[bookmark: _gjdgxs]COAP Executive Committee
Wednesday, December 5th, 2018
2-3 PM
Horrabin 60/ QC 2203

Approval of minutes from November meeting -  Minutes sent electronically 
Financial Report - Margaret - $2003.57 as of 11/30/18
Liaison Report - Bill Polley

New Employees - November - none

Business
1. COAP Welcome process
a. Letter content - Joe is working on this
b. Swag item options - updates on water bottles
c. Delivery responsibility will be area rep
2. Civil Service Audit/Review
a. Any updates/feedback from areas?
b. Review of audit lists slated to start in the new year
3. COAP on committees reports
a. Social Responsibility Task Force 
b. Provost Search Committee
i. Dana Moon
c. Admin VP Search Committee
i. Laura Caldwell
d. By-law addition - will be sent to membership to vote on
4. COAP communication
a. End of year email
i. By-law vote
ii. Any other updates?
b. Website updates
c. COAP Employee Spotlight - Dana
d. Outreach/Events
e. Mentor program
5. Advocacy
a. COAP impact with impending budget cuts
b. Response if furlough or other measure is reintroduced
c. COAP awareness campaign, ideas for connecting

Area Reports/Open Comments

UPDATES
Open Forum w/ President Thomas 
Spring:  Wednesday, May 1st at 10 AM in the Capitol Rooms
COAP Spring Meetings:
Jan 2nd, Feb 6th, March 6th, April 3rd

