Western lllinois University
Online Course Development Timeline (FY09)

4 ) ( )
Online Course Development team (CAIT, CITR, Carter) will host October 21 —
meetings with all Deans/ Chairpersons and present online “ November 7, 2008
development process and disseminate packets.

\. I y, \. 4

4 ) ( )
Collect course proposals and respond to questions by faculty November 7 —
prior to December 5th submission deadline for online course “ December 5, 2008
proposals.

\. I y, \. 4

4 ) ( )
Select and announce up to 11 courses (approved by Carter and December 8 - 12,
Hawkinson) to be developed online. Notify applicants who were “ 2008
not selected.

\. I y, \. 4

4 ) ( )
Hold individual meetings with new proposed online course January 5 - 16,
faculty and development team (Faculty member, CAIT, CITR, “ 2009
and Carter). (Schedule dependent on faculty availability)

\. I y, \. 4

4 ) ( )
Begin course development process; faculty starts Best January 5 —
Practices CITR cohort training. (Schedule dependent on faculty “ February 27, 2009
availability)

\. I y, \. 4
4 ) ( )
Design online courses (Faculty/CAIT). January 16 — June

“ 10, 2009

\. I Wy, \. 4

4 ) ( )
Complete courses, hand-off meetings, checklist of standards is June 14 - 26, 2009
approved and signed off by development team. “

\. I Wy, \. 4
4 ) ( )
Faculty payment is approved and processed. June 29 - 30, 2009
\. Wy, \. 4
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appropriate adjustments are made.
of proposals), select courses, create next cohort group. July 1, 2010
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