[bookmark: _GoBack]Council for Instruction Technology Minutes
Date: October 18, 2023
 
In attendance:
Rebel Mickelson, Mahbub Alam, Paul Chinen, Christopher Cordes, Leaunda Hemphill, Yeongkwun Kim, Greg Kain, Bridget Sheng, Tammy Werner, Danyang Zhao
 
Not in Attendance: Andrea Alveshere (Sabbatical), Steve Bennett, Elizabeth Hansen, Rashmi Sharma, Emily Shupe, Raphael Popoola



I. Greg Kain, WIU Director of University Technology/CIO
· Introduced himself and invited people to contact him with any questions.
· ERP (Enterprise Resource Planning) Changeover
o   This will streamline process and help with support
o   The product has been selected. Will start January: Phase 1 Go Live will start in January and take about 24 months
· CITR/WesternOnline
o   Old CITR is dissolved.
o   Working out where the new CITR will be located.
o   Discussed that the new CITR will be reporting to the Director of Digital Spaces/University Technology.
o   Provost rewards, program development, and marketing will remain in the Provost office.
o   D2L support is outsourced. Need a better interface to make sure students, etc., issues are addressed internally.
o   Plan to address online course quality first, including standardization of quality of the courses, meeting required standards, work with a faculty committee, building of new courses pipeline, by the end of the semester and start reviewing courses next semester.
o   Would like to discontinue old tools such as Attendance Tracker and replace them with tools embedded in the existing system and that are easier to support. Will review these tools.
o   Follow Up Discussion
· Leaunda Hemphill wanted to make sure that existing course quality checklists are reviewed.
· Tammy Werner states that her students are used to using Google and find D2L confusing.
· Tammy Werner asked about AI and Greg Kain stated he is in an AI Committee that is putting together a document to address AI issues.
· Updates
o   Initiative this summer was to upgrade the system to support increased traffic (e.g., classroom broadcasting, security cameras, wireless, etc.)
o   Adobe site license is now available for all faculty, staff, and half of the students. More information and training will be coming. Greg Kain provided the link to the Adobe Creative Cloud for WIU webpage.
 
· Danyang Zhao asked if the license needs to be purchased and if it is available now. Greg Kain stated that we do not need to purchase the license and if we want to use it immediately to contact him.
· Sean Cordes asked about uniform training across the departments, who is going to support faculty development, and student training orientation that runs parallel with faculty training as well as pedagogy issues related to how to use these things. Greg Kain acknowledged that faculty development needs to be addressed.
o   Slate
Halfway done with implementing, recruiting, and processes for admission for student success.
o   Regent
Purchased software and will meet the financial aid deadline next spring.
o   Cyber training
o   Audit framework compliance obligations and restrictions
o   Greg Kain asked for names and emails of the committee. Rebel Mickelson will send those to him.
 
II. Rebel Mickelson: Student representative, Raphael Popoola, will be at the next meeting
 
III. Old Business
Rebel Mickelson: Asked that new committee members take the survey on the drive.
 
IV. Next meeting: November 15, 2 pm (CST)

