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December 3rd, 2020

Fall 2020 CGE Members
 		
Andrea Alveshere, Chair (2022)	Anthropology			(Social Sciences)
Lori Baker-Sperry (2021)		Liberal Arts & Sci.		(Multicultural)
Robert Kelly (2021)			LEJA				(At-large)
Wanmo Koo (2022)			Mgmt. & Marketing		(At-large)
Sherry Lindquist (2023)		Art & Design			(Humanities/Fine Arts)
Tonya Little, Vice Chair (2023)	Communication		(Basic Skills/Public Speaking)
Lia Petracovici (2023)			Math & Philosophy		(Math/Natural Sciences)
Yong Tang (2022)			Broadcasting & Journalism	(Humanities/Fine Arts)
Craig Tollini, Secretary (2021)	Sociology			(Social Sciences)
Seyfi Turkelli (2022)			Math & Philosophy		(Math/Natural Sciences)
Vacant							(Basic Skills/Writing)
Vacant							(Human Well-Being)
Da’Veonna Campbell			Student Gov't. Assoc. 
Jim Schmidt				C.A.S.  			(Ex-officio, Dean's Council Rep.)
Mark Mossman			Office of Provost 		(Ex-officio, Provost's Rep.)
Michelle Yager			Advising Center 		(Ex-officio, COAA Rep.)

1.  Call to order at 3:35.
2.  Minutes from November 5th, 2020	 approved. Motion to approve by Craig Tollini and seconded by Lia Petracovici.
3.  Additions to Agenda: None
4.  Roll Call: Tonya Little, Seyfi Turkelli, and Da’Veonna Campbell absent. Mark Mossman present for item 6.  
5.  Announcements: Andrea Alveshere attended a Faculty Senate meeting, and they approved the Council’s statement to IBHE. The statement will be included in Faculty Senate’s formal report to IBHE. Andrea Alveshere congratulated the Council on our work and for sharing our opinion. 

NEW BUSINESS

6.  HLC Team visit update: Mark Mossman and Lori Baker-Sperry shared information about the process of the reaffirmation of accreditation, including the visit. They have met and will continue meeting with different groups to make sure everyone is on the same page. 
One component of the reaffirmation process is an assurance argument document. This document has multiple chapters, which cover topics including mission, curriculum, and assessment. The purpose of the document is to clearly and precisely describe how WIU has met various criteria. Work on the document began in Spring 2020, with a draft completed during Summer 2020. A committee with representatives from both campuses and various divisions reviewed the draft, and the resulting version is now undergoing a technical review (which addresses issues like determining that hyperlinks cannot be used and all supporting documents need to be included as pdfs). The review of the resulting document will likely address each chapter separately, after the technical review of that chapter is completed. The final document will need to be uploaded by late February, in order to be posted at least 30 days before the visit.
The document and the process of developing it, while time consuming, illustrates WIU’s resilience and strengths, including shared governance and a clearly articulated and operationalized mission. The lack of General Education assessment had been noted in the previous visit, but WIU has made progress in this area. This progress included creating the assessment subcommittee and transferring responsibility for ensuring departments utilize the results of assessment reports from the Council to the Provost. 
The chapter of the document relevant to General Education will be shared with the Council, who are encouraged to read it and familiarize themselves with the information because we may be asked about it during the visit. Council members should also visit the webpage of the Office of Assessment, Accreditation, and Strategic Planning (http://www.wiu.edu/aasp/), which provides information about accreditation and the visit. 
The second component of the reaffirmation process is the visit, which will most likely be virtual. The team of visitors will review the assurance argument document in order to create an agenda for about one and a half days of meetings. The first day is March 29th. The team will want to meet with at least some of the Council and will ask questions about General Education assessment and possibly other topics connected to General Education. Based on the previous visit, there is a desire to make sure all Council members have some familiarity with General Education assessment and the assessment matrix that will be provided to the team. As a result, these topics will be addressed at upcoming Council meetings.  
Lori Baker-Sperry provided the following timeline:
· December 11: Lori Baker-Sperry and Mark Mossman finish reviewing the General Education reports and noting anything departments need to revise.
· December 12: Chairs receive the reviewed reports. 
· Sometime during Finals Week: Meeting with assessment subcommittee. 
· January 8: If applicable, chairs submit revised reports, which Lori Baker-Sperry and Mark Mossman review (to determine if further revisions are needed) and use to formulate an assessment matrix (that lists which departments fail to meet, meet, and exceed the criteria). 
· January 11: Subcommittee submits their review of the matrix. 
Mark Mossman has communicated via email with a liaison for the team and expects WIU to be fine. There will also be a campus-wide initiative, starting in January, to obtain public comments and spread awareness. 
Lori Baker-Sperry asked Andrea Alveshere to contact Da’Veonna Campbell regarding serving on the subcommittee. There was some discussion of whether another student should be contacted as well, and it was decided that Andrea Alveshere would contact Da’Veonna Campbell. Lori Baker-Sperry offered to meet with Da’Veonna Campbell separately and to be flexible in other ways, in order to obtain feedback from the Council’s student representative.
Robert Kelly said having an orientation session for the subcommittee is a good idea and suggested creating a shared folder in which to place information about the process and to address subcommittee members’ questions. Lori Baker-Sperry said it should not take much time for subcommittee members to learn the needed information and to complete their task, in part because Lori Baker-Sperry and Mark Mossman will provide notes to the subcommittee. These notes will indicate relevant passages from the reports, issues or factors to consider, etc. As a result, it is expected that subcommittee members will complete their work in a couple of hours.
Andrea Alveshere suggested creating a shared document listing the contact person for assessment for each department, to ensure that the appropriate person was contacted regarding any needed revisions to the assessment reports. Lori Baker-Sperry and Mark Mossman mentioned potential issues or limitations with having a document like this, including that only certain positions are included in the reporting process and that departments may view a request for this information as intrusive. They mentioned they could remind chairs about the process and expectations for revisions at an upcoming meeting, follow up with chairs after that meeting, and send a reminder about assessment to all faculty members who teach General Education courses. 
	
7.  Draft email to send to faculty and staff for Gen Ed information campaign: Andrea Alveshere started by describing the purpose and possible content of the email. This email would be sent to all faculty and staff after the semester has ended to help develop the campaign to provide students with information about General Education. One aspect of the campaign will be to help students see how General Education courses can provide them with skills they will need for later in their careers. Students may focus on their entry level jobs, so there is a benefit in encouraging them to consider additional skills they may for higher positions and to think about which General Education courses may help them develop those skills. The email would ask faculty and staff if they can talk about how General Education courses helped them in their careers or personal lives or how General Education courses benefited them in unexpected ways, particularly any ways that may be of interest to students. Faculty and staff will also be asked if they know of any students who might be willing to share similar stories. The Council will develop the language for the email, which will then be sent to Christopher Pynes for review and approval by Faculty Senate prior to being sent out. 
Sherry Lindquist said the description seems to cover the relevant topics, including staff members is a good idea, and the email does not need to be complicated, adding possible words to include (e.g., important, revelatory, and life changing). Craig Tollini said the email could be short. Andrea Alveshere asked if the Council wanted to draft the email during the meeting or via email, and Craig Tollini said he preferred email, with Andrea Alveshere adding there is time to draft the email (unlike the Council’s statement to IBHE). Andrea Alveshere will email a draft of the email for Council members to review, and she also mentioned being excited to have the Council produce something next semester (e.g., a webpage and information incorporated into new student orientation), though the Council will have to prepare for the reaffirmation of accreditation visit. Craig Tollini said the Council may want to consider creating a subcommittee for the campaign, and Andrea Alveshere said any interested members should contact her. 

8.  Reports
a. Provost -- Mark Mossman, Interim Associate Provost: no report
b. CAS – Jim Schmidt: no report
c. University Advising -- Michelle Yager: no report
d. Student Learning Assessment Subcommittee – Lori Baker-Sperry: no report
e. CGE Chair – Andrea Alveshere: no report

9.  Good of the Order: None

ADJOURNMENT

Meeting adjourned: 4:33

Next Meeting of CGE:  January 21st, 2021.

Subsequent Spring 2021 CGE Meetings:

· February 4th 
· February 18th 
· March 4th 
· March 18th  
· April 8th* 
· April 22nd* 
· May 6th* 

*unless CCPI changes their schedule now that Spring Break has been eliminated.

Proposed List of CGE subgroups to evaluate articulation requests:

Communication Skills:  Little, Vacant
Humanities/Fine Arts:  Lindquist, Tang
Social Sciences:  Alveshere, Tollini
Natural Sciences/Math:  Petracovici, Turkelli
MC/FLGI:  Baker-Sperry 
Human Well-Being:  Vacant
