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MISSION

The mission of Beu Health Center is to enhance the educational process of the university through assisting students in the modification or removal of health-related barriers to learning by providing appropriate medical services and collaborative programming.

ORGANIZATION

Beu Health Center is an office within the Division of Student Services of Western Illinois University.  The Health Center Director is responsible for overall supervision and executive management of the health services activities and reports to the Vice-President for Student Services.  The Medical Chief of Staff is an Illinois licensed physician with certification from the American Society of Addictions Medicine, and provides medical oversight for the health center, reporting to the Director.  

The Administrative Committee of the Health Center consists of the Health Center Director, Medical Chief of Staff, and the Assistant Director.  This committee is responsible for the development and implementation of health center policy and procedure, as well as ensuring adherence to University policy and procedures.

ACCREDITATION/LICENSING

Beu Health Center has been nationally accredited since 1996 by the Accreditation Association for Ambulatory Health Care (AAAHC).   This voluntary process provides an opportunity for the health center to measure its performance against national standards on quality health care.  Beu Health Center was re-accredited by AAAHC for the period of August 2008- August 2011.  More information about accreditation is available at www.AAAHC.org.  

The Beu Alcohol and Other Drug Resource Center, located in Wetzel Hall, is licensed by the Illinois Department of Human Services to provide ASAM Level 1 Adult Outpatient treatment, Early Intervention, DUI Evaluation and DUI Risk Education.  Services are accessible for students to minimize disruption of academic pursuits.  

Our laboratory is a moderately complex laboratory certified to perform tests as required by the Clinical Laboratory Improvement Amendment of 1988 (CLIA). In addition the laboratory is accredited by COLA, a physician lead organization that evaluates excellence in laboratory medicine and patient care. The laboratory was awarded the COLA Excellence Award for commitment to excellence in safety and patient care.  
The annual re-certification inspection of the radiology department by the Illinois Emergency Management Agency was conducted in October, 2008 with no deficiencies noted.  

The on-site pharmacy is licensed as an Illinois category V Retail Pharmacy, and has not been selected for inspection during FY 2008-09 by the Illinois Board of Pharmacy. However, licensure has been maintained per state regulations.  

Physicians, mid-level practitioners, nurses, and allied health professionals are licensed in Illinois and credentialed in their respective professions.  
.  
PROGRAM DESCRIPTION

Beu Health Center offers general primary care services including the diagnosis and treatment of acute and chronic medical conditions; limited psychiatric assessment and treatment; Level 1 treatment for alcohol and other drugs; physicals, gynecological exams, immunizations, allergy desensitization, and referrals.  Ancillary services include x-ray, laboratory, pharmacy and health education services.  During FY 2008-09, 23,151 patient visits were made to the Health Center.  The Health Center administers a self-insured accident and illness insurance program for eligible students, with approximately 5900 students enrolled in the program.  

Services are provided 8:00 a.m. - 4:30 p.m. Monday through Friday by appointment.  The Pharmacy is open from 8:00 a.m. – 12:00 a.m. and 1:00 p.m. – 5:00 p.m. Monday through Friday.  The Health Center is closed on weekends, University holidays or other days that the University is closed.  After hours emergency care is available at McDonough District Hospital, an accredited trauma center located in Macomb, Illinois.  Our web site, http://www.student.services.wiu.edu/beu/  provides additional information about our program.

ELIGIBILITY FOR SERVICES

All full and part-time students assessed the health center fee are eligible to use the health center, including Spoon River Community College students living in WIU on-campus housing.  Spouses or domestic partners of eligible students may also use the health center on a fee basis.  Through a 1997 intergovernmental agreement with the Illinois Consortium of Student Health Programs, visiting students from member institutions that are eligible to utilize their school health services may receive services while visiting Western Illinois University.  Emergency first aid is provided for all campus students, faculty, staff and visitors. 




PROGRAM GOALS

GOAL 1: Beu Health Center will provide high-quality, cost-effective, health and preventative services for eligible individuals.

GOAL 2: Beu Health Center will administer an Alcohol and Other Drug Resource Center providing ASAM Level 1 outpatient treatment.

GOAL 3: Beu Health Center will develop and implement a comprehensive Health Education and Promotion plan that addresses health priorities and risk factors of the student population.

GOAL 4: Beu Health Center will administer an affordable self-funded accident and illness insurance plan designed to insure appropriate access to health care for eligible students.

GOAL 5: Beu Health Center will collaborate with university and community partners to engage students in programs that foster and reinforce wellness. (WIU Strategic Plan Goal).


QUALITY MANAGEMENT AND IMPROVEMENT PROGRAM

The purpose of the Quality Management and Improvement (QMI) program is to ensure quality of care and to promote effective and efficient utilization of facilities and services of Beu Health Center.  Although efforts are led by the QMI Team, Quality Management involves all aspects of the organization and is not regarded as the sole responsibility of a single group.  The Quality Management and Improvement program integrates three major areas of quality management: 1) Maintaining a Peer Review Program, 
2) Promoting a Quality Improvement program that incorporates Quality Improvement Studies and Performance Benchmarking; and 3) Conducting a Risk Management program in conjunction with University policies.  

Peer Review
Peer review is an integral part of Beu Health Center’s ongoing Quality Management and Improvement process.  It contributes to clinical audit and other activities such as professional development, information collection for credentialing, service planning and evaluation.  Peer review focuses on two areas of evaluation: A) clinical outcomes review and B) provider review of patient visit/clinical records.  The overall purpose of peer review is to inform others about one’s own practice in relation to that of the peer group.  Peer review data is used as part of evaluating practitioner and allied health professional performance including the assignment of clinical privileges. During the 2008-09 academic year, review of patient visit/clinical charts were conducted each quarter, with no serious deficiencies noted; individual concerns were shared with the practitioner involved.  Health Care Practitioners initiated case study/clinical outcome review (cases of concern, unusual diagnosis) as part of the quality improvement process.

Quality Improvement Studies
The Quality Improvement Program is a continual process designed to assess both the quality of service and the quality of care, or the degree to which health services for patients and the WIU population increase the likelihood of desired health outcomes and are consistent with current professional knowledge.   The total operation of the health center is considered when assessing quality, and incorporates not only clinical aspects, but the administrative, fiscal, environmental and support services necessary to achieve high quality services.  During FY2009 there were 10 quality improvement studies completed as follows:
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· 
· Printer Ink Consumption
· TB Screening
· Alcohol Risk Reduction
· Hostile Patient Management
· Test Result Assessment Imaging QA-ongoing
· Prevention and AOD Peer Education Group
· Patient Flow Management
· Computed Radiography
· Internal Cost Centers
· G/C Chlamydia Off the Pap Vial


6 Follow up studies were completed on:  


· Staff Influenza Vaccination Rate 
· Student Influenza Utilization Rate
· Transcription
· Storage/Handling of Expired Pharmaceuticals
· Abnormal Pap Study 
· Open Task EHR Audit

Patient Satisfaction Survey
An annual patient satisfaction survey was conducted during Fall, 2008.  Results indicated that students surveyed felt that Beu Health Center and its staff are well-regarded as an organization, but needs some improvements in terms of decreasing wait times for lobby and exam rooms and increasing efficiency in patient flow.  Complete survey results are available upon request at Beu Health Center. A patient flow study was conducted during Spring, 2009 to identify potential areas to improve efficiency. Areas identified as needing improvement are patient check-in and check-out. We are currently in the process of implementing an electronic check-in which will reduce congestion at the front desk and allow for easier check-out. A follow up study will be conducted to ensure that patient flow has improved.

Benchmarking activities
Numerous benchmarking activities conducted during FY 2009 provided opportunities to compare our performance with other populations and practices and included:

· Evaluation/Management Code Benchmarking Fall 2008
· National College Health Assessment Survey, Spring, 2009
· ACHA Pap Test and STI Benchmark Survey Spring, 2009
· Live Free Smoke Free Universities Tobacco Survey
· U.S. Department of Education's Higher Education Center for Alcohol and Other Drug Abuse and Violence Prevention. Spring 2009
· ICSHP informal surveys on clinical and operational issues

Risk Management
Risk management activities included safety drills, incident management investigations, training, regulatory and self-inspections. Beu Health Center participated in a university/community active shooter drill where we triaged and cared for patients in a realistic situation. Staff performed at an exceptional level for this drill.  All incidents/unusual events were monitored for trends and corrective action taken where appropriate.   



PROFESSIONAL DEVELOPMENT

Ongoing education is not only a required part of professional licensing, but is considered a critical part of staff development throughout the health center.  During FY 2009, two full days were devoted to group staff development activities as well as monthly all-staff meetings throughout the academic year to keep staff informed of current issues affecting college health.  Topics presented at group staff development included:

· 
· Customer Service
· Bloodborne Pathogens
· Tuberculosis Policy
· Electronic Medical Records
· Sharps Safety
· Safety Training
· H1N1

· Ethics
· Sexual Harassment
· EHR updates
· Mass Casualty Triage
· Hostile Behavior
· CPR/AED


Clinical staff received specialized in-service training in:

· 
· Von Willebrand Disease
· Motivational Interviewing for Alcohol and Other Drugs
· Traumatic Brain Injury
· E-prescribing
· ACLS Training
· Medical Surge Capacity
· Computer Assisted Radiography and Picture Archiving and Communication System
· Cardiac Monitor training
· Mental Health Threat Assessment

Individual staff members were provided professional development stipends to attend outside seminars and workshops and other continuing education opportunities (e.g. self-study courses) that were relevant to college health practice and organizational development.  Some of the seminars attended this year were Illinois Consortia of Student Health Programs, Illinois Higher Education Center Annual Conference, DUI Provider Orientation, Illinois Communicable Disease Conference, Illinois Conference on Tuberculosis, CDC Regional Pandemic Influenza Planning, Mayo Clinic Symposium, AANP National Conference, Chicago Annual Conference on Complementary and Alternative Medicine, and the Psychiatric Congress Regional Conference. Numerous on-line and correspondence activities were completed.

STUDENT LEARNING AND DEVELOPMENT

Beu Health Center supports student learning and development in accordance with the WIU Strategic Plan.  Our mission includes minimizing health related barriers to academic learning, which is accomplished through individual health counseling and the provision of population-based health programming.  The health center also provides several opportunities for student skills and leadership development as follows:

· Students Talk
· Health Education 210
· Certified Peer Educator Training:  students were trained and received certification as Peer Educators through the BACCHUS/GAMMA Network.
· 3 Student employees were employed in pharmacy (licensed pharmacy technicians), immunization compliance and health education.
· 4 Graduate students completed assistantships/internships in the Alcohol and Other Drug Center and Health Education.
· Students from the WIU Kinesiology Department completed clinical rotation with Beu physicians.
· One medical assistant student completed clinical rotations at Beu through a cooperative agreement between WIU and Carl Sandburg Community College.
· One Health Services Management undergraduate student completed an internship.
· One 4th year medical student (Kansas City University) completed a clerkship-training program
· One Clinical Laboratory Science student interned in laboratory

UNIVERSITY AND OTHER COLLABORATIVES

The health center staff participated in a variety of campus and other collaborative initiatives during FY 2009 including:

· Director Harris served on the WIU Institutional Review Board, WIU ADA Committee, WIU Emergency Consult Team, WIU Emergency Planning Committee, McDonough County Pandemic Influenza Planning Committee, Sexual Assault Resource Team and the Eagle View Community Health Systems Advisory Committee.
· Medical Chief of Staff Iverson served as president of the McDonough County Medical Society, 
· Administrative Nurse Birch served on the Sexual Assault Resource Committee, 
· Staff Physician Karkare served as medical advisor for the Bella Hearst Diabetes Center, The Eating Awareness Coalition, the McDonough District Hospital Diabetes Outreach Program and the McDonough County Tuberculosis Sanitarium Board. 
· Health Education Coordinator Hairston-Jones served on the Women’s Center Advisory Board
· Staff participated in the Big Pink Volleyball Tournament to raise money for the Susan G. Komen Foundation.
· Additionally Beu Staff commit numerous hours of community service with organizations like The Salvation Army, Red Cross, Big Brothers and Sisters to name a few.

ADMINISTRATION HIGHLIGHTS

Re-accreditation through AAAHC was a great way to kick-off the school year.  This achievement was the culmination of many hours of study and preparation by all members of the organization, and demonstrates Beu Health Center’s dedication to quality patient care. 

Significant management changes and reorganization occurred with the retirement of Assistant Director Jean Fields.  John Smith, former Compliance Specialist with the WIU Office of Sponsored Projects was hired to replace outgoing Assistant Director Wendy Walton.  Internal reorganization and cross-training improved staffing across the organization.  Staffing was increased in x-ray and nursing to meet the clinical needs of the center.  

The Health Center continued to work to restore safety-net and university clinics' ability to access low-cost contraceptives.  Although legislation was successfully passed this year, we have found that pharmaceutical companies have not opted to extend safety net pricing to college health centers in most cases.  We will continue to offer the best pricing available to ensure affordable contraceptive choices for our students. 

All –staff meetings were conducted at various venues across campus to expose staff to other resources and departments, and to tour facilities if available.  These locations included Knoblauch Hall (Bella Hearst Foundation), Student Recreation Center, Health Sciences Department, Physical Plant, University Art Gallery (Art That Heals), Library (Health and Medical resources), and the University Union.

Beu Health Center hosted the spring Illinois Consortia of School Health Programs in April.  This meeting provides an opportunity to network with other Illinois college health centers to discuss common issues.  Topics of interest included immunizations, electronic medical records, patient assistance programs, tuberculosis screening, peer review, veteran’s issues, and mental health. 

Financial Summary
 
The Health Center is a self-funded division of the Student Services Division in that it does not receive direct financial support from the University’s general revenue fund.  Of the $2.7 million operating budget for FY 2009, 68% is derived from the student health center fee that is assessed with tuition for eligible students.  Minimal fees are charged for office visits and medical procedures, laboratory tests, x-rays, prescription drugs and durable medical goods.   State funding is limited to categorical funding for tobacco risk reduction.  Indirect support is received through the University for numerous services, including but not limited to building services, physical plant, payroll, accounting, IT, security and human resources.
 
The Frank Beu Fund is a small foundation account available to the health center to offset services for students with a financial need.  During 2008-09, a total of $2,480.50 was charged for transportation services for medical appointments, medical care and sexual assault medical services.
 
The Health Center lacked the ability to accurately determine the cost to provide specific services. In the fall of 2008 we incorporated 6 subsidiary ledger accounts that allowed us to monitor revenue and expenses for each department within the Health Center. These subsidiary ledgers should allow us to more accurately set our service fees based on the actual expense required to provide services. 

This past year a review of the use of credit card and social security numbers within the health center was conducted with the Universities Chief Technology and Security Officer. 
Medical Records
 This was our third year of electronic health records, and staff became much more confident in using the system.  A series of users’ group meetings and trainings were held to identify and solve technical problems. While we are still experiencing issues and problems, the EHR committee is working to enhance usability of the system and train others to become more efficient with the program. Transcription Writer, while improving efficiency since implemented last year, has presented a few technical issues.  Practice Analytics continues to be invaluable in peer review and quality improvement. Paper charts and records from 2000-2005 that had previously been stored in the health center were moved to offsite storage to increase the available usable space within the health center. We will be working on moving additional years of records to offsite storage in the coming year.    

This year, a user access and information security review was conducted on our EHR software to determine the frequency of user account review and what methods are being used to protect user data within the EHR software. Beu staff conducted a review of data backup procedures which resulted in a change in the backup procedure for the pharmacy records system.

Emergency Planning and Preparedness

Beu Health Center has played an active role in emergency response and preparedness activities at WIU, and in the community.  The health center is represented on the WIU Emergency Operations Planning Team, WIU Emergency Consultation Team, and the McDonough County Pandemic Planning committee.  

The health center continued pandemic influenza planning activities throughout the year.  The emergence of a novel H1N1 virus on campus in May was detected through our participation in the CDC influenza surveillance.   Planning and awareness strategies increased as an official pandemic was declared in June.  

The health center is well-equipped to handle minor injuries, and could be designated as an alternative care site to divert walking-wounded and worried-well from the hospital during a mass-casualty event.  In order to plan for this possibility, Beu Health Center and McDonough District Hospital personnel met over the course of several weeks in preparation for the University’s full-scale active shooter exercise conducted in May.  Beu Health Center staff is to be commended for their professional performance and efficient response to this exercise.  The role playing was very effective, and revealed numerous successes as well as areas for improvement in the overall management of mass casualties.  All personnel were very engaged in the exercise and performed as a team.   This exercise demonstrated that Beu Health Center can function very efficiently as an alternate care site during a mass casualty event.  The system was never overloaded, even with the health care provider staffing levels at 50% on the day of the exercise.  Many issues were identified, and staff took appropriate actions to mitigate problems.  


CLINICAL SERVICES HIGHLIGHTS

General Medicine

The clinical staff includes physicians, a contracted psychiatrist, advance practice nurses, registered nurses, licensed practical nurses and medical assistants.  During FY 2009, 21,231 patient visits were completed at Beu Health Center, slightly up from 2008 (20,904).  

Healthcare provider staffing levels remained stable throughout 2008-09.  Physician assistant Erin O’Brien, PA-C, was hired to fill a vacancy from retiring nurse practitioner Bonnie Bartlett, APN.

Cross training of nursing staff continued to be a priority issue this year to enhance competencies in critical areas.  Registered nurses were provided cross training in the patient assistance program, nursing triage and immunization areas.  

The Health Center expanded collaboration with other institutions for clinical rotation/preceptorship experiences.  Through an agreement with Carl Sandburg College, we hosted 1 Medical Assistant Student during Fall 2008.  A fourth year medical student from Kansas City University of Medicine and Biosciences completed a clerkship-training program.

Influenza surveillance for the Centers for Disease Control and Prevention continued during 2009, detecting the emergence of novel H1N1 virus in May 2009.  Surveillance increased from weekly to daily and included the summer months as well due to the H1N1 virus.   Our free influenza vaccination outreach campaign was extremely successful, with 1365 students vaccinated prior to the influenza season – a 37% increase over 2007.   Staff influenza vaccination rate of 75% exceeded the Healthy People 2010 national health objective of 60% by 15%, and the national baseline by 35% and is a key risk management initiative to combat the spread of influenza.  

Quantiferon Gold testing for tuberculosis screening of high-risk students was successfully implemented in August, 2008.  This test reduces false-positive rates, eliminates unnecessary chest x-rays and provides a faster turn-around time for results.  The McDonough County Tuberculosis Sanitarium Board provided partial funding.  

Accutane management became available this fall through Dr. McPherson, who is certified in S.M.A.R.T. "Guide to Best Practices" provided by Roche Pharmaceuticals, the manufacturer of Accutane.  

Beu Health Center initiated a multi-disciplinary team to increase awareness and referrals for eating disorders.  This multi-disciplinary team includes representatives from Beu Health Center, AOD, Dietetics, University Counseling Center and Student Recreation.  Through this cooperative, dieticians from the Dietetics program now see patients at the Health Center.  A Facebook page for the coalition’s activities is located at http://www.facebook.com/EatingConcernsCoalition

Electronic prescribing was implemented in fall 2008.  This allows providers to send secure paperless prescriptions to outside pharmacies as well as to the Beu pharmacy.  

The staff of Beu Health Center has continued to work collaboratively with the medical community including the McDonough District Hospital, McDonough County Health Department, Rural Health Centers and area physicians.  These partnerships included emergency/pandemic influenza planning, mass casualty planning, tuberculosis outreach and education, rabies prophylaxis, MRSA and communicable disease investigation, mental health, and patient referrals. 

Psychiatric Services

In cooperation with the University Counseling Center (UCC) and McDonough District Hospital, we have continued to provide students with on-campus access to a psychiatrist.  We are exploring telemedicine as a possible option for improving access.  

Immunization Compliance

A follow-up study conducted on the WIU Illinois College Immunization Compliance indicated that the percentage of immune WIU students (95.6%) slightly exceeded last year’s rate (94.3%) as well as the state universities’ benchmark (84%) as reported by the Illinois Department of Public Health.  This increase may be attributed in part to moving the compliance deadline to August 1 and January 1, respectively, allowing more time to receive and process records before the state compliance report deadline.



ANCILLARY SERVICES HIGHLIGHTS

Laboratory

Beu Health Center laboratory is a moderately complex laboratory accredited by COLA, a physician lead organization that evaluates excellence in laboratory medicine and patient care.  Our laboratory received the COLA Laboratory Excellence Award, which is the organization's highest commendation.

New technologies added to the laboratory menu for Fall 2008 include:

· Implementation of a new computer-based imaging technology with pap testing to increase sensitivity of gynecologic testing
· Implementation of Quantiferon Gold TB testing for high risk students 
· New technology for highly sensitive Chlamydia and Gonorrhea testing using strand displacement DNA technology in a 24 to 48 hour turnaround time

Pharmacy

The on-site pharmacy is licensed as an Illinois category V Retail Pharmacy, and has not been selected for inspection during FY 2008-09 by the Illinois Board of Pharmacy; however, licensure has been maintained per state regulations.  Prescriptions written by Beu health care providers may be filled at the on-site pharmacy or filled at outside pharmacies.  We continue to fill prescriptions from outside physicians providing the medication is contained in our formulary.   

H.D. Smith was selected as the wholesale pharmaceutical vendor through a competitive bid process.  The reverse vendor program implemented last year has continued to recover revenue from expired pharmaceutical products.  During this year, we have netted $4200.00 in asset recovery.  

Radiology

Routine diagnostic x-rays such as chest, spine and the extremities are provided on site in our radiology department.  All images are read by a board certified radiologist contracted by the health center. Advanced imaging services are referred to outside facilities.  The annual re-certification inspection of the radiology department by the Illinois Emergency Management Agency was conducted in October, 2008 with no deficiencies.  

We upgraded our radiography equipment/technology to digital Computed Radiography, as well as integrating Picture Archiving and Communication System (PACS) technology.  Benefits of digital x-rays include:
· Better images using less radiation, and fewer retakes – reduce exposure to patient
· Eliminate the use of chemicals used for developing traditional films – more sustainable
· Eliminate silver reclaiming process on recycling traditional films – more sustainable.  
· Eliminate physical storage space needed for traditional films
· Enhance and integrate the use of technology with existing systems.
· Copy quality is exact duplicate of original, eliminating degradation of images
· Faster turn-around time in diagnostic process, which provides better customer service
· Allows us to participate in digital radiology, which has allowed for significant savings

A new radiology group was selected from a competitive bid process this year.  The new system allows us to transmit the images over a secure connection to a remote location for interpretation.   Turn-around time for radiology reports is as fast as 30 minutes.  

The x-ray department is now staffed full-time with the addition of an extra-help medical radiographer.


HEALTH EDUCATION AND PROMOTION HIGHLIGHTS

Students Talk peer education/Health Education 210 continues to train students as peer educators on campus and in the community. Activities include take back the campus, sun damage screening, relay for life, community block party, and multiple presentations in the residence halls. 

WIU continues to be a subcontracted campus in the Illinois Live Free, Tobacco Free! Grant.  Funding from this grant provides tobacco cessation, increased awareness, and promotion of tobacco-free living.  Other campus collaborations included Minority Health Month and Heart Smart for Women. Jean Kilbourne, internationally recognized for her pioneering work on alcohol and tobacco advertising and the image of women in advertising, kicked off the spring lecture series for health and wellness.

In commemoration of this year’s University Theme of Health and Wellness, Student Health 101 monthly digital magazine was made available to all students, faculty/staff and parents through support from Vice-President of Student Services office, Student and Parent Assistance Center, the WIU Theme Committee, and the University Union.  This monthly publication contains useful information on eating well, exercise, financial health, stress management, and many other aspects of health and wellness. 

ALCOHOL AND OTHER DRUG CENTER HIGHLIGHTS

The 2008-2009 year was characterized by major changes for the AOD Resource Center.  

A reorganization of the AOD Center was completed in the fall to better serve the needs of the students.  Vivian Coeur was promoted to Clinical Director, and Cara Cerullo joined the team to coordinate Prevention/Outreach Activities and provide direct service.  Pam Rodeffer, LPN transferred to AOD from Beu Health Center.  With the official announcement of the closing of Wetzel Hall, plans were developed to relocate the AOD Resource Center to Seal Hall at the end of the academic year.  

Alcohol-Wise online education was implemented for all newly matriculating freshmen as part of the WIU Strategic Plan initiative.  The course is intended to provide students with information about alcohol use before they arrive on campus.  The course includes sections on perceptions, behaviors, and choices and what impact alcohol use can have on peers. Pre-post data showed an overall 50% increase in knowledge among students completing the course.  

The AOD center spearheaded a pilot project for Brief Motivational Interviewing.  A total of 32 faculty/staff in Beu, AOD, Housing, Counseling Center, Student Activities and Academic Advising were trained in evidence-based motivational interviewing techniques.  Motivational Interviewing acknowledges that the best way to avoid negative consequences is to abstain from drinking alcohol. However, it also provides harm reduction strategies for those who choose to drink.

Western Illinois University Biennial Report was completed as required for compliance with Part 86, the Drug and Alcohol Abuse Prevention Regulations (Education Department General Administrative Regulations. The full report can be accessed at http://www.student.services.wiu.edu/vpss/pdf/Western%20Illinois%20University%20DFSCA%20-%202009%20final.pdf

The AOD Prevention and Outreach program conducted 25 contacts including table fairs, classroom presentations, student interviews/projects, and participation in other student activities.  Collaborative efforts included participating in the Comprehensive Alcohol Plan Steering Committee; participating in the development of the Eating Disorders Concern Team and assisting with the annual Eating Disorders Screening Day; Depression Screening Day; consulting on student research in the Psychology Department; coordinating E-Chug alcohol screening day; participating in the Illinois Emergency Management Agency’s Full-Scale Disaster Drill through Beu; and participating in the informational table fairs and presentations.   

At the end of the year, a grant opportunity was developed through the Illinois Higher Education Center for Enforcement of Underage Drinking Laws (EUDL).    Campus and municipal police were assisted to provide extra safety patrols and compliance checks of underage access to alcohol and the use of false identification.   


STUDENT INSURANCE ADMINISTRATION HIGHLIGHTS

This year was the 5th year of the self-funded insurance program.   Due to increases in healthcare and administrative costs, the Board of Trustees approved an 11.8% premium increase in FY 2009.  

Through a competitive bid process, a new Third Party Administrator was selected for FY 2009, CTIA Administrators.  A transition plan is underway for the summer months.

To date, the reserve fund has grown to slightly over $1.5 million of the $3.0 million targeted for a reserve fund by the Board of Trustees.  The slow growth rate of the reserve fund has been impacted by low interest rates, and the increase in healthcare costs.  


PROGRESS ON GOALS AND ACTIVITIES

GOAL 1: Beu Health Center will provide high-quality, cost-effective, health and preventative services for eligible individuals.

Objective 1.1: Research options for renovation, expansion or re-location of student health services. (Long-range)
1.1 Enhance privacy by soundproofing exam rooms (mid-range)
1.2 Enhance security by reconfiguring first floor lobby area to restrict access to clinical operations (mid-range)
1.3 Provide hand-sanitizer stations outside clinic rooms (short-range: MET)
1.4 Implement electronic check-in capabilities to alleviate congestion in front lobby area (mid-range – in process)
1.5 Relocate Student Insurance to front office area when paper charts are no longer needed on location (mid-range)
1.6 Investigate alternate storage for inactive medical records that must be retained for 10 years (short term: MET)
1.7 Relocate immunization compliance and re-configure triage space (short term: MET).*

Objective 1.2: Increase psychiatric access for WIU students. (mid-range)

Objective 1.3: Implement Computer Assisted Radiography and Picture Archiving and Communication System or PACS by September 30, 2008 (Strategic Plan Goal – technology: MET)

Objective 1.4: Restore 100% coverage for x-ray department by September 30, 2008 (short term: MET)

Objective 1.5: Provide ongoing quality improvement studies that address critical areas during 2009-2010 academic year: (short-term - ongoing)
	
Objective 1.6: Conduct a feasibility study on 3rd party billing as a strategy for revenue enhancement (mid-range: in process)

Objective 1.7: Implement electronic prescribing by May 30, 2009 (short-term: MET)

Objective 1.8: Achieve re-accreditation with AAAHC by August, 2008 (short-range: MET)

Objective 1.9 Reorganize Beu Health Center and Student Insurance through position attrition and cross-training (short-term: MET)*

GOAL 2: Beu Health Center will administer an Alcohol and Other Drug Resource Center providing ASAM level 1 outpatient treatment.

Objective 2.1: Develop a plan to relocate AOD Resource Center with the Beu Health Center, upon expansion of existing health facility (long range)

Objective 2.2: Develop a plan to relocate the AOD Resource Center when Wetzel Hall is taken off-line, expected date 2012. (mid-range: MET)

Objective 2.3: Participate in the Core Alcohol Survey by May, 2009 (short-term: deferred until 2010)

Objective 2.4: Evaluate (short term) the need for provision of ancillary services for at-risk students (mid-range)

Objective 2.5: Assessment and referral out for clients who require more intensive, year-round services and support (short-term: MET)

Objective 2.6: Migrate to electronic appointment and record management system by Fall, 2008 (short-term: MET)

GOAL 3: Beu Health Center will develop and implement a comprehensive Health Education and Promotion plan that addresses health priorities and risk factors of the student population.

Objective 3.1: Implement StudentHealth 101 Digital Magazine by September 1, 2008 for all students, faculty and staff (short term: MET)

Objective 3.2: Develop a comprehensive alcohol risk-reduction plan for WIU by January 2009 (short term- in process) as part of the WIU Strategic Plan to meet or exceed national benchmarks in the Core Alcohol Survey by 2018 (long range).

Objective 3.3: Implement Alcohol-Wise pre-matriculation education Fall, 2008 students (short range:MET).

Objective 3.4: Continue implementation and evaluation of 3-year Health Education and Evaluation Plan (mid-range: in process)

Objective 3.5: Implement “Ping My Health” link to Beu Health Center web site by August 30, 2008. (Short term: no longer applicable)

Objective 3.6: Complete WIU Biennial Survey (short-term: MET).*

GOAL 4: Beu Health Center will administer an affordable self-funded accident and illness insurance plan designed to insure appropriate access to health care for eligible students.

Objective 4.1: Implement new Athletic Insurance contract through competitive bidding process that includes self-funded aggregate deductible options by August 1, 2008 (short term: MET)

Objective 4.2: Prepare rebidding for Third Party Administrator of Student Insurance Program by April 30, 2009 (short term: MET)

Objective 4.3: Increase insurance reserve by $100,000 by June 30, 2009 (short term: NOT MET)

Objective 4.4: Develop an insurance primer for students that covers FAQs regarding student insurance by October, 2008 (short-term: NOT MET).

Objective 4.5: Publish waiver requirements for web site by September 1, 2008 (short-term: MET)

GOAL 5: Beu Health Center will collaborate with university and community partners to engage students in programs that foster and reinforce wellness. (WIU Strategic Plan Goal).  See also Objective 3.1 and 3.2

Objective 5.1: Collaborate with University partners (Student Activities, Student Recreation, and Human Resources) to create a guided imagery room for stress management (mid-range).

Objective 5.2: Collaborate with the University Theme Committee to develop activities for WIU‘s 2008-2009 theme of Health and Wellness (short-term: MET)

Objective 5.3: Host Illinois Consortia of School Health Programs Spring, 2009 meeting (short-term: MET)

Objective 5.4: Enhance membership, activities and advocacy of the Student Health Advisory Committee (mid-range)

*new goal for 2008-09 



SELECTED BEU HEALTH CENTER STATISTICS



	Practice Statistics

			
	2008-09
	2007-08

	Patient visits		
	23,151
	20,904

	Procedures
	46,560
	49,378

	Prescriptions filled	
	13,740
	21,407

	X-ray exams		
	899
	846

	Laboratory – Total # patients
	5,872
	5,652

	Laboratory – CLIA test count
	19,019
	21,125

	AOD contacts		
	1,419
	   1,157

	Immunization compliance          
	95.6%
	93.4%

	Flu shots administered	
	1,365
	1,074               

	Student Insurance Claims
	$     2,640,258
	$     2,433,235 


   
	
	Top Five Diagnostic Codes

	2008-2009
	2007-2008

	Acute Upper Respiratory Infection
	3,728
	Acute Upper Respiratory Infection

	3,403

	Routine Medical Exam
	2270
	Prophylactic Immunotherapy

	2,417

	Acute Pharyngitis
	2154
	Acute Sinusitus
	2,073

	Acute Sinusitis
	2104
	Acute Pharyngitis

	1,948

	Acute Tonsillitis
	2007
	Acute Tonsillitis
	1,900
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