COAP Executive Board
Meeting Minutes
Thursday, September 8, 2016; 2PM
Horrabin Hall 60/QC 1420

Attendees – Dustin VanSloten, Margaret Taylor, Audrey Adamson, Thomas Oliver Rosner, Bridget McCormick, Angela Bonifas, Matt Bierman.  Absent – Teresa Koltzenburg, Becky Paulsen, Kellie Esters, Scott Coker
I. Approval of Minutes from August 11, 2016 Executive Board meeting – as corrected– Approved (McCormick, Adamson)

II. Financial Report - Balance as of 8/31/16 - $1,911.15

III. Executive Liaison Report – Matt Bierman
Ethics test begins on October 3.
Rumor going around that WIU is no longer recycling on campus.  This is not true, recycling is being transported to Peoria.
Founders Day festivities will be on 9/25.
10th day numbers – overall enrollment down.  Working on new budget projections based on these numbers.  75% of departmental budgets have been loaded.
Cashflow update
i. State is paying approximately $5 million per month to WIU.  Spring MAP monies should come in within 45 days.
ii. WIU will be good through January with current cash and then Spring tuition.  Late Spring could be problematic if state does nothing more regarding budget.
FLSA changes overtime requirements and who is considered exempt and who is not.  WIU committee is looking at affected employees now.  Looking at Civil Service & COAP titles.  It is likely that some employees will be changed to hourly, but all employee situations are unique.  Affects employees in $35,000 - $47,000 salary range.  Need to implement changes by December 1.  This is a national mandate.  Will study salary compression, etc.  COAP representatives are serving on the committee.  Will bring plan to constituency groups for their review.
 Benefit differences between C/S and COAP.  Will have to figure out how to approach the topic and how far to go with it in current budget climate.
Civil Service furlough approvals are at state level.  AFSME is opposing.  More likely now that it will not be approved.  That means Civil Service employees will not be able to participate in the furlough program.
October 7 is next Board of Trustees meeting.

IV. New Employees 
August
i. Anita Kerr – Adult Education Center
ii. David Martin – Counseling Center

V. Old Business 
COAP Employee Spotlight
i. No updates
COAP fundraising campaign update
ii. Teresa and Audrey are working through this – working on a comprehensive list of benefits to being a COAP member.
Policy consistency with Civil Service/COAP employees
iii. Differences in accrued vacation – this is being reviewed per Bierman.
iv. FLSA changes have to come first and then will try to address other issues.
v. University 100 – should employees take vacation time to teach since they are compensated?  Seems to be treated differently across departments. 

VI. New Business
Professional Development Scholarship
i. 2 applications – Michelle Aurand & Sarah Hart
ii. Discussed applicants and voted for recipient.  Absent board members voted via email.  Dustin will notify board of selected applicant via email.
iii. Need to add funding source to application form to better understand how much impact our award might have.
		
VII. Announcements/Comments
i. Angela shared enrollment figures
1. 10,373 total students; 8,543 undergrads and 1,830 graduate.  Overall down 6.5% compared to Fall 2015.
2. Freshmen numbers were stable.  
3. 69.2% retention rate.  WIU is not in as bad of shape (enrollment-wise as other state schools).
4. Cost taskforce is meeting again to look at other avenues for student cost savings.

VIII. Adjourn (Adamson, McCormick) – 2:54pm

IX. Meeting Schedule
October 11, 2016 @ 10am – Fall Meeting with the President in Union
October 13, 2016 @ 2pm
November 10, 2016 @ 2pm
December 15, 2016 @ 2pm
January 12, 2017 @ 2pm
February 9, 2017 @ 2pm
March 9, 2017 @ 2pm
April 13, 2017 @ 2pm
May 3, 2017 @ 10am – Spring Meeting with the President in Union
May 11, 2017 @ 2pm
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