August 10, 2023   

TO: FACULTY SENATE

FROM: COUNCIL FOR INSTRUCTIONAL TECHNOLOGY

RE:  ANNUAL REPORT FOR THE 2022-2023 ACADEMIC YEAR

Membership on the Council for the past academic year included: Debra Allwardt (Chair), Emily Sevcik (Vice Chair/Secretary), Leaunda Hemphill, Tammy Werner, Rebel Mickelson, Nilanjan Sen, Brian Clark, Yeongkwun Kim, Elizabeth Hansen, Danyang Zhao, Bridget Sheng, Hunter Dunlap, and Rashmi Sharma

Meeting Dates:  September 28, October 26, January 25, February 22, March 22, April 26

Guests:  
October 26: Greg Kain- Chief Information Officer



COUNCIL FOR INSTRUCTIONAL TECHNOLOGY
ANNUAL REPORT FOR THE 2022-2023 ACADEMIC YEAR


Summary
During the 2022-2023 academic year, the Council met via Zoom on six occasions. The Council explored and created a survey to better understand the technology needs and usage among students. The committee also invited Greg Kain to a meeting to learn about technology initiatives across campus. 

Major activities

The major activities of CIT for the 2022-2023 academic year. 

1. Debra Allwardt and Bridget Sheng volunteered to be liaisons for the University Technology Advisory Group (uTAG). 
2. [bookmark: _GoBack]The Council invited Chief Information Officer Greg Kain to a meeting. 
a. Summary: Mr. Kain shared information about changes to the ERP, Financial Aid software, and future use of Slate for recruitment, advancement, and retainment. Many technology changes are in the planning or early implementation stages, and it will take time and money to see progress. Some issues have been related to vendor changes. He also discussed a number of initiatives to address cybersecurity.
3. During the academic year, the Council also deliberated on a few other things about the instructional technologies.

a. Request from Bill Thompson to determine the results of the transition to students paying for copies in terms of changes in use, cost savings, and revenue. The committee posed the questions to Greg Kain, who had access to all of the questions and had scheduled a presentation to discuss those results. He will share results with Faculty Senate Directly. Thus, CIT will defer to Mr. Kain.
b. General Discussion: committee members and non-committee members had technology related questions that the committee discussed. Those questions were referred to appropriate departments for follow up as appropriate. Questions related to the Online Absence Reporting System (OARS), the use of D2L as opposed to Google Classroom
c. Student Technology Survey: the group re-conceptualized and modified an ongoing draft of a student survey to better understand student technology needs, including their access to different devices, familiarity with various technologies, and preferences for instruction and support. The committee reached out to several entities on campus with hopes of collaborating to have the survey distributed, but no agreement was reached. Near the end of the academic year the committee considered distributing the survey independently but decided not to because finals were approaching and there were concerns about student participation. The survey will be passed along for distribution in the next academic year.



Agenda for the next academic year

Council administration – elections (April 26):
a. Chair position- open
b. Rebel Mickelson- Vice Chair/Secretary 

For the 2023-24 year, the Council intends to continue its efforts in:
a) inviting guests from various technology service providers on campus and learning/deliberating on their initiatives.
b) executing survey to better understand students' use of and knowledge about online instructional tools/technologies.
c) re-evaluating role of committee in light of changes to technology support across campus (e.g., staff reductions, online help options)
d) consider university and/or instructor responses to use of AI technologies


