COAP Executive Board
Meeting Minutes
Thursday, January 21, 2017; 2PM
Horrabin Hall 60/QC 1420

Attendees – Dustin VanSloten, Margaret Taylor, Audrey Adamson, Kellie Esters, Jennifer Grimm, Bridget McCormick, Angela Bonifas,  Scott Coker, Matt Bierman.  Absent – Thomas Oliver Rosner
I. Approval of Minutes from December 15, 2016 Executive Board meeting – Approved (Esters, Grimm)

II. Financial Report - Balance as of 1/3/17 - $1,981.15

III. Executive Liaison Report – Matt Bierman
SURS furlough time purchase option – working on clarification with SURS.  If take part in this, would have to pay for both the employee and employer portions.  There will be an FAQ on the HR/Benefits page in 10 days or so.  This option benefits most the people who are close to retirement.
FLSA – no updates
Springfield – Madigan elected Speaker again.
Spring enrollment will be down, but not sure how much just yet.
East Village demolition is almost completed.  Higgins Hall will be demolished in the summer.
Can COAP be more proactive in furlough/layoff discussions with administration?  Suggested surveying membership and we can have Matt take any wishes forward to the leadership team.
WIU is in a much better place that last year at the same time.  Better off than sister institutions.
Has WIU looked into mini-mesters (during break times)?  Students ask about it a lot and they are offered by other institutions. 

IV. New Employees 
January
i. Daniel Leeds – uTech
ii. [bookmark: _GoBack]Wayne McCarron – QC Admissions

V. Old Business 
COAP fundraising campaign update
i. Looked over letter draft and discussed revisions.
ii. Send out in February with donation card and envelope.
COAP Mentor program 
iii. Add to website and send link to Kellie for letter.
COAP Breakfast
iv. Spring or welcome back in fall are possibilities


VI. New Business
COAP Professional Development Scholarship
i. Can the same person win more than once?  It was determined that yes the same person could win and the dates don’t matter.
COAP Employee of the Year
ii. Will send out call for nominations in February
iii. Decide on winner at April meeting

VII. Announcements/Comments
Joe Rives Strategic Plan update will be March 9 in Quad Cities
Open Forum with President is May 3
Upcoming COAP Employee Spotlight suggestions – Jason Woods

VIII. Adjourn (Coker, McCormick) – 3:16pm

IX. Meeting Schedule
February 9, 2017 @ 2pm
March 9, 2017 @ 2pm
April 13, 2017 @ 2pm
May 3, 2017 @ 10am – Spring Meeting with the President in Union
May 11, 2017 @ 2pm
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