From Novice to Expert: Developmental Phases in Becoming a Master Teacher*
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Knowledge, Skills and Dispositions (KSD) v.2.0

Phase |
True novice or postulant: developing basic skills; has not yet
met requirements for entry into teacher education; many
misconceptions regarding nature of the profession; loose,
unrealistic, commitment

v

Phase Il
Initiate: has met requirements for entry into teacher education;
loosely developed knowledge based on personal experience and
initial course work; misconceptions fewer but not fully eliminated,;
basic commitment

v

Phase Il
Apprentice: fully immersed in programmatic study; some initial
field based experience; real sense of the demands of the
teaching profession emerging; basic commitment

v

Phase IV
Candidate: most classroom/content based study completed;
immersed in final apprenticeship under guidance of a certified
professional; basic mastery, but usually sticks to a pattern;
sense of the profession becoming clear; has made commitment
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Phase V
Journeyman: has completed course work and field based
training under guidance; basic competence present; basic skills
for managing classroom and delivering instruction in place;
committed but lacking experience, somewhat unrealistic
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expertise
S - emerging
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Phase VI
Emerging expert: true command of fundamentals deriving from
practice and familiarity; some ability to adapt and improvise;
committed; explicit goal to succeed. (first 5 years of teaching)
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K - elite level
S - elite level
D - fully
commited

R Phase VII
g e)’((perrtt Ile:/’ell Expert: more flexible command of knowledge and pedagogical
D.- ?UIFI); evel L skills; some ability to improvise and diagnose as needed; explicit
commited goal of staying current; crystallized expertise. (5-10 years of
professional practice)
. '

Phase VIl
Adaptive expert: elite performer; fluid expert able to diagnose,
and improvise in any situation; deliberate goal of continuous
improvement. (10+ years in profession)
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*Adapted, in part, from
Hoffman, 1998.



