[bookmark: _gjdgxs]COAP Executive Board Planning
Thursday, September 14, 2017
2:30-4 p.m.
Horrabin 60/ QC 2203
 
Approval of minutes from August 2017 meeting -  Minutes will be sent electronically 
Financial Report 
President Thomas - Presidential Initiatives report
Liaison Report - Matt Bierman
New Employees 
 August
MEGAN M. BAINTER Sherman Hall 127 Financial Aid
DEREK W. CARLE DPS & PARC Building IL Law Enf Exec Institution
JUSTIN O. GEORGES Horrabin Hall 115W Dean, Col Ed and Human Service
KELLIE ANN LARRABEE Graduate Studies Quad Cities Complex
MICHAEL R. WILLIAMS Multicultural Center 210A Gwendolyn Brooks Cultural Ctr
                	 
Old Business
1. Executive board update
a. Welcome Laura Caldwell from Admin Services!
b. Still in need of VP and Advancement and Public Services rep
i. Difficulty in filling roles - thoughts
ii. Possibility of “at-large” members to pull more from high COAP divisions 
2.  Professional Development Scholarship
a. Review four applicants
3. Photo submission for COAP website updates
4. COAP Employee Spotlight
a. Suggestions

New Business
1. Provost search 
a. COAP rep requested by President Thomas
b. Requested by 9/21
2. BOT Meeting - 9/29
a. COAP report due 9/26
b. Who is attending?
3. Open Forum with President Thomas
a. Oct 12 at 10 in Stipes 121
b. Other agenda items
4. COAP identity 
a. Possible survey to determine what members need from us
b. Sending out/posting minutes of meetings to members
5. COAP Mentor program - launch for this year?
6. COAP Breakfast
7. Advocacy
a. Letter regarding continued furlough days for COAP
b. Other ideas?
8. President’s Advisory Council updates
a. IBHE Meeting at WIU - Sept 19 - Open session at 1 PM
b. Founder’s Day - Sept 25 Macomb/Sept 26 QC

UPDATES
Open Forum w/ President Thomas 
Fall: 10-11 a.m. Thursday, Oct. 12, 2017 in Stipes 121/QC 239 
Spring: TBA

COAP Fall  Meetings:
October 12th - Meet following the Open Forum in Stipes 121
November 9th
December 14th
