[bookmark: _GoBack]Council For Instructional Technology
Minutes
November 11, 2021

Present: B Clark, R Lawson, G. Mangalaraj, Minsun Doh, E. Hansen, N. Sen, F. Tasdan, B dePaula, B Sheng, E. Sevcik

Guest: Dr. Raymond Lawson, Director of the Office of Distance Education and Support (ODES)

Dr. Lawson began the presentation by providing an overview of Distance Education and Support. It is the umbrella office in charge of all online education, including CITR.

Vision: the vision statement is being presented to administration: provide affordable, accessible, high quality, and engaging, equity-minded online courses and programs that enable learners to achieve their educational, professional, and personal goals.
Office Services and Goals: 
· Western Online learning business operations for domestic and global campus
· Having a global campus requires investment, planning
· Includes CITR, for faculty professional development, onboarding of new faculty, teaching improvement, instructional design
· Support- to faculty and students
· 	Online advising, online registration services, tutoring
· Reach out to business and profession, public and private organization: what online training is needed for employees? Professional development and advancing education
· Personal enrichment programs (e.g. retirees) possibly certificates, 

· Staff- director, 2 instructional designers, office manager, 1 empty position- not filled and looking at student to temp fill in technical support person. Advertising position that was Chad Dennis’ role.

Current or upcoming projects:
· Improve quality of online course design and facilitation
· Introduce Quality Matters (quality assurance for online courses)- other universities have used this to monitor content quality
· Standards for designing content, rubrics for assessing online course design. Our “Best Practices for teaching online” is university internal course. 
· Strengthen equity-based course design practices- use of open education resources
· Support to online students: 24/7 technical support to students.

For Updates: go to wiu.edu/citr and click on About.  At bottom is needs assessment survey reports. 
A second one will be published – 2021 quality assurance assessment tool survey.

Training and workshops coming up: 2 sessions Jan 31 or Mar 21. Also May 23 and Jun 27

Conference coming up- 
· Faculty Summer Institute at University of Illinois Springfield May 17-18.
· Workshops x2 week
· Webinar- d2l student success reimagined.

Q and A
B. Sheng- does “online” refer to the Zoom classes?  Response: During pandemic we have been using remote learning- not the same thing as online.
Distance learning- no requirement of classroom space

Next meeting: Dec 8 at 12pm.








