COAP Executive Board
Meeting Minutes
Thursday, August 15, 2014; 10:00am
Sherman Hall 205

Attendees – Dana Moon, Amanda Shoemaker, Teresa Koltzenburg, Pam Bowman, Margaret Taylor, Angela Bonifas, Dustin VanSloten, Julie DeWees, Scott Harris, Becky Paulsen. Quad Cities: Audrey Adamson.
I. Approval of Minutes from May 15, 2014  Executive Board meeting – Approved (Moon, Koltzenburg)

II. Financial Report - Balance as of 7/31/14 - $1,553.60

III. New Employees

June:
Travis Pogmore – CAIT

July:
Adam Brunner – UHDS	
Michael Dunker – Admissions 
Sarah Hart – UHDS 
Rejeannda Hicks – Admissions 
Joel Johnson – Admissions 

IV. New Business
Introductions and officer/area representative transition
i. New members/reps and outgoing members/reps introductions made.
ii. Still need VPAPS representative.  One will be appointed soon.
Cabinet Update
iii. Gearing up for move-in.  Lots of projects in progress on campus.  Call VPAS or Facilities Management if you see things that need improvement (i.e. paint, landscaping).
iv. Professional Development Day with Biggest Loser winner was a success.  May want to send out survey to attendees.
v. Owed about $20 million from state for both FY14 and FY15.
vi. Quad Cities enrollment is looking good.  Retention rate is over 70%.  Fall enrollment will be close to projections between 11,500 and 11,600.
vii. [bookmark: _GoBack]Promotional Structure document will go to WIU leadership team Monday.  There are some questions:
1. Administrative positions – there is no set salary range that people are brought in at.  Each position/pay is unique.
2. If proposing promotion through established salary range then that range would have to be established.
3. Measurable outcomes for all positions?  Is this established?  Each area would have different measurable outcomes.
4. Other pieces need to be in place to support the Promotional Structure plan.  Document is intended to give some path to promotion for COAP members.
5. Currently each department can make their own decisions on their positions and pay.  It is very inconsistent.  Need more fairness? 
Schedule FY15 Executive Board meetings
viii. Agreed upon the second Thursday of each month @ 10am in Sherman 205.
ix. Quad Cities meeting in Spring – March or April
x. Open meetings with the President:
1. Fall – October 28 @ 10am in Union Capitol Rooms
2. Spring – May 5 @ 10am in Union Capitol Rooms
Review of FY14 trials and triumphs
xi. Need a reason to get in front of members about what is being done.  Email monthly or quarterly.
xii. EOY selection rubric to better show criteria being used to rank nominees.  CSEC selection process information sent to Amanda for review.  Need to redact identifying information from all nomination materials.
xiii. Promotional Structure document was a tough/trying task for committee members.
Sub-Committee reports
xiv. Promotional Structure – See previous comments.
xv. Professional Development – Bring in speakers (usually free) for professional development topics.  Need more committee members.  No upcoming events scheduled yet since just had Ali Vincent on campus on 8/8.  Would be nice to have Professional Development day annually, but dependent on funding.
xvi. Is there a need for any other sub-committees?
FY15 Goals
xvii. Teresa suggested a fundraising committee to increase awareness of COAP on campus.  Suggested project benefiting Animal Shelter and possibly partnering with a student group.  Employee/Pet wellness.
xviii. Possible fundraising campaign for COAP.
xix. Newsletter in pictures possibly?  Year in review emailed out with welcome letter to members.
xx. Marketing/Outreach committee to replace Promotional Structure committee.  Promote COAP.  Teresa will chair.  Dana and Becky will be committee members.
xxi. Individual professional development.  Quad Cities targeted professional development so that travel is not involved.
xxii. Promote COAP in the Quad Cities.  Let members know what resources COAP can provide.
New employee orientation
xxiii. 1 ½ hour time slot.  What should be shared?  
xxiv. Recruit for sub-committees

			

V. Announcements/Comments - None

VI. Meeting Schedule
October 9, 2014
October 28, 2014 – Fall meeting with the President @10am in Union Capitol Rooms
November 13, 2014
December 11, 2014
January 8, 2015
February 12, 2015 (University Closed will need to re-schedule)
March 12, 2015
April 9, 2015
May 5, 2015 – Spring meeting with the President @ 10am in Union Capitol Rooms
May 14, 2015

VII. Adjourn (Moon, Bonifas) – 11:24a.m.
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