[bookmark: _gjdgxs]COAP Executive Board Minutes
Thursday, November 9, 2017
2:30-4 p.m.
Horrabin 60/ QC 2203
Present: Audrey Adamson, Dustin VanSloten, Margaret Taylor, Jennifer Grimm, Bridget McCormick, Laura Caldwell, Thomas Rosner.  Absent: Matt Bierman, Angela Bonifas. 
Approval of minutes from October open forum and meeting  (Van Sloten, Grimm)
Financial Report  - Balance at 10/31/17 is $1,983.57
Liaison Report - Matt Bierman (via Audrey Adamson)
· Thank you to everyone for completing their Ethics training
· State has a schedule for disbursements from the Comptroller and so far they are sticking to the schedule.  Cash flow situation is not as critical as it was previously.
· Candidates for Director in the areas of Facilities Management and Human Resources will be on campus soon.
· Negotiations continue with bargaining groups.  Progress is being made with some groups more than others.
New Employees 
 October
SHIKITA MONET EDWARDS Admissions - Regional
KATHRYNE LYNNE GORSUCH  Admissions
DAVID C. PATTON Institute for Rural Affairs
SHAWN M. WOCHNER Admissions - Regional
                	 
Old Business
1. Executive board update
a. Still in need of VP and Advancement and Public Services rep
2. Professional Development Scholarship
a. Lisa received her funding, Sarah was unable to attend her conference due to lack of additional funding.  She is checking to see if there is a webinar or some other resource she could use the stipend on.
3. COAP Employee Spotlight
a. Have Lisa Melz-Jennings, going up this week after a Wordpress issue
4. Mentor event ideas
a. Dustin and Audrey will do a combined COAP and mentoring session at the Professional Development day on December 1.

New Business
1. Review of Open Forum
a. Seemed to have usual turnout for meeting
2. Professional Development opportunities
a. Professional Development Day - December 1st 
b. LinkedIn Workshop - Dec 6th, 10-11 in Library (Michelle Howe, presenter)
3. Proposed By-Law changes (copies distributed)
a. Exec Board approval, then to general membership
i. Propose 2 representatives from the Quad Cities campus and 2 at large from the Macomb campus (McCormick, Grimm)
ii. Propose change to Article 4, Section 2 (VanSloten, McCormick)
iii. Propose change to years of service.  Student Services rep switched to even years and Administrative Services rep switched to odd years.
b. Add members mid-year or wait to enact?  Audrey will send email to all membership about by-law changes.
4. Grievance Committee
a. What do we do if there is no Vice President?  
i. 2 appointed (1 QC rep) for 2 year term  (Grimm, VanSloten)
5. COAP Member Survey (on team drive)
a. Audrey creating.  Keep in google form or do Qualtrix
b. Distribution timeline - Send to membership over break and review results in the January meeting.

Adjourn (McCormick, Grimm)

COAP Meetings
December 14,  January 11 (Audrey CODEC), February 8, March 8 (QC?), April 12, May 10 
