[bookmark: _GoBack]COAP Spring Meeting with the President
Meeting Minutes
Tuesday, May 7, 2013; 10am
Wiu Union Capitol Rooms and QC Riverfront 218A

Attendees – Open meeting with COAP employees
I. Welcome
Jennifer Grimm, COAP President, welcomed all attendees.  Polled members (survey cards) on how it is best to contact them.

II. Guest – President Jack Thomas
Budget situation/challenges:
i. Bringing budget concerns to WIU community as it has always been talked about behind closed doors previously, but now it was time to talk about it openly.
ii. Appropriations continue to be cut back, but still have to do more with less.  Different budget scenarios were presented.
iii. Governor has asked for $49 million dollar budget reduction with an additional 5% expected to be cut.  Additionally, there may be pension cost shifting, raises and decreasing enrollment to deal with.
iv. WIU is still owed $28 million from the state for FY13.  Did receive $10 million recently.  Utilizing reserves to “float” the state.  Payroll is $10 million a month.
v. Layoffs and furloughs may have to happen in the future.  Not filling many positions or very few required positions.  May have to cut off all hiring in the future.
vi. Week of May 13th there will be open sessions/letter to discuss budget cuts/reductions with WIU community.  Looking for ideas for cuts and also looking as far as 5 years into the future.
Moving Forward:
vii. WIU is still educating and graduating students.
viii. Have to continue to move forward and make decisions.  Enrollment is a big concern and need to remain competitive.
ix. Continue to add more funding in the areas of marketing  to continue to grow during the hard times.
x. New signage will be completed, but not the Welcome Center at this time.  WIU has to look good and be risk takers.
Questions from Members:
xi. Read somewhere that University of Illinois will be adding about 500 positions due to previous cuts.  Is this for real? Thomas response: U of I said that they will add 500 more positions if they get funding.  WIU is in better position than U of I because they have had layoffs and furloughs and WIU has not.
xii. Strategic Plan updates mentioned something about WIU possibly becoming a  PHD granting institution.  What is the process/timeline for this?  Thomas response: WIU is a Master’s Comprehensive institution.  Can grant a certain number of doctorate degrees under this.  Up to 25 candidates per year.  Just looking at selective programs right now.  Need to look at programs that will make WIU more competitive.
Contact Dr. Thomas with any other questions and concerns.

III. Financial Report - Balance as of 4/30 - $1,144.47

IV. Old Business
None

V. New Business 
Slate of Officers for FY14
i. President – Dana Moon
ii. Vice President  - Amanda Shoemaker
iii. Secretary/Treasurer – Margaret Taylor
iv. Advancement and Public Services – None will seek out nomination 
v. President’s Office – Angela Bonifas
vi. Student Services – Lisa Melz-Jennings and Dustin Van Sloten
vii. University Technology – Membership voted to remove this representative.  Sent to President for approval to reduce representatives from 7 to 6.

VI. Committee Reports
Social – Belinda Carr gave report.  New COAP employees received gifts.  COAP members participated in End of the Year reunion, Campus Beautification, MDDC Business After Hours.  All members are encouraged to participate in these activities.
Promotional Structure – Pam Bowman and Gary Rowe gave report.  Meeting with some new members on the committee.  There seems to be more art that science related to creating a career path/ladder for COAP employees.  It is new or doesn’t exist at other Universities.  A revised structure has been discussed with both vertical and horizontal paths.  Still need to be mindful of current financial situation at the University.
Professional Development – Terri Hare gave report.  Working on several upcoming workshops:
i. September 5: “Marketing Yourself” with Sheri Rich
ii. Fall/Winter:  “Inter–Cultural Training”
iii. Fall/Winter: “Operating an Office with No Money”

VII. Employee of the Year Presentation
Nominees were named and commended.
Awarded to Jamie Lange in the Quad Cities.

VIII. Adjourn – 10:40am
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