COAP Executive Board
Meeting Minutes
Thursday, May 15, 2014; 10:00am
Horrabin Hall 7 

Attendees – Dana Moon, Amanda Shoemaker, Teresa Koltzenburg.  Jennifer Grimm, Pam Bowman, Margaret Taylor, Ember Keithley, Angela Bonifas.  Absent – Dustin VanSloten, Audrey Adamson, Julie DeWees.
I. Approval of Minutes from April 17, 2014  Executive Board meeting – Approved (Shoemaker, Koltzenburg)

II. Cabinet Update - None

III. Financial Report - Balance as of 4/30/14 - $1,531.97

IV. New Employees
-Heather Norman – WIUM
-Digger Oster – VPAS
-Paul Plagenz – Quad Cities

V. Old Business 
Employee of the Year
i. Some members were not happy with the EOY selection because it was an employee from the Quad Cities for the second year in a row.  Some suggested a separate committee for employee of the year selection.
1. Next year a rubric will be developed so they know what nominees are being ranked on.  Needs to be basic.

VI. New Business
Elections
i. Late nomination for Vice President, but withdrew because other nominations had been submitted.
Review of the Year
ii. Comment made by some people on campus was that “COAP doesn’t do anything”
1. We have professional development committee and events
2. We have created promotional structure document based on survey from 5 years ago (less than 10% response).  Do we need to do a new survey?
iii. Members still concerned about confidentiality with the Presidential evaluation.
iv. A member inquired as to if there was still a COAP grievance committee/process.  They were told that it is still available.  We need to remind members that the process is available.  COAP Vice President serves as the chair of that committee.  Form is available on the COAP website.
v. Send welcome back letter to COAP members.  Detail what COAP can offer.  Send out after August 1.
vi. Maybe we should put a year in review on the COAP website so people can see what has been accomplished in prior year.  
vii. Amanda and Dana will represent COAP at the new employee orientation. 		
VII. Committee Reports
Promotional Structure
i. Revised document some (Pg.7).  Changed ladder to vertical and horizontal movements.  Need more information on benchmarks, trends, etc.  Waiting on feedback from VPAS.
Professional Development  - no report

VIII. Announcements/Comments
Dana expressed thanks to Pam, Jennifer and Ember for their service on the executive board.  Thanks also to the other board members that are continuing their service.
Election ballot will be sent out soon.
COAP is doing things, but maybe it is not things that members want?
Teresa will create a press release about Employee of the Year.
Thanks to Dana for her service as president.  Looking forward to Amanda being president in the upcoming year. 

IX. Meeting Schedule
No meeting will be held in June
New board meeting in July

X. [bookmark: _GoBack]Adjourn (Keithley, Bonifas) – 10:43a.m.
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