COAP Executive Board
Meeting Minutes
Thursday, December 15, 2016; 2PM
Horrabin Hall 60/QC 1420

Attendees – Dustin VanSloten, Margaret Taylor, Audrey Adamson, Thomas Oliver Rosner, Kellie Esters,  Jennifer Grimm.  Absent - Scott Coker, Teresa Koltzenburg, Bridget McCormick, Angela Bonifas, Teresa Koltzenburg, Matt Bierman.
I. Approval of Minutes from November 10, 2016 Executive Board meeting – Approved (Esters, VanSloten)

II. Financial Report - Balance as of 11/30/16 - $1,950.15

III. Strategic Plan Report – Joe Rives
Rescheduled for February or March.

IV. New Employees 
December
i. Rebecca Ellen VanTine - OSP

V. Old Business 
COAP fundraising campaign update
i. Kellie shared draft of letter and discussion ensued.
ii. Goal is to send the letter out in February.

VI. New Business
New Academic Services rep – welcome Jenn Grimm back to COAP Executive Board.
Audrey is taking on the COAP Employee spotlight as Teresa is leaving WIU.
COAP Mentor program
i. Discussed draft program outline and details
ii. Goal to launch in January through email and website
Administrative Employee Day lunch
iii. Dietetics sponsors Admin Asst. Day lunch – could we partner on something for COAP members?
iv. Discussed options for breakfast and professional development		
VII. Announcements/Comments
Professional Development scholarship deadline is January 31.  Email will go out around break.  Will choose recipient at February meeting.
Board of Trustees meeting on December 16.

VIII. Adjourn (VanSloten, Grimm) – 2:43pm

IX. Meeting Schedule
[bookmark: _GoBack]January 12, 2017 @ 2pm
February 9, 2017 @ 2pm
March 9, 2017 @ 2pm
April 13, 2017 @ 2pm
May 3, 2017 @ 10am – Spring Meeting with the President in Union
May 11, 2017 @ 2pm
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