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October 4, 2019
2-3 pm
University Union, Chicago Room

Members Present: Tom Sadler, Economics and Decision Sciences (Chair); Ian Shelly, Department of Art & Design (Secretary); Amy Ekanayake, Mathematics & Philosophy; Anita Hardeman, Music; Jongho Lee, Political Science; Cynthia Piletic, RPTA; Troy Rhoads, Facilities Management

Members Not Present: Roger Viadero, Environmental Studies; SGA Student Representative 

	Call to order: Tom Sadler, Chair of CCPU, called the meeting to order at 2:00 pm

II.	Facilities Update - Rhoads
Emergency deferred maintenance money from state freed up by IBHE - $13M
Roof for Currens (20 years out of warranty), Heating Plant Annex, currently underway
 Knoblauch & Library (Spring 2020) 
Simpkins - If possible, to follow NOT FINALIZED
Piping in Brown, Morgan, Stipes
$2.5M allocated
Campus chilled water loops, so buildings can share cooling loads
$4.3M allocated
Electrical Infrastructure
$3.3M allocated
Transformers, Oil Switches, Cabling, etc…
University has an estimated $400M+ in deferred maintenance back log. $28-29M has been allocated over the next 6-8 years
Wish List: Co-Generation Electrical/Heating, Solar, More Roof maintenance, Building Envelope Repair, Upgrade Classrooms
Does this effect Master Plan? - Piletic
All trades are short staffed. Plumbers, maintenance, landscape, heating, fire, security, etc… All facilities is 165 people. – Rhoads
Challenge to complete typical maintenance work orders with 2 pipe-fitters and 2 plumbers for whole campus (for perspective)
What about the vacant residence halls? - Hardeman
Changes were made in systems to make them more reduce energy usage and protect systems ex: cooling and heating points reset.
All unoccupied areas are still monitored for damage and new problems to prevent larger, more costly problems. – Rhoads
What percentage of occupancy are we with what is open? 80ish %? - Sadler
Defer answer to UHDS for an accurate figure. Every floor in open Res Halls are occupied. – Rhoads

I.	Approval of Minutes - Motion: Lee, Second: Piletic
	9/6/19 Minutes Approved

III.	Old Business
Recent COFAC push to get Performing Art Center money. - Hardeman
Is there anything that CCPU can do to help with that? - Sadler
Letters to State could help. Plans need to be redone to account for upgrades in technology and they would have to account for inflation. Smaller building. - Hardeman
Upgrades will need to be made for changes in code, lighting ex: LED more common, etc… - Rhoads
IV. & V. (combined)
	New Business & Charge for 2019-2020
Will contact Christopher Pines about needs of faculty senate. - Sadler
Discuss suggestions for future at November CCPU meeting. - Sadler

VII.	Adjourn: Meeting adjourned at 2:46 pm

VIII.	Next meeting: November 1

