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November 6, 2013

1:00 – 2:00 PM, ST 501

Minutes

Attendees:  Virginia Diehl, Justin Ehrlich, Kim Hartweg, Bree McEwan, Anna Valeva, Janet Wigglesworth. Special guest Mandeep Singh.
 
1) Administration: Approval of minutes from the meeting on Oct. 2nd, 2013.

Motion to approve minutes of Oct. 2nd, 2013 meeting by Virginia. Second by Janet. All approved.

2) Discussion with our special guest Dr. Mandeep Singh: implementing the flipped classroom teaching model using iPads. 

The teaching model is actually 60% flipped classroom (20 min out of 50 are still dedicated to communicating the lecture content, then 30 min are left for discussions, exercises, quizzes, etc.).  120 iPad devices were purchased through a grant. Class content can be accessed through any Mac (library, labs). The devices are not used to connect to the internet during class due to insufficient bandwidth.

Janet: How do students check out the devices?

Mandeep: There is a $75 cost to check out a device (check written out to the WIU Foundation). Students get a receipt for checking out the device from the library. Then the library treats it as any checked out book. If demand increases, WIU can go to a commercial leasing company.

Virginia: What was the motivation for this? How do you get the students to engage?

Mandeep: I was looking for something that would help me deliver the content. Leave no space for the students to hide, free up class time. There is less lecturing and more hands on. The professor is a facilitator. Let students resolve discussions.

Kim: Do you have special apps for work in class?

Mandeep: Yes, but no need to connect to the internet.

Janet: Do students use their Apple credentials?

Mandeep: Yes.

A discussion about creating an iBook followed. Mandeep gave an example of a custom (country specific) content he developed for international recruitment. One can use iBook Author. Bookread.com sells widgets that work with iBook Author. It could take a summer/sabbatical to put together an iBook. One can use Screenflow to capture video, Power Point, etc.

Kim: What kind of feedback do you get on listening to the Power Point?

Mandeep: For students involved in athletics it is a great resource. Major thing to keep in mind – slow down, 6-7 min lecture (split anything longer in segments).

Janet: How do you distribute content?

Mandeep: Do not fold into a book (cannot download as a single file). One chapter at a time, used MASS (a secure page under the CITR website); through iTunes U (20 GB of space not in the public domain), WIU has an iTunes U account that allows faculty to have access and create instructor’s account; also gave a link students can use through their iTunes accounts. Still sometimes transfers content from the office through a physical connection. 

The committee members thanked Mandeep for sharing his experience in this very informative discussion. 

3) Report from the UTAG subcommittee meeting on IT Governance held on Oct. 7th, 2013.

Anna Valeva attended the UTAG subcommittee meeting. Most of the CIT recommendations for changes to the IT governance structure have already been incorporated in the latest version of the proposal. A key recommendation to have three faculty members on each of the Administration and Marketing/External Alliance has been rejected for now (however, faculty representation was increased from 0 to 1 member, respectively). During the meeting it was emphasized that the IT Governance structure is a work in progress and it will evolve as it has been put in place and begins to function.

4) Nominations of CIT members to serve on the Alliances within the new IT Governance Structure. The following members of the Council on Instructional Technology are nominated to serve on:

· Instructional/Scholarly Alliance: 

Bree McEwan, Communication, COFAC, 2016
Terry Smith, C&I, COEHS, 2016
Anna Valeva, Econ/DS, CBT, 2015
Jonathan Day, Political Science, CAS, 2016

· Administration Alliance:

Janet Wigglesworth, Kinesiology, COEHS, 2015

· Marketing/External Alliance:

Justin Ehrlich, Comp Sci, CBT, 2016

Minutes respectfully submitted by Anna Valeva.
