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DIVISION GOALS

1.  Enhance Admissions’ efforts by defining 

how each functional unit can positively 

impact enrollment.
Goal:    Increase the number of  undergraduate and graduate applications, acceptances, and 

enrollments.

Goal:    Increase campus diversity.

Goal:    Identify future and sustainable enrollment growth goals for the Macomb Campus.



 Student Services Staff  from across the division assist 

with Discover Western and Summer Orientation and 

Registration programs.

 Casa Latina and Gwendolyn Brooks Cultural Center 

partnered with Admissions at high school fairs in the 

Chicago land area.

 Successfully converted all scholarship applications to 

WIU Scholarship Portal using AcademicWorks.

 UHDS created the “Leatherneck Living Guide” 

(Housing & Dining Viewbook) for prospective 

students.



 Admissions 101 is an opportunity for WIU faculty 

and staff  to learn what goes into student recruitment 

and how they can assist with the recruitment process. 

Provides new or revised recruitment/outreach efforts 

and initiatives, breakdown of  the 

incoming class (fall only), ways to 

get involved in outreach, and an 

opportunity for questions. 



DIVISION GOAL

2. Assess current retention efforts 

throughout each unit in student services.
Goal:   Support initiatives designed to increase student retention and graduation rates.

Goal:   Increase the number of  undergraduate and graduate applications, acceptances, and 

enrollments.

Goal:   Identify future and sustainable enrollment growth goals for the Macomb Campus.



 Admissions is analyzing the admission formula and 

incorporating retention data into the formula score 

ranges to ensure that admission criteria increases 

retention rates. 

 Offices provide programming, services, and facilities 

that encourage engagement and connections for 

students.

 Offices present educational programs and give 

office tours to highlight their support services.

 Financial Aid provided numerous monthly financial 

literacy workshops.



 Casa Latina Ambassador Program provided 

mentoring to students.

 Student groups within the division host mandatory 

study sessions and outreach programs.

 Continued the Student Success Center in Tanner Hall, 

which houses Academic Advising, Leatherneck Success 

Team, math tutoring, and the Writing Center.

 Offices respond to Early Alert Warnings for students.

 Student Services representatives serve on the FYE review 

committee and 24 Student Services staff  taught UNIV 

100 and numerous offices were involved in presenting 

content material for UNIV100.



 Beu Health Center provides primary medical, 

psychiatric and substance use interventions to assist 

students to function at maximum levels.

 Beu Health Center provides case management and 

referrals to assist students in the meeting of  holistic 

needs to maximize functioning as students.

 Since fall 2015, the retention rates of  students with 

disabilities registered with the Disability Resource 

Center exceeded the retention rate of  the general 

population on average by 9%.



DIVISION GOAL

3. Develop strategies to enhance college 

preparedness for admitted students.
Goal:   Support initiatives designed to increase student retention and graduation rates.

Goal:  Support learning inside and outside the classroom and initiatives designed to 

increase student success.



 Exploring options and funding alternatives for 

bridge or extended summer orientation programs.

 Local admissions counselor, Katy Gorsuch, has 

intensified recruitment and outreach efforts within 

the local territory. 

 The Gwendolyn Brooks Cultural Center 

strategically focused on the African-

American male college preparedness with 

the help of  the Black Male Achievement 

Network (BMAN).



DIVISION GOAL

4. Educate all offices in the division on 

enrollment management and provide 

education for the division on updates 

and processes throughout all areas.
Goal:   Support initiatives designed to increase student retention and graduation rates.



DIVISION GOAL

5. Evaluate our All Cost plan and tie it in 

with fees, etc. – (Review Student Fees).
Goal:    Enhance the affordability of  Western Illinois University.

Goal:   Provide statewide and national leadership in reducing levels of  student indebtedness 

and increasing cost predictability and affordability.



 Financial Aid and Admissions work to identify 

populations of  students who have a financial barrier 

to college access; evaluate, analyze, 

and revise the Western 

Commitment Scholarship program 

and WEOG Admissions award to 

ensure funding increases yield rate 

and retention. 



 Financial Aid staff  will continue to promote 

financial literacy by creating programs of  interest to 

students and the campus community. 

 Admissions has begun promoting the Cost 

Guarantee as a four-year 

total in comparison to 

other IL and out-of-state 

institutions and their 

annual cost increases.



DIVISION GOAL

6. Create a task force to address student 

behavior including alcohol, other drugs 

and conflict management challenges that 

impact retention.
Goal:  Promote health and wellness to support personal growth.

Goal:  Promote ethical decision making and personal responsibility.



 AODRC collaborates with Student judicial, OPS, 

Housing, Rec Center and other offices to address 

the use of  alcohol and other drugs through 

intervention, education and Prevention. 

 The AODRC staff  prepares the Biennial Review for 

the campus.

 AODRC Clinical and Prevention staff  participates 

in the Annual College Town Summit which is a 

state-wide gathering of  college and community 

individuals dedicated to promoting healthy 

behaviors among students. 



 The UCC continues to seek ways to connect with 

and offer support services, in addition to providing 

direct counseling services, to students who are 

identified as high need for counseling services. The 

UCC is committed to assisting students, with their 

personal, transitional, and educational goals.

 UCC counselors provided supportive and diagnostic 

services to students, specifically related to alcohol 

and other drug concerns when needed, and made 

referrals to the AOD Resource Center or regional 

treatment facilities. 



DIVISION GOAL

7. Enhance divisional technology, as 

funding is made available.
Goal:  Deliver a strong, user-centered information technology infrastructure.



 Through the use of  a telecommunications link, the 

Center for Military/Academic Transition and Health 

is in the seventh year of  providing clinical services 

to veterans on campus and in the community. In 

collaboration with Beu Health Center, the VHA 

Office of  Rural Health and the University of  Iowa.



 The updated technology priority in Financial Aid 

allows for timely program changes and processes to 

enhance customer service. Examples are automating 

the Western Commitment Scholarship calculations 

and streamlining the student loan disbursement. 

 UHDS continues to upgrade and add security 

cameras in the residence halls. Over the last year, 12 

new IP based cameras have been installed.

 Admissions is looking at technology upgrades for 

the welcome center to provide a more personalized 

visit experience for students.



 In UHDS, the newly designed online housing renewal 

was launched. This was a joint effort made possible 

by the team-like relationship with AIMS 

programmers. The new process cut down on the 

number of  clicks and screens to get their assignments. 

Students were able to renew quicker and with less 

confusion than previously. 



DIVISION GOAL

8. Evaluate and enhance student events 

and activities.
Goal:  Support learning inside and outside the classroom and initiatives designed to increase 

student success.

Goal:  Provide comprehensive support services and enhance access to educational opportunities 

inside and outside the classroom.

Goal:  Enhance student and community engagement.



 Many collaborative programs happen across 

campus. 

 The Office of  Student Activities continued 

programming philosophy towards a ‘less is more 

attitude.’ They seek input from students and spend 

more money on bigger names.

 Some of  the more visible and successful 

collaborations include: Fallen Soldiers 5K, Big Pink 

Volleyball, Campus Rec Ski Trip (International 

Programs), Horn Field Trips, Health Fair, and Camp 

Leatherneck.



DIVISION GOAL

9. Manage and plan for potential future 

staff  vacancies and reductions.
Goal:  Recruit an excellent faculty and staff  representative of  the diverse and global society.

Evaluate all staffing vacancies and where possible and logical 

attempt to reorganize duties to existing staff  or when 

necessary rehire replacements.



DIVISION GOAL

10. Develop a plan for staff  recruitment 

and retention.
Goal:  Recruit an excellent faculty and staff  representative of  the diverse and global society.

Departments are doing this as the employment pools for 

staff  have decreased.



DIVISION GOAL

11. Assess the efficiency of  student 

judicial board usage and process.
Goal:   Evaluate the effectiveness of  institutional strategies to provide access to educational 

opportunities inside and outside the classroom.



 SJP coordinated a review process that included staff  

from UHDS, EOA, SDO, UCC, OPS and OSA to 

determine what conduct management platform 

would best serve WIU. 

 The Maxient program has assisted staff  in more 

effective adjudication of  policy violations. 

 UHDS Centralized their internal conduct process 

which allowed them to spread out the work load, 

student interaction, experience for hearing officers, 

and crisis follow up. This has helped with 

turnaround times for students. 



DIVISION GOAL

12. Explore academic support programs 

for students.
Goal:  Support learning inside and outside the classroom and initiatives designed to 

increase student success.



 The first year residence halls continued to support 

the FYE program by hosting an event every 

Tuesday night at 8pm for the first 6 weeks of  the 

fall semester, complementing and re-emphasizing 

the topics being covered in UNIV100.

 Continue to evaluate and explore new options for 

partnerships with Spoon River College in Macomb.

 The Disability Resource Center collaborated with 

250 instructors from 35 academic departments to 

provide an accessible environment for 490 students 

with disabilities.



DIVISION GOAL

13. Develop educational programming 

on changing demographics for the 

campus community.
Goal:  Support learning inside and outside the classroom and initiatives designed to increase 

student success.

Goal:  Promote health and wellness to support personal growth.

Goal:  Promote ethical decision making and personal responsibility.



 Recently formed a diversity training task force to 

look at potential programming for students and 

staff.

 The Gwendolyn Brooks Cultural Center developed 

a new strategic system to incorporate current events 

and scholarship through innovative discussions, 

lectures, and fine art events.

 Admissions 101 provided a breakdown of  the ethnic 

and academic makeup of  the incoming freshmen 

and transfer fall class.



DIVISION GOAL

14.Assess conference and event 

offerings and the creation of  a 

strategic plan to grow both in summer 

and throughout the academic year.
Goal:   Evaluate the effectiveness of  institutional strategies to provide access to 

educational opportunities inside and outside the classroom.



 Camps and Conferences held on campus continue 

to provide an opportunity for potential students and 

their parents to experience some of  what Western 

has to offer.

 More than 8,000 people 

attended 30 conferences, 

eight SOAR programs, and 

various University events 

between March 1, 2017 and 

March 1, 2018. 



DIVISION GOAL

15. Review and complete 

recommendations for SOAR initiatives and 

fall orientation.
Goal:   Evaluate the effectiveness of  institutional strategies to provide 

access to educational opportunities inside and outside the 
classroom.



 Continue to assess SOAR programs and whether or 

not the needs of  prospective students and families 

are being met while meeting the needs of  the 

institution’s enrollment goals. 

 Adapted and enhanced the SOAR committee 

structure after.

 The Gwendolyn Brooks Cultural Center, Casa 

Latina Cultural Center and the Women’s Center are 

currently revamping Multicultural Student 

Orientation to include a comprehensive approach to 

orientation, diversity and inclusion.



DIVISION HIGHLIGHTS



UNDERGRADUATE ADMISSIONS
 Overcame software and staffing obstacles.

 Increased communication plan initiatives. 

 Currently evaluating the fall receptions to ensure that 

relevant information and services are 

offered at that point in the 

recruitment cycle.

 Reviewing Customer Relationship 

Management (CRM) software to 

become more efficient in using and

tracking communication.



UNDERGRADUATE ADMISSIONS
 Currently in the implementation process with 

Fireworks CRM software and have set a deadline of  

August 1, 2018 to begin utilizing the 

CRM in recruitment efforts. Offices will 

be able to capitalize on communication 

tracking and reporting abilities of  the 

software.



BEU HEALTH CENTER
 Nationally accredited through the Accreditation 

Association for Ambulatory Health Care (AAAHC) 

and holds numerous discipline-based licenses and 

certifications. Beu was re-accredited in August 2017 

for the maximum 3 years. X-ray passed their IEMA 

inspection in 2017. The laboratory was re-accredited 

by COLA in February 2018. The AOD Resource 

Center was re-licensed by the Illinois Department of  

Human Services through May 2020.



BEU HEALTH CENTER
 Through February 2018, 14,894 patient visits were 

completed - up from 12,272. Outreach clinics were 

held for student teacher tuberculosis screening, flu 

shots, and international student immunizations. 

 Held 85 programs relating to drugs, alcohol and other 

health issues with 3,339 students 

participating.

 Offered professional opportunities for 

students through internships and 

student employment. 



CAMPUS RECREATION
 With a seven-day, 17.5 hours/weekday operation of  

indoor and outdoor facilities and programming, 

student employment averages 100+ positions.  

 The Chown Learning Center will be a significant 

morale boost as well as a recruiting tool. It will 

provide new revenue opportunities via space for 

events, retreats, and educational 

opportunities.



CAMPUS RECREATION
 Progressive responsibilities and opportunities 

contribute to the professional and personal 

development of  students. Student employees make 

connections and truly engage with patrons. There are 

many great students. 



CAREER DEVELOPMENT CENTER
Measurements of  productivity for the department (details):

Leatherneck Link:

 Students / Graduates registered - 4,626 (up from 3,674)   

 Number of  jobs posted - 445  

 Number of  student log-ins - 856 (3 month period)

 Number of  applications submitted by students - 1,181

 Employers - 3,836  

Career Fairs:

 Fall Career Fair (employers / students) 75/330 

 Spring Career Fair 72/287 



CAREER DEVELOPMENT CENTER
Additional Data:

 UNIV 390 (sections / students) - 5/69

 Workshops (events / attendees) - 83/1,950 

 Table Events (events /students) - 11/420

 Number of  Appointments - 1,554 (up from 827)

 Most Common Appointment – Resumes

 How did student know about the CDC - Faculty/Classes

 Demographics: 58.3% White, 22% African-American, 

8.8% Hispanic, 5.9% Asian 



CASA LATINA
 Reinforced student engagement through new developed 

collaborative efforts with other Latino Greek Organizations, 

departments, faculty, and staff. 

 Focused student advising on the holistic identity of  students, such 

as academics, personal, identity, and cultural. 

 Developed new programmatic initiatives to further expand the 

services the center provides based on the culture and climate of  

the student population to better support.

 Continued increased collaboration among all Multicultural Center 

constituents and university programming entities (i.e. UUB, 

UHDS, Cultural Expressions) - 53 collaborative efforts. 



CASA LATINA
 Provided high quality programming with decreased funding. 

 16 Fall programs with 1,098 participants.

 14 Spring programs with 511 participants.

 12 tours and 8 fairs with 503 interactions with school 

counselors, community members, faculty and staff.



DISABILITY RESOURCE CENTER
 Explored new ways to reach students through the addition on a 

Facebook presence and a student newsletter.

 Implemented the use of  a note taking 

software, called Sonocent, to provide legally 

mandated accommodations to students 

in a timely fashion. 

 The DRC director served as the President 

Elect of  the Illinois/Iowa Association on 

Higher Education and Disability and planned 

the regional conference for all Illinois and 

Iowa disability resource professionals.



DISABILITY RESOURCE CENTER
 Provided accommodations and services to 490 students.

 Administered 1268 accommodated exams to 149 students.

 Provided 167 accessible texts (e.g., electronic, audio, Braille, etc.). 

 Facilitated approximately 295 other academic accommodation 

arrangements for students.

 Turning Point Peer Mentor 

Program provided mentoring 

for 10 new students with 

disabilities.

 Completed 121 welcome 

appointments with new students.



FINANCIAL AID
 Reorganized the office to increase workflow of  FAFSAs and 

financial aid award letters to students, as well as increase access to 

advisor counseling within the office.

 Advising schedules were realigned to allow for open walk-in 

advising for the first time, which provided open access for 

students.

 Sent financial aid award letters to incoming freshmen beginning 

November 9, 2017. WIU is believed to be the first Illinois public 

university to send 2018-19 financial aid award letters. Early award 

notification may put WIU first in the minds of  students.



FINANCIAL AID
 Short term loan program was moved from the Scholarship Office 

to Financial Aid this in an effort to increase customer service and 

eliminate the need for students to visit two separate offices.

 Outreach activities continued to be a major activity of  the 

Financial Aid Office. Staff  presented financial aid topic sessions 

to WIU student groups, prospective students, and 

area high school students. New this year, staff  went 

twice to Illini West High School to present 

financial aid topics, went to Macomb High 

School Wellness night, and Southeastern High 

School Wellness night. 



GO WEST
 Provides excellent service to WIU students for an affordable price 

with the partnership with the City of  Macomb. While continuing 

to make reductions to service, due to a decline in student fees, 

this accomplishment can still be supported by the number of  

riders per year, as well as expenses comparatively to other rural 

transit agencies. 

 Measures of  productivity and success are demonstrated by 

indicators such as strong ridership and continued public funding 

support.



GO WEST
 The McDonough County Public Transportation system (City of  

Macomb) receives federal and state funds which drastically 

enhances the services provided by Go West Transit.

 Student Fee dollars are used for local match dollars for the City 

of  Macomb.



GWENDOLYN BROOKS 

CULTURAL CENTER
 Focused on the African-American male college preparedness with 

the help of  the Black Male Achievement Network (BMAN).

 Started a new initiative with the National Association of  Colored 

Women’s Club (NACWC) to discuss some of  the concerns black 

women enrolled at Western Illinois University.



GWENDOLYN BROOKS 

CULTURAL CENTER
 Successfully administered (25) programs in the fall 2017 semester 

with 1,134 participants. In the spring administered (20) programs 

with 942 participants. 

 The Gwendolyn Brooks Cultural Center along with the help of  

Casa Latina Cultural Center and the Women’s Center is currently 

revamping the Multicultural Student Orientation to include a 

comprehensive approach to orientation, diversity, and inclusion.

 Participated in individual Open House events to recruit Black, 

African-American, and Native-African students into the 

Multicultural Center.



OFFICE OF STUDENT ACTIVITIES
 Over 165 incoming students participated in the 8th annual Camp 

Leatherneck program that took place 3 days prior to the start of  

classes in August. 

 Welcomed Alpha Sigma Phi Fraternity in fall 2017. They currently 

have 25 men in the colony and hope to receive their charter by 

late fall 2018. 

 UUB will have sponsored 40 events this academic year with over 

13,000 students participating to date. Unique events have included 

Dueling Pianos; Glow in the Dark Mini Golf; Paint Night; and 

and Succulent Planting. 



OFFICE OF STUDENT ACTIVITIES

 Fraternity/sorority members are involved in community service 

and philanthropic efforts nationally and within the Macomb 

community. To date, 11 organizations have reported contributing 

3,541 hours of  service and 13 organizations have reported 

contributing $51,584.00 to a number of  philanthropic causes. 



STUDENT DEVELOPMENT OFFICE
 Offered academic assistance for over 1,900 students during the 

spring, summer and fall of  2017. In addition, SDO offered 

support for students and acted as a crisis intervention contact and 

liaison for over 700 students facing crisis situations (up from 500).

 Offered opportunities for students contemplating withdrawal 

from the University to explore options, 

alternatives, and consequences before 

making a decision to withdraw.

 Worked with the Foundation to create a 

direct mail piece and campaign to raise 

$4,380 for the PFA Scholarships and Emergency Fund. 



STUDENT DEVELOPMENT OFFICE

 The Parent and Family Association provided $5,000 in 

scholarships to seven students

 Introduced the 2nd “Polished Man” Campaign to campus. The 

"Polished Man" is an initiative that challenges men to paint one 

nail to raise awareness surrounding violence against children. 

 The LGBTQA Resource 

Center Offered Safe Space 

Trainings to numerous 

groups both on- and 

off-campus. 



STUDENT JUDICIAL PROGRAMS

 Implemented Maxient software for judicial tracking purposes. 

 Met periodically with UHDS staff  who serve in the Conduct 

Collateral role. Doing so has helped identify issues and concerns 

with regard to Maxient use, training needs and points of  

emphasis.

 Continued education throughout entire judicial process.



STUDENT JUDICIAL PROGRAMS

 The number of  groups and organizations seeking conduct 

background checks for scholarship, leadership position, talent 

grant, travel/study and other student related-eligibility continues 

to increase. SJP has long worked with law enforcement agencies, 

armed services and professional schools for pre-employment and 

professional eligibility checks. 

 Helped begin the collective conversation of  addressing realistic 

challenges regarding group conflict as it relates to navigating their 

social environments. 

 Continued to focus on recruitment efforts to recruit board 

members representative of  the student body.



STUDENT PUBLICATION SERVICES

 The Western Courier staff  won three Illinois College Press 

Awards during the annual ICPA Convention last February in 

Chicago - 1st place - Shoot Chicago Photo Contest, 3rd Place -

Column excluding sports, Honorable Mention - Headline Writing

 Fully implemented ISSUU to allow 

online readership. They have tracked 

individuals viewing the newspaper 

internationally - Ireland, Canada, 

France and Isreal.



UNIVERSITY COUNSELING CENTER

 Basic Statistics to date (August 1, 2017 to March 1, 2018):

546 students who received counseling services.

2,047 individual sessions provided.

344 group counseling contact hours.

2,767 students attended psychoeducational programs.

 Continues to be a member of  the Center for Collegiate Mental 

Health (CCMH). It is a multi-disciplinary, member-driven, 

research center focused on providing accurate and up-to-date 

information about the mental health of  today's college students. 



UNIVERSITY COUNSELING CENTER
 UCC students score significantly higher on measures of  

depression (8.5% higher than national average), anxiety (14% 

higher than national average), social anxiety (14% higher than 

national average), family distress (10% higher than national 

average), hostility (11% higher than national average), and on an 

overall distress index (7.5% higher than national average), as 

compared to college counseling clients across the country. 



UNIVERSITY HOUSING AND 

DINING SERVICES
 Practiced sound financial management each year. With a decrease 

in revenues, furloughs, and reduction in staff, this year was 

financially difficult to overcome. Reduced expenses significantly 

enough to transfer over $2,600,000 to repair and replacement 

reserve which will be reinvested and reused in their communities, 

and will assist through financial challenges ahead.

 East Village demolition project was completed. 

 Higgins Hall demolition was completed by method and is 

scheduled to be completed by May.  

 Raised $17,873 for local and national organizations.



UNIVERSITY HOUSING AND 

DINING SERVICES
 Implemented Connections Mapping which allowed staff  to focus 

on students who may not have connections to WIU, see where 

students are spending their time and create a tangible plan for 

students who need connections to the University. 

 The average GPA of  first-year students who were identified as 

connected to WIU by week 7 in fall 2017 was 2.92. The average 

GPA of  a first-year student not connected was a 2.11. They will 

continue to develop Connections Mapping. 



UNIVERSITY SCHOLARSHIP ACTIVIES

 Disbursed $1.7 million in competitive, academic institutional 

scholarships to nearly 1,700 students. 

 Continued roll-out of  the WIU Scholarship Portal and 

scholarship management system, which will continue improve the 

scholarship process, particularly for students. 

 Worked closely with departments and the WIU Foundation to 

create and manage scholarship funds and endowment agreements. 

 Increased the database of  private scholarship information 

available to students on the Scholarship Office website. 



UNIVERSITY UNION

 The Union provides facilities and staff  for campus events 

including:  BCA, Foundations, Civil Service, Summer Orientation 

and Registration programs, International Bazaar, Founders Day, 

career fairs, speakers, concerts, student meetings, etc.  

Approximately 48,120 students attended 1,392 student events in 

the Union to date in FY18.  

 Student organizations promoted their organizations at 440 

concourse tables. 139 banners were displayed for event 

advertising. 



WOMEN’S CENTER

 Updated the mission statement of  the Women’s Center to better 

demonstrate the goals and the work they do with their students. 

The previous mission statement was written about 20 years ago 

and had never been changed. 



WOMEN’S CENTER

 Implemented a packed calendar of  events for Women’s History 

Month that intentionally includes a diverse group of  women:

• Empowerment Yoga

• Denice Frohman (WHM kick-off  event

• Meet Miss Major!

• Demystifying Sisterhood

• Black Women’s Resilience & Achievement

• Coffee & Conversation to discuss our theme “Women 

Undefined”

• Dolores Huerta Documentary



VETERANS RESOURCE CENTER
 Sponsored Fall Meet & Greet program designed to enhance the 

personal and academic support network for new and returning 

student veterans with approximately 75 attending.

 Sponsored two training sessions to enhance awareness of  the 

challenges associated with student veterans as they transition to 

college with approximately 80 people attending.



VETERANS RESOURCE CENTER

 Conducted Round Table Orientation for active duty veterans 

transitioning to campus with approximately 15 attending.

 Collaborated with several academic departments and community 

groups to conduct activities and programs for Military 

Appreciation Week. Approximately 400 individuals attended the 

events throughout the week. 

 Conducted Round Table Orientation in January for active duty 

veterans transitioning to campus. Approximately 10 new and 

returning students attended.

 WIU’s Chapter of  SALUTE – Veterans National Honor Society 

has the 12th largest membership in the nation.



DIVISION OF STUDENT SERVICES

QUESTIONS??


