To: Members of the Western Illinois University Board of Trustees
Bill Epperly, Vice Chair Bill Griffin
Jesse Andrews Mike Houston
Lyneir Cole

From: Joe Rives, Vice President, Quad Cities, Planning and Technology
Date:  December 7, 2011

Re: November 2011 Strategic Plan Update

This month’s Strategic Plan Update provides first draft of the revised vision, mission, and value descriptions for
Higher Values in Higher Education 2012-2022. The Higher Values in Higher Education Review/Update Team
prepared the suggestions below. Items undetlined are suggested additions and items with strikethrough ate
suggested deletions. Each item also contains “Notes” explaining the suggested change(s). We look forward to
integrating your feedback.

Vision

Western Illinois University will be the leader in educational quality, opportunity, and affordability among
regional public universities. Note: The Review Team suggests adding a comparative referent at the end of the
Vision.

Current Mission
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lead-in-the-globalseetety- Notes: The Review Team recommends replacing the mission statement. The use of

synergy is too cliché, and after the first clause, the mission is too generic. It could apply to any institution.

Revised Mission

Western Illinois University empowers students, faculty, and staff to lead dynamic and diverse communities.
We provide student-centered undergraduate and graduate programs characterized by innovative teaching,
research, and service, grounded in regional and global perspectives. We engage our students in educational
opportunities guided by a professional and diverse faculty and staff in collaboration with alumni and
community partners.

Values

Academic Excellence: Central to our history and-+traditien is the commitment to teaching, to the individual
learner, and to active involvement in the teaching-learning process. Western Illinois University’s highly
qualified; and diverse faculty promotes critical thinking, engaged learning, research, and creativity in a
challenging, supportive learning community. We are committed to an academic environment that encourages
lifelong development as learners, scholars, teachers, and mentors. Notes: History and tradition are redundant
terms, and the other is a suggested grammatical change.
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Educational Opportunity: Western Illinois University values educational opportunity and welcomes those who show
promise and a willingness to work toward achieving shared educational goals. We are committed to providing accessible,
high quality educational programs and financial support for our students. Notes: No changes suggested.

Personal Growth: Western Illinois University values the development of the whole person. We are committed to
providing opportunities for personal growth in an environment that supports the development of wellness, ethical

deClSlOIl makmg, and personal responslblhty in the Qlobal commumty %Wﬁ%&

t-heught—a—ﬁd—pefspeet—fve— Notes The comrmtment to leCtSlty is stated in soc1a1 respon51b1hty By addmg the Un1vers1ty s
role in the global community, the elements of the last sentence are included elsewhere and it is suggested that the last
sentence can be eliminated.

Social Responsibility: Western Illinois University is committed to equity, social justice, and diversity and will maintain the
highest standards of integrity in our work with others. We create an environment that fosters and promotes civic
engagement. We sl serve as a resource for and stimulus to eeertemie’; educational, cultural, environmental, community
and economic development in our region and well beyond it. Notes: Sentence added to encompass faculty and staff
actions in promoting civic engagement, which is consistent with our new Carnegie classification. The removal of will is
for verb consistency, and educational is suggested to be placed in front of economic development.

The membership of the Higher Values in Higher Education Review/Update Team (see Table 1 attached) looks forward
to receiving feedback from you and the campus community. We will meet January 20, 2012 to review feedback received
and prepare to send a first draft of the updated plan to the campus community for review and feedback. Similar to other
university planning activities, we will use the second semester to engage in iterative drafts, culminating with a document
that has been endorsed by all campus governance groups in Macomb and the Quad Cities before presenting to you for
final approval.

If you have any questions about the materials and process presented in this month’s Strategic Plan Update, and/ ot if you
have feedback regarding the continued successful implementation of Higher 1V alues in Higher Education, please contact me.
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