COAP Executive Board 
Meeting Minutes
Thursday, June 21, 2012; 10 a.m.  
Old Dairy


I. Approval of minutes from May 9, 2012 meeting – Approved (Shoemaker, Hare)

II. Welcome new members and Thank you to our outgoing members

III. Financial Report – As of May 31, 2012 – 775.72

IV. Cabinet Update – Julie reported that WIU should expect a $3.5 million budget cut. Negotiated employees will get cost of living raises but there is no word yet on non-negotiated employees. In VPAS, there have been 30 retirements, she asked everyone to have patience. At WIU, approximately 150 people are retiring, with the majority being Civil Service. Julie also reported that freshman numbers were steady. 

V. New Employees –– Kelsey Homewood, Athletics
                                   Christopher Wlezien, Athletics   
                                                                                      
VI. Old Business
a. COAP personnel handbook – Dana reported that it is almost complete

VII. New Business 
a.  Orientation for new COAP members on Aug. 14 (1-2pm)
a. At this point there are 5 people on the list to attend. Some of the items the executive board wished to discuss with the new employees was an overview of COAP and what it is, the different memberships, dates of open meetings, subcommittees, the new mentor program, parking and ID cards, BOT regulations, a checklist of things to do, and a reminder of the President’s tent.

VIII. Committee Reports
a)  Social – Committee is looking at dates for spring and is starting to plan
b) Salary Equity – Gary and Pam will be co-chairs of this committee. The group has done a SWOT analysis and looked at employee retention, career ladders for COAP, a possible exit interview and wants to collect data to understand issues. They have found that the average length of service is 11 years. The committee may not focus on equity, rather opportunities for growth. Another meeting is scheduled.
c) Professional Development – There is a meeting in July to discuss a large event in October

IX. Announcements
a) [bookmark: _GoBack]Open meetings act. The CSEC tapes their meetings. There is a training that takes between 45 minutes – 1 hour. We will have to begin to comply to the act. An agenda will be posted on the web. 
b) Motion – Purchase a recorder for the meetings (Moon, Carr) – Motion carried

X. Meeting Schedule – when would we like to meet this year? 
a) Second Thursday of the month at 11 am

XI. Adjourn (Shoemaker, Carr) – 11:17 am


