorganizations
	FY07 Accomplishments� Internal Reallocations and Reorganizations
	Grants
	FY07 Accomplishments�Grants
	FY07 Accomplishments�Grants
	FY07 Accomplishments�Grants
	FY08 Objectives
	Expand and �Improve Facilities
	FY08 Objectives�Expand and Improve Facilities
	FY08 Objectives�Expand and Improve Facilities
	FY08 Objectives�Expand and Improve Facilities
	FY08 Objectives�Expand and Improve Facilities
	FY08 Objectives�Expand and Improve Facilities
	FY08 Objectives�Expand and Improve Facilities
	FY08 Objectives�Expand and Improve Facilities
	Develop and Foster �a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	FY08 Objectives �Develop and Foster a Superior Staff and Administration
	Respond to Student Concerns
	FY08 Objectives�Respond to Student Concerns
	FY08 Objectives�Respond to Student Concerns
	FY08 Objectives�Respond to Student Concerns
	Continue to Develop �Strategies that Streamline
	FY08 Objectives�Continue to Develop Strategies that Streamline
	FY08 Objectives�Continue to Develop Strategies that Streamline
	FY08 Objectives�Continue to Develop Strategies that Streamline
	FY08 Objectives�Continue to Develop Strategies that Streamline
	FY08 Objectives�Continue to Develop Strategies that Streamline
	FY08 Objectives�Continue to Develop Strategies that Streamline
	FY08 Objectives�Continue to Develop Strategies that Streamline
	FY08 Objectives�Continue to Develop Strategies that Streamline
	Improve Environmental Sustainability
	FY08 Objectives�Improve Environmental Sustainability 
	FY08 Objectives�Improve Environmental Sustainability 
	FY08 Objectives�Improve Environmental Sustainability
	FY08 Objectives�Improve Environmental Sustainability
	Major Challenges �for FY08
	Major Challenges for FY08
	Major Challenges for FY08�Priority Request #1
	Major Challenges for FY08�Priority Request #2
	Slide Number 120
	Major Challenges for FY08�Priority Request #3
	New Operating Resources�Requests for New Operating Resources for FY08
	Slide Number 123

