COAP Fall Meeting with the President
Meeting Minutes
Tuesday, October 28, 2014; 10am
Wiu Union Capitol Rooms and QC Riverfront 218A

Attendees – Open meeting with COAP employees
I. Welcome
Amanda Shoemaker, COAP President, welcomed all attendees

II. [bookmark: _GoBack]Guest – President Dr. Jack Thomas
WIU is doing well, but still have challenges
i. State still owes a little over $16 million in FY14 appropriations and $6 million in MAP.
ii. Enrollment is down 2.1%, which is less than peer institutions.
IBHE visited campus on October 27 and they told administrators to be prepared for further cuts in funding for FY16.
Tweaked mentoring and Western Commitment scholarship programs.
Retention has increased.  Currently 511 international students. Goal is 1,000 international students.
Meeting with students in Town Hall setting to hear their concerns
iii. Brought up safety concerns, which will be investigated.  Adding additional lighting around campus.
Would like to have a summit with Mayors from surrounding towns/counties to garner greater buy in with Western.
Construction/Landscape Initiatives:
iv. Gov. Quinn announced $5 million in funding for Phase III of the Quad Cities campus.
v. Performing Arts Center will begin construction in late spring/early summer 2015.  Parking lot in progress across from Corbin/Olson Halls.
vi. Pushing for new science facility next.
vii. Renovation of Quad would be next in line.
viii. Continue beautification initiatives across campus.
Doctorate Programs:
ix. Ph.D. in Environmental Studies – have a few students enrolled now
x. Ph.D. in Law Enforcement in process
xi. Ph.D. in Instructional Technology (online) in planning
xii. Considering other Ph.D. strands for Ed Leadership program
Achievements:
xiii. WIU still ranks high in Princeton Review and other polls – Military friendly school.
xiv. 5 Presidential scholars for Fall
xv. Goal is to make sure WIU is conducive for working, learning and teaching.  Need to make sure everyone has the necessary tools to do their job.

QUESTIONS/COMMENTS from Audience
xvi. Budgets for FY15 were only loaded at 75%.  Where are we at with this and will the other 25% be added?
1. May load more after 10th day enrollment and post-election.  Likely in February.
xvii. Commented that Fall Break day in early October was well received by students.

Contact Dr. Thomas with any questions and concerns.

III. Financial Report - Balance as of 9/30 - $1,652.60

IV. Old Business
None

V. New Business 
Employee of the Year
i. Call for nominations will be sent out in mid-January with a submission deadline of April 1.
Spring meeting with the President will be May 5, 2015 @ 10am.
COAP Executive Board positions available for 2015-2016
ii. Vice President (3 year term)
iii. Secretary/Treasurer (1 year term)
iv. Advancement & Public Services (2 year term)
v. President’s Office (2 year term)
vi. Student Services (2 year term)

VI. Committee Reports
Professional Development – Dustin VanSloten gave report.  Remarked on successful Employee Wellness Day and hope to have again.  Slated topics for upcoming events:
i. Organizational Effectiveness & Culture – Spring with Carrie Belsito.
ii. Let committee know if there are other ideas for speakers.
Marketing/Outreach - 	Teresa Koltzenburg gave report.  COAP board members will be setting out collection boxes for Stuff the Bus in various campus buildings.  COAP will coordinate the collection of those items.

VII. Announcements/Questions
Audience Question:  What is happening with the money that is being collected monthly?  Are they being used for professional development scholarships, etc?
i. Amanda commented that currently the funds are accruing.  There hasn’t been enough in the account to support professional development awards, etc.  Looking at sending a fundraising email to increase contributions to COAP so that hopefully we could support more activities such as professional development.
Ethics test due October 30.  Town Hall meeting October 30 as well.

VIII. Adjourn – 10:37am
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