COAP Executive Board
Meeting Minutes
Thursday, December 13, 2012; 11am
HH60 and QC Riverfront 218A

Attendees – HH60: Jennifer Grimm, Dana Moon, Margaret Taylor, Ember Keithley, Amanda Shoemaker, Pam Bowman, Julie DeWees, Terri Hare, Kimberlee Wisslead, Jennifer Tibbitts; QC: Gary Rowe.  Absent – Belinda Carr.
I. Approval of Minutes from November 8, 2012 meeting as revised– Approved (Shoemaker, Moon)

II. FYE Program – Stacey Macchi
Presentation canceled due to program being voted down by Faculty Senate.

III. Cabinet Update
Still have received no payments for FY13.  Owed $31.3 million ($25.9 million payroll and $5.4 million MAP) for FY13.
Nothing accomplished by the state on pension reform in November and December.
FY14 budget will likely be cut plus pension costs will likely be added to University’s burden.
A new law pertaining to the hire of retirees takes effect on August 1, 2013.   The law includes parameters that could have significant implications on the University’s budget; namely, the University’s assumption of the retiree’s entire annuity.  Discussion ensued.
IV. Financial Report - Balance as of 11/30 - $899.97
Purchased $8 worth of folders for new employee information.

V. New Employees - November
Stephen Frazier – University Technology
Scott Harris – Public Safety

VI. Old Business
Approval of Master Plan for WIU Macomb Campus (Bowman, Keithley).
Employee of the Year
i. April 1 deadline to have employee identified.  Start soliciting nominations February 1.

VII. New Business 
i. None

VIII. Committee Reports
Social – Cut back or have no food at Spring meeting with the President.
Promotional Structure – Met and discussed document.  Will provide a sample for review.
Professional Development – 
i. November: “Inter –Cultural Training”
1. 23 people attended with many positive comments.  Need to allow more time for session if done again.
ii. February 26: “Marketing Yourself” in Stipes 501 @ 1:30pm.  
1. Shari Rich presenting.
iii. April: “Working with Budgets”
[bookmark: _GoBack]
IX. Announcements
i. Jennifer Grimm is attending and representing COAP at the Board of Trustees meeting on December 14, 2012.
ii. Changing meeting time for next semester to start at 10:30am on the same dates.

X. Meeting Schedule
Second Thursday of the month at 10:30am
i. January 10
ii. February 14
iii. March 7*
iv. April 11 – Quad Cities
v. *May 7 – Meeting with the President – 10am Capitol Rooms and QC218
vi. May 9
*Indicates different meeting dates/times

XI. Adjourn (Keithley, Wisslead) – 11:53am
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