WESTERN ILLINOIS UNIVERSITY
BOARD OF TRUSTEES
Minutes of the Meeting
Octoberl?7, 2008

The meeting of the Board of Trustees of Western lllinois University convene@d3aA 84. in the Capitol
Roomsof the University Unionon the campus of Western lllindigniversityi Macomb TrusteeSteven
L. Nelson Chair, presided.

The following trustees were present to answer roll call:

Trustee Blake E. Antonides

Trustee Carolyn J. Ehlert

Trustee William L. Epperly

Trustee Donald W. ABill o Griffin
Trustee Steven L. N&on

Trustee J. Michael HousterABSENT

TrusteeNelsonmoved to convene the Board to Executive Session to consider personnel, legal, collective
bargaining and other such issues as are covered by Section 2.c. of the Open Meetings Act with plans to
reconene in open session at approxima®&B0 A.M. TrusteeEpperlyseconded the motion

Roll Call

Trustee Antonides  Yes
Trustee Ehlert Yes
Trustee Epperly Yes
Trustee Griffin Yes
Trustee Nelson Yes

Motion carried. The Board convened to Executive i8ass8:03 A.M.

Following Executive Session the Boastonvened in open sessiod7 A.M.

The following Trustees were present to answer roll call:
Trustee Blake E. Antonides

Trustee Carolyn J. Ehlert

Trustee William L. Epperly

Trustee Dolnoal@r iW.f innBi |
Trustee Steven L. Nelson

Also present for the open meeting of the Board of Trustees:

Legal CounseRepresentativBruce Biagini

Board Treasurer and Vice President for Administrative Services Jacqueline K. Thompson
Administrative Assistant to ¢hBoard Kerry L. Yadgar

ProvostandAcademic Vice Presidedack Thomas

Vice President for Student Services W. Garry Johnson

Vice President for Advancement and Public Services Daniel L. Hendricks

Vice President for Quad Cities, PlannizgdTechnology Jo®ives




Advisory Group Representatives present:

Student Government Association PresideRobert Dulski
Faculty Senate Chair Dennis DeVolder

Council of Administrative Personnel Presidéer&chuyler Meixner
Civil Service Employees CoundilCarla Farmk, Secretary

REVIEW AND APPROVAL OF JUNE 6, 208 BOARD MEETING MINUTES

The minutes of thdune 62008 Board of Trustees meeting were approved via unanimous roll call vote.

REVIEW AND APPROVAL OF JULY 11, 20 BOARD RETREAT MINUTES

The minutes of théuly 11,2008 Board of TrusteeRetreatwwere approved via unanimous roll call vote.

CHAl RPERSONGS REMARKS

Chair Nelson welcomed everyone andommentedlast nightthe trustees had a tour of the Student
Recreation Centeand we all thought it was a greatll;ng point for the University and the students
should be thankful. | would like to welcome back to the Board of Trustees, Blake Antonides and also
want to welcome Joe Rivés his firstBoard meeting as a Vice President.

| want to congratulate the Léwrneckson their victory over North Dakota State last Saturday. My
family thought | was losing it when they heard me yelling at my computer setgwatching the last
few minutes of the game. This is a great weekeHdmecoming at WIU!

I can tellyou as Chair of the Boaiidyou want two thing$ you want a robust economy and a capital bill.

| have neither, and as the old saying gogsu play the cards you were dealt. While the Board is fewer

in numbers, we remain strong in our support for WestdPeriodically, my youngest daughter reminds

me of the I ine i n t HDad-whdeygu mightbe theheaddm iswe detk andg o ,
she can make the head turn any way she wants. It is my observation that the head and neck at WIU work
together. These are difficult times but we will all work together and my true lielibhtwe will work

through them.

On a positive note, on Octobef, the Illinois Board of Higher Education approved a degree program
Engineeringand ourBachelor ofNursing program. | would like to thank President Goldfarb, Provost
Thomas, Vice President Joe Rives and Dean Erekson for their efforts in secUgmgjraaering program

for WIU. It truly sends a message to the Quad Cities that we continue to move favittandew
programs even without a capital bill. | also want to thank President Goldfarb, Provost Thomas, Dean
Levi and Director Lea Monahan for their efforts in securingBhehelor ofNursing degree program for

WIU.

Lastly, if this weekend you see Ttug e Bi | | Epperly walking around an
bother him because he is counting trees.

PRESI| DEREMARKS
President Goldfarb commenttd dondét know how to follow that part.
morning. ThanksChair Nelson. As Steve pointed out, we are very pleased in terms of new programs

that the Board of Higher Education did approve Engineering andNursing programs. | do also want to
thank all those who were involved in making that happen. We &aney significant need across the
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region for those new programs atids isa strong indication that we are working hard to serve the needs
of the region of the state.

This fall, we actually also hadhé startof a number of new academic programs as willterms ofour
nursingdegree completion programwe already haveur first nursing students on campus &hdseum
Studies in the Quad Cities at the Figge MuseumBachelor ofLiberal Arts andMaster ofLiberal Arts

in the Quad Cities as well. | am vesexcited about the amount of activity on the academic side of the
institution in terms of new degree work and new degree programs.

In terms ofbuilding projects, Steve mentioned the Board had a chance to tour through the addition to the
Spence Student Re®ation Center, which | think is an outstanding addition as well. The MultiCultural
Center you can see across the way is coming along very nicely. It is a little bit behind schedule but we
are very excited about the facility and will be an outstandinigiad to the campus.

We are hoping we will be able to open bids on Memorial Hall at the end of this month. We may see some
real activity moving on in that facility as well. Vice President Thompson added Bill Brewer is shaking
his headn agreement

You will see a number of reports today in terms of enrollment. There is good news and ba®wexvs.

all our enrollment was down over 1% he god news is we saw increases in transfer students, graduate
students, extension students and retention thisTakk kad news is we did have a decline in our first year
freshman. Again, we are reviewiagd Eric Campbell will be discussing that with ytmaay as well.

We will continue to review that issue in termsvadrking at atime in which competition is mut more
difficult in the State of lllinois in institutions that we are competing yatid & atime in which we know

the high school graduating classes will be decreasing as well.

Steve mentioned budgetnd al of us have concerns regarding budget. nirel the campus as | remind
everyoneandas we have done eweyear, we are holding reserve. Our hope is that we will be able to
release it. We recognize that these are very difficult budgetary.tinkesw you will also hear from

Vice President Hendrks about drops in endowmenacross the coury in terms of all institutions
because of what is going on with the stock markets. This institution is very conservative in its fiscal
policies and | am very grateful for that. We are very careful in terthewfwe operate and we will try to
work our way through and weather our way throughhese very difficult economic times. It is much
more difficult than some of the turnarounds we have seen in the past.

Since the lasBoard meeting, we have seen redtign from many of the national publications. Again,

we were a top tiein the Midwestuniversitiesin theU.S. News and World ReporAgain, always remind

the Board that occurs even though we admit 300 students that did not meet our minimum requirements
U.S. News and World Repdbeing primarily inputrankingthathurts us with themNonetheless we are
committed tobeing aninstitution of accessand obviously remain an outstanding university by being in
that top tier. Princeton Revievagain shows uas the bedtlidwestern collegand university. We like to
bragas wellthat we were chosefor the newCollege Guide for Accessand Opportunity, one oftwo

publics in the State of Illinois. | think it is because of the outstanding worke®elyldo wih students

who come from lower socio economic backgroaind

Eveninthesevery difficult times, you wil!/ see in Vice
year in fundraising. We aractually hopingfor a close taecord year again this comingar. We are

going to continue to work with our alums and friends recognizingittall be a little bit more difficult

in the fundraising environment, but we are going to continue to be very aggressive in that arena.



| always remind the Board that mya® of the University Address is on the web. It goes through much
of the activities in the past year amaich of what we are hoping to do in this coming year.

I am looking forward to an outstandiftpmecoming hopefully with my head cleared up a litthét by
the time | am in the parade tomorrow morning.

LEGISLATIVE UPDATE

Chair Nelson announced Dave St e elmalendiedvyedterdaso ot b e
keep Dave and his family in your thoughts and prayers.

Due toDave Steelmam sbseace, the following report wasbmitted

BudgetCapital Plafiottery Lease- The House approved legislation to let thevernor lease the lllinois
Lottery to private investors$SB 2595 (HAM 2) could potentially raise oréme revenue of at least $10
billion for the State in exchange for the lease of 80% of the State Loftkout $7 billion collected in

the first four years would pay for construction projects. The rest would be split among public education
and, if profits exceeded $11 billion, helpypdown compounding public employee pension debt.

The Senate still has to act on the House amendments (they passed their own lottery lease bill earlier in the
session). | f it does pass in the Senat eprocesshen t h
could take quite a while, and many legislators are using that argument as rationale for not doing a capital
projects bill.

Operatingi Code departments have already dore lie s s i &3fs A $720 million budget hole
remains

Legislation- COPSi SB 28871 This bill has been a significant concern for us. The bill limits any state
lease or contract to 10 years. Chapman & Cutler indicated that could put any future COPS financing in
jeopardy. The bill passed but was amendatorily vetoed by the Goverirclude a provision allowing

for the continued use of COPS by wuniversities. Th
vet o, but the vote failed in the House, which i s
okay issuingC OP S, but 1 ém fairly certain the issue wil!/

Dems dondédt want the Governor to have authority to

(COP 6 s -axemept gpv@mment securities used to raise funds to improve and construct buildings or
purchase equi pment . COP6s are used to finance <ca
may not be used to finance ongoi ngandpeturattheng co0Ss
investors receive COP payments which include intdresime that is exempt from federal asthte

income tax.

Vetsi HB 5368- We've been working with the Lt. Governor's office regarding legislation dealing with
veterans. The legislation created a task force and requires specific recommendationsial tteirght

was to create new vets assistance offices staffed by vets on campuses....we think we can use existing
structures and not reinvent the wheel. Wedre wor Kk
WIU is ahead of the game in termswafteranéservices and information. The Student Assistance Center,

staffed by Karolynn Heuer and Kathy Meyers, are already providing veterans outreach and information.

Whi |l e we 6r elwanhnto bvedlyt neemtianrthe potential impact of some charigehe federal Gl
Bill. Under the new bill, vets will be eligible for both state and federal benefits. The federal benefits will
cover tuition and fees and will include a stipend for books and for housing. Given that the federal benefits
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aremoregenereu t han the stateds, which are | imited to
vets to utilize the feder al benefits. For WI U, t h
paying the university forsttshto dvait gradntlseéansetd rteh eeoarte
should go down as Vets move to the federal benefits. | say theoretically because there may still be some
guestion about the feds obligation in states that
still working on answering that question.

The Student Government Association is getting of
regarding Lobby Day during the Spring Session. Dr. Goldfarb has promised to let theenthe piece of
Stipes Hall hat he carries in the trunk of his car.

GENERAL COMMENTS BY VICE PRESIDENTS

Academic Services

Provost Thomas thanked Chair Nelsoh am also happy about the approval of tBegineering and

Nursing program | want to thank President Goldfarb and aliyoti for your support. | especially want

to thank Dean Inessa Levi, Dean Tom Erekson and Lea Monahan, Director of Nursing program. We have
received a lot of good press and we want to continue to move forward witlicaemic programs. This

will help usin terms of being better funded as well as being an institution that is very competitive and
continue to create programs that are on the cutting edge. The deans and chairs are continuing to look at
other academic programs that would better position wnadsstitution. | have already presented some
preliminaries to the President anubpefully, we will continue to move forward in a better positive
direction with the academic programs. Currently, we haveAtm#ropologyprogramat the lllinois

Board ofHigher Education antve hopethatwill be onthe nexBoar d6s agendaAgaf,or app
thank you for your support.

Al so the Provostdés Office is wor ki ng Prafasdiohal al | d
AchievementAwards(PAAs). This fdl, as we do our program reviews, we are going to have external
reviewers here from this point on to look at our programs and tell us what we araigbtrand those

areas where we need some improvement. Then we will create an action plan and coanel beak at

that the year after In the next review cycle we want to make sure we have addressed all of those
recommendations so that we will not have those show up in the next cycle report. This will help us in
terms of better positioning ourselves. Want to make sure we have quality academic programs. In
creating new academic programs, we also want to enhance the current academic programs that we have.

This fall we had our inaugural faculty assembly where we brought all faeltyberdogether wih over

700in attendance | did the State of the Academic Affairs Address as a&ihtroduced our new faculty.

We had a panel to address emergency preparedness in the classroom and also we had a keynote speaker
from the University of Maryland, BaltimerCounty, to talk about teaching for inclusion.

Trustee Epperly commenteaxh the Strategic ReportThere are so many things in there that falls under
your area, Provost Thomas. | look at the Institute for Environmental Studies and Lifespan Institute, th
Business and Techlomy seminar in the Quad Cities, etc., in what you say enhance these specific
programs and areas and you are responsible for that.

Provost Thomas commented | do not do it all by myséi€ourse. It is with the help of deans aihgics
and everyone else.



Advancement and Public Services

Vice Presidat Dan Hendricksthanked Chair Nelson. First of all, | would like to focus very briefly on

our campaign for Higher Values in Higher Education and just give you an update. | haveakdtat

shows that we have been working for the kesteral months on eleven case statements, each of which
ranges from 12 to 22 pages or so. These prdberdssential institutionaheeds of each college and
programunit and we have been working witbarcie Shinbergeand Kristin Dunstarand with each

college to prepare these case statements. We have the majority of them finished and those that are not
finished are in draft We create a brand lo@nd | think you saw the summative case that wdsetthe

template for those to follow. | will pass this around and when you have a free moment you can look at it.
We will be finished with all of those before Thanksgiving.

Secondly, just for your information, this is an event that will probably unfolg0il0 but it is not too
soon to begin talking about it. We will implement a faculty, staff and retired faculty campaign in which
we will ask and invitethemto consider a gifto the Campaign. In order to do that, we will begin
constituting the plannintaskforce directly in the next three to four weeks. | will have updates as that
process unfolds.

As you know, this is the first year in which we have really dedicated substantial personnel resources to

our corporate and foundation initiative. Dr. Geldf asked some time ago that we take a look at
opportunities for fundindrom state and national foundations as well as corporations. | have deployed
half-time one of our directors in theoundationOffice. They are identifying corporate and foundation
prospects and also have worked with the Provostd
programs. These are the priority programs that we want to throw a light on and then take to these
corporate and foundation funders for underwriting. Thigiative is moving well. We actually closed a

couple of those last year. We have a goal of in excess of $1,000,000.00 of new money this year. | think

we are going to make that and then some. Becky Morrow is working on that particular initiative.

On the University Marketing front, again this year, Krisfunstanis going to be presenting in the
Chicagoarea about 100 taxi tops and Bill you will probably have a chance to see those. They were quite
effective and well received last year. We will alsedhgomethingnew - a digital billboard out near the

Ob6 Har e a ive gregaing to featude some of our distinguished students as well as alums and we
are delighted with that. Kristin is also working with Admissions to tiyptoease our diversion efrom
application to admission. She is also working on an institutional marketing initiative with the Quad Cities
and Dr. Rives.

On the alumni front, as you know this is the busiest weekend of the whole year. We are expeeting
again a record cromdith beautiful weather. ThEomecoming groups have increased to 22. We have a
celebration of the 50 year199% Lou Saban football team that was undefeated with scores of people
coming back and really excited about that. Of course, we have the paredteoie.

On the RockeNetwork, we are now tp 2,562 persons who are registered. We continue to have
numerous blogs that are being undertaken by both volunteers who come into that site and also our student
interns. We also enjoyed a very successful fjtgrter in terms of special events, particularly in Chicago

and the Quad Cities. The event at the Quad Cities raismhsiderable amount of money for our
PresidentialScholarshipinitiative. The Wrigleyville Roof Top baseball event wasedl sut with 210 in
attendance Homecoming as | said begins this afternoon with a lot of activities and we are looking
forward to that.

The financial markets have been quite troubled as you know amdhhd a significant impact on the
Foundation. As Dr. Goldfarbuggested to you, we historically had a very conservative investment policy
and we have near liquid assets in reserves that will enable us to pay out our endowed accounts certainly
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through 2010. We are concerned about the situation because the endovatesit significantly.l was

telling Dr. Goldfarb earlier this morning our investment advisor suggested that in September our accounts
declined by 8% and already in October that decline has been close totl4@at 6 s t he Dbad ne
good news is that isonsiderably lower than the larger market environment in which losses have ranged

from 40%andup. We have a diversified portfolio which used to be good news. The problem with this
market is that there is no where to hide. Last summer, small capstileteing well and they have no

fallen away. Last summer, emerging markets and global equities were still very strong. Every asset class

has fallen and so it has made it difficult to find value but we are marshalling on at this stage.

Trustee Epperra s ked i f we could get a dALittl andhbomallye on t
they aretip jars. It dawned on me that we have a lot of cash facilities on caamul$ think with
Starbucks itdés a natur al t himgsl d thiokyof Rorald MdDonaldvangy o ur ¢
how many millions they take in a year just by people throwing their change in. If we did this around
campus, | would have already contributed $2 today. My thought would be is if we had a little replica of
Sherman Hiand | think the Art Department could come up with the design at all of our cash facilities

where somebody could just deposit change into it. -i@tieof it could go to scholarships and dmaf to

trees or campus aesthetics whatevRut | think overa year 6 s period of ti me we
much money might be generated. Vice President Hendricks stated the great thing about that is today our
investment advisor said cash is king and the wonderful thing about the qutréitiss worth 25cents.

Vice President Johnson commented one thing that would make a difference in that most of our students
dondét .uMostofthansuse their cardso that would eliminate a lot of studebist other peoplat
cash places wouldse the tip jars.

Trustee Antonides asked about the endowment and the actions talkemurmation to minimize the

impact of the financial crisis. Vice President Hendricks replied first of all, years ago we took the strategic
action to make sure that we adhered to a venservative policy of investment. What that meant was

that we wanted a mere preponderance of assets invested in what are called fixed assets like bonds and
treasury notes. Theseend t o be safest in good times.dan They d
overwhelming preponderance in that category. The second strategic element we have implemented over
time certainly since | have been here is the diversification of the portfolio. As | say until this summer,
that was precisely what you wanted to dt.one asset claswould fall or slip during a particular
economic period, other asset classes tended to compensate by increasing so we begin to deploy even two
years ago into more ambitious classes like emerging markets in the third world, global maEketpe

and also hedge funds and private equitedge funds aralsoways in which you can enhance the upside

or the downside of these markets.

The fourth thing we have done is we hawettro mai nt ai n, as the University
cetain measuré a substantial percentage of our assets in mere liquid vehicles-fikée¥ and you can

redeem those tomorrow. Our di@yday challengeis when the young people come in the &ild when

they return to the campus in January, we want toensake that we can pay our scholarship accounts. We

are committed to that and have indicated to Dr. Goldfarb that because of our reserve assets we are going

to be fine. We do not want to see this market continadong In dfect though as with everye else

itds rather unprecedented set of events recently.
and he government had to take vedgcisive action. First, they sprihgaded three ofour different

strategies to buy out the bad mortgag Secondly, theinfused several hundred billion dollars into the
commercial credit market because C paper was not moving and businesses could not borrow money for
overnight purposes to pay salaries, etc. The government has also coordinated witheti: & well as

some Asian governments to keep liquidity very high. Thjrdfycourse, the federal rates are very low.

Basically what we say to people in terms of ftaising is the things that make Western valuable to us
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endure and when these troublbalys are behind us at last, we will continue to have a university that is
functioning to enlighten our young people.

Student Services

Vice Presidentsarry Johnsorcommentedhat Beu Health Center receivexthreeyear accreditation on
ambulatory healtheca. They have a couple of different accreditations they have to go through because of
our medical center. Last year, we had the reaccreditation of the alcohol and drug center so the
reaccreditation here is also significant and something we are obviarglproud of and work very hard

on. My congratulations to Mary Margaret Harris and all the folks in Beu Health Cergéentremind

folks and students whenever | have the opportunity that they probably have available to them the best
healthcare teamithin 100 milesof Macomb. We have fabulous physicians and nurse practitianelrs

all the folks th& provide great service and take good care of our students. | am very pleased that they
again were accredited and will continuentake our health centéetter all the time for our students.

Homecoming is this weekend and obviously fume of my favorite times on campus. Although, most
times are my favorite times on campus. We have
and| hopeeveryone undstands themount of work and effort that goes irtatting these events on.
Homecoming isvery special in the sense that it is mostly done by students and they are the key to
successfuHomecomingcelebratios. We have lots of first and second yeardsnts who are putting on

an event for people who they do not even kn@thuge amount of time spent ormaking this weekend
special for folks that they may never meet but are gratefulafudt that is justone more reason why
Western is such a specidape. Tomorrow, we will have the longest homecoming parade in the free
world. We will have a great weekend with lots of alums back who will pop out their chest and pat
themselves on the back and remiath othemwhat a great experience they had hereopédully, the
students that are here today have a chance to listen to that becausethtiMestern lllinois University

is all about | hope you alenjoy the weekend.

Jackie and | have been working with Brad Baiiteterms of raising some moneRill Brewer has been
wonderfulin terms of helping us come up witvhat | am passing around. Grote Hall was a significant
building on our campus for many years and we actually renamed our new residencedmth&emorate

that it had been here for so losigce it was significant in the lives of lots of people. Jackie and | have
been interested in putting up some sort of memesiaémind people wherthe first Grote Hallwasso

that historywill not be lost. Brad Bainter in Advancement and Bill BreimePhysical Plant have been
helping to put something together that we can shop around to some of our alums who have great
memoriesof Grote Hall so there will constantly be a reminder of what a significant role it played in the
history of the institution. Vice President Thompson added when you are looking at that, just so you
know, it is located pretty much where the portico of old Grote wéise President Johnson commented
Chair Nelson and Trustee Epperly probakipw that theyhave been booted off thportico many times

on bad behavior, but | could be wrong on that.

I have had a number of folks ask me how Coach Patterson is doing. Coach P is doing very well. He will
be at the game on Saturday and made the trip to North Dakota with us. | knowgditnig better
because on the sidelines he was yelling at the official and that is usually a pretty good sign that somebody
is on track. He is doing well thoughstill recovering and actually went back for his five week checkup
earlier this week.

Our football team is doing wellandbut for 6 points we would be undefeated at this point in time. They

had a huge win this past wend in Fargo. First time, North Dakota State has been beaten in 15 games
in their home dome so we are very pleased with that.
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Everything remains gredit staff is doing a fabulous job working on behalf of students. Life is good.
Thank you for all of your support and enjoy the weekend! If you see our students, thank them for
everything they do because they make all the diffle¥en the world.

Vice President Johnson added | want to compliment Al Harris and KJ Johnson. If you have been down to
the bookstore and seen the renovation of what was done this summer, it is really nice. It was done at a
time when obviously we had teep the bookstore in operationMy congratulations to themn being

able to do that and provide the service that was necassangh the renovation

Quad Cities, Planning and Technology

Vice President Joe Rives commented | have three comments hbdQuad Cities. Firsgnward with
spacefor Engineering-we put out a state lease for space and we were able to work wiBuminasing
Office to restrict the area that we will be leasargund the City of Moline and/or in downtown Moline so
we will bedemonstrating our commitment to not only the cities of the region.

You will hear later today we are really excited that our head count enrollment was up 2% and fulltime
enrollment on the Quad Cities campus was up 6.%6re students are choosing us andre students
are choosing to stay with us. We are really excited.

We have ouHo mecomi ng traditions as well. I think we
earlier in the weekAndy Borst is here and will be talking to you lalerterms of achission Like on the
Macomb campuand the Quad Cities campus, it is really our students who supplied activities.

Third, ourkey statement is up armking rootedn. We are really thankful to Vice Presiddhe ndr i c ks &
area h producing a really great doment.

In the area of technology, you will be getting your Strategic Plan Update today when you get home. It
will talk abouthow we have upgradedr are in process afpgradingtwelve electronic classrooms. The
person that has been instrumental iis iDoug Menke who also works on sound with Stan. Thank you,
Doug, for your hard effort.

President Goldfarb added don o6t know i f t he Boar d Chramclebutad a c |
there actually is an article aboutetproblems around the cowm in terms of upgrading electronic
classrooms. We are again tryingfited waysof making sure we stay ahead. TBkroniclehas a very

interesting pieceboutuniversities having invested in these classrooms and having harslfiirdiag

ways of refurishing. Vice President Rives addddbug was a fulltime employee of one working on

twelve rooms. We internally have reallocated and we are going to have an army of four people working

on the classrooms so the 12 will get up to 35 and then we will bg tea. You might remember there

are 35 rooms targeted for now out of 142 electronic classrooms.are also working witlstudent

Serviceson bringing some of the electronic classrooms into the residence halls, and | hélewgson

Hall is our first working target.

The Union is a good remindef the good stuff going on in technology. Agawith our partnership with

Student Services, we bought a new CODEC-wvay audio and new mics. If you get a chance go down

to the Computer Stoherestudentsfaculty and staff can buy Dells and Apples at reduced educational

rates. We are working on software acquisition and will be an Apple repair center soon. We have been

open a month and we have sold $70,000 worth of computing equipment. Jeremy, our feBtémEp

Manager, comes to us by way of Maui, Hawaii, so when people say it is hard to recruit to Macomb, |
dondt believe it any more. If you can go to par a
fame is he sold Opratwo computers thisummer, so if good enough for Opralgood enough for

Western | guess.
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In the area of planning, | will just wait until we do our Strategic Plan Update.

Trustee Epperly inquired about the dark fiber update. Vice PresidentriRitagbsthato get dark filer we
needed a second point of access and egress into Macont@tite Quad Cities. That second point of
accesf&egress has been installed in Morgan Hadit compliments what we have in Sherman Hall. The
pathway itself has been identifiedkRemember & were stuck in Reynolds for awhile and then we got to
the bridge. Then we crossed the bridge and we am abtheRiverfront Campus and we got it outlined

to 60" Street. We are going to be talking to Bladgkwk next week and see if they want to gewgrich

will get redundancy between the Quad Cities campus, Biaeik and if the Macomlzampus wants to

join in. Half wayis there- installationto access/egress is there. | am working with telephone companies
to finalize and thert will be a questiorof funding and dmission.

Administrative Services

Vice President Jackie Thompsa@mommened that she ipleased to let the Board knowat the pay for
exceptional perfamance has been approved by the Civil Services Employee Council and also by the
Council of Administrative PersonnelPam Bowman and Andrea Henderson in Human Resources along
with a lot of other folks have spent a lot of time on this process. They are devetogiraining which

is going to be mandatory for all employees and supervis@vs. would anticipate that we would be
kicking this off in April when people would start actually beginning the prooégmy for exceptional
performance for FY2010 with implementation in July.

I also would like to pay a special complimenthe landscapanaintenancerew. They took on a special

project this year and that was Lake Ruth. Lake Ruth is the landmark on campus and the door to campus.
For two years, we bid out and the bids were coming in just beyond what we felt we could spend. They
literally saved the institution $80,000 by taking this project on this summer and it was a challenge. It is
tough enough to try to figure out how to get a backhoe in and get all the dirt out. Thank you to the Ag
Department for letting us put thaudge some plee But thenit kept raining. They would get all the

water out and come back and it would be full agalimey got it done and it just looks wonderful right

now. Part of We Care activities was around Lake Ruth. We have some mulch and planted 7 fr2es and
shrubs around Lake Ruth itself. It just lookenderful. | hope you do go see it. We also teamed up

with Biology Professor, Dr. Spier. He and his classes are helping us make sure we stock the lake right
and he is monitoring the lake for us. W tn take care of some of the algae problems that have been a
challenge, so this has become not only a Physical Plant and Administrative Services project, but also an
academic project. | certainly thank Jack and Inessa and the Biology Department fay helpiith this.

We Care was also this last weekgain, it is one of the events | find most enjoyable in my career here at
Western. We planted 15,000 bulbs, 700 mumssamdada semil oad o f mul c h. We hadc
and mends gol flteans softtall teatn bnel 17bcadste flom ROTC as well as a lot of our
employees who came out and worked really hatdu will see right now all thbeautifulmums and next

spring you will see all these bulbs coming up along University Drive. The gaifpe 6,000 bulbs just

in the entrance way. | challenged them to beat the baseball team since there are so many moré of them

bet they put 7,000 bulbs out yesterday. | just thank everybody for their participation and effort. It is just

so much fun talo.

| also want to talk just a little bit about risk management. We continue to address as many risks as we
possibly can on campu®ana Biernbaumwho has a whole other set of dutias Assistance Vice
Presidenthas taken this on. Since the last rmegtwe haveadded the enunciation system to what we

call the blue lights, so thate canalsopublicly announce to anybody who is outside if thersoisietype

of event going on campus like a tornado. We have also purchased our second Shots Firstptiee fi

was in offices and the second video really is for the classroom. Shots Fired When Lightning Strikes on
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Campus is going to be up on the website so our faculty, staff and students can visit both of these videos
and kind of get an idea what you doemhyou are ira shots fired emergency situation. We continue with
evacuation plans for all campus buildings. | think they are pretty much done for the residence halls and
academic buildings have one building left to d@zanaand two students have donér@mendous amount

of work in the emergency management program this summer.

Finally, I would like to say that we have a Health and Wellness program going right now and a committee
we formed. Even though this year is the theme, wetpl&rep that themgoing after this. Wevill have
programs slated for the spring and years after that.

Student Government Association President Dulski asked what thevatato let students know about the
Shots Fired video. Dana Biernbaum answered the video aiowelsite and we will be sending out
telestardo students

Trustee Epperly asked for an update on AIG. Vice President Thompson replied we do have several
insurance policies with AIG. It is not just Western that has these palidteis all the public higbr
institutions in lllinois. We go through a broker, AG Gallagher, and then they bid out for our coverage.
They have been working very closely with all the higher institutions, as well as with Aléna
Biernbaum added we have our general liability anot property insurancevith AIG group. AG
Gallagher, who is our brokerrrangel for a conference call with AIG They assure us that when you
distinguish between the AIG parent compaagd the AIG commercial insurance operations, the
commercial insuranceperations aréinancialy secure and heavily regulated. They are required to keep

a certain amount of surplus on hand to meet their obligations. Their surplus has greatly increased over the
past two year$ they have $47 billion in surplus sitting tleewaitingto pay claims that may occur. We

are confident and our broker has given us no reason to believe that we would have to leave Lexington for
anything. There are fifteen other entities in addition to Lexington that comprises the AIG commercial
insuance group, and they are financially stable. Vice President Thompson added AG Gallagher has been
working very closely to see if should we make a decision to leave AIG or Lexirthene, are other
carriers out there who are already interested in ounbssi The good thing is that higher ed today has
been a very good risk for insurance companies.

Trustee Epperly asked about trees. Vice President Thompson responded this has been a very challenging
year for our landscape maintenance department. Wewmadat winds that went through campus that

destroyed several trees and then we took on Lake Ruth on the heels of some of thatthed\tbebare

landscaping activities| hope that they are back to where we can start doing semplantingactivities.

We have also cordctedthrough a GIS system so that we can see when we plant @& tieeg that tree

will lookin10-20 years, so that we da hadvdthem going ibtmaobuildimgny t r e
Ted Renner is working on that project.

STRATEGIC PLAN UPDATE

Vice Presidenfor Quad CitiesPlanningand TechnologyJoe Rivesstated we have new Strategic Plan
bookletsthat came off the press last nighany thanks tadDPS and University Relations for getting
them ready in time for the Boardeeting so you can have new books now. Chair Nelson dtdéithe
books are being passed out by the newlywed, Paula Rhodes.

In terms of the Strategielan Update, remember for the next two years that we will be talking Strategic
Plan Update and accreditan as our strategic planning process should be guiding accreditation. | am
going to jump to accreditation first and then go back to Strategic Plan Update. In terms of accreditation,
we did receive verbal approval from the North Central Association thet-- accrediting West Virginia

State University, and | was picked to be on that team because they have branch campuses much like the
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Quad Cities. | will be going there and | will actuablg going to Orlando, Florida because they are
looking at constction of a new campus.

| am pleased to tell yothatin December | will be announcexd one of twelve members nationally to be
selected to a national think tank on the commission to revamp accreditation standards and processes. Itis
quite an honor. fere will be key figures from the commissiand | am really humbled to serve on that

as only twelve people were invited to serve.

Back to the Strategic Plan, the information was ctadpby areas repang to the President as well as
each of the Vice Psedental areas.Ourgoalhas beemo advance our strategic plan from our ad hoc team
when we started to infuse in current structures and processes. WHhenkatithe report, 94%f action
items have actions moving forward in the academic years ahead.

Trustee Ehlert commented we have not had a chance to look at this document. It probably reflects a lot of
what you sent us in preparation for the meeting. All of the trusteedncluded, have been very

supportive of the Strategic Pl#mat gotundervay when Dr. Goldfarb came to campus and we started out

with an excellent plan. This new implementation plan seems to go a step further in being very specific
about the goals and the layout was easy for us to get a track on the main items that theyUsiversi

wor king on. I'tos well done and | personally supj
replied thank you and-nanykpeoplean this pne.l Thal is actudlly theavayk a |
we laid out the plaand approved it wit values and strategies and it is why | was asked to be on the think

tank. We are one of the few institutions that actually-baye are our values and this is how we are

going to accomplish our values.

Trustee Epperlcommentedon your Strategic Plandport on page 33, you mentioned the College of
Business and Technology will support an alumni mentor progriliopefully, you will consider on the
volunteer basis thBoard members. Vice President Rives reptiedainly- we would be glad to have

you. Shuyler Meixner added | would be happy to comment on that. The College of Business did go
ahead angilot that last fall and spring and looking at Amy Spelman to follow through on that and
implement that campus wide. It is something you will see indhgirgg months. Trustee Epperly stated
keep that in mind for hopefully myself. Vice President Hendricks added that is one of four strategic aims
in the Strategic Plan for the Alumni association and that is to engage alums and friends in mentoring
activities of all sort. Vice President Rives commented | think it would be §reat to speak for our

SGA President at Quad Cities campus, but | am going to. She had a meeting with Andy Borst, our
Director of Academic and Student Services and myself right whercame on board. She said the SGA
President is a very daunting task and how do your prioritize and what does it meha madnitude of

the position really hit her. | think it would be really great for us on the Quad Cities campus as well as
Macomb b have leaders of leaders help the future generation.

SGA President Dulslgtatedthatthe Strategic Plan from a student perspedtimest students at Western

are probably going to look at this and will not thoroughly understand what the plan is. dgie# tool

for everyone here and helps out a lot because Trustee Antonides came to SGA and proposed that SGA
writes up a strategic plan for Student Government. Student Governmenv@dhef the student body

and | know the Strategic Plan covers \fées to be a leader economically, a lot of opportunity and
affordability and really helps ouwtith constructing a Student Government strategic plan to work on this
year. First of all, thank you Trustee Antonides for coming to SGA and presenting thatlzamk you

Dr. Rives. This is a lot more appealing than a text documentighattached to -nails. This is
phenomenal itself we really appreciate it. Vice President Rives replied thank you and thank you to
SGA for endorsing the document priortoégomg t o t he Board. Wi th Bl akeos
good message to simplify the Strategic Pldinis all about providing access to an excellent education at

an affordable rate. When we talked to SGA abwas howwe intend to make your degreesam even
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more. President Dulskiommentedstudentdast yeamwere not able to clearly speakout the Strategic
Plan but thiwill be a good resource tool.

ADVISORY GROUP REPORTS

Consent Agenda: Civil Service Employees Council, Council of Administrativ€®ersonnel, Faculty

Senate, and Student Government Association:

The constituency groups commend the University for the rapid Implementation of the updated strategic
plan: Higher Values in Higher Education 202811. We are enthusiastic about the 129rjties as

outlined in the report and congratulate Joe Rives and his team on substantiating the implementation at the
impressiverateof 94%.

We support the initiative for the formalized development of the Western lllinois University 403(b) plan.
We undertand the necessity of this process as a means of compliance with federal legislation. We are
reassured that this initiative does not imply the direct investment of tax deferred earnings by Western
lllinois University. We understand that this process widt impede an employee's option to invest in
403(b) vehicles via approved vendors.

We applaud the Universitybds | eadership for their
and deferred maintenance via the FY2010 Appropriated Operatithge In addition, we support the

program priorities of the request for the Bachelor of Science in Nursing and the Bachelor of Science in
Engineering programs.

The requests for funding of permanent improvements and campus infrastructure enhancemsnts are
commendablewWe continue to support the Universitybs per
Performing Arts Center and the Quad Cities River Front Campus.

Our constituencies value the inherent importance of equal opportunity berdiigsdore, we support
the resolution for amendment of the sick and vacation benefits for coaches in intercollegiate athletics.

Student Government Association Presiderit Robert Dulski
President Dulskihanked Chair Nelsoand briefed the Board on the following

Best Seat in the House

- SGAOGs Student Services Director David Melie
evaluate focus points that SGA can work on throughout the year
- Students that filled out the suHoeyeweat the .

football game vs. Stephen F. Austin on Septembgr 20

- A student was selected to sit in the outside of the end zone for the football game, enjoy free
Do mi n o 0 Gokepproduetss and Rocky water

- SGA used results from survey to concentmatareas of improvement

Registration to voté Presidential Election 2008
- Erika Lowe, Vice President of SGA, helped lead a group of members of SGA and members
of NAACP to register students and faculty to vote
- Over 600 applications were turned in beftire October 7 deadline
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Letter to Macomb Journal
- SGA and members of CQCL composed a letter to The Macomb Journal editor that expressed
WIU student s di sgust towards an article hea
with AFilling o6 he Macomb Ja

Student/Tenarit Landlord Evaluation Survey

- Student Tenant Union has comprised a survey that will be distributed to students to evaluate
their current and past landlords

- This survey will be used as a enhancement tool for better educated decisiorssudbats
decide where there want to make a $3;$8(200 investment to live here in Macomb

- Also improves the quality of living in Macomb as landlords are now going to have to more
than ever compete amongst themselves for the best student tenants

- This surey will be presented this year at the IBI3BC meeting to be shared with amongst
other state schools to improve student welfare

Strategic Plan
- SGA feels it necessary to have a constant guidance tool in leading the organization in the

right direction, as WJ has a reference in the strategic plan

- SGA will be constructing and adopting a strategic plan within the legislative session
SGA Constitution

- This year more than ever, there have been discrepancies in the SGA Constitution

- SGA will be reevaluating the Qustitution and making appropriate changes so the
organization can properly be the voice of the students

Taste of Macomb
- Plan on the Taste to be sometime in April again, bigger and better than last year
- SGAOGs Student Services oommihitsebdbual tdady ywanr
having an advantage of working all year wunl i
success)

Future Events to look forward to:
- Lobby Days
- Student Feebs Committee Reports
- New Student election rules for executp@sitions within SGA

In February, we are looking to have a joint SGA statewide. The University of Htosago is putting

on this February 22 ltds a good opportunity to branch out
what they are doing. ké Dr. Johnson said, Homecoming and other events are happening and student
support is just phenomenal at these events. Last night, | had to leave early because | have class this
weekend and | needed to study so | could not stay for the whole evenivaagiteathow many students

were there. Students have really stepped up to the plate here at Homecoming Week.

Trustee AntonidedDr. Goldfarhandlh ost ed a student reception at Dr .
of faculty and staff here at Western.wias a great event and organizations and captains of sports teams

and student leadeg®t togethejust to socialize and mingle. Thank you, Dr. Goldfarb, for letting me host

an event at your house. President Goldfarb replied any time.

PresidentDskico mment ed | donét mean to beat aitdeeeard hor se
discrepanciesbouthow the City of Macomb dealt with things and how the University handled it. All |

want toindicate tothe Board that Dr. Johnson and Dr. Goldfarb warge advocates of the students and

spoke from the heaabouthow students are going to be misrepresented. | am always going to remember
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how theirjobasidé i t di dn6ét matter because they spoke for
about iti this is probably the third or fourth time they heard it and probably getting sick of it. Truly, you

did speak for the students in trying to let them know that students do good things and just decause
nationalTV company comes in and tries to expktiidentsvas phenomenal. Thank you once again. |

want to let you guys know they speak up here in the community for us too and it is really heartwarming.

In response to that, | believe Dr. Johnsan oig plutting & press release gowt arotherideathat came

in is avideo release that we coudénd out the same time MTV exploits these images

Last but not least, the Electid’arty the night of election held four years ago and they expect abeut 150
200 people More faculty people came this year amel are expecting 500 and hopefully maigd come.

It is Tuesday night a late night program idea to let students know there are alternatives out there rather
than just going out downtowto the square and just doing useful things with the commuamtythe
University.

Chair Nelson added one of our goals is social responsibilityehalf of the student$ guess my thought

is if you can convey to a minority of students th&ewit comes time to apply for employment, there are
going to be questionsdnh e j ob i nterview about their past crim
whatever. Employers more and more are lookinthase types of things when choosing employiees

they should be forewarned that the activity may cause them not to becabl#ain employment by a
particular employer. President Dulski stated | work for the University attorney in Student Legal Services
office and even if studentgere convicted of a crime, their arrest records still holds in the Courthouse and
that comeshadk to haunt them | see that with education majors especiallyice President Johnson
responded we do actually talk about that during orientation for future students and remind them
participating in those sorts of thing@ nce y ou h av e taked baek. Mdny of their paceats 6 t
are not aware. Trustee Antonides stated one of the things we are trying to work on in the SGA Strategic
Plan is ways to identifaddressing student behavior and encourage social responsibility on behalf of the
students

Civil Service Employees Council_Carla Farniok, Secretary

Secretary Farniokriefed the Boarés President Lavin was absehtvould like to express my
appreciation for the opportunity to report on the current activities of the Civil Service Engplogaacil
to the Board of Trustees.

All of the CSEC committees have been very busy this past Summer.

Salary Committee: After many long hours of meeditigs summer, the Salary Committee approted
Payfor Performance.This would not have been g&ible without the help of Jackie Thompson, Pam
Bowman, and Andrea Henderson. CSEC thanks them for thgoiog support and guidance they lend
so willingly to the Council.

Social Events Committee: Held a Spring Luncheon in May, it raised over $bf7@0rfScholarship
Fund. The committee is hard at work planning the Winter Luncheon which will be held in December.

Golf Committee: The Second Annual Golf Outing was held June 28, 2008, at Gold Hills Golf Course in
Macomb It was a huge success rais$60 for our Scholarship Fund. We are looking at possibly
having one in the Quad Cities next year also.

Blood Drive Committee: Held a two day blood drive on Augus&Z287, 2008, in the Heritage room at
the University Union, collecting 119 units foretfRed CrossNe are very proud of this accomplishment.

Employee of Month Committee: Selected 3 new employees
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July: Warren Abbot, Building Service Worker at DPS
August: Christine Juneman, Routing Supervisor at Physical Plant
September: Fred Adair, Qrnds Foeman at Physical Plant

Scholarship Committee: Awafive-$1000 Scholarship for the Fall Semester. They also awéikaed
$100 book awards for tresmmer andall semesters for Civil Service Employees.

Homecoming Committeas planning on walkg in the Homecoming Paradeut | learned right before
the meeting we are not going to be able to da that

This summer we all know was a very trying time for people living along the Mississippi River, including

many from our Universityamily. After several inquires on how could we help, the Council came up

with the idea of Paw Palsna med i n honor of Westernds Rocky masc
drive. In two weeks we received donations of $1,736.00 from current employees and retirakse. We

received donations for citizens of Macomb. With the help of-Mait this enabled us to buy cleaning

supplies to fill 46five-gallonbuckets We are very proud of this accomplishment.

Faculty SenateChair i Dennis DeVolder

The Faculty Senate heaadd approved annual reports from its Councils and Committ€esair Dennis
DeVolder statedwe have had a couple of lively and productive discussions attiFe8ehate. One
originated with the change to the security access warning message that apprapeogdie log onto
University machines. We had excellent presentation and discussion on security of information,
technology in generaby Bruce Biagini, University Legal Counsel, and Michael Rodriguez, Chief
Technology Security Officed think it raisedthe awareness of the faculty the reality of the situation

and made us more aware of issues from the tech 3ide.Senate voted to place four representatives on
the Information Security Steering Committee to participate in policy creation.

Another exellent discussion occurred about the enforced prerequisite mechanism and got an idea of how
that is working out for various departments and also gathered ideas for possible modifications of that in
the future. Alan DeRoos, Registrar, and Candace McLanglirector of the University Advising

Center, addressed the Senate regarding the recent implementation of enforced course prerequisites.
Departments may opt for the enforcement of prerequisites on specified courses, and unqualified students
are automatidly dropped from those rosters just prior to the beginning of the semester. Senators
wondered whether this was the best time or the only time for enforcement that made sense. Mr. DeRoos
and Ms. McLaughlin described technical and practical challenges wikinghnthe enforcement occur at

the time that the student registers for the course.

The Faculty Senate determined the manner by which faculty would be elected to serve on the College of
Education and Human Services Dean Search Committee. The methoddpriape for any college,
regardless of size or number of departments, and is sufficiently robust that the Senate might use this
method for the formation of search committees in the futWe.placed six faculty members on the Dean
Search Committee for @ege of Education and Human Services and hope that we came up with a
reusable process for future search committees. Faculty Senator Katyinerfid an outstanding job of
carrying outa twolevel election process in a timely fashion so that we coeldigt committee together

and underway.

Joan Maze, Assistant Director of Student Activities, presented information on the Learning to Lead
program to the Senate.

The Senate approved admission requirements for the comNunsihg degree, and also appedvthe
creation of the School of Nursing.
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Members were elected to the Committee on Provost and Presidential Performance and their work is
underway.

Finally, the Faculty Senate approved a bylaws amendment which formally established the Council for
Instrudional Technology. The Council will make recommendations pertaining to instructional technology
policy and procedure; facilitate communication between faculty, administration, and University
technology units; serve as consultants to faculty and Facultgt&§eand oversee the Online Course
Information DatabaseWe are very excited about the opportunities in the near future for that Council.

Council of Administrative Personnel Presidenti Schuyler Meixner
PresidentMeixner thanked the Board. My report isi n t he packet and I wono

I do want to publicly acknowledge Vice President Thompson and Pam Bowman for their work on the Pay
for Exceptional Performance. It is something that was also approved through the Council for
Administrative Persamel, and we are looking forward to that initiative going in the fall.

In addition, one of the things under my presidency we would like to do for COAP and working with Lisa
Melz and Jennifer Tibbitts, who are Secretary and Vice President, and the otttemieoabers, as they

are listed in your packet, we really want to increase the benefits of membership. Those individuals who
are administrative personnel at the University and one of the things we want to do is the COAP
Professional Development Grant, afuadraising initiative. tlwill enablethe Council to avard travel

and/or registration fees for conference participation by COAP members. This program is designed with
inherent benefits to the COAP membership, while also raising awareness about C@®ABnatituent

group. You will see additional information about that at the next meeting. As we continue to encourage
and increase the opportunities for professional development for our administrators on campus.

The Council for Administrative Personnetatefully acknowledgeRuth Bloom Julie DeWees, andob
Fitzgeraldfor their service to the COAPxEcutiveBoard. The 2002009 Executive Board is seated as
follows:

President: Schuyler L. Meixner

Vice President: Jennifer Lynn Tibbitts

Secretaryl'reasurer: Lisa A Melz

Past President:Amy Ellen Spelman

Division Representative Academic AffairChristina K. Ramsey
Division Representative President's OfficMatthew D. Clark
Division Representative Administrative ServiceBamela L. Bownan
Division Representative Student Service®an Elizabeth Maze
Division Representative Advancement & Public Servic&sistin M Dunstan
Quad Cities RepresentativeGary Rowe

Executive Liaison: Jacqueline Thompson

President Goldfarb spoke the full membership at the anndall meeting. We are very appreciative of
the time he shares to address the group each year. In addition, we would like to express our gratitude to

the University for allowing COUWnRdsityissuennt i hued i npu
This summer , we were honored to participate in t
fl ood victims, devel oped by the Civil Service Em

efforts to increase membership aesmess.
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FINANCE COMMITTEE REPORT
TrusteeEhlertnotedwe have eight information items and will follow those with five items requiring vote.

Purchases of $100,008500,000 Receiving Presidential Approval

Vice President Thompsaided thee are severdatemson this list and many of them are orders that will

be used the entire fiscal year. | would certainly be willing to answer any questions about any of the items
on this list.

Chair Nelson asked about the Seventh Son Termite &f&e$245,000 if itwas for every building and

an annual contract. Vice President Thompson replied andthink in terms ofevery floor in every

building and the number of residence halls we have. Student Services have a pretty progressive program
in the residence hallnd it takes a lot of money to run.

Budget and Financial Data for Period EndedJune 30, 2038

Vice President Thompson commentedt Julie and | were talking about thitem out in the lobby We

have almost 2008 behind us aaek not thinking about it aygmore because it is oveiBudget Director
DeWees statedur revenue exceeded estimates by about $1 million and our expenditures were a little less
than we predicted, so we were able to carry more money forward to be used in FY2009 or FY2010 or any
unforegen circumstances.

SGA President Dulski asked with revenue up and expenditures down, where does the money go?
Director DeWeeseplied we can use it for FY2009 or we can transfer money into the equipment reserve
and use it for instructional expendituregyo

Report on Investment Activities

Vice President Thompson statBbn Ward is joining me and he also has been under the weather this
week. | think he is glad he is reporting on the investment period ended Juimest8@d of the one for
now.

Director Ward commentedfirst of all since it is Homecoming, want to congratulate the Boaoth the
Nursing program My wife and | are both WIU alumsas well as my two older daughters, but my
youngest daughter did spend three years &edetherhad to finishout her degree iMursing at the U of

I. Now youhavethat program in placendshe has looked atdind saidt looks like a good prograiinit
looks a lot like what we were doing over at U of 1.

On the investment repoiit,is easy to be pessimisticishtime. Wall Street is just in a mess right now.

Our benchmark rate of return is really reflecting thaitof the end of Junpand the end of September is

going to look a lot worsébut the benchmark is 1.65% at the end of this report. We are eariifg 1

andare beating the benchmablat it has gone down a loComparing quarters to 2007 and 2006 is 4.8%

and 4.7%, you know it is reallerious business. Going on into the fiscal year to date, we are holding up
pretty good compared to what is going drooking at the August report, we are about 2.5% thadlis

just reflective of what is going onWe are in a dangerous period right now because | look back on that
benchmark clear back to 1934n the history of the United States Treasury, it has mgore under 1%

and not been in that since then. Wehave investment policiesinplaesend | dondét know i f
looked at them in detaill know | come in here every time and throw down this quarterly report and go
over it real quick and thewrenot a lot of questiondBut trust me& we agonize over this in the back room

all the time. The thing that guides us most is the investment policies and basically it is threé things
safety, liquidity and rate of returrilhe country has to get out tfis under 1% benchmark. If we stay in

this under 1% thing, this is going to be nas¥ou have to look at the positives too. This thing has gone
down under 1% on the benchmark. Over in Europe, the rate is at 4% so what does that tell you. We are
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always criticizing the country here for having the Chinese make these investments in Japanese holding all
the bonds. When everybody gets scared, whose money do they run to and that is what it is showing.
They are coming to our money atttey aredriving prices up and the rates down, and they are driving
their prices down and rates up.

Listing of Approved Depositories
Director Ron Wardriefed theBoard andVice President Thompson added one thing we can always come
to the Board and add new depositories iffea that we need to.

Deposit and Investment of Nonappropriated Funds
Director Ron Wardstated tis is the detail to tie into your fiscal year to date numbers in this middle
section of that quarterly report.

Report on Income Producihg Grants and Contrads for the Fourth Quarter

Director Beth Seaton o mme nt ed | real | y d douotdvitl bethappydo answemy hi ng t
guestions. This is the year end report so it shows yoddh#te year end FYO08, our total awards was
$12,447,000. We haddk sponsored projects awarded to the institution last year. It is about level from

the previous year.

Vice President Thompson added we tried to do comparisons as you requested so you can see for all grants
and contracts as opposed to the ones that @e$%0,000.

Director Seaton stated the majority of our money comes in a few large awards but we have considerable
number of small awards under $50,000 that go into that total also.

FY 2009 Departmental Budget Recommendations

Budget Director Julie DeWeemsmmented just a couple things | want to point out on this report. On page
91, you see our FY2009 prioritiésit is the most important information. Our budget increase from
FY2008 to FY2009 is only $3.6 million. You will notice our #1 priority is fagund staff salaries at

$3.8 million, so we have had to reallozahoney to pay for the salary increases and we also have these
other priorities and that money is held separately by the University in a simple fund in reserve. We hold
the money until we tkow for sure if our income is going to meet what our budget has been projected at.

Report on Contributions

Vice President Dan Hendricks stateeljinning orpagel0271 | wanted to first just make reference to the

year endinglune 30, and as Dr. Goldfarkdioated we raised a record amount of $8.7 million. Theesurg

in giving was across the board. | think as we recorded in a couple of attiatesere released locally

that included records ihoth planned and deferred gifts, major gifts, annual fund ereh our parents

funds surged from $11,000 to something in excess of $50,000. We had a very good year and that total
represents the total amountmbney raised from 14,500 alums. Each one of those is its own story of
generosity. The generosity this yéiam our alumni and friends were quite exceptional.

If you will turn pagel04, that will also give you an update the $133,000 that was raised in tHisgzst
year for thePresidentialScholarship fund and you will see how that increased significaritlyvas also
expressive on enormous generosity ofir donors toward theresidentialScholarshignitiative.

Page 10S5s the total forannualfund. The next page is the total for phonathon amdyoung people
working last yeaagain set a recordising nearly $500,000 just from telephone conversations.

Page 107 we wanted to show the relative strength of gift and pledge giving in each of those years. It
indicates again that in 2008 surged to a new record and exceed our goal by $2,000,000.
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Page 111i | would like to give you an update of gifts and pledges. The new total is actually $6,085,195
and the goal for this entire fiscal year is $7,500,000. Things are going quite well and it is a result of a
couple large bequests that we receivedilllalso report that the annual fund is going quite well. | asked
Tim Hallinan, the Director of the Annual fundihat some of the alums were saying to hitmen they

called byphore. Forthemost part, people are not talking about the economic crigie.rdason why the
annual fund is noyetimpacted by these negative circumstances that we are facing tddayhe most

part, people make those gifts out of their salaries. If this is economic downturn is prokmded
employment increases as perhapsill, then it could have a negative impact.

If you will turn to page 112, that simply summarizes the activity by contact and the other reports are
relatively selfexplanatory. | also did some research along with Ron and in the last four years,
philantiropic giving has actually declined only once. You could imagine the year it declined was 1987
when we had that catastrophic plunge in the stock market in October. We actually decreased from the
previous year 1% and that is the good news. In every pagr39 years, national philanthropic support
actually increased in every year. | suspect if you were going to bet on this year, we will probably see a
slight decline but we have to make distinctemmetweemational decline in all philanthropic suppant

higher education.For examplejf therewas another catastrophic natural event, it might actually pull in
many additional philanthropic dollars. | suspect it is going to be tougher this year. We are trying to
lengthen pledges as people make them. amicipate that we will have fewer gifts being made with
stock since stock is not going to be apprecidtésiyear, so there will be no tax sheltering advantage to
making it. We are basically staying on message and it appears to be working.

Trustee Anbnides asked what year the campaign began. Vice President Hendricks replied in 2005 and
we are just shy of 1/3 of our goal. We will be approaching ¥ of the goal at the end of this year.

Resolution No. 08.10/1: Purchases of $500,000 or More

Vice PresidenJackie Thompson commenta@ have two items and | did inform the Board earlier what
they would be in detail. It is for the fire sprinkler system in Tanner Hall and for our coal for the entire
fiscal year.

TrusteeEpperly moved to pass Resolution @81 Purchases of $500,000 or MoreTrusteeNelson
seconded the motion.

Roll Call

Trustee Antonides  Yes
Trustee Ehlert Yes
Trustee Epperly Yes
Trustee Griffin Yes
Trustee Nelson Yes

Motion carried.

Resolution:

WHEREAS Western lllinois University has aeed to install fire sprinkler systems in Tanner residence
hall; and,

WHEREAS Western lllinois University has a need to purchase coal; and,

WHEREAS the above mentioned projects have been administered in accordance with the lllinois
Procurement Code aradl other pertinent statutes and rules:
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THEREFORE be it resolved that the Board of Trustees approves the contracting for the installation of a
sprinkler system and the purchase of coal from the selected firms presented.

Sprinkler Systems

ITEM DESCRIPTION:

COST:

RECOMMENDED VENDOR:

FUND SOURCE:

SUMMARY OF BIDS:
GeneralContractor

Leander Construction co.; Canton, IL
Housewright Contracting; LaHarpe, IL
Trotter General Contracting; Macomb, IL

Electrical Contractor

Roy Keith Electric Co.; Trivoli, IL
FosterJacob, Inc.; Peoria, IL
Quick Electrical Contractors; Fairview, IL

Sprinkler Fitter Contractor

McDaniel Fire Systems; Champaign, IL
Automatic Fire Sprinkler; Bloomingtonl._|

The installation of sprinklers in Tanner residence hall
and modification of sprinkler piping in the elevator
lobbies on residential floors in Bayliss and Henninger
residence halls. Fire sprinkler systems are required to be
installed in the residence llmby 2013. The project
includes the installation of an automatic fire sprinkler
system throughout the hall which will comply with the
NFPA 13 Standards. Protection will be provided in
student soé rooms, of fices, h a
mechanical areasand storage rooms. The new fire
sprinkler system will be integrated with the existing
addressable fire alarm equipment to create a state of the
art fire protection system for the complex.

$871,090.00

60,000.00contingency
$931,090.00
General Leander Construction; Canton, IL
Electrical Roy Keith Electric Co.; Trivoli, IL
Plumbing Warner Plumbing, Inc.; East Peoria, IL

Sprinkler FitterMcDaniel Fire Systems; Champaign, IL

Local

$101,000.00
$158,599.00
$163,811.00

$ 76,550.00
$ 79,830.00
$ 82,800.00

$649,565.00
$678,600.00

Continental Fire Sprinkler Co.; Davenport, IA
Plumbing Contractor

Warner Plumbing, Inc.; East Peoria, IL
Johnson Contracting Co., Inc.; E. Maline, IL
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Two companies did not thiand three companies did not reply.

O
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ITEM DESCRIPTION: For the purchase of approximately 16,600 tons of lllinois
coal per year for each fiscal year of the contract. The
award is for the period of award through June 30, 2010.

COST: $2.107 million BTU FYO09
$2.170 million BTU FY10
$650,000 annually, estimated

RECOMMENDED VENDOR: ICG lllinois, LLC; Williamsville, IL
FUND SOURCE: Appropriated and Local
SUMMARY OF BIDS:

ICG of lllinois; Williamsuville, IL $2.044 million BTU
One companyid not bid; and three companies did not respond.

Resolution No. 08.10/2: Approval of WIU 403(b) Plan

Vice President Jackie Thompsoammented Bill Rupert is our Benefits Manager and we are required to
have a new 403(b) Plan in place that is approveddBtard. Bill and Pam Bowman worked very close

with Attorney Bruce Biaginso that we would have an appropriate plan. Attorney Biagini stated the law
required that we would have a plan in place by January 1, 2009. This is a 403(b) Plan and a voluntary
plan for employees to invest money in a somewhatdgdtted plan. | guess April was the first time |

really ever met Bill Rupert, and we have become weejl acquainted with each otheMe basically

started withthe frameworkand worked with the Uniwsity of lllinois. Obviously, Pam has been
involved all along. There will be a lot more that happens with the plan after the first of the year with
implementatn. We all in lllinois are fortunate that we have a legal counsel that represents altehe sta
institutions, and | am one of the original members. We meet every month all 11 of us, sometimes 15 of
us, and we discusdthis plan. Early on in the discussidrhwas not an expert by any standard in 403(b)

and | knew | was not. This svery techiical area,so | talked to Jackie and Paldniversity of lllinois

and SIU. University of lllinois recommended the law firm that had reviewed their plan callktilliee

in Indianapolis. They are basically tigarus in the natioon 403(b) plans. We cadted them and
subsequently retained Ice Miller. The attortiegy assigned to us was the attorrbgt for ten years was

in charge of regulation of these plans which does not happen very often from public sector to private
sector. What they basically V& done is walked us through the plan and madiifiee plan to
accommodateoncerns obur memberdecausehe benefis committee tells them what they want in the

plan for parameters allowed. Ice Miller puts their blessing on it. In addition, theymwilblly or more

often, if necessary, monitor the plan because federal regulations are changing all the time. They would
advise us what we can do to keep the plan as we
office in Champaigrto have ou meetings with them because it was half the distance from Indianapolis
and at their hourly rate it was a lot cheaper for everyone to drive. Bill is our guru in this area and he has
worked extremely hard. He is well qualified and understands this prueegsvell. We are very
fortunate to have him and | did not know he existedmphe third floor of Sherman Hall until earlier this

year.

Bill Rupert stated on July 26, 2007, the Internal Revenue Service published the final 403(b) regulations
and they were proposed in December of 20@4marily due to a concerabout the lack of control being
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exertedover these tymeof retirement accountsEarliest applicability date of new provisions is January 1,
2009. Later applicability dates may happsmch aschurches, collectively bargaining plans and
governmental entities, but we worked to try to get ahead of the t&lew regulations clearly place
responsibility for compliance with the new regulations and control the plan activities on the shoulders of
the pan sponsor, which in this case is the University. There are four important provisions that are put
forth and have to be addressed by the final regulations. One is the plan document and that is what you
have before you for consideration. Prohibitior@024 transfers was algait in place by new regulations.
Employees had been notified of the restrictions for transfers and funds to unapproved plans which might
have negative tax consequences for those employees and their monies. Issue transfeessed addr
pages 15 and 16 of the existing proposed plan document. There was no plan document before and also no
provision for termination of the plan. That has been included on page 21lof the plan document so that
option is available to the University if wishes to exercise it. The final issue of importance is based on
regulations is the issue of universal availability and is addressed in the eligibility section on page 5.
Probably the most important thing is that we are now going to have to make3(é dftion available

certain groups of student employees. We will be working with student employment to arrange that
process so they are aware of what they have available to them if they choose to use it.

The 403(b) plan obviously is a voluntary progranThe University Benefits Committee provided
recommendations regarding the inclusion of hardship criteriattandelated distributions which were
discretionary as well a®ng provisionswhich were included in the plaand the Benefits Committee
recommeded that we use the more general criterishfmdship distribution, as well as offer loahthe
funding devices made those loans available to the emplagdehose are written into the plan.
Currently, we have three responses to an RFa third pay administrator. Those are being reviewed
and the Benefits Committee is going to participate in the selection of the third party administrator which
will come in and actually carry out a lot of the recordkeeping and other duties required by the regulation
to maintain compliance. We worked with Ice Miller to create a service agreement which is being
finalized now. That service agreement along with the approved plan document will be submitted to
vendors to see if thactive vendors want to continue to tigipate. There may be a reduction from their
side and we do not know yet but we find out hopefully in thet cexiple of months. Other basic
mechanics of the dap-day plan operatizs are being developed at this time with form revisions and
some it prgramming that needs to take place to make this work appropriately.

In the near future, the Benefits Committee will be reviewing vendor performance and recommending to
the Board the possible reduction of vendors in play. We expect probably by Marchle afile to
come back with a recommendation.

Trustee Nelson stated it is totally voluntary and there is no match and it is available to all employees of
the University. Bill Ruppert answered simply that you get paid by the University makes you an
employee. The only exclusions are nmesident aliens with no source of US income which is obvious
and then student employees who do not have to pay FICA. Wmseput forth by as permissive
exclusions. Chair Nelson added and this will entitle employeeay@retax dollars and put into their

own selfdirecting retirement plan which the 403(b) is like the 401(k) in the private sector. Bill Ruppert
replied correct.

Director Bowman added we have always had a 403(b) and the ability to do it, but witkvitedr
revision, the IRS wants to know what is happening with that money, who has that money, what is
happening with transfers between them. Prior to this new regulation, the only responsibility the
University was to do payroll deduction and that wasatthis new regulation is far reaching and requires

us to do some other things. Bill has been working along with Ice Miller to comply with these new
regulations.
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Bill Ruppert stated in essence we have to centralize information about distributions hbralssjps so
people do not go over the limits or essentially use the plan like a savings account. Attorney Biagini added

the law has really required the University to monitor that participants in the plan comply with the law.
Before they were kind of otheir own, now we have the responsibility to make sure that the plan

participants comply with the federal regulations.

Vice President Johnson asked about international students who in fact are paid by the University if they
could be a part of the planBill Ruppert responded no it is noasident alien with no US source of
income so if they receive income from the University and they have FICA removed, then they are eligible

to participate.

Trustee Epperly asked about the vendors having one possihl®mphaultipleoptionsto choose from.
We have J0A%/CREF that offer
annuitiesand also mutual fund access. We have some American funds in Fidelity that are pretty much
straight mutual funsl so we have a fairly wide array. At this time, we do not have 4Giith) options
available but the vendors are looking into starting that and hope to include that and it has been written
into the plan documerso the plan is preparedaocept upgrade in with a new amendment

Bill Ruppert replied they have multiple investment vehicles.

Attorney Biagini stated they will annually review our activity and make sure it complies with all the
applicable statutds legalcompliance. Basically, Bill and Pam are really responsible for making sure we
do it right in howe. Vice President Thompson added that is why we have a third party administrator for

assistance. Most of the universities are managing these programs under third party administrators.
Attorney Biagini commented a few universities are doing it in h@methey found it was more cost
effective to use a third party administrator than try to allocate it among various staff. This time next year
all of the state universities using third party administrators because they are effective and coordinated and
constantly able to keep up on the developments. The IRS regulations literally change raodttiigt is
what Ice Miller does they want to make sure if we have to change our ipdgrause of a new regulation

which they anticipate there may be quite a fewhoke because of the economic crunch we are in right

now. There may be some significant changes in investments and will give us the language to amend our

plan to keep it in compliance. The other issue with Ice Miller that is very good is they are highly

respected by the Internal Revenue Service. If there was a complaint filed against our client participant,

they would be the ones to defend our plan.

President Dulski asked students will take advantage of this and who are these student employees.

Director Bowman replied | hope so. | hope they do. | hope that students want to take control of their

retirement. Even though when | was in school, | thought | was going to live forever too and did not think

about retirement. | thought it was for oldeopke. Now | am hoping people want to take control of their

retirement future but realistically in terms of money i t & s

a

v ol

untary

pl an

have a lot. Bill Ruppert stated if you have to be student employees of the Universtiydexio would

not be.

Trustee Nelson moved to pass Resolution 082 Approval of WIU 403(b) Plan TrusteeGriffin

seconded the motion.

Roll Call

Trustee Antonides
Trustee Ehlert
Trustee Epperly
Trustee Griffin
Trustee Nelson

Yes
Yes
Yes
Yes
Yes
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Motion carried.

Resolution:

WHEREAS the Western lllinois University Board of Trustees Regulations provide that the Board will
adopt a plan for the employees of the Board t
Retirement Plan; and,

WHEREAS recently amrended IRS Regulations require all employers with 403(b) plans to have a plan
document which governs the administration of the Tax Deferred Supplemental Retirement Plan
and complies with the new Federal regulations be created and adopted; and,

WHEREAS Wese r n I'lTlinois Uni versity has devel oped a
Suppl ement al Retirement Pl an, 0 that i s compl i
reviewed and accepted as meeting pertinent regulations by professionals with expertiseain Fed
retirement regulations:

THEREFORE be it resolved that the Western lllinois University Board of Trustees approves the
adoption of the enclosed plan document to govern the administration of the Western lllinois
University HATax Defierermedt SPPp @ain@dmewhiadh Rweitl | b
December 31, 2008.

Resolution No. 08.10/3: FY 2009 AlFunds Budget

Budget Director DeWeestated at your June Board meeting you approved a preliminary spending plan
for all sources of funds and it was basedru@008 estimated expenditures and revenue. This budget is
based on priorities we establisiad2009 and also actual revenue at this time. Once this is approved, we
will submit it to the Board of Higher Education.

Trustee Ehlert commented this is venych like what we saw in June. Al Harris added there are actually
some trees in here. Chair Nelspated hedid discover that four big bushes equal a tregist so
everybody knows.

TrusteeGriffin moved to pass Resolution @8/3 FY 2009 AlFFunds Budet TrusteeNelsonseconded
the motion.

Roll Call

Trustee Antonides  Yes
Trustee Ehlert Yes
Trustee Epperly Yes
Trustee Griffin Yes
Trustee Nelson Yes

Motion carried.

Resolution:

WHEREAS Western lllinois University must prepare an annuafialdsbudget for Appropriated, University
Income Funds, and All Other Funds for the lllinois Board of Higher Education, lllinois State
Legislature and the Governor; and,

WHEREAS the Fiscal Year 2009 alunds budget requires Western lllinois University BoardToistees
approval prior to submission; and,

29



WHEREAS the Fiscal Year 200 All-Funds Budgepr esent ed today advances t
Strategic PlajHigher Values in Higher Educatioon both Western Illinois University campuses, and
statewidestrategic planning goals for higher education, as identifie8Hiz 2011 A Strategic Plan for
the lllinois Board of Higher Educatigrand,

WHEREAS the Fiscal Year 200 All-Funds Budgepr esent ed today maintains
public commiments to conservative fiscal management and public accountability to students, their
families, and state taxpayers:

THEREFORE be it resolved that the Board of Trustees approves the Fiscal Year 2009nd8 Budget as
presented in th&iscal Year 200 All-Funds Budgetiocument and be it further resolved that the
President be authorized to make technical adjustments in these budgets if necessary.

Fiscal Year 2009 AlFunds Budget

To ensure full budgetary disclosure within lllinois public universitié® Hlinois Board of Higher Education
requires each public university Board of Trustees to approve a proposed budget for the upcoming fisthé¢ year.
plan must include all sources of university funds and categorized by State Appropriated Funds, Uticersity
Funds, Auxiliary Services Funds, and All Other Niyopropriated Funds. The budget approved by the Western
Illinois University Board of Trustees is submitted to the lllinois Board of Higher Education, lllinois State
Legislature, and the Governor.

The following tabl e pr es Eiscal ¥ear\R@OAN-Funda Butigetd be approved by the v e
Western lllinois University Board of Trustees.

Western lllinois University
Fiscal Year 2009 All-Funds Budget
State University Auxiliary Other Non-
Appropriated Income Facilities System  Appropriated Total

Personal Services $ 52,132,300 $ 44,867,700 $ 15,106,000 $ 12,000,000 $ 124,106,000
Medicare 446,200 878,800 220,000 150,000 1,695,000
Contractual Services 3,346,300 7,818,500 20,889,000 10,400,000 42,453,800
Travel - 1,200,000 100,000 850,000 2,150,000
Commodities 800,000 1,200,000 600,000 2,100,000 4,700,000
Equipment 1,000,000 3,000,000 750,000 2,000,000 6,750,000
Awards & Grants and Matching Funds - 900,000 550,000 14,500,000 15,950,000
Telecommunication Services 450,000 50,000 600,000 250,000 1,350,000
Operation of Automotive Equipment - 85,000 50,000 350,000 485,000
Permanent Improvements - 2,000,000 100,000 500,000 2,600,000
CMS Health Insurance 1,744,800 - 200,000 650,000 2,594,800
Other - - 12,635,000 850,000 13,485,000

Total FY2009 Operating Budget $ 59,919,600 $ 62,000,000 $ 51,800,000 $ 44,600,000 $ 218,319,600

Statewide budgeting for higher education follows a-stgp procss. Prior to the start of the fiscal year, the Western
lllinois University Board of Trustees must approve a preliminary sperulang for the next fiscal year beginning
July 1. Table 1 presents thigestern lllinois UniversityPreliminary SpendingPlan for fiscal years 2007, 2008 and
2009. This plan was approved by Western lllinois University Board of Trustees inRiesation No08.6/3).

Table 2 presents the Alunds Budget approved by the Western lllinois University Board of Trustees for fiscal

Years 2007, 2008, and 2009. Differences in values budgeted féiigdbal Year 200Preliminary SpendingPlan
(Table 1) and th&iscal Year 200 All-Funds BudgefTable 2) are due to two factors.
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e Western lllinois University bases institutional budgets oevimus fiscal year expenditures. Thescal
Year 2009 Preliminary Spending Plaapproved by the Western lllinois University Board of Trustees in
June 2008, was based estimatedFiscal Year 2008 expenditures. Actual University expenditures for
Fiscal Yea 2008 were finalized July 25, 2008. Thiscal Year 200 All-Funds Budgetpresented today, is
based oractualFiscal Year 2008 expenditures.

e Western lllinois University received a General Revenue Funds incre@s@p#rcent, or $,632100, over
FiscalYear 20® funding levels. At the time of presenting thiscal Year 200 Preliminary Spending Plan
to the Western |1l linois UniRkiseal ¥eart290 ABomapriated Fanfls Tr ust e
Budgethad not been en aEisgca ar 200RIEFunds Busgeincladies thadssal Year
2009 Appropriated Funds Budgstgned into law by the Governor.
Fiscal Year 209 Spending Priorities

When reviewing Tables 1 and 2, the Univer sixpectéds annua
Foll owing a fiscally conservative model , Western |11 in
previ ous Yy e a Sthatgic lPlamprhpsty anda nresburce allocation decisions as base. This practice
successfully supports agncement of théJniversity Mission Statemeiaind attainment of institutional goals and

priorities stated itHigher Values in Higher Education.

As guided byHigher Values in Higher Educatiorf, unds wi | | be applied to the Un
including increasing faculty and staff salaries to meet and exceed the average of peer institutions, utility cost
increases, deferred maintenance, and classroom and classroom technology upgrades.

Pending Board approval, the University will continue t@ragsively pursuétrategic Plampriorities. Personal
services Medicare, and CMS health insurance expendittoding $128.4 million represenalmost 60 percenidf
the Univer si t 9@annedaHisndsablidgeyYexpemditueds)iOwed byitems supporting the academic
mission of the Universitycontractual service§primarily utilities and food servicelawards and grantstudent
financial aid) andequipment.

Integrated Planning, Budgeting, and Accountability Reporting Processes

Because Wstern lllinois University engages in integrated planning, budgeting, and accountability reporting
processes, thieiscal Year 2009 AlFunds Budgeteport should be read in conjunction with other materials provided
in todayd6s West erandof Thusteesmipadket. Specificalye r si ty Bo

The Fiscal Year 2009 Departmental Budget Allocatia@®nonstrating how $121.9 million in State Appropriated
and University Income Funds will be applied at the institutional, division, and departmental levels.

The Strategic Plan Updateand Fiscal Year 2008 Performance Repsttmmarizing institutional accomplishments
and plans related to continued successful implementation of statewide and University strategic planning goals and
priorities.

TheFiscal Year 200 Appropriated Operating and Capital Budget Recommendatiorise lllinois Board of Higher

Education identifying how state partnership funding will create sustainability for instructional, research, and service
activities that di r e c tedggbasedoecanamy throtige successful implemantatioa 6f k n o w
Higher Values in Higher Education
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Personal Services
Medicare
Contractual Services
Travel
Commodities
Equipment
Awards & Grants and Matching Funds
Telecommunication Services
Operation of Automotive Equipment
Permanent Improvements
CMS Health Insurance
Other
Total FY2007 Operating Budget

Personal Services
Medicare
Contractual Services
Travel
Commodities
Equipment
Awards & Grants and Matching Funds
Telecommunication Services
Operation of Automotive Equipment
Permanent Improvements
CMS Health Insurance
Other
Total FY2008 Operating Budget

Personal Services
Medicare
Contractual Services
Travel
Commodities
Equipment
Awards & Grants and Matching Funds
Telecommunication Services
Operation of Automotive Equipment
Permanent Improvements
CMS Health Insurance
Other
Total FY2009 Operating Budget

Table 1

Western lllinois University
Preliminary Spending Plan

State University Auxiliary Other Non-
Appropriated Income Facilities System Appropriated Total
Fiscal Year 2007
$ 49,426,100 $ 37,573,900 $ 14,162,000 12,000,000 $ 113,162,000
446,200 578,800 137,000 200,000 1,362,000
3,346,300 7,810,000 19,474,000 10,200,000 40,830,300
- 1,100,000 75,000 800,000 1,975,000
800,000 1,202,300 500,000 2,200,000 4,702,300
1,000,000 3,405,000 789,000 1,600,000 6,794,000
- 775,000 450,000 13,000,000 14,225,000
450,000 150,000 625,000 300,000 1,525,000
- 85,000 80,000 200,000 365,000
- 1,000,000 100,000 150,000 1,250,000
1,744,800 - 200,000 900,000 2,844,800
- - 13,665,300 550,000 14,215,300
$ 57,213,400 $ 53,680,000 $ 50,257,300 42,100,000 $ 203,250,700
Fiscal Year 2008
$ 50,500,200 $ 40,499,800 $ 14,700,000 11,600,000 $ 117,300,000
446,200 678,800 140,000 150,000 1,415,000
3,346,300 9,466,400 20,620,000 10,900,000 44,332,700
- 1,100,000 90,000 800,000 1,990,000
800,000 1,200,000 540,000 2,300,000 4,840,000
1,000,000 4,000,000 650,000 1,600,000 7,250,000
- 900,000 475,000 14,000,000 15,375,000
450,000 70,000 650,000 300,000 1,470,000
- 85,000 100,000 250,000 435,000
- 2,000,000 160,000 200,000 2,360,000
1,744,800 - 200,000 800,000 2,744,800
- - 12,555,000 700,000 13,255,000
$ 58,287,500 $ 60,000,000 $ 50,880,000 43,600,000 $ 212,767,500
Fiscal Year 2009
$ 50,650,200 $ 44,349,800 $ 15,025,000 12,000,000 $ 122,025,000
446,200 678,800 160,000 150,000 1,435,000
3,346,300 8,821,400 21,000,000 10,900,000 44,067,700
- 1,100,000 90,000 800,000 1,990,000
800,000 1,000,000 600,000 2,300,000 4,700,000
1,000,000 3,000,000 650,000 1,600,000 6,250,000
- 900,000 525,000 14,500,000 15,925,000
300,000 75,000 650,000 225,000 1,250,000
- 75,000 100,000 250,000 425,000
- 2,000,000 160,000 200,000 2,360,000
1,744,800 - 200,000 800,000 2,744,800
- - 12,340,000 700,000 13,040,000
$ 58,287,500 $ 62,000,000 $ 51,500,000 44,425,000 $ 216,212,500
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Personal Services
Medicare
Contractual Services
Travel
Commodities
Equipment
Awards & Grants and Matching Funds
Telecommunication Services
Operation of Automotive Equipment
Permanent Improvements
CMS Health Insurance
Other
Total FY2007 Operating Budget

Personal Services
Medicare
Contractual Services
Travel
Commodities
Equipment
Awards & Grants and Matching Funds
Telecommunication Services
Operation of Automotive Equipment
Permanent Improvements
CMS Health Insurance
Other
Total FY2008 Operating Budget

Personal Services
Medicare
Contractual Services
Travel
Commodities
Equipment
Awards & Grants and Matching Funds
Telecommunication Services
Operation of Automotive Equipment
Permanent Improvements
CMS Health Insurance
Other
Total FY2009 Operating Budget

Table 2

Western lllinois University

All-Funds Budget

State University Auxiliary Other Non-
Appropriated Income Facilities System Appropriated Total
Fiscal Year 2007
$ 49,426,100 $ 37,573,900 $ 14,162,000 12,000,000 $ 113,162,000
446,200 578,800 137,000 200,000 1,362,000
3,346,300 7,810,000 19,474,000 10,200,000 40,830,300
- 1,100,000 75,000 800,000 1,975,000
800,000 1,202,300 500,000 2,200,000 4,702,300
1,000,000 3,405,000 789,000 1,600,000 6,794,000
- 775,000 450,000 13,000,000 14,225,000
450,000 150,000 625,000 300,000 1,525,000
- 85,000 80,000 200,000 365,000
- 1,000,000 100,000 150,000 1,250,000
1,744,800 - 200,000 900,000 2,844,800
- - 13,665,300 550,000 14,215,300
$ 57,213,400 $ 53,680,000 $ 50,257,300 42,100,000 $ 203,250,700
Fiscal Year 2008
$ 50,500,200 $ 40,499,800 $ 14,700,000 11,600,000 $ 117,300,000
446,200 678,800 140,000 150,000 1,415,000
3,346,300 9,466,400 20,620,000 10,900,000 44,332,700
- 1,100,000 90,000 800,000 1,990,000
800,000 1,200,000 540,000 2,300,000 4,840,000
1,000,000 4,000,000 650,000 1,600,000 7,250,000
- 900,000 475,000 14,000,000 15,375,000
450,000 70,000 650,000 300,000 1,470,000
- 85,000 100,000 250,000 435,000
- 2,000,000 160,000 200,000 2,360,000
1,744,800 - 200,000 800,000 2,744,800
- - 12,755,000 700,000 13,455,000
$ 58,287,500 $ 60,000,000 $ 51,080,000 43,600,000 $ 212,967,500
Fiscal Year 2009
$ 52,132,300 $ 44,867,700 $ 15,106,000 12,000,000 $ 124,106,000
446,200 878,800 220,000 150,000 1,695,000
3,346,300 7,818,500 20,889,000 10,400,000 42,453,800
- 1,200,000 100,000 850,000 2,150,000
800,000 1,200,000 600,000 2,100,000 4,700,000
1,000,000 3,000,000 750,000 2,000,000 6,750,000
- 900,000 550,000 14,500,000 15,950,000
450,000 50,000 600,000 250,000 1,350,000
- 85,000 50,000 350,000 485,000
- 2,000,000 100,000 500,000 2,600,000
1,744,800 - 200,000 650,000 2,594,800
- - 12,635,000 850,000 13,485,000
$ 59,919,600 $ 62,000,000 $ 51,800,000 44,600,000 $ 218,319,600
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Resolution No. 08.10/4: FY2010 Appropriated Operating Budget Recommendations

Budget Director DeWesstated we are asking for an 8.5% increase in our operating budget for FY2010
and it mostlyappliesto salaries and cost increases at $3.5 million to suppoptrrtiggampriorities. After

you approve this budget request, we will send it to the Illinoiar8 of Higher Education. At that time,

they will make recommendations and we received a letter from Judy Erwin from IBHE and they are going
to come back again this year with a step plan at different levels of recommendations. They call them
investmentévek andthat will be in January. At that time, | will give you informationwhat level they
recommended.

President Goldfarb added since | am the public university President representative to the master planning
committee for higher educationintheat e, t hey wi | | al so be tying thi
to that master plan. Again, | think we are at a fairly good position actually in relationship to what we
were requesting as it will meet some of those recommendations. The draft dosuateady out on the

website if the Board wants to look at it, and you will see that is probably going to drive much of what

they are doing in terms of future budget discussions.

Trustee Antonidesommented on page 131 | noticed the trend of inconterins of tuition and that is a
great push. From a studentds perspective we hayv
nothing you can really do here.

President Gol dfarb replied | t hinknwéralno reverser y on e ¢
that trend. It is not only a statewide trend but a national trend and a concerned one.

Trustee Epperly asked about utilitie$2.75 million being the academic buildings or all utiliie¥ice
President Thompson replied all utilities. r&tor DeWees added it is over $10 million a year. Trustee
Epperly also inquired about the CMS health insurance being mandated a few years ago. Vice President
Thompson responded it is part of the cost of health insurance for our employees and itchasgexd

for several years.

Trustee Nelson moved to pass Resolution @84 FY 2010 Appropriated Operating Budget
RecommendationsTrusteeEpperlyseconded the motion.

Roll Call

Trustee Antonides  Yes
Trustee Ehlert Yes
Trustee Epperly Yes
Trustee Grifin Yes
Trustee Nelson Yes

Motion carried.

Resolution:
WHEREAS Western lllinois University prepares annual appropriated operating recommendations for the
lllinois Board of Higher Education, lllinois State Legislature and the Governor; and,

WHEREAS Fisaal Year 2010 appropriated operating budget recommendations require Western lllinois
University Board of Trustees approval prior to submission; and,

WHEREAS theFiscal Year 200 Appropriated Operating Budget Recommendatjesented today advance
thegoad of t he Strategie Blankigherwalues in Higher Educatiommn both Western
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lllinois University campuses, and statewide strategic planning goals for higher education, identified in
IBHE 2011, A Strategic Plan for the IBHE

THEREFORE be it reslved that the Board of Trustees approves the Fiscal Year 2010 appropriated operating
budget recommendations as presented inRiseal Year 2Q0 Appropriated OperatingBudget
Recommendationsand be it further resolved that the President be authorizethke technical
adjustments in the operating budget recommendations if necessary.

Fiscal Year 200 Appropriated Operating Budget Recommendations
Western lllinois University

Western lllinois University begins Fiscaear 2009 with a $121.9 milliobase apmpriation @9.1
percent from general revenue &8 percent from income fundThe University recommends a $10.4
million (8.5 percent) general revenue increase in funding for Fiscal Year 2010 operations.

Through meaningful state support, internal Ietions, and successful implementation of the
Un i v e rSsategicyPiasHigher Values in Higher EducatioyYestern lllinois University continues to
advance the four goals BBHE 2011, A Strategic Plan for the lllinois Board of Higher Education.

Gaal One Affordability. Help insure that college is affordable to all lllinoisans

Goal Two Attainment. Improve educational attainment through a seamlesZ0Rsystem of high quality
teaching and learningthrough an increased focus and outreach to nontraditional students, and through
stronger emphasis on preparing graduates in kiginand workforce areas.

Goal Three Diversity. Work to increase access and success in a more diverse college studemdody a
faculty ranks, including those with disabilities.

Goal Four: Efficiency. Promote efficiency and accountability in higher education operations.

With strong commitments to productivity, efficiency, and public accountability reporting, this request
shoudbe read in conjuncti on \Birategic Plie YpdaendFisdallYear noi s L
20 Performance Repoitncl uded i n todayb6s Western | I linois Ur

lllinois Board of Higher Education guidelines divide operating recongaigons into two categories

salary andcost increases and support farogram priorities Al mo s t 66 percent of t
recommendation is for salary and cost increases. This includes funding for salary increases, related Social
Security contributins, and other inflationary increases associated with University operations (utilities,

|l ibrary material s, and all ot her institutional o]
recommendation supports programs identifieHiigher Values irHigher Education.
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Western lllinois University
Fiscal Year 2010 Approriated Funds Operating Budget Request

Dollar Percent
Increase Increase Priority
Salary and Cost Increases

Salaries (on 95% of Base) $ 5,529,000 6.0%

Social Security/M edicare 132,500 10.0%

Utilities 528,400 10.0%

Library Materials 157,100 10.0%

Other General Costs 502,200 3.0%

Total Salary and Cost Increases $ 6,849,200 5.6%

Program Priorites

Deferred Maintenance $ 1,500,000 NAP 1

Health Care Professional Education 1,000,000 NAP 2

Engineering Program 750,000 NAP 3

Teacher Training and Development 300,000 NAP 4

Total Program Priorities $ 3,550,000
Total All Increases $ 10,399,200 8.5%

Salaryincreases for Faculty and Staffs stated irHigher Values in Higher EducationyYestern lllinois
Uni versityds highest priority is to incrfpaese facu
institutions. The $5.5 million request for salary
cost increase recommendatitWie st ern I I I i nois Universityods Fiscal

salaries were 97.5 percent of our peeoup; the value is now 93.8 percd®AUP Faculty Salary
Survey. Salary erosion is a critical issue facing Western lllinois UniverSibe ability to recruit and
retain highachieving and diverséaculty and staff is directly related &nsuring edudanal quality.
While internal reallocationgrovide some level of salary drease for faculty and stafgénhancing
competitiveness remainthe highestinstitutional priority, particularly in light of reduced salary
competitiveness

Support for Program Ririties. Western lllinois University is seeking over $3.5 million in funding for
program priorities identified ikligher Values in Higher Educatin. These include:

e Permanent improvements and campus infrastructure enhancements ($1,500,000) reduce
the deferred maintenance backlog of $300 million

e Health Care Professional Education ($,000000) to provide a new bachelor of science in
nursing/BN degree completion at Western lllinois Univerigcomb This new program will be
offered in partnership with @gional community colleges and health care providermeet the
critical shortage of registered nurses in west central lllinois.

¢ Engineering Program ($750,000)f0 provide a bachelor of science in Engineering at the Quad
Cities campus to address the shge of engineers and provide graduates with strong
multidisciplinary fundamentals.

e Teacher Training and Development ($300,000)n the Quad Cities through new preschool
degree and certification programs, and professional development.

The requested $10.4im | i on wi | | restore Western-supdotted noi s
institution of higher education. Between Fiscal Years 2002 and 2009, state general revenue support for
the University decreased by $5.1 million or p&cent During this sameéime period, unfunded cost

increases have been incurred for utilities ($2,750,000), lllinois Veterans Grants ($1,200,000), and CMS
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health insurance ($1,944,800). Decreased funding, increased costs, and required university expenditures
total almost $11 miibn.

The effect, shown below, is that tuition costs (University Income Fund) associated with vital functions of
higher education are being shifted from a shared statewide priority to the responsibility of students and
their families.

$70,000,000
$65,000,000
$60,000,000
$55,000,000
$50,000,000
$45,000,000
$40,000,000
$35.,000,000
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Appropriated Funds Operating Budget
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t he

increases for utilities, library material and other operating expenses are also importaetn \NMextis
University has not received funding for increased costs in 13 years.

Western lllinois University is also requesting over $3.5 million in state funding to supp8itategic
Plan Higher Values in Higher Educatiornitiatives of deferrednaintenancehealthcareprofessional
education, an engineering program, and teacher training and development will improve economic
development, educational partnerships, access, diversity, affordability, productivity, and accountability in
lllinois public higher education.

37

Uni

\



Changes from Fiscal Year 20@perating Increase Recommendation
(Dollars in Thousands
Fiscal Year Difference
2009 2010 Amount  Percent
Total Recommended Increase $10,095.3 $10,399.2 $303.9 3.0%
Salary and Cost treases $7,095.3 $6,849.2 ($246.1) -3.%%
Salary Increases 5,187.0 55290 3420
Social Security 1125 1325 20.0
Cost Increases
Utilities 1,06Q0 5284 (531.6)
Library Materials 157.1 157.1 -
Other General Materials 5787 502.2 (76.5)
Program Priorities $3,000.0 $3,550.0 $550.0 18.3%
Deferred Maintenance 1,500.0 1,5000 -
Health Care Professional Education 1,200.0 11,0000 (200.0)
Engineering Program - 7500 7500
Teacher Training and Delopment 300.0 3000
Western |1 1inois UnlD@penatedRegordngendatiosc al Year 20
To the lllinois Board of Higher Education
Western I1llinois Universityo6s FlibssulanittedYeetlzrlinddssO 10 o p

Board of Higher Education October 17, 2008 pending board approval.
FY20100PERATIONS AND GRANTS
DETAIL OF RESOURCES REQUESTED FOR NEW PROGRAMS
AND PROGRAM PRIORITIES
NAME OF INSTITUTION: Western lllinois University
TITLE OF REQUEST: Faculty and Staff Salaries
AMOUNT REQUESTED: $5,529,000

SOURCE OF FUNDS REQUESTED: Appropriated Funds

BRIEF DESCRIPTION OF REQUEST:

Higher Values in Higher Educatipn We st er n I 1 1 iSmategics PlapJdisplaye the i t y 6 s
Univer si tyds goal s, priorities, and contri bThe i ons t

lllinois Commitment: Partnerships, Opportunities and Excelle@mnsistent with these pland/estern
lllinois University seeks partnership funding fmur highest institutional priority: meeting and exceeding
average faculty and staff salaries at peer institutions.

38



At the core of any great university and system of higher education is a dedicated, diverse, auhigighg

employee base. Implementati@and the ultimate success of the goals and prioritiedigtfier Values in Higher

Education and he IBHE 2011: A Strategic Plan for the lllinois Board of Higher Educatiare the direct
responsibility of Western I I | ipengation is Wncriticad elaient yobtee f ac ul
recruitment and retention of a university community dedicated to economic development, educational partnerships,
access and diversity, quality, productivity, and accountability.

Higher Values in Higher Educatioexd i ci t |l 'y st ates We wisienymmssidnland noi s
priorities. All Strategic Plamctions and this request emanate fldamh g her Val ues i n Hi ghe
preamble, documenting the unique strengths of Western lllinois University and dubuiions to

lllinois public higher education:

In an emerging global community, universities must educate students so that they uphold standards of
civility and civic responsibility and continue learning after graduation. Western lllinois University
will prepare its students and graduates to contribute to the global community as it grows and
changes. This preparation [will continue] to be rooted in the values that our University embraces:
academic excellence, educational opportunity, social respongjlziid personal growth.

As stated inHigher Values in Higher Educatione st ern Il Il inois Universityd¢
increase faculty and staff salaries to meet and exceed the mean of peer institutions. It is the faculty and
staff of Western linois University who enact the core values of the Univedsiigademic excellence,

educational opportunities, personal growth, and social respongibiity we become the leading
comprehensive university in the United States.

Recruiting and retaining higachieving and diverse faculty and staff are directly related to improving the quality of
academic and courricular programs and services. Such actions in the competitive job market necessitate faculty
and staff salaries that meet and exceed the meareofipstitutions. Western lllinois University seeks enhanced
state partnership support to successfully achieve its objectives.

Western lllinois University received new state resources to support-pescent salary increase for Fiscal Year

2007, 1.4 parent increase for Fiscal Year 2008, and 1.7 percent for Fiscal Year 2009. During the three previous

fiscal years (Fiscal Years 20@®06), the University received no new state resources for salary increases. While

internal reallocations provide some leeélsalary increase for faculty and staff, enhancing competitiveness remains

the highest institutional priority, particularly in | i
Fiscal Year 2002 average weighted faculty salaries weérg Percent of our peer group; the value is now 93.8
percent(AAUP Faculty Salary Surveypalary erosion is a critical issue facing Western lllinois University. The

ability to recruit and retain high quality faculty and staff is directly related to ergsaeducational quality.

JUSTIFICATION FOR BUDGET REQUEST

As theIBHE 2011: A Strategic Plan for the lllinois Board of Higher Educatimonstrated | | i noi s& str el
include its diverse economy, rich natural resourcasategic location, and wettained workforcelllinois owes

much of its economic success and stability to stheng system of higher educatioBontinued prosperity is

contingent upon statewide partnerships committed to investment in fair, equitable, market value faculty and staff
sdaries.

Partnership irHigher Values in Higher Educatiomill solidify University and statewide efforts to meet
enrollment, retention, diversity, economic, and higher education quality gdia: resources will be
directly applied to faculty and stafflades, assist in faculty and staff recruitment and retention efforts,
and enhance the quality of university programs and services.
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The resources requested in this partnership proposal will be combined with other University funds to advance the
highest piority actions inHigher Values in Higher Educatioand the goals dBHE 2011: A Strategic Plan for the

lllinois Board of Higher EducationRaising faculty and staff salaries to the mean of benchmark universities is the
highest institutional priority atVestern lllinois University.

FY2010 OPERATIONS AND GRANTS
DETAIL OF RESOURCES REQUESTED FOR NEW PROGRAMS
AND PROGRAM PRIORITIES
NAME OF INSTITUTION: Western lllinois University
TITLE OF REQUEST: Deferred Maintenance
AMOUNT REQUESTED: $1500,000
SOURCE OF FUNDS REQUESTED: Appropriated Funds

BRIEF DESCRIPTION OF REQUEST:

Higher Values in Higher Education We st er n | | [Sirategic Fdanstdtes: ver si t y o s

fiProvide safe, accessible, responsible campus environments that meet the nagdersity)
constituencies and reflect the core values of

Providing asafe, accessible, and responsive camgnsronment conducive to learning is crucial in a
community of learners. The University estimates a total deferred maintenarktegbia the range of

$300 to $3B0 million. Western lllinois University is currently conducting a Facility Condition
Assessment and a Utility Infrastructure Master Plan to better identify, estimate, and prioritize the
Uni versityds de bildyr Asésdhe caseiomall eampuses ia lllimoisaay progcts have
beencritically neeadfor a substantial period of tin@d are impacting the learning environment.

In addition to operating fund§apital Renewal funds are used to address defera@atenance needs on
campuses. Western lllinois University has not received Capital Renewahdusidce fiscal year 2004
This has resulted in ove$6.0 million in lost funds that would have been used to address elevator
maintenanceutility infrastrudure repairs, and other critical needs on campus.

JUSTIFICATION FOR BUDGET REQUEST:

The University is making a strong commitment toward improving the campus physical environment. A
reduction in the deferred maintenance liability is viewed as intégrakchieving that objective. An
increase in the Permanent Improvement budget will allow the University to address the increasing
backlog of deferred maintenance projects.

Funds will be utilized for lassroom modernization; improvingAC and building eergy management
controls; enharing electrical and plumbing distribution systems; and renogatampus sidewalks,
drives, and exterior stairs.
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FY20100PERATIONS AND GRANTS
DETAIL OF RESOURCES REQUESTED FOR NEW PROGRAMS
AND PROGRAM PRIORITIES

NAME OF INSTITUTION: Western lllinois University
TITLE OF REQUEST:Health Care Professional Education
AMOUNT REQUESTED: $1,000,000

SOURCE OF FUNDS REQUESTED: Appropriated Funds

BRIEF DESCRIPTION OF REQUEST:

Addressing the critical regional shortage rafrses in West Central lllinois (i.e., Galesburg through
Quincy), Western lllinois Universitilacomb is partnering with local community colleges and area
health care providers to provide a new baccalaureate of science in nursing and an Ridcshegietén
program for community college transfer students and practicing nurses. The participating institutions and
health care providers in this collaborative relationship with Western are Spoon River College,
McDonough District Hospital, Carl Sandburg Collegehid Wood College, Graham Hospital School of
Nursing, and Blessirgieman College of Nursing.

The demand of the health care delivery system is such that baccalquegateed nurses are urgently
needed in hospitals for staff and leadership positiongydsitions in specialty units, and for a variety of
positions in longerm care facilities and clinics. Also, many administrators in public health and
community health agencies prefer baccalaurpegpared nurses. Currently, only 43 percent of nurses
hold degrees at the baccalaureate level or above. The proposed program will help address this shortage.

The Health Care Professional Education program will provide two deglated programs. The BSN
completionprogram is designed for nurses who halbtamed their registered nurse licensure and seek to
acquire a bachel ords degree. The program wil|l pr
who wish to develop the skills preparing them for a higher level of nursing practice and advarinemen

their nursing careers.

The BSNcomprehensiverogram will provide a four year baccalaureate degree leading to the BSN and

providing the requisite education for students to practice as registered nurses. This program provides
opportunities to studes who have no prior nursing education.

JUSTIFICATION FOR BUDGET REQUEST:

The program will enroll 96 program majors and graduate approximately 40 students annually. Funding
for the new Western lllinois University baccalaureate of science in nursthdRE degree completion
program will support the purchases of laboratory equipment and instructional materials. Funding will
also be used to hire six ftiime faculty and two support staff.
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FY 2010 OPERATIONS AND GRANTS
DETAIL OF RESOURCES REQUESTED FOR NEW PROGRAMS
AND PROGRAM PRIORITIES

NAME OF INSTITUTION: Western lllinois University
TITLE OF REQUEST: Bachelor of Science in Engineering
AMOUNT REQUESTED: $50,000

SOURCE OF FUNDS REQUESD: Appropriated Funds

BRIEF DESCRIPTION OF REQUEST:

The National Academy of Engineering (NAE) has raised concerns about the shortage of engineers being
educated in the U.S. Likewise, NAE is very concerned about how future engineers are being educated as
noted in their recent national repdaducating the Egineer of 202q2005). The shortage of engineers

and reforms in engineering edtioa recommended by NAE providee impetus for Western lllinois
University to develop a new engineering program from the ground up to be delivered at the WIU Quad
Cities canpus.

The WIU Bachelor of Science in Engineering addresses the need for broadly educated engineers who
have a strong grounding in multidisciplinary engineering fundamentals. The integrated course of study

will prepare graduates to provide craBscipline design solutions for the wide range of demands
encountered by todayb6s practicing engineers in c¢t
companies, and government agencies. The degree program requires students to complete 133 s.h.,
including a 22 s.h. core in engineering graphics/CAD, manufacturing processes, engineering economics,
project management, an internship, and a senior design project; a 27 s.h. option in either
manufacturing/mechanical engineering or electrical/computer engigearid 54 s.h. of support courses

in chemistry, mathematics, physics, computer science, economics, and management.

The program was designed to meet the Accreditation Board for Engineering and Technology (ABET)
standards and will be delivered at the WQuiad Cities Riverfront campus in Moline, lllinois. The
Engineering program is a +2 degree completion program (the junior and senior years) and will be
articulated with preengineering transfer programs at the WIU Macomb campus and community colleges
in lllinois, lowa, and Missouri.

According to U.S., lllinois, lowa, and Missouri labor agencies, there is a strong labor market demand for
engineering graduates in western lllinois and eastern lowa with -pertént increase in employment
demand between 20@hd 2014.

JUSTIFICATION FOR BUDGET REQUEST:

The University estimates that 30 students will enroll in the Engineering program during its first year of
operation. By the fifth year of operation, the program will grow to 120 program majors with 4@slegre
awarded annually.

The funds will initially be used to hire an Engineering program Director, twdifiod professors, and a
technician, with the remaining funds being used for operations and laboratory equipment. As enroliments
grow, some of the equipent funds will shift to salaries and benefits for three additionatifo# faculty
members and a secretary.
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FY20100PERATIONS AND GRANTS
DETAIL OF RESOURCES REQUESTED FOR NEW PROGRAMS
AND PROGRAM PRIORITIES
NAME OF INSTITUTION: Western lllinois Uniersity
TITLE OF REQUEST:Teacher Training and Development
AMOUNT REQUESTED: $300,000
SOURCE OF FUNDS REQUESTED: Appropriated Funds

BRIEF DESCRIPTION OF REQUEST:

With approximately 500,000 regional residents, the Quad Cities area (Moline, &last,NRock Island,
Milan, Bettendorf, and Davenport) €® not have access to a public university with preschool
certification, degree, and professional development opportunities. Western lllinois University is
committed to working closely with area schabétricts and nefor-profit early childhood centers to
achieve Governor Blagojewihd s b @aniversal access to preschool by extending educational
opportunities offered on the Macomb campus to the Quad Cities campus.

Establishing a Professional Deopment School (PDS) in conjunction with Quad Cities public schools
(e.g, Moline and Rock Island/Milan) and early childhood centers,(8lgp-A-Long Child Development
Services and Jefferson Early Childhood Center) represents an opportunity to busittarggoundation

of successful partnerships. The PDS partnership promotes 1) the training of new teachers, 2) professional
development, 3) research leading to the improvement of educational practice, and 4) increased student
achievement.

JUSTIFICATION FOR BUDGET REQUEST:

The requested $300,000 in base funding will be used to hire six new faculty in the Quad Cities and will
support:

e Technologyenhanced course work supporting up to 50 majors (undergraduate and graduate) in
early childhood education withn emphasis on bilingual/English as a second language and/or
special education.

e Professional developmentpportunities for 225 teachers wishing to receive subsequent
certification in early childhoo@ducation and to facilitateertification efforts for 8-50 current
early childhood teachers.

e New or enhanced initiatives within the PBatwill positively impact P3 students, teachers, and
teacher trainees with results of interventions documented and disseminated.

Resolution No. 08.10/5: FY 2010 Approprited Capital Budget Recommendations

Budget Director DeWeenoted we are asking you to approve oequest for$111.8 million capital
projectsand $1.4 in capital renewal for FY2010. Our request has not changed very much from FY2009
So priorities remain theamei just a little bit of differences in cost. Bill Brewer did a lot of work on this

so we would like to thank him.

Trustee Antonides asked about the costs that changed. President Goldfarlthrepéeatrenflationary
changes. | will put my goocesse of humor Ron Ward did hi$ it is depressing that we have not been
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able to put out a capital bill in the State of lllinois and move these projects. Thesligmaird the
same pretty much since | have arrigtl ones added to the list becausehave a need

Trustee Griffin__ moved to pass Resolution @85 FY 2010 Appropriated Capital Budget
RecommendationsTrusteeNelsonseconded the motion.

Roll Call

Trustee Antonides  Yes
Trustee Ehlert Yes
Trustee Epperly Yes
Trustee Griffin Yes
Trugee Nelson Yes

Motion carried.

Resolution:
WHEREAS Western lllinois University must prepare annual appropriated capital budget recommendations for the
Illinois Board of Higher Education, lllinois State Legislatumad the Governor; and,

WHEREAS Westen | I | i noi s Uni v &0bwdget rgcoOnsmertdatisns adlanc¥ esditation2l progress
and sustainabi | iStrgtegit BlanHighdr ¥aluébrin Higher Bduchtip@aspus Master

Plans on the Macomb and Quad Cities campuses, and thedloi s Boar d of Hi gher EdL
strategic plan for higher educatiolBHE 2011, A Strategic Plan for the lllinois Board of Higher
Education and,

WHEREAS the Fiscal Year 21D Appropriated Capital Budget Recommendations require Western gllinoi
University Board of Trustees approval prior to submission:

THEREFORE be it resolved that the Board of Trustees approves the Fiscal Yé&@rAipropriated Capital
Budget Recommendations as presented in Hiscal Year 2Q0 Appropriated Capital Budget
Reommmendationslocument, and be it further resolved that the President be authorized to make technical
adjustments in the capital budget recommendations if necessary.

Fiscal Year 2@0 Capital Budget Recommendations
Western lllinois University

Western lllnois University recommends $18 million for capital projects to support higjuality academic
programs, ceurricular services, and regional economic development for fiscal year 2010. The University has not
opened a new statupported facility since 187 A total of $96.2 million (8 percent) will support new construction

on the Macomb and Moline campuses to address highly needed space for premier academic program& and $
million (14 percent) will support an aging physical infrastructure. A tot§1o4 million in capital renewal funds is

also requested to support deferred maintenance at the Macomb campus Heating Plant.

Western 'l inois Uni versityos Fi scal Year 2010 capit
institutional and stateide commitments to sustainability. All new buildings on the Western lllinois University

Macomb and Quad Cities campuses will minimally achieve Silver Leadership in Energy and Environmental Design
Certification, as defined by the United States Green Bigl€ouncil.

With strong commitments to productivity, efficiency, and public accountability reporting, this request should be read

in conjunction with \BteatdicePtamUptatahdiFiacaliYesar 20&Perfonansd Repoid s

(includedi n todayés Western 1lllinois University board pack:
Uni versityds plans and accomplishments related to cont
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for higher education|BHE 2011, A Stategic Plan for the lllinois Board of Higher Educati@nd the vision,
mi ssion, values, goal s, and pHigher¥ValuesiineHgheoHEducatibne Uni ver si |

Background

Composition of the Recommendation

Western lllinois Universityoperates two distinct campuses, and each has unique capital priorities and needs. The
highest facilities priorities are a new Performing Arts Center for Western lllinois Univésitpmb and Building

One funding for the new Western lllinois Universipuad Cities Riverfront Campus.

Other priority projects include planning funds for Campus Utility Infrastructuré/estern lllinois University
Macomb, Building Two planning funds for the new Western lllinois Univei®it\ad Cities Riverfront Campus,
Life-Safety Improvements at Western lllinois Univerdifacomb, and planning funds for the Science Complex at
Western lllinois UniversityMacomb.

Western lllinois University Fiscal Year 2010 Capital Recommendations

(Dollars in Thousands) Amount
Priority/Total Recommended Increase $111,774.
1A. Western lllinois UniversigMacomb Performing Arts Center 66,888.¢
1B. Western lllinois UniversitQuad Cities Riverfront Campus Building Complex One 15,857.
2. Westernllinois University-Macomb Campus Utility Infrastructure (Planning) 4,104.(
3. Western lllinois Universituad Cities Riverfront Campus Building Complex Two (Planr 3,887.(
4. Western lllinois Universitlacomb Life Safety Improvements (Phase 1) 12,047.
5. Western lllinois Universitflacomb Science Complex (Planning) 8,989.¢

A summary statement documenting need for these projects is displayed below. Additional, detailed information on
the scope, design, and costs of each project begins on page four of this report.

Priority 1A: Western lllinois UniversityMacomb Performing Arts CentdBovernor Blagojevich released $4.0
million in state capital funding for Western lllinois UniversMacomb to plan and design a performing
arts/convocation center during Fiscal Year 2006. When opened, this new facility will support economic, educational,
cultural, and community development in wesntral lllinois and beyond. It will support higiuality academic
programs and courricular services.

Priority 1B: Western lllinois UniversityQuad Cities Riverfront CampuBuilding Complex OneGovernor

Blagojevich released $2.4 million in state capital funding for Western lllinois University to plan and dewgn

Riverfront Campus during Fiscal Year 2006. Campus architectural and engineering master planning is complete.
Western lllinois UniversitQuad Citi es serves Il 1linois6 secorear | ar ge s
public institutionofhg her education in the i mmediate and surroundi |
academic programs and-carricular services directly contribute to local, regional, and statewide economic and

cultural development, partnerships witi2® educdbn, and access and diversity. The existing Western lllinois
University-Quad Cities campus exceeds physical capacity; the new Riverfront Campus will support statewide and
institutional enrollment goals of 3,000 in the Quad Cities.

Priority 2: Western lihois UniversityMacomb Campus Utility Infrastructure (Plannjiyestern lllinois University
utilizes stanealone steamfired absorption chillersTwo-thirds of all campus chillerare 13 years beyond optimal
servicelife efficiencies. They are obsolete ral have begun experiencing increasing failure rates. Original
replacement parts are typically no longer availaaie retrofitting using nostandard parts reduces efficiency and
only marginally extenslservice life.A new chilled-water infrastructure mudie addressed fahe University to
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advanceits academic missignmeet strategic objectives of environmensaistainability, and optimize state
taxpayerdinvestments in higher education.

Priority 3: Western lllinois UniversityQuad Cities Riverfront CapusBuilding Complex Two (PlanningWestern
I'1Tlinois Universityés strong commitment to the Quad Ci
reqguest for Buil ding Complex Two. It i s thecindni ver si
duplication of efforts and services by offering two distinct facilities over seven miles apart.

Priority 4: Western lllinois UniversityMacomb LifeSafety Improvements (Phase Western lllinois University
places strong emphasis on campus safetyaandssibility. The University is seeking state funding for improvement
of a twomillion squarefoot infrastructure that does not meet 1994 electrical or mechanical provisionsLdfethe
Safety CodeNon-code compliance creates significant liability to ¢h&te and the University.

Priority 5: Western lllinois Universitflacomb Science Building (Planning)he current College of Arts and
Sciencesd t hr ee ssHalleWagyenerfHallcand TillmaneHallare dbsolete ia providingigh-
quality comprehensive instructional latatories. All three facilities were constructed years before modern
laboratory standards were developddr acceptable indoor air qualitgnd energy efficiency.The antiquated
laboratoryfume-hood systems and poor qualligating, ventilation, and air conditioning systems yiaHequat
comfort and humidity control. These leaddetrimental impaston teachingresearchand studentfaculty, and
staff recruitmentand retention. The new science building will consoligaexisting and support new academic
programs, as Western lllinois University becomes the leading comprehensive university in the United States.

Capital Renewal.The University is also requesting 8Imillion in capital renewafundsfor the Heating Plat. An
in-depth boiler inspection for three of the five University boilers was conducted in July 2005. Refractory and tube

rework is necessary for each of these boilers and sho
essential boiler worland piping/electrical system upgrades. It is Phase | of critical future Heating Plant capital
renewall needs t o protect tctitieal irBrasaucterd suppartimy the fphyscal t i n

environment of all academic programs and Universitywises. Disruption of services due to equipment
malfunctions interferes with the academic mission of the University.

Priority Changes from Fiscal Year 2009
Western Il linois Universityod6s top facilitthesmethed ori ti e
Performing Arts Center and Building One for the new Western lllinois Unive@ityd Cities Riverfront Campus.

Priority Changes from Fiscal Year 200
EY EY
2009 2010
Priority
1A. Western lllinois UniversigMacomb Performing Ag Center 1A 1A
1B. Western lllinois UniversityQuad Cities Riverfront Campus Buildit@pmplexOne 1B 1B
2. Western lllinois UniversigMacomb Campus Utility Infrastructure (Planning) 2 2
3. Western lllinois UniversiQuad Cities Riverfron€Campus BuildingComplexTwo (Planning) 3 3
4. Western lllinois Universiglacomb Life Safety Improvements (Phase I) 4 4
5. Western lllinois UniversifMacomb Science Complex (Planning) 5 5
Funding Changes from Fiscal Year 2009
Westernl | 1 i noi s Universityds Fiscal Year 2010 <capital req

result of changes in construction costs.
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Funding Changes from Fiscal Year 800
Fiscal Year Difference

(Dollars in Thousands) 200 2010 Amount  Perent
Priority Projects FY209and FY2d0 $111,6995 $111,774.3 $74.8

Performing Arts Center 65,226.7 66,8886 1,661.9 2.5%

Quad Cities Riverfront Campus Buildi@pmplexOne 15,253.0 15857.3 604.3 4.0%

Utility Infrastructure (Planning) 4,616.3 41040 (512.3 -11.1%

Quad Cities Riverfront Campus Buildit@pmplexTwo (Planning) 4,171.7 3,887.0 (284.7) -6.8%

Life Safety Impovements Phase | 11625.1 12,0478 422.7 3.6%

Sciences Complex (Planning) 10,806.7 8,989.6 (1,817.1) -16.8%

Adhering to lllinois Board of Higher Education guidelirezsd format, the following recommendations for Western
l'llTinois Universityds Fiscal Year 2010 capital project
Trustees approval).

PROJECT: WESTERN ILLINOIS UNIVERSITYMACOMB PERFORMING ARTS CENTR
PRIORITY: 1A

RAMP BUDGET CATEGORY: Buildings, Additions, and/or Structures

REQUESTED FUNDING: $6,888,600

BACKGROUND DATA
In Fiscal Year 2006, Governor Blagojevich released $4.0 million in major capital funding for Western
Illinois UniversityMacombto plan and design a performing arts/convocation center. Western lllinois
University is the only lllinois public university without a performing arts center, thereby creating
geographic disparity and limiting the University, our host community and servieegi ondés abi | it
provide the necessary resources for economic, educational, cultural, and community development. The lack
of a performing art center also restricts incentives for regional collaboration on large scale events.

When open, the new fad¥i will support regional economic and cultural development, access to University
resources, and the provision of highality academic programs and-corricular services. It will also

fulfill Western lllinois UniversityMa ¢ o mb 6 s h i g h e sstated isHghet VValues fopHighes r i t vy,
Education t he U rbtrategic Mantd pravide the necessary resources for economic, educational,
cultural, and community development in weentral lllinois.

Western Hall, a multipurpose facility with capgcitf approximately 5,100, is currently used to house

athletic events, musical and theatre performances, and other community/university events. Poor acoustics,
limited support capabilities, and a gymnasium environment detract from performances for mdrters o
University community and Western Il linois service
and provide additional missiedriven public service and outreach activities. This includes conferences,
special events, university ceremagjiand other performances.
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Other dated theatre spaces are scattered throughout the campus, causing a limited and disjointed performing
arts presence to the campus, community, and the region. A site for the new facility adjacent to Hainline
Theatre and threcently remodeled College of Fine Arts and Communications (COFAC) Recital Hall will,

in conjunction with the newly developing Western lllinois Univerditgcomb Campus Master Plan

facilitate spatial and operating efficiencies (physical consolidationthef COFAC) and enhance the
educational and service mission of the University.

QUANTIFICATION
Funds will be used to program, design, and construct a new facility of 129,393 gross square feet. The
building will include a 1,400 seat proscenium theatre witlge and full rigging, a 3@8eat thrusstage
theatre, a 158eat black box/studio theatre, public spaces (including a lobby, box office, circulation,
restrooms, and concessions), and performance support spaces (including rehearsal rooms, A/V sound
rooms prop and equipment storage, shops, dressing rooms, offices, a loading dock, and requisite
mechanical space). The project will also include exterior site development, and campus utility
infrastructure connections.

DEPENDENT RELATIONSHIPS
Four million ddlars for the design of this project was appropriated-igsal Year 2003 Project, #0B
Convocation CenteThese funds were released by the Governor in Fiscal Year 2006.

DESIRED COMPLETION DATE
This project will be completed as soon as possible afteds have been released. It is a vital part of
Western || 1| i Steiegc Pldntonwikaiting to tegioha and statewide economic and cultural
development.

Western lllinois UniversityMacomb Performing Arts Center (Priority 1A)

Gross
Net Assignable Multiplier Square
Space Type Square Feet Factor Feet(GSF) $/GSF Cost
General Use 40,919 1.90 77,746 $268.46 $20,871.7
Supporting Facilities 650 1.20 780 209.77 163.6
Classrooms 8,376 1.50 12,564 224.60 2,821.9
Specal Use 19,466 1.80 35,039 224.71 7,873.6
Office 1,920 1.70 3,264 232,51 758.9
Base Total 71,331 -- 129,393 - 32,489.7
Added Costs 20,445.7
Base Cost 52,935.4
EscalatioR 3,172.9
Expected Bid Date: 4/10
Numbe of Months to Bid Date: 18
Escalated Building Budget 56,108.3
Escalated Building Budget
with Contingency (10%) 61,719.1
Adds:
Architectural/Engineering (A/E) Feés 5,071.0
On Site Observation 1,071.0
Number ofMonths:30
Days Per Week: 4
Reimbursable (5% of A/E fees) 786.0
Capital Development Boart
Administration Fee (3%) 152.2
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Other Add$ 1,727.4

Art in Architecture (0.5%) 361.9

Subtotal, Adds 9,169.5

Total Building Budget $70,888.6

Less Previous Appropriation for Design (4,000.0)

Total FY10 Capital Request $66,888.6
Other:

Provide an estimate of annual ste
supported operations and maintenance

Number of additionastaff: 8.0 FTE Total $ 1,075.2
Salaries and Related 358.9
Utilities 335.8
Repairs/Maintenance 380.5
All Other

Source of cost estimaté/estern Illinois University Performing Arts Center Schematic DesighExtgnatepy OWP/P 7/29/08

1. Added costs include: LEED Certification (6%); theater eq
estimate including 3% CAF on construction (31.93 %)

2. Uses 0.333% per month from base to bid date

3. Souce: current negotiated contract.
4. Other adds include building commissioning and FFE

PROJECT: WESTERN ILLINOIS UNIVERSITXQUAD CITIES RIVERFRONT CAMPUS BUILDING
COMPLEX ONE

PRIORITY: 1B
RAMP BUDGET CATEGORY: Remodeling and Rehabilitation
REQUESTED BEINDING: $15,857,300

BACKGROUND DATA
Western lllinois UniversitfQuad Cities serves 1l linoisd second | ar
four-year public institution of higher education in the immediate and surrounding area. Our commuter,
undergradui@ degreecompletion campus with selected graduate programs of excellence serves non
traditional, placdb o u n d wor king professi onal sbasedoesonamy.drut i ng t
addition building one supports regional adult education opportynitigglication university research,
baccalaureate degree completion initiatives, inter institutional cooperation initiatives with area community
colleges, and rapid response to employer needs as the current Quad Cities Campus is limited by its existing
facility.

Increased educational access to a new facility is essential to the educational attainment levels and economy

of the Quad Cities region. Rock Island county exceeds the statewide average in the percent of 25 to 64 year

ol ds with an @.8%w.cri0®) mutdtds signfficantlg eelow the statewide average in the
percent of 25 t o 64 year ol ds wi 't The Gensus 2608 el or 6 s
Supplementary Survey Profilke monstr ates that t he pesrdegeeadrhighér r esi d
is significantly lower in the Quad Cities than other proximal metropolitan statistical areas (20.8 in the Quad

Cities compared to 27.7 percent in Cedar Rapids, 36.2 percent in Bloomington/Normal, and 47.6 percent in

lowa City). Given lover levels of educational attainment, the median family income in the Quad Cities

! Source: Educational Needs Index developed by the Lumina Foundation.
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($37,371) is only 81.8 percent of the State of lllinois median family income ($45,708), according to the
Census 2000 Supplementary Survey Profile.

With the need for an expaed Quad Cities campus well documented, strong partnerships with local and
regional community colleges will continue to prevent duplication of services, and will allow Western
lllinois UniversityQuad Cities to offer 10 u pppEostbacdalawréatei on b a
certificate programs, 13 masterd6s degrees, one spec

Phase | development of the Western lllinois Univeryad Cities Riverfront Campus that is situated on
donated, corporate property will supplemére existing 68 Street facility and display tangible results to
current and future philanthropic partnerships. Most importantly, it fulfils Western lllinois Univ€psiaygl
Citiesd hi gh e sHighep Yaluesrfor Higher Edutatpotthe dniwe rns iStrayedics Planto

provide the necessary resources for economic, educational, cultural, and community development in west
central lllinois. Facilities growth is a necessary component tcSthategic Plargoal to achieve an en
campus enroliment &,000 in the short term.

QUANTIFICATION
Requested partnership funds will be used for Phase | of the new Western lllinois UniQersityCities
Riverfront Campus that will supplement the existind" @reet facility and to remodel approximately
60,000square feet of the former John Deere Technical Center. Western lllinois Uni@usity Cities will
ensure that both facilities are used at optimal productivity and efficiency. Phase | development will begin to
establish the infrastructure to ultimatelypport over 5,000 netraditional, placebound, working
professionals in a commutbased environment. Phase | of the new Western lllinois Unive@sigd
Cities Riverfront Campus will support academic programs in the College of Business and Technology,
Student Services, and campus administration. THE Steet facility will continue to support all other
academic programs and university services until Phases Il and Il of the Western lllinois UniQeiesity
Cities Riverfront Campus are completed in cowfion with theCampus Master Plan.

DEPENDENT RELATIONSHIPS
While there are no dependent relationships between this project and any othiemsiadecapital project,
there are significant economic development gains to be noted. The lllinois InsfitiReral Affairs
estimates that the 3,000 student enroliment and staffing in Phase | of Western lllinois Un{yaesity
Cites Riverfront Campus expansion wil/ rai se the Ur
of $10 million annually to $50nillion annually. Furthermore, construction of the new Western lllinois
UniversitYQuad Cities Riverfront Campus is an essenti al
redevelopment efforts that include over $290 million in new construction anddhton of 2,000 new
permanent jobs.

DESIRED COMPLETION DATE
This project will be completed as soon as possible after funds have been released. It is a vital part of
Western ||| i Btategic PlHoantibeatingtd regobaband statewide aomic development.
The University has completed a master plan for the Riverfront Campus, finished asbestos abatement
through the use of Housing and Human Services grants and internal reallocations, and now waits for state
funding to support construction dime site of the John Deere and Company donation.

Western lllinois UniversityQuad Cities Riverfront CampBuilding Complex OnéPriority 1B)

Gross
Net Assignable Multiplier Square
Space Type Square Feet Factor Feet(GSF) $/GSF Cost

Office 3,880 1.70 6,596 $232.51 $1,533.6
Classrooms 13,800 1.50 20,700 224.60 4,649.2
Instructional Dry Laboratories 1,700 1.64 2,788 251.61 701.5
Supporting Facilities 13,205 1.20 15,846 209.77 3,324.0
Special Use 6,360 1.80 11,448 224.71 2,572.5
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General Use 1,547 1.90 2,939 268.46 789.0

Base Total 40,492 -- 60,317 -- 13,569.8
Added Costs 994.2
Base Cost 14,564.0
Escalatiof 290.9

Expected Bid Date: 3/09
Number of Months t@id Date: 6

Escalated Building Budget 14,854.9
Escalated Building Budget
with Contingency (10%) 16,340.4
Adds:
Architectural/Engineering (A/E) Feés 1,234.4
On Site Observation 195.0

Number of Months30
Days Per Week: 4

Reimbursable (5% of A/E fees) 105.5
Capital Development Boar
Administration Fee (3%) 36.7
Other Adds 453.5
Art in Architecture (0.5%) 91.8
Subtotal, Adds 2,116.9
Total Building Budget $18,457.3
Less Previous Appropriation for Design (2,600.0)
Total FY10 Capital Request $15,857.3

Other: Provide an estimate of annt
state  supported  operations  an

maintenance
Number of additional staff: 3.0 FTE  Total $ 3537
Salaries and
Related 124.3
Utilities 146.5
Repairs/Maintenanc 82.9
All Other

Source of cost estimaté/estern lllinois University Quad Cities Riverfront Campmosnpleted by PSA Dewberf/29/08

1. Added costs include: LEED Certification (6%);
2. Uses 0.333% per month from base to bid date

3. Source: CDB contract.
4. Other adds include building commissioning, testing & balancing, grant support.

PROJECT: WESTERN ILLINOIS UNIVERSITY MACOMB: CAMPUS UTILITY INFRASTRUCTURE
PRIORITY:2

RAMP BUDGETARY CATEGORY: Campus Utility InfrastructuRanning

REQUESTED FUNDING: 8,104,000

BACKGROUND DATA

Western lllinois University utilizes starmlong steamfired absorption chillers in nearlyllacampus
facilities. Sixteen of these independent building chidet&o-thirds of all campus chilledsaverage 3
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years of service life. This is4lyears beyond optimal servitiée efficiency for absorption chillers as
identified by American Society of éing Refrigeration and Air Conditioning Engineers standards. Most
campus chillers are obsolete and have begun experiencing increasing failure rates. Original replacement
parts are typically no longer availabknd a retrofit option utilizing nonstandaparts reduces efficiency

and will only marginally extend chiller service lifBuilding chillers have lost capacity with age and are

not energyefficient by current standards. Campus chillegter infrastructure must be addressed for
Western lllinois Univesity to advancdts academic mission, meet its strategic objectives of environmental
sustainability and optimize stataxpayerd®investments in higher education.

QUANTIFICATION
Western lllinois University commissioned an engineering and financial @osam of a central chiller
plant option with status quo replacement of individual building chillers. The evaluation shows that the
enhanced operational and energy efficiency of a central plant provides a net present cost advantage of $14
million in 25 years.A central planirovides significant cost savingspnsolidate maintenance to a single
campus locationand offerdoad capabilities that far exceed existing distributed building systems.

DEPENDENT RELATIONSHIPS
There are no other projects thatsthproposal is dependent upon in order to provide operational
enhancements and financial benefits noted above. However, modernization of existing building heating,
ventilation, and air conditioning systems is also needed to fully accomplithtdgie comfat control in
campus facilities.

DESIRED COMPLETION DATE
Design would commence as soon as funds are received.

Western lllinois UniversityMacomb Campus Utility Infrastructure (Priori@y

Gross
Net Assignable Multiplier Square
Space Type Square Feet Factor Feet(GSF) $/GSF Cost
Special Use 11,194 1.80 20,149 $224.71 $4,527.7
Base Total 11,194 - 20,149 -- 4,527.7
Added Costs 23,273.0
Base Cost 27,800.7
EscalatioR 2,752.3
Expected Bid Date: 4/11
Number of Motths to Bid Date: 30
Escalated Building Budget 30,553.0
Escalated Building Budget
with Contingency (10%) 33,608.3
Adds:
Architectural/Engineering (A/E) Fees (8.0%) 2,688.7
On Site Observation 345.0
Number ofMonths: 24
Days Per Week: 4
Reimbursable (5% of A/E fees) 151.7
Capital Development Boart
Administration Fee (3%) 91.0
Other Adds 640.0
Art in Architecture (0.5%) 187.6
Subtotal, Adds 4,104.0
Totd Building Budget $37,712.3
Less Escalated Building Budget (33,608.3)
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Total FY10 Capital Request $4,104.0

Number of additional staff: 5.0 FTE  Total $ 903.2
Salaries and Related 336.
Utilities 36.4
Repairs/Maintenance 530.4
All Other

Source of cost estimatbltility Infrastructure Master Plancompleted by Henneman, Raufeisen, and Associates
1. Added costs include: Chilled water piping and associated commtruct
2. Uses 0.333% per month from base to bid date
3. Source for estimated A/E fees is lllinois Capital Development Bdardfessional Services and Fees Handbook for
Centralized NegotiatioSept 2002).
4. Other adds includsystem commissioning.

PROJECT: WESTERN ILLINOIS UNIVERSITYQUAD CITIES RIVERFRONT CAMPUS BUILDING
COMPLEX TWO PLANNING

PRIORITY:3
RAMP BUDGET CATEGORY: Buildings, Additions, and/or Structures
REQUESTED FUNDING: 8,887,000
BACKGROUND DATA
Western lllinois UniversiyQuadCi t i es serves 11l inoisd second | arge

four-year public institution of higher education in the immediate and surrounding area. Our commuter,
undergraduateegreecompletion campus with selected graduate programs of emcellserves nan

traditional, placeb o u nd, wor king professional s-based mdomomp ut i ng
Current levels of enrollment and academic programming have exceeded capacity at the cliBemes0
facility.

Increased educational asseto a new facility is essential to the educational attainment levels and economy

of the Quad Cities region. Rock Island county exceeds the statewide average in the percent of 25 to 64 year
olds with an associatebds dieagtly below the8staWide average ih th® %) , b
percent of 25 t o 6 4 year ol ds wi? The Gensus 260B el or 6 s
Supplementary Survey Profidke monstrates that the percent of resid
is significantly lower in the Quad Cities than other proximal metropolitan statistical areas (20.8 in the Quad

Cities compared to 27.7 percent in Cedar Rapids, 36.2 percent in Bloomington/Normal, and 47.6 percent in

lowa City). Given lower levels of educational attaintpghe median family income in the Quad Cities

($37,371) is only 81.8 percent of the State of lllinois median family income ($45,708), according to the
Census 2000 Supplementary Survey Profile.

With the need for an expanded Quad Cities campus well dotedjesirong partnerships with local and
regional community colleges will continue to prevent duplication of services and allow Western lllinois
UniversityQuad Cities to offer 10 upp e rbacchiauwreats cedificateb ac he |l «

progma ms , 15 masterébés degrees, one specialist, and o
studies, additional highuality programs, including an undergraduate minor in Communications,

2 Source: Educational Needs Index developethbyLumina Foundation.
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Bachel ordéds in Liberal ArtsBasdn&ss eAdmbni EXxeasauit ong
Engineering Management are being planned .

With the need for an expanded Quad Cities campus well documented, strong partnerships with local and
regional community colleges will continue to prevent duplication ofises, and will allow Western

lllinois UniversityQuad Cities to offer 10 upper-bacdalawréaei on b a
certificate programs, 13 masterd6s degrees, one spec

Phase Il development of the Westeltimbis UniversityQuad Cities Riverfront Campus that is situated on
donated, corporate property will supplement the existily®@eet facility and display tangible results to
current and future philanthropic partnerships. Most importantly, it fulfissi&n lllinois UniversityQuad

Cities highest priority, stated iHigher Values for Higher Educatiopn t h e U rStrategic Rantb y 6 s
provide the necessary resources for economic, educational, cultural, and community development in west
central lllinds. Facilities growth is a necessary component toStiategic Plargoal to achieve an en
campus enroliment of 3,000 in the short term.

QUANTIFICATION
Requested partnership funds will be used for planning for Phase Il of the new Western lllinoisityniver
Quad Cities Riverfront Campus that will supplement the existirty $@eet facility. Western Illinois
University-Quad Cities will ensure that both facilities are used at optimal productivity and efficiency .Phase
Il development will establish the irafstructure to ultimately support over 3,000 4tiaditional, place
bound, working professionals in a commdbased environment. Phase Il of the new Western lllinois
University-Quad Cities Riverfront Campus will support academic programs in the Collegesotind
Sciences, Education and Human Services, and Fine Arts and Communication, in addition to academic and
student support services, operation and maintenance, and parking and security.

DEPENDENT RELATIONSHIPS
While there are no dependent relatiopshibetween this project and any other sfateled capital project,
there are significant economic development gains to be noted. The lllinois Institute of Rural Affairs
estimates that the 3,000 student enrollment and staffing in Phase | of Westera UlmigeérsityQuad

Cites Riverfront Campus expansion will raise the Ur
of $10 million annually to $50 million annually. Furthermore, construction of the new Western lllinois
University-Quad Cities Riverfs n t Campus is an essenti al centerpiec:
redevelopment efforts that include over $290 million in new construction and the creation of 2,000 new
permanent jobs.

DESIRED COMPLETION DATE
This project will be completed as soas possible after funds have been released. It is a vital part of
Western | || i Btategic Planantibatingtd regodaband statewide economic development,
and to the institutionds goal of bhedoited Statges. Thee | ead
University has completed a master plan for the Riverfront Campus, finished asbestos abatement through the
use of Housing and Human Services grants and internal reallocations, and a
waits state funding to support construction on the site of the John Deere and Company donation.

Western lllinois UniversityQuad Cities Riverfront Campuguilding Complex Two Plannin@Priority 3)

Gross
Net Assignable Multiplier Square
Space Type Square Feet Factor Feet(GSF) $/GSF Cost

Office 4,600 1.70 7,820 $232.51 $1,818.2
Classrooms 12,000 1.50 18,000 224.60 4,042.8
Instructional Dry Laboratories 3,200 1.64 5,248 251.61 1,320.4
Supporting Facilities 7,715 1.20 9,258 209.77 1,942.0
Study (Library) 3,000 1.20 3,600 226.45 815.2
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Special Use 4,000 1.80 7,200 22471 1,617.9

General Use 9,934 1.90 18,875 268.46 5,067.5
Base Total 44447 -- 70,000 -- 16,624.0
Added Costs 4,487.7
Base Cost 21,111.7
Escalatiof 1,968.5

Expected Bid Date: 2/11
Number of Months to Bid Date: 28

Escalated Building Budget 23,080.2
Escalated Building Budget
with Contingency (10%) 25,388.2
Adds:
Architectural/Engineering (A/E) Fees (9.5%) 2,411.9
On Site Observation 385.0

Number of Months: 30
Days Per Week: 4

Reimbursable (5% of A/E fees) 139.8
Capital Develoment Board
Administration Fee (3%) 83.9
Other Adds 720.0
Art in Architecture (0.5%) 146.4
Subtotal, Adds 3,887.0
Total Building Budget $29,275.2
Less Escalated Building Budget (25,388.2)
Total FY10 Capital Request f@resign $3,887.0

Other: Provide an estimate of annual ste
supported operations and maintenance

Number of additional staff: 3.0 FTE Total $ 3537
Salaries and Relatec 124,
Utilities 146.5
Repairs/Maintenanc: 82.9

Source of cost estimaté/estern lllinois University Quad Cities Riverfront Campus,

1. Added costs include: LEED Certification (6%); utilities and parking (14%), and site work (7%)

2. Uses 0..333 per month from baséid date

3. Source for estimated A/E fees is lllinois Capital Development Bdardfsssional Services and Fees Handbook for
Centralized Negotiatio(Sept 2002).

4. Other adds include building commissioning and fixtures, furnishings & equipment.

PROJEET: WESTERN ILLINOIS UNIVERITY-MACOMB LIFE-SAFETY IMPROVEMENTSPHASE |
PRIORITY: 4

RAMP BUDGET CATEGORY: Remodeling and Rehabilitation

REQUESTED FUNDING: $2,047,800

BACKGROUND DATA
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Western lllinois University is committed to optimizing state taxpayersi nve st ment i n highe
facilities and i nf rSiratdgic Blaplaces srong dnipleasislbn campus safety gnd s
accessibility. This request identifies critical building enhancements to facilities constructed between 1900

and 198 (the date of the last stagepported facility to be constructed at Western lllinois University

Macomb). This request addresses a-tition squarefoot infrastructure that does not meet 1994

electrical or mechanical provisions of thiée Safety CodeNon-code compliance poses significant liability

to the state and Western lllinois University.

QUANTIFICATION

The mechanical, electrical, and fire alarm systems identified in this request are 30 years old or more and do
not meet current provisions of thdfe Safety CodeT h e
facilities will be used to assign priorities for updating buildings to meet code provisions, thereby allowing

0 C CUpan c yStrategic PAncandothedstatewide wi t h
strategic plan for higher educatiofBHE 2011, A Strategic Plan for the lllinois Board of Higher

saf e and accessible
Education

DEPENDENT RELATIONSHIPS

Un i \ife rSafetyt Sgudyer all campus

While there are no dependent relationships between this project and any other capital projegpitast

to note that the University seeks state partnership funding for this project. Through internal reallocation the
Western lllinois University Board of Trustees authorized sprinkling of the residence halls and code
compliance for the east side lddnson Field. Western lllinois University, therefore, seeks state partnership

funding to eliminate nowode compliance liability to the state and the University.

DESIRED COMPLETION DATE

This project will be completed as soon as possible after funds resere rfeleased. It is a vital part of

Western ||| i rBoategic Plhpnainvdertshé yésateds i nve
accessibility.
Western lllinois UniversityMacomb Life Safety Enhancements (Priody
Gross
Net Assignale Multiplier Square
Space Type Square Feet Factor Feet(GSF) $/GSF
Compliance withLife Safety Codes 200,000
Base Total - 200,000 -
Added Costs
Base Cost
EscalatioA

Expected Bid Date: 6/10
Number of Months to Bid Date: 18
Escalated Building Budget
Escalated Building Budget
with Contingency (10%)
Adds:
Architectural/Engineering (A/E) Fees (11.5%)
On Site Observation
Number of Months: 18
Days Per Week: 4
Reimbursable (5% of A/E fees)

Capital Development Boart
Administration Fee (3%)

Other Adds

Art in Architecture (0.5%)
Subtotal, Adds

56

st ment in c

Cost
$6,870.4
6,870.4
1,580.2
8,450.6
895.7

9,346.3

10,280.9

1,182.3
250.0

71.6

43.0
160.0

60.0
1,766.9



Total Building Budget $ 12047.8

Other: Provide an estimate of annual st
supported operations and maintenance

Number of additional staff. FTE Total
Salaries and Relade
Utilities
Repairs/Maintenance
All Other

Source of cost estimateife Safety Study Plan for Code Compliance Phaserhpleted by Rolf, Jenson, and Associates.

1. Added costs include: Asbestos abatement (5%), associated auochiteairk and ceiling replacement (12%), and eleve
control replacement (6%).

2. Uses 0.333% per month from base to bid date

3. Source for estimated A/E fees is lllinois Capital Development Bdardfsssional Services and Fees Handbook for
CentralizedNegotiation(Sept 2002).

4. Other adds include: air monitoring services, commissioning

PROJECT: WESTERN ILLINOIS UNIVERSITY¥ WIU MACOMB CAMPUS SCIENCES COMPLEX PHASE |
PLANNING

PRIORITY:5
RAMP BUDGET CATEGORY: Buildings, Additions, and/or Structures
REQUESTED FUNDING$ 8,989,600

BACKGROUND DATA
The current Col | e deeilitiesfCurfenstHall (phoysidal sGandes, h9@BASVaggoner
Hall (life sciences, 1968pare obsolete in providingigh-quality instructional labratories. Thesefacilities
were constructed years before moderrotatory standards were developed by the American Society of
Heating, Refrigerating and Aitondtioning EngineersWestern lllinois University science facilities fall
below acceptable indoor air qualiydenergyefficiency standardsThe antiquated labratoryfume-hood
systems and poor qualityeating, ventilation, and air conditioning systems yieltlequag comfort and
humidity control. This producesextremely detrimental impagt on teaching, reseach, and
student/faculty/staff recruitmeand retention.

The basic teaching and laboratory layoat§ Western |11l inois Univae sityods
pedagogically obsolete and do not easily allow for the integration of new science tg@siold new

facility to housesciencebased programwill provide the ability to integrate new lakatorytechnologies

with the latest in science pedagogy and widkter crossmultidisciplinary interaction through the

consolidation of departments fromepiously diverse locations. In additioplanning studies have been

initiated to evaluate and prograiuture projecs to renovateCurrens and Waggoner Halls (Phase 1) to

allow the College of Arts and Sciences to consolidatedemicprograms to a singleampus locale and

provide for alditional facility improvementehhancements for the humanities and social sciences which

are critical to the mission of the College of Arts and ScienceRequests for a Phase Il renovation of

Morgan Hall will follow Phasesand Il requests.

The new science building in Phase | will also support new academic programs. This includes the new
forensic chemistry program and a new nursing program as approved by the Western lllinois University
Board of Trustees and lllinois Bahof Higher Education.

QUANTIFICATION
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Western lllinois Universitthascompletel a space planning and utilization study for a new sti&the-art

science facility during Fiscal Year 2007. The building will include both wet and dry instructional
laborataies office space, and classrooms. The facility will utilize green and sustainable technologies
appropriately designed to meet academic needsd s ati sfy the Universityés go
certified facilities In addition, the project wilinclude the provision for service drives, limited parking,

exterior site developmerand connections t6urrens Hall and all requirethmpus utility infrastructure.

DEPENDENT RELATIONSHIPS
Upon completion of this projecWestern lllinois University willseek funds for theenovation of Currens
Hall and Waggoner Hall(Phase Il)as well Morgan Hall (Phase IlEp consolidate the remainder of the
College of Arts and Sciences. These actions are consistent with the newly developed Western lllinois
University-Macomb campus master plan.

DESIRED COMPLETION DATE
Design vill commence as soon as funds are received with total project completion estim&etbath.

Western lllinois UniversityMacomb Sciences CompleRiority 5)

Gross
Net Assignable Multiplier Square
Space Type Square Feet Factor Feet(GSF) $/GSF Cost
Office 10,736 1.70 18,251 $232.51 $4,243.5
Classrooms 2,420 1.50 3,630 224.60 815.3
Instructional Dry Laboratories 3,200 1.64 5,248 251.61 1,320.4
InstructiondWet Laboratories 23,260 1.64 38,146 266.07 10,149.5
Special Use 32,600 1.80 58,680 224.71 13,186.0
Supporting Facilities 26,230 1.20 31,476 209.77 6,602.7
Base Total 98,446 - 155,431 - 36,317.4
Added @sts 14,724.9
Base Cost 51,042.3
EscalatioR 4,079.3
Expected Bid Date: 10/10
Number of Months to Bid Date: 24
Escalated Building Budget 55,121.6
Escalated Building Budget
with Contingency (10%) 60,633.8
Adds:
Architectural/Engineering (A/E) Fees (9.6%) 5,820.8
On Site Observation 1,071.0
Number of Months: 30
Days Per Week: 4
Reimbursable (5% of A/E fees) 344.6
Capital Development Boari
Administration Fe€3%) 206.8
Other Adds 1,200.0
Art in Architecture (0.5%) 346.4
Subtotal, Adds 8,989.6
Total Building Budget $69,623.4
Less Escalated Building Budget (60,633.8)
Total FY10 Capital Request $8,989.6
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Other: Provide an estimate of annual ste
supported operations and maintenance

Number of additional staff: 8.0 FTE Total $ 1,075.2
Salaries and Relatec 358.9
Utilities 335.8
Repairs/Maintenanc 380.5
All Other

Source of cost estimaté/estern lllinois University

1. Added costs include: LEED Certification (6%); furniture, fixtures, and equipment (18%); utilities and parking (1505%
sophisticated piping (1%)
2. Uses B33% per month from base to bid date

3. Source for estimated A/E fees is lllinois Capital Development Bdardfsssional Services and Fees Handbook for
Centralized NegotiatioSept 2002).

4. Other adds include building commissioning, testing and biatrnc

PROJECT: WESTERN ILLINOIS UNIVERSITYMACOMB HEATING PLANT CAPITAL RENEWAL
RAMP BUDGET CATEGORY: Utilities
REQUESTED FUNDING: $B54,80

BACKGROUND DATA
The Heating Plant produces vital steam utilities (heating and cooling) which supportgudiigjh
academic programs and university serviceStrategif he He af
Plan requires capital renewal funding to address optimal production, efficiency, and reliability. Through
Higher Values in Higher EducatioWyestern lIllinois University continues to audit university facilities and
infrastructure to determine lifeycle and replacement needs of equipment and ancillary structures. Results
of these efforts provide the basis for the Universi

QUANTIFICATION
An in-depth boiler inspection for three of the five university boilers was conducted in July 2005. Results
indicate that refractory and tube rework is necessary. These boiler inspections are part of a larger Heating
Plant assessment commissioned fmm out si de engineering firm. The Un]
includes only essential boiler work and piping/electrical system upgrades. It is Phase | for critical future
Heating Plant capital renewal needs. Future phases of Heating Plant worleedllto address masonry
stack replacement, steam pipe replacement, and replacement of electrical switchgear housed in the
building. Thislongt er m commi t ment protect s -dritical infastractueedos i nves
sustain the physical eneinment of all academic programs and university services.

DEPENDENT RELATIONSHIPS
Fund participation by the Universitybds Bond Revenue
a dependency. Phase | of the project scope can be modified ip&uticipation is not received.

DESIRED COMPLETION DATE

As soon as possible after the release of funds. Uninterruptable and efficient energy delivery is essential to
sustain all academic programs and university services.
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Western lllinois UniversitMacomb Capital Renewal Request

Space Type
Gas boiler, plumbing, and electric
upgrades

Base Total
Added Costs
Base Cost
Escalatio
Expected Bid Date: 7/10
Number of Months to Bid Date: 12
Escalated Building Budget
Escalated Building Budget
with Contingency (10%)
Adds:
Architectural/Engineering (A/E) Fees (7.5%)
On Site Observation
Number of Months: 8
Days Per Week: 4
Reimbursable (5% of A/E fees)

Capital Development Boart
Administration Fee (3%)

Other Adds
Art in Architecture (0.5%)
Subtotal, Adds

Total Building Budget

Other: Provide an estimate of annual st
supported operations and maintenance

Net Assignable
Square Feet

Number of additional staff: Total

Salaries and Related

Utilities

Repairs/Maintenance

All Other

Gross
Multiplier Square
Factor Feet(GSF) $/GSF
13,000
-- 13,000 --

Source of cost estimaté/estern lllinois University Physical Plant

1. No added costs.
2. Uses 0.333% per month from baséith date

Cost

$988.1
988.1

988.1
40.0

1,028.1

1,130.9

84.8
65.2

7.5
4.5

55.0

6.7
223.7

$1,354.6

3. Source for estimated A/E fees is lllinois Capital Development Bdardfsssional Services and Fees Handbook for

Centralized Negotiatio(Sept 2002).

4. Other adds include: testing and balancing and commissioning
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ACADEMIC & STUDENT SERVICE S COMMITTEE REPORT
Trustee Griffin noted two itenfer the Academic & Student Services Committee.

FY 2008 Performance Report

Vice President Joe Rives stattdhe Per f or mance Report is the inst
statewide Strategic Plan aswheard Dr. Goldfarb talk. The state is updating its strategidtpklh As

part of that charge, institutions were asked to go back and look at benchmark groups and see if they are
still the right ones for the last four years or whether adjustmeeided to be made. We weddback and

forth with the NationalCenter for Higher Education Management Systems, as well &o#rd ad our

shared governanand on page 160, there are set of peer groups for both Macomb and Quad Cities we
would like to propse to you. There are some additions and deletions from the previous peer group we
used and that really has to be expected because earlier this morning you talk about successful
advancement of higher values in higher education and how it is changirdguiredf the institution, so

we continue to escalate up the rungs of quality.

As you look at the schools added for Macomb, there are a couple of changes to whatdbecatse

the Faculty Senate in particular really went through this with a fine tomthb and what they are
suggesting to all of us is that we not compare ourselves in Macomb to CalifornidB&tadedino but

rather we keep California Sta@hico. The reason for the switch is while Bernardino may be more
empirically similar to WesteiiiMacomb, Bernardino is in the valley with four million people. It does
make a lot of sense and it also simplifies the selection of peer groups in both a really arts and science
form.

The other change | would like to remark to youhank you to Faculty $ate, we are suggesting not
using SUNY at Buffalo in its place use the College of Charleston which does in fact operate like a state
institution even though it has the name college of as a historic artifact.

As you look at the schools removed from out smparison group, the ones that probably strike you the
most are Eastern lllinois University and Southern lllinois UnivetSidyardsville. For the purposes of

the lllinois master plan in higher education, institutions were asked not to compare wWittais Ibut

rather look outside lllinois to see how the aggregate of lllinois is compared to the nation. Of course with
Ul Springfield in our neighborhood and SBJin our neighborhood, we would continue to look at lllinois

in state schools as we do bemahrking, but this is what we are reporting to lllinois Board of Higher
Education.

As you lookat the Quad Cities, you will see a couple of lllinois schdd&overnors State, a handful of
schools like the Quad Cities that really focuses on junior anirsgraduates. U$pringfield, even

though they are entering the freshman and sophomore instruction, their preponderance of their activity at
least for now still remains on that upper division experience. There are some lllinois schools and that was
okaywith IBHE. The two schools added for Quad Cities is Penn-Statasburg- identical to the Quad

Cities campus and was neat to find another school out there like us, as well as Texdsté&ktional

in southern Texas.

What we would liketodoisneytear bring you Westernds advancemen
look at things at how enrolimesbmpare to graduation and how our retention rates congprehese

schools. For salary, we will still continue to use the UPI/WIU agreed upon scimableracolleges and

other noracademic units that have discipline specific, we will continue to make the mésssgeome

of these but there might be occasion for you and your discipline or service area to look at our school.
This group that you are rédimg before you, unless there are any objections, would be how we would
compare those general university measures.
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Enrollment Benchmarking

Vice President Johnsasled Eric CampbellDirectorof Admissions to joirhim for the report We want

to basicallybring you up to date There have been several indicataiready by numbers in some areas

are off a littleand others we have made some improvements. Eric and the staff have done a great job over
the course of time and we also have Andy Borst from thedTities as well. We also have Rhonda who

is our statisticians who takes care of putting the numbers together for our report.

Rhonda Klinestatedthe focus of this report is primarily for new students, our new freshmen, our new
transfers and our newaptuate students. As you can ségliits of pages with tables so | am not going to

read them to you. | will highlight some of the trends seen in the enrollment. The benchmark institutions
that are used are the lllinois public universities because #erity of our freshran and transfers come

from lllinois. | have collected some 2008 preliminary data. | did not put it in the report because it has not
been officially reported by the public universities and with this being a public document, | gidndt

at this time but | can report that to you latgerhaps irDecember. | want to highlight some key points of

the freshmen, transfers and Eric will talk about some of his strategies. The last two pages of the report are
the admissions, executigegmmary as well as strategies for the next year.

For first time freshmen, |1 do have a preliminary total for all the public universities fo-fdie total is

down slightly from 26,232 in 2007 to 26,003 so we are down about 230 students. At Westeangwe
maintained a pretty high number of applicants with the last two years being a total of 8,000. As Dr.
Goldfarb mentioned, our freshmen enrollment did decrease this year to 1,816 and last year it was 1,956.
In terms of freshmen quality measures, we maintaimg our ACT score, our high school GPA and our

freshmen retention did go up a |ittle bit of <cour

The ACT score for regular admits is 21.6 and that has been maintaining. ThehtughGPA welook

at that every year and it is always around 3.0. This year is 2.98 and last yemo3Jdrlthe last five

years it has been pretty consistent. On new transfer students, | also have preliminary from the lllinois
publics andthey also shav a decrease of 1.5%. They total 15,806 in 2007 and 15,577 in fall 2008.
Transfer enrollment at Western did increase this fall about R%vent from 1,247 to 1,273 and this is
across all campuses.

On graduate studentl do not have preliminary dateofn the public so | do not have a comparidmut
our Western new graduate enrollment did increase from 601 to 657 in this fall 2008 with a 9.3% increase.
Overall, the graduate enroliment increased nicely to 11% up total new grad students this fall.

The extension enrollment increasadgreat deal this fall from 781 to over 1000. | will leave the Quad
Cities to Andy and Joe. Those are some of the highlights that | have from the report.

President Goldfarb thaekd Rhonda and just so the Board is awaree will have the 2008 data by the
December meeting. We are just waiting on reporting from the State.

Director Campbell commented it is never a comfortable situation when the Director of Admissions has to
sit in front of the Board of Trustees and say vie ribt reach our enrollment goals. However, | think
there is lots of information in this report that will point to some areas that were the key factors that
affected our ability to capture and hold that class of 2008 here at Western. Before | begimankg,ré

do want to send some thank yous out because | think it is very important for the Board to know that Dr.
Goldfarb has been very involved in recruitment activitigaveling on the road with me, which is rare at

any university. He has been extedynhelpful in getting the additional 8,000 new applications this year.

When we look at some of the things that we were not able to accomplish, we also ltwk at
accomplishments that we made throughout the year. The fact that we have maintainede®,000 n
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freshmen applications is significant in this economy. Before | came to Western, our applicant pool was
about7,200 and in my second year, it grew to 7,500 and last year we were over 8,000 and this year at
8,000 again.What does that s&y We can drawots of conclusions but the consecutive year in a row
shows that the work that we have done, the strategies that we have put tegithmarketing are
working now. As you know, it takes longer than one yesfore we start to see some things happening.
When you start to see a consecutive yeagrowth in terms of the applicant pool, it shows that the efforts

are beginning to work. One of the things that we also had to look at is our show rate. Consistently
historically, We st er nd6s sthecmumber aftstadentshiathdve heen accepted compared to a
number ofthosestudentghat have actually enrolled at Western has consistently been in the low to mid
30s and it continues to be there. Now this year was lower beegud& not meet our godlut it has
consistently been in that area. We will try and do some things this year to change that. The way that we
change that is by giving students to respond to us quickhe also had a 3.3% increase in first time
freshmen minority students this gre We had a 2.1% increase in transfer student enrollment and
freshmen student retention increase from 72.3% to 73.1% which is significant as well.

Vice President Johnson added one of our big conaaensthe last number of years has been our transfer
student population, so we have seen that come back.

Director Campbell noted last year there were several national trends, as well as state trends which
indicated that students were responding later in the application process as well as transfer gisdents.
matter of fact, we began at the beginning of the recruiting season behind the eight ball in terms of
applications. We made up significant ground toward the end of the year and | had conversations with Dr.
Goldfarb and Dr. Johnson about that as wegmssed throughout the recruitment season. Some of the
factors that hindered our abilitp be successful were late students responding to our recruiting efforts,
fears about uncertain finances leading to more students opting for community collegesjamal when

the cost of gasoline hit $4.00 a gallon, we saw a significant number of students cancel their application for
admission to Western specifically. One of the other fadsotise fact that parents and students continue

to view college as a conudity as opposed to looking at educational opportunities.

Now in fall of 2008,beyond a shadow of a doubt, we know that we lost 145 students to community
colleges specifically. We know the names of the community colleges that those students attemeled, so
know the economy was a factor in enroliment this ye&dditionally, 54%o0f 268 students that canceled
their applications attended community colleges and we have their names and colleges attended.

Now this is not a gloom and doom statement for usave passed owaiur new view book. In that view

book, we have spent lots of time positioning Western. | think Trustee Epperly knows in terms of
marketing, there are a number of things we have to do and one of those things is create a mix of things
called marketing mix. We have to create ways and opportunities for students to get information about
Western through our websites, view books, conversations we have with @eaptee messages that we
provide in our brochures.

We will do a number of thingsis year to enhance our recruitment efforts that we have already put into
place in the previous two years. On the last page is a list of action plans that | have put together that we
are implementing this year to enhance what we are doing in the regefitnts right now.

One of the things we know is that it is becoming increasingly difficult to communicate with students at
their level. Social networking, electronic communicationse have to continue to try more and more
every year to change the waie communicate with folks. It changes every year and every year we have

a new batch of people that have different ideas of how they communicate with colleges and universities,
so we are doing different things.
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This year we will implement the use of ardi chat sessien We will alsodo some web 2.0 technology

virtual college fair on November"avhere students have an opportunity to go in without leaving their
home and get information about Western and talk to other Western students about what tieeygar

here at this University and why they decided to attend. We have developed a seriesqoialifgh
academigorogram brochures. We are highlighting cost guarantee for transfer stodgpage 4 of the
brochure, and we think that was significahistyear At the last minute, transfer students began to
respond and we were able to bring them in because
signature programs in effort to continue to position us in finding competitive marketingtagkdor
Western. We will continue to do that and look for opportunities that differentiate Western from other
institutions not only in the State of Illinois but across the country. We still do get students from 50 states
and 90 different nations. Wadlkhave toprovide information that will attract students and the teaif

the newEngineering andNursing prograrsis certainly going to be a benefit to us.

We are also going to create and look at other activitiesamevork with our alumni so we dave those

folks in contact with students who are interested in attending Western. They have a number of initiatives
that | am workingon with the Alumni Association. In fact in November, this will be the second year that
we have worked witlhigh schobadministrators and those are the people and decision makers who send
their students to Western. Their counselors, principals, vice principals and folks we have direct contact
with are invited to an event where we have an opportunity to speak to tresthydibout Western. They

are alums of this University who work in the public school system in Chicago and the metropolitan area.
It has proven to be very successful and we will continue doing those kinds of elémtsw | talked

about a lot of thingand | want to give you an opportunity to certainly ask me questions, so | will be quiet
now.

Vice President Johnsocommented we founthat for a number of yearwe had lots of high school
counselors and administrators in Chicageawith Western conngions. We are finding lots of those
people have retirednd nowsome new younger counselors and administraisoming in who have
affiliations with other institutions. Part of what we need to do is nsakiminthat we are educating those
people to nderstand what we have to offer at Western. We are going to be looking at some strategies for
doing that in terms of makingertainthose people are not jusbking at their own institutions where they
graduatd but also hear our message and the advastag provide as an institution as well.

Trustee Epperly asked about the event in Chicag whether it covered all metropolitan. Director
Campbell replied this has been specifically designed around the City of Chicago but we opened it up this
year to netropolitan Chicago as Area 3. There are a number of high schools in that specific geographic
location The public schools are divided into different districts as you know, so we opened it up to
suburban Chicago as well.

Trustee Ehlert asked for a few ks about progress in the Quad Cities. Andrew Borst responded | have a
few updates about the Quad Cities. First, we have organized our admissions staff as we had an
admissions counselor for undergraduate and admissions counselor for graduategh eallocaton of

funds, we will be adding additional staff members to focus on recruiting from Quad Cities businesses,
underrepresented students and also takitogpkat students who appliedrere acceptedut chose not to

enroll with us. In effect, we wibe going from two dmission staff to fivestaff members

Secongdwe are looking at putting our partnership with Blatdwk into action. We began joint recruiting
with themworking withthe students choosing to go to community colleg&® hope that Wi open the
door for us to get those students and let them ktiet/Western isthe next stedor them. Scott
Community College has asked us to do something sinWar are hoping to expand to Sauk Valley.
Those are currently the Quad Cities main feguegrams.
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Finally, if you would like we can share with yoaur recruitment plan which lays oeatventswe attend
andspecific step& ourrecruitmentas well aour Quad Cities specific recruitment.

Director Campbell added | want to make one othertpdiis important for the Board to understand that

we have three institutions in the State of Illinois that are responsible for recruiting more than 50% of the
total populationof new incoming freshmen. University of lllinoisChampaign Urbana, Universiiyf
lllinois-Chicago and lllinois State University have all vamped up their numbers whichs tiediour

market share is smalledf you want to talk in terms of competition, it is extremely competitive and we
have to continue to find ways to differendiaurselves in the market.

President Goldfarb commented that Southern llligdsvardsville $ expanding,the University of
lllinois-Springfieldis going intotheir first and second yegrogramming and University of lllinoishave
announedthat they inceased by 1,000 transfer students whickra beerpreviouslyone of their key
area of the market. They are coming more competitive.

Vice President Johnson statdtat community collegesvant desperately to deal out feyear degrees.
We are tremendesly heavy in higher education opportunities in the State of Illiffaisso more than
many other states.

President Goldfarladded at the same time probably having a small percentage-afstate students at
larger institutions than other states whinbhans we are all competing for the same students statewide.

Vice President Johnsamoted that lllinois remains the second largestporting state of students in the
country, after New Jerseyl know | would leave therbut | am not sure if | would leau#inois.

Vice President Rives addedatin the Quad Cities, we aml saying we need to get moagile. We
formed a new relationship with Bla¢kawk College and the new relationship is we at Western can teach
freshman and sophomores classes on oupuaiii BlackHawk does not offer theamecourse. We will

be pilotingwith bachelors and liberal arts and sciences progriagncoming up in the fall, so that is kind

of new territory for us. We are also, as Andy mentioned, doing joint recruitment. BEagk is
recruiting to Western and Western is recruiting to Blaigkvk whichis pretty innovatedOne of our
challenges and why we reallocated clerical positions in state money over time to make admission
positions is demographicsWe have students fro®outhern Wisconsin coming down and Minnessta

it is becoming more regionalinstitution than extension site. | really want to thank the administrative
team who said we will prage extra clerical help and we will save our money and pay these new
admission positions that benefit both campuses. Our,saaffwell asEri ¢ 6 s, dags aadreht job of
representing Western, and it is fudt weaing one hat at one campus. All together we make great things
happen.

Provost Thomas commentddalso want tocommend Eric for what he has done with the signature
academic programs. | think this is a way to market the institution in what we build in academics and also
with what we will be doing with thEngineering program. | appreciate seeing that in the viamk.b

Chair Nelson stated | also say even though lllinois is exporting a large number of students that may go
down or decrease based upon the economic environment we are living in the present time and the cost of
out-of-state tuition Maybe it will change | do think it is important for us to have these relationships

with these community collegeandthese studentsiopefully, will be able to transfer to Western.

Director Campbell notethatwe have great relationshipadarticulation agreements areogring with all

the community colleges throughout the state. What we have to continue to do is work towards making
seamless transitions for t® studentsni those articulation agreements. Becoming transfer friendly is a
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major issue for students comingpifin a twoeyear institution and so | am very pleased. | have been
working with the Provost ©ffice in identifying programs that can be tweaked and fixed and designed to
make it easier for a student to transfer to Western.

SGA President Dulski offerédis help with student recruitmeat his high school.

Director Campbell added weertainly are getting more studentctively involved in our recruibg

process. As a matter of fact, we have hired more studerkers to work with ourDiscover Western

progran so they can have access to students and parents as they come on campus. Dr. Johnson was very
instrumental in helping us make that happen as well. We wanted to give students the opportunity to have
conversations with other students and to also prowattetbcustomer service when we have larger groups.

On Monday, we had 700 people on campus so we want to make sure there is customer service for that
group and that w e -5 peopl@vwho dreaon e universityhtaur, but wle5also want
studentdo be able to interact with other students and parents while they are on cantpatss my goal

to have more student involvement in a recruitment process.

Director Campbell noted we have 11 admission counsalaisnost of them are regional repreatnes

that are stationed throughout the State of lllinois from Chicago all the way down to almost St.Atouis

the beginning of our recruiting season, the first two weeks of September, | travel throughout the State of
lllinois with the other 11 directsrof admissions from the state universities. We travel throughout all of

the regions where all the institutions are located and we spoke to 1,600 high school counselors this year
and that is an opportunity for us to talk about our respective institiaimhprovide them with the latest
updated information in these view books.

Vice President Johnson added high schools do college fairs as well. The reality is the book itself is
probably something that parents to some extent appreciate more becausethgostunfents spend most

of their time looking for institutions on the internet. That is why everything we do tries to drive students
to the internet to our wedite because that is what they like to do.

Trustee Nelson asked if there was a virtual tatron the web. Director Campbell replied not yet. We
started working on it last year. | had a student actually from Macomb High School start working on the
project and unfortunately the project got pulled becdhsg had some other responsibilities dhdy

could not finish it but that is something we want to @obring on a virtual tour Chair Nelson noted to

put the Recreation Center ontio.

Trustee Epperly asked if the Macomb campus website is being redesigned. Vice President Rives
respondedyesi we are woking with representatives right now to form a committaadonce we get
that solidified the work will start with focugroupsinternally and externally.

Director Campbell noted the admissions website has gone through some sigrifecagescover the past
couple yearsWe have made it easier for students to go onlinevdtidfewer clicks gahrough so they

can get the information immediately. We have addew information- ways for to students to go and

find out when we will visit tkir high schools. We have added electronic brochures where students can go
online and rquest information about program and it will go intanalil in five minutes. On and on, we

are still moving forward.

Trustee Epperly asked if we utilizedn&il distibution lists to counselors. Director Campbell replied
yes.

Higher Values in Higher Educatic20082018t h e Un i Stratege Planghérges Western lllinois
University to increase enrollment to 12,500 on the Macomb campus and to 3,000 on th€itig@sad
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campus, while maintaining our historically low studemfaculty ratios and creating a student body of
high-achieving and diverse learners.

This information isdesigned to provide the Western lllinois University Board of Trustees with enroliment
benchmarking information for the two campuses of Western lllinois Univershg information is
divided into two sections. The first provides numeric comparjsams the second provides context for
observations and plans.

From fall 2003 through fall 207, Illinois public university enrollment increased slightly (0.5 percent),
while community college enrollment decreased 4.8 percent and independent institutions increased 10.6
percent (Table 1). Total enrollment in lllinois higher education increasegeic@nt in the same time
period.

Table 1
Headcount Enrollments by Sector, Fall 2687
at lllinois Colleges and Universities*

Public Community Colleges Independent lllinois
Universities Institutions** Total
Percent Percent Percent Percent
Fall Headcount | Change Headcount | Change Headcount = Change Headcount | Change
2007 202,191 (0.3) 347,599 (0.8) 257,713 2.5 807,503 0.3
2006 202,853 0.3 350,508 (0.7) 251,549 3.1 804,910 0.7
2005 202,325 0.9 352,824 (2.9 244,025 2.6 799174 (0.3)
2004 200,467 (0.3) 363,204 (0.5) 237,877 2.1 801,548 0.3
2003 201,118 0.4 365,019 3.2 233,079 2.6 799,216 2.3

*Includes Undergraduate and Graduate student enrollment

**Qut-of-state institutions are excluded from Independent Ingiitgti Outof-state institutional preliminary headcountwas
8,174.

Source: lllinois Board of Higher Education

Numeric Comparisons

FirstTime Freshmewpplications
Because approximately 97 percent of new freshmen enrolled at Western lllinois Uyiaeesirom
lllinois, the following enroliment comparisons are made in relation to Illinois public universities.

e Statewide, first time freshmen applications are up 8.2 percent from fall 2007 to fal{T2448
2).

e Western lllinois University first timeréshmen student applications remaigdver 8,000 for
the second consecutive year.

e In fall 2008, 145 prospective WIU firsime new freshmen who cancelled their application
enrolled at a community college.

Table 2

New Freshmen Applications Receiveddy 1 for Fall 2006 through Fall 2008
At lllinois Public Universities

200708

2006 2007 2008 9% Change

Southern lllinois UniversiCarbondale 8,591 9,486 11,637 22.7%
University of lllinois-Springfield 1,038 1,086 1,265 16.5%
Southern llliis UniversityEdwardsville 6,015 7,011 8,029 14.5%
Chicago State University 2,574 3,114 3,524 13.2%

67



lllinois State University 12,404 12,668 14,003 10.5%
Northeastern lllinois University 3,471 3,512 3,837 9.3%
University of lllinoisUrbana/Champaign 22,363 21,641 23,237 7.4%
Northern lllinois University 15,999 16,463 17,258 4.8%
University of lllinois-Chicago 13,435 13,895 14,527 4.5%
Eastern lllinois University 7,517 7,374 7,546 2.3%
Western lllinois University 7,567 8,104 8,072 -0.4%

Statewide Taal 100,974 104,354 112,935 8.2%

FirstTime Freshmen Acceptances and Show Rates

In fall 2008, Western lllinois University accepted (admitted) 5,528 of the students who applied for
admission. A common metric used in university enrollment and income fandipg is to calculate the
institutisramnal oAdsvhowh i s ttirnee freshmem bligéided by the rumbed of f i r st
accepted applications.

e WIU first-time freshmen show rates ranged from 34.7 percent to 35.8 percent from fall 2005
through fal 2007. This compares to a state average range of 37.6 percent to 40.0 percent for the
same time period (Table 3).

e Fall 2008 WIU firsttime freshmen show rate 32.9percent.

Table 3
First Time Freshmen Show Rates at lllinois Public Universities
Fall 20® Through Fall 203

206 2006 2007

University of lllinois-Urbana/Champaign 48.%% 52.3% 45.2%
lllinois State University 39.6% 38.9% 37.2%
Northeastern lllinois University 46.0% 43.3% 38.8%
Southern lllinois UniversiEdwardsville 42.1% 41.2% 39.2%
Southern lllinois UniversiyCarbondale 34.4% 37.0% 37.9%
University of lllinois-Chicago 37.4% 37.7% 37.9%
University of lllinois-Springfield 43.%% 36.7% 38.1%
Western lllinois University 34.7%6 35.8% 35.0%
Chicago State University 32.2% 37.1% 34.1%
Eastern lllinois University 28.8% 32.5% 32.4%
Northern lllinois University 32.1% 31.8% 29.3%
Statewide Average 38.5% 40.0% 37.6%

Source: Integrated Postsecondary Education Data system (IPEDS), Fall 2005 through Fall 2007

First Time Feshmen Enrollment
e Overall, preliminary ttal fall 2008 lllinois public university first time freshmeenrollment
decreased slightly (0.9 percent) from 26,232 in fall 2007 to 26,003 in fall 2008.
¢ Western lllinois University fall 2008 firdime freshmen ewfiment was 1,816, a 7.1 percent
decrease from fall 2007 (Table 4).
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Table 4
First Time Freshmen Enrolled at lllinois Public Universities
Fall 2005 through Fall 2007

2005 2006 2007 200607

% Change

University of lllinois-Chicago 2,776 2,852 3,29 15.4%
Southern lllinois UniversigCarbondale 2,470 2,380 2,636 10.8%
University of lllinois-Springfield 138 243 261 7.4%
Chicago State University 451 423 448 5.9%
Southern lllinois UniversinfEdwardsville 1,748 1,794 1,860 3.7%
Western lllinois Unversity 1,816 1,922 1,956 1.8%
lllinois State University 3,179 3,200 3,145 -1.7%
Eastern lllinois University 1,719 1,830 1,725 -5.7%
Northern lllinois University 3,179 3,282 3,013 -8.2%
University of lllinoissUrbana/Champaign 7,237 7,580 6,940 -8.4%
Northeastern lllinois University 1,058 1,114 957 -14.1%
Statewide Total 25,771 26,619 26,232 1.5%

Saurcelntegrated Postsecondary Education Data system (IPEDS), Fall 2005 through 2007

FirstTime Freshmen Quality Measures

The percent of Western lllinoldniversity new freshmen graduating from the top 25 percent of their high
school classlecreased slightly, from 21.8 percent in fall 2007 to 21.7 percent in fall 2008.st er n6 s
average ACT score for regularly admitted first time freshmen remained Gt &id the overall high

school grade point average was 2.98, down slightly from 3.02 in fall 2007.

In making comparisons, it should be noted that Western lllinois University does not make admissions
decisions based on high school percentile rank. Forlaeg@dmission, Western lllinois University
requires a grade point average greater than or equal to 2.50 on a 4.00 scale and an ACT/SAT composite
score greater than or equal to 20/920. Institutions that admit students using high school percentile rank
may have a higher percentage of freshmen graduating from the top 25 percent of their high school
graduating class.

In making average ACT score comparisons, it is important to note that the state of lllinois-boliede
freshmen distribution is skewed by tHarge enrollments at both the University of lllinois
Urbana/Champaign and Chicago, and lllinois State University, which comprise over 50 percent of the
total first time freshmen enrollment in lllinois higher education. Looking at a normal distributialh of
national college bound freshmen shows that Western lIllinois University is approximating the national
average (Table 5).

Table 5
ACT Scores for National & State Colle@®und Freshmen
And Western lllinois University, Fall 2007 & 2008
Fall 2007 Fall 2008
State of lllinois CollegBound Freshmen 22.5 22.4
Western lllinois University Regularly Admitted Freshmen 21.6 21.6
WIU Difference above (below) State Average (0.9) (0.8)
National CollegeBound Freshmen 21.9 22.0
WIU Difference above (belowational Average (0.3) (0.4)

Source: ACT High School Profile Report, 2008 and WIU Institutidtedearch & Planning
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It is also important to consider what the average ACT score includes and excludes. It includes 90 first

time freshmen enrolled in a gring Honors Program. It excludes the over 300 students who do not meet
regular admissions requirements but are admitted to Western lIllinois University through the Office of
Academic Services (OAS). The Uni ver siinfocdssthe OAS pr
institutional values of educational access and opportunity. Students in the OAS program graduate at rates
less than but comparable to regularly admitted studentyésixgraduation rates for the fall 2001 cohort

were 54.0 percent for OAS slents and 57.2 percent for regularly admitted students).

New TransferApplications
e The number of new transfer applicatiosasip 6.8percentstatewide.
e While Western lllinois University experienced a decline in transfer applications from fall 2007 to
fall 2008, total transfer enrollment increased from 1,247 in fall 2007 to 1,273 in fall(Za0&

6).
Table 6
New Transfer Applications Received byly 1 for Fall 200 and Fall 208
Admission at lllinois Public Universities
200708
2006 2007 2008 % Change
Governors State University 1,271 912 1,510 65.6%
Northeastern lllinois University 1,893 1,744 2,406 38.0%
University of lllinois-Springfield 1,219 1,211 1,620 33.8%
University of lllinois-Urbana/Champaign 2,540 2,445 3,014 23.3%
Southerrllinois University-Edwardsville 2,646 2,540 2,888 13.7%
Southern lllinois UniversiyCarbondale 3,159 3,121 3,346 7.2%
lllinois State University 4,223 4,329 4,528 4.6%
Eastern lllinois University 1,758 1,677 1,724 2.8%
Northern lllinois University 5,163 5,036 5,095 1.2%
Western lllinois University 2,205 2,093 1,966 -6.1%
University of lllinois-Chicago 5,963 6,256 5,797 -7.3%
Chicago State University 892 1,195 892 -25.4%
Statewide Total 32,932 32,559 34,786 6.8%
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New TransfelEnrollment

e Prelimnary enrollment for new transfer students enrolled at lllinois public universities showed a
1.5 percent decrease from fall 2007 to fall 2008. New transfer enrollment totaled 15,806 in fall
2007 and 15,577 in fall 2008.

e Western lllinois University newransfer enrollment increasad 1,273 2.1 percentfrom fall
2007 to fall 2008.

e The Transfer Cost Guarantee began fall 2008, offering fall 2007 tuition, fees, room and board to
new 2008 transfer students with Associateds de

Table 7
New TransferStudentsEnrolledat lllinois Public Universities
Fall 20 through Fall 200
200607
2005 2006 2007 % Change
University of lllinois-Chicago 1,307 1,283 1,651 28.7%
Northern lllinois University 2,355 2,135 2,350 10.1%
Eastern lllinois University 1,148 1,052 1,101 4.7%
Northeastern lllinois University 1,200 1,119 1,170 4.6%
lllinois State University 1,754 1,790 1,781 -0.5%
University of Illinois-Springfield 640 627 624 -0.5%
Southern lllinois UniversiyCarbondale 2,833 2,664 2,625 -1.5%
University of lllinois-Urbana/Champaign 1,081 883 858 -2.8%
Governors State University 662 632 578 -8.5%
Southern lllinois UniversiEdwardsville 1,300 1,347 1,211 -10.1%
Western lllinois University 1,403 1,423 1,247 -12.4%
Chicago State University 794 751 610 -18.8%
StateTotal 16,477 15,706 15,806 0.6%

Source: lllinois Board of Higher Education

Extension Enroliment
e WIU fall 2008 total extension enrollment increased 31.9 percent from fall 2007. Graduate
extension enrollment increasb@.4 percent, while undergraduate extension increased 4.1

percent.
Table 8
Extension Enrollment at Western lllinois University
Fall 2005 Through Fall 2008

2005 2006 2007 2008 200708

% Change

Undergraduate 354 362 341 355 41
Graduate 556 541 440 675 53.4
Total Extension 910 903 781 1,030 31.9

New Graduate StudeApplications
e Statewide, new graduate student applications for admission at lllinois public universities are up
5.0 percent.
e While Westernds gr ad baween falh 20071anddal(08, wew graddatec r e a s €
student enrollment increased from 601 to 657 new graduate stual@rdqercenincrease
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Table 9
New Graduate Studem§pplications Received byuly 1 for Fall 20® ThroughFall 2038
At lllinois Public Universities
200708
2006 2007 2008 % Change
University of lllinois-Springfield 1,316 1,128 1,748 55.0%
Southern lllinois UniversinEdwardsville 1,723 1,841 2,732 48.4%
lllinois State University 2,131 2,117 2,870 35.6%
Northeastern lllinois Uniersity 569 508 650 28.0%
Eastern lllinois University 956 782 944 20.7%
Southern lllinois UniversigCarbondale 3,518 3,631 3,885 7.0%
Chicago State University 456 410 427 4.1%
University of lllinoissUrbana/Champaign 13,836 14,616 14,851 1.6%
University of lllinois-Chicago 10,696 10,466 10,189 -2.6%
Western lllinois University 1,311 1,321 1,260 -4.6%
Northern lllinois University 3,833 3,788 3,450 -8.9%
Governors State University 2,049 2,049 1,791 -12.6%
Statewide Total 42,394 42,657 44,797 5.0%

New Graduate enrollment
e lllinois public university preliminary fall 2008 graduate enrollment data are not available at this

time.
e WIU new graduate enrollment increadeaim 601 in fall 2007 to 657 in fall 2008,9a3 percent
increase.
Table 10
New Graluate Student Enrollment Bitnois Public Universities
Fall 2005 Through Fall 2007

200607
2005 2006 2007 % Change
Eastern lllinois University 412 390 456 16.9%
University of lllinoisUrbana/Champaign 2,273 1,861 2,119 13.9%
University of lllinois-Chicago 1,783 1,914 2,148 12.2%
lllinois State University 534 525 516 -1.7%
Southern lllinois UniversityCarbondale 805 852 836 -1.9%
Chicago State University 119 102 100 -2.0%
Northern lllinois University 1,395 1,411 1,340 -5.0%
Western lllinogs University 639 705 601 -14.8%
University of Illinois-Springfield 456 521 433 -16.9%
Northeastern lllinois University 744 651 514 -21.0%
Southern lllinois UniversitEdwardsville 563 615 455 -26.0%
Statewide Total 9,941 10,281 9,997 -2.8%

Saurce: lllinois Board of Higher Education

Total Enrollment Comparisons

Quad Cities enrollment increased from 1,331 in 2007 to 1,360 in fall 2008 (2.1 percent). New transfers
students were up from 184 in fall 2007 to 196 in fall 2008. New graduate stueewts unchanged at

139.

Total enrollment at the Macomb campus decreased over the past two years, from 11,368 in fall 2006 to
10,785 in fall 2008. A portion of this decrease can be attributed to a very large fall 20@4nérst
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freshmen class (2,08%raduating May 2008. This class was followed by a smallertfing freshmen
class in fall 2005 (1,816).

Enroliment Planning and Observations

Student recruitment is a shared responsibility at Western lllinois University. Administratively, the
Admissims Office, School of Graduate Studies, and Western lllinois Univegaigd Cities each have

roles and responsibilities. A sampling of actions designed to increase enrollment on the two campuses of
Western lllinois University is displayed below. Of courieere are many more actions that influence
student recruitment and retention, such as increased scholarship support from the Comprehensive
Campaign. The following are, therefore, samples of the many recruitment activities occurring at Western
lllinois University.

Undergraduate Admissions
During the 200708 recruiting season, the WIU admission staff participated in college fairs, along with
high school and community college recruitment visits in Illinois, lowa, and Missouri. The Office of
Admissions alsccoordinated recruitment activities with faculty and staff members from DSS, BOT,
Engineering Tech, and LEJA. Below is a quantitative summary of admissions activities.
e 1,285 individual visits to high schools and community colleges.
e 110 college day and nigptograms sponsored by the lllinois Association of College Admission
Counselors with 835 schools participating.
e 16 college day and night programs sponsored by the Missouri Association of College Admission
Counselors.
e Four college day and night programs spared by the lowa Association of College Admission
Counselors.
72 nonsponsored college day and night programs in lllinois, lowa, and Missouri.
11 specialized programs for students of color and/or economically disadvantaged.
Eight special presentationstiah school juniors and seniors and their parents.
Two onsite admission programs.
Two career programs and two special needs programs.
19 State University Transfer Days held at selected community colleges around the state that
provided updated informatioregarding WIU highlights, program changes, and articulation/IAl
policies to community college counselors and staff.
e Welcome receptions were held in five locations: Arlington Heights, Matteson, Oak Brook,
Springfield and Moline.
e The five receptions attraa 310 prospective students. Of those, 252 students enrolled fall 2007
(81 percent yield).
e An appreciation luncheon was provided by 12 high school guidance counselors.

Fall 2008 Undergraduate Enrollment Highlights

e Total undergraduatenroliment decreade3.70 percent, from 11,147 students in fall 2007 to
10,735 in fall 2008.

e Macombcampus undergraduate enrollment decreased 4.4 percent, from 10,151 students in fall
2007 to 9,709 students in fall 2008. Quad Cities undergraduate enroliment increasedeh¥ per
from 655 in fall 2007 to 671 in fall 2008.

¢ Fall 2008 new freshmen student enrollment decreased 7.2 percent, from 1,957 in fall 2007 to
1,816 in fall 2008.

e Fall 2008 new transfer student enrollment increased 2.1 percent, from 1,247 in fall 200/Bto 1,2
in fall 2008. Macomb new transfer student enroliment decreased 0.2 percent, from 1,035 to 1,033
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while Quad Cities new transfer enrollment increased 6.5 percent from 184 to 196 and Extension
transfer enroliment increased 57.1 percent, from 28 to 44rgtide

e Minority enroliment increased from 13.1 percent to 14.1 percent of total enroliment.

e African-American students, 7.3 percent of total enroliment, increased from 871 in fall 2007 to
964 in fall 2008.

e Hispanic student enrollment, 4.3 percent of totabkment, increased slightly from 559 in fall
2007 to 560 in fall 2008.

Graduate Admissions
At the graduate level, student recruitment is a joint effort between the School of Graduate Studies and the
individual academic departments.an effort to increasapplications and enrollments:

¢ The School of Graduate Studies atwthdjraduate program fairs at regional institutions,
participatel in Quad Cities GraduatCenter recruitment eventgtenetd Quad Cities community
events in an effort to recruit students graduate programsnd gavecampus tours to visng
students In addition, individual academic departnmentonduced recruiting activities at
professional conferences and estalgistelationships with colleagues &dur-year institutions
that do not hee graduate programs.

e The School of Graduate Studidgms maintaired regular contact with prospective students
throughout the application and matriculation process. In addition, academic deparimradnts
personal contact with all graduate student inquikéher directly through the department chair,
graduate committee chair, or current graduate students.

e A graduate education view bodias beerdeveloped that contargeneral information about
graduate education atéstern lllinois Universityas well asriformation about both the Macomb
and Quad Cities campused?rogram profilesare beingdeveloped foreach graduate academic
program and are available in hard copy and electronic (pdf) format.

Fall 2008 Graduate Enrollment Highlights
e Total graduate enrollnme increased from 2,184 in fall 2007 to 2,440 in fall 20DB7 percent)
e Macomb graduate enrollment increased 0.8 percent, from 1,068 in fall 2007 to 1,076 in fall 2008.
¢ Quad Cities graduate enrollment increased 2.2 percent, from 1,331 in fall 20@B@oirl fall
2008lI.
e Extension graduate enrollment increased 31.9 percent, from 781 in fall 2007 to 1,030 in fall 2008.
e New graduate student enrollment increased 9.3 percent, from 601 in fall 2007 to 657 in fall 2008.

Western lllinois UniversityQuad Cities
The Quad Cities Campus continues to partner with Academic Affairs to ensure that all degrees are
fully completable on site, classrooms and other academic and student suppodilable for new
and expanded programs, that scheduling is responsive enstueed, and thavo-way audievisual
equipmentand other forms of distance learning support the agility required on our urban campus.

Administratively, there has been restructuring to streamline and enhance the student recruitment and
retention processdcademic Advisement and Student Services has been combined into the Office of
Academic and Student Services to give students a single point of contact and support from initial
application inquiry through graduation. Within the Admissions area of dffete, Mr. Curtis
Williams was promoted to Associate Director of Admissions, responsible for all forms of recruitment
for the Quad Cities Campusindergraduate, working on referrals to academic departments for
graduate students, and the Board of TrusteesHbashof Arts program).

In addition to academic advisers, financial aid, and support staff, the Admissions efforts on the Quad
Cities Campus are supported by a new admissions counselor (funded by reallocation) who will also
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do honors student recruitment, new community colleg€bllege of Arts and Sciences adviser
(funded by an lllinois Board of Higher Education grant), the Assistant Director of Instructional and
Administrative Services who will add new media and student recruitment to the position ortfoli
and a new graduate assistant surveying why students do and do not attend Western lllinois
University-Quad Cities (funded by reallocation).

Under the leadership of Mr. Williams and Mr. Andy Borst, Director of the Office of Academic and
Student 8rvices Western lllinois University is implementing an aggressive student recruitment plan
for academic year 2062010 that includes many new and enhanced initiatives both for Western
lllinois University-Quad Cities and in conjunction with Black Hawk College as ave sharing
institutional marketing and recruitment resources. These plans will be overvieteedy Western
lllinois University Board of Trustees meetingnd future Enrollment Benchmarking Reports will
provide an evaluation of the effectivenes®wof new and enhanced initiatives.

Western lllinois University
Office of Undergraduate Admissions
Executive Summary

The Office of Undergraduate Admissions seeks to admit students whose interests, goals and abilities are
consistent with its academic gmams, mission and strategic plan. The purpose of this summary is to
review findings and make recommendations based on the outcomes of our recruitment efforts.
Accomplishments of fall 2008 Admissions include:

Over 8,000 freshman student applications tier 2 consecutive year

3.3percentincrease ifirst time freshmeminority student enrollments

2.1percentincrease in transfer student enrollments

Freshmerstudent retention increased from 72.3 percent in fall 2007 to73.1 percent in fall 2008

While we did not reach our recruitment goal of 1,900 students, Western continued to maintain an
applicant pool of over 8,000 new firsine freshmen, for the 2nd consecutive year. This increase in
applications over the previous four years indicates that rewnit strategies and tactics, coupled with
new marketing efforts are working.

Key factors which affected Westernodés ability to c
the Macomb campus include:

Late student response to recruitment $fo

Fears about uncertain finances leading more students to opt for community college
High cost of gasoline

Parental and student views of college as a commaodity

In terms of prospective students and their parents, they are increasingly looking at caildges
universities as a commodity with issues regarding the attractiveness of facilities and amenities such as
close proximity to a shopping mall and national chain restaurants. As consumers, they want to feel they

are getting value for their dollar. Studes ar e | ooking for scholarships o
and often give more consideration to those univer
higher.
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One of the biggest challenges that we face in the coming yeddsewibow to make up for a downward
trend in new freshmen because of the number of students enteriygdwmstitutions as a cost saving
measure. In fall 2008 145 students cancelled their WIU application for admission to attend community
colleges. Also bobvious importance to WIU is the recruitment of students of color. Fall 2008irinest
freshmen minority students totaled 21.2% percent of the entering class compared to 17.9% in fall 2007.

As a university, we must continue to identify and develgprapetitive advantage that will differentiate
Western from other schools and attract more students to the Macomb campus. In addition, student
recruitment must be viewed as a university wide mission. Recruitment efforts could be modeled at the
department beel, eliciting more involvement from each department or major in the recruitment process
for their respective department. Efforts to this end could also attract students who might not otherwise
attend WIU and therefore, all departments should be moreebctinwolved in this recruitment process.

Action Plan for Fiscal Year 2009

1. Increase student communicationflows to prospective students, parents, and high school and
community college students through tghcarremiVgleé o f on
students in the recruitment process.

2. Develop a complete series of high quality academic program brochur#sat clearly sell the

academic quality, core values, and Westernbtés Cost
student profilesquotations and success stories. Focus brochure content on features and benefits that
di st i n g uSigsature\Riloddainsand new degree programs (Engineering and Nursing) from those

at competing institutions. Use these brochures in the inquiry commonigdtow for high interest

freshman inquiries and transfer students.

3. Develop distinct recruitment materials and communication flows for transfer studentsincluding
such items as a series of outcomes/alumni suceessle by major, transfer brochuaad transfer student
poster with response card for use at community colleges.

4. Create and fund a specific marketing initiative to increase the number of campus visits.
For example, consider a new campus visit program that involves an experientiairpvdugeestudents
and parents can participate in-dnute minicourses taught by outstanding faculty.

5. Actively and extensively engage WIU alumni in the recruitment efforthrough hosting ofegional
events for inquiries/applicants;neail contacts withapplicants, letters to parents, apither appropriate
marketing avenues.

This report provided application and enrollment trends as well as outlining institutional strategies to
continue successful admissions priorities and goals identifigdigher Valies in Higher Education
20082018. The next enroliment benchmarking report will be provided to the Western lllinois Board of
Trustees in fall 2009.

PRESIDENTIAL ASSESSMENT & EVALUATION COMMITTEE

Chair Nelsonstatedthe Board of Trustees met in executsession Based upon the activities of the
Presidentnot only on campus but also his outside community actiyitissvork from the standpoint of
soliciting and obtaining contributions to the University, it was the decision of the Board of Trustees that
retroactive to July 1, 2008, the annual compensation to President Goldfarb will be $270,086.00.
further stated the President was not in agreement with our decision bleedlisaght it was too high.
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Resolution No. 0810/6: Presidential Compensation

TrusteeNelsonmoved to pass Resolution Q86 Presidential Canpensation TrusteeEhlert seconded
the motion.

Roll Call

Trustee Antonides  Yes
Trustee Ehlert Yes
Trustee Epperly Yes
Trustee Griffin Yes
Trustee Nelson Yes

Motion carried.

Resolution:;
WHEREAS the Board of Trustees conducted its annual review of President Alvin Goldfarb on June 6,
2008; and,

WHEREAS the Presidential review by the Board of Trustees includes the following statgiméri, e
Board of Trusteeagainwishes to express to Dr.oBlfarb its sincere appreciati@nd gratitude
for his remarkable jobas the Presideraf Western lllinois University. We look forward with
pleasure tdis continued leadership and the continued successes of Western lllinois Urniversity
and,

WHEREAS Pres dent Gol dfarbbés compensation was tabled b

THEREFORE after further review,be it resolved that the Board of Trustees of Western lllinois
Universityhas approved Presidential compensation as follows:

FY2009 salarys $270,000.00 retroactive to July 1, 2008.

President Goldfarb commented | did not want to sound as if | were ungrateful to the Board. | am very
grateful to the Board in terms of their support for the work | am doing. Even though they got me in a

disadwantage because | have a head aid d | havenodot done the math ye
percentage increasad| will donate back whatever is above the 3.5% provided to the rest of the campus
communi ty. I appreciat ei dchet Boiamdlibsatsa ptploatt Rmas

be increased at a level of the rest of the camprusrder to make that happen, | will donate back to the
campaign and work with Vice President Hendricks. | do appreciate the Board recognizing my work. |
dondt want to sound as if | am unappreciative.

Chair Nelson stated we know you are not and we know your position has been reliativeases equal

to 3.5%. | guess our thoughts were that you perform far and above the 3.5% and that was the basis for
part of our decision. Trustee Ehlert added part of the reasoningsalsatwe knowoft he Pr esi dent
efforts at the University toPay for Performance the merit pay planning process. We thought it was
appropriate for us to consider that as vilgtaus we do think he is performing at a higher level for the

reasons mentioned and also for his leadership position in the state among other university presidents.

Trustee Epperly commented if you are looking to put that money, there is a Bill Epperly Supdiand.

As aBoard memberl want to thankSteve and Carolyfor the job they have done in the past number of
months because they have put a lot of time into interviewing people, meeting with different constituents
to get to come back to the Board witieir recommendation from their Committee evaluation.

77



Trustee Nelson added we did post our Presidential Evaluation on the website and the reason we tabled the
decision until today was because of wanting some additional information.

GENERAL DISCUSSION AND ACTION ITEMS

President Goldfarb stated Cathy Couza is retitirigend of April 2009. | still have not talked you out of

it yet. Cathy has done remarkable work in this office. | hear this from students, faculty and staff in terms

of kinds of commitmets she has made. | want to take a personal opportunity since she has reported to

me, andl hope it is not me that has convinced her to retire. | want to personally thank her for everything

she has done for t he Uni vernsiot workimgnod diverkifging Bur e s'i d e 1
institution, her commitment tour institutioral goalsandmaking certain that we aeeuniversityof equal

opportunity and access. Director Cathy Couza thanked the Prefsidaig commentsNoii t 6 s not th
people tlat | am leaving.

Equal Opportunity and Access Annual Report

Director Cathy Couza noted apologies for this being a haratalnot in yourreportpackes. Certainly

as you read througtreport if you have questions, dpy toGdythbesi t at
report and the tables are on our website. If you need to get a hold of me, please feel free to raise any
guestions.

We had anther active year in hiringvith 162 faculty and administrative searchekich isan increase
over last year Over 3% of the individuals hired in tenure track positions are individuals from
underrepresented groy@sdthis is he second year in a row we continue to do really well in that area. |
must thank my new colleague, Provost Thomas, for the initiativésvih&iave launched and | think are
going to really serve the institution in the long hauinderrepresented dissertation fellow program and
underrepresented visiting professor. We actually have two individuals on ctmgpiadl as a part of that
program.

You can see administrative hireE671 a very active year. We seem to still be in a period of time where
we have a lot of retirements and a lot of new individuals coming into campus. Civil service hiring,
working through Human Resources obvioushe, had 7&iresand that is a significant increase for them.

We still utilize the learner/trainee programs to try to bring individuals into the civil service workforce
because of some of the restrictions on civil service hiring that has been a posgéséydinitiative for us

as well. One of the things | want to highlight is a new council that has been formed at the institution and
keeping with our commitmeno strategic planning, this University Diversity Council will spend this year
developinga diversity strategic plan for the institution. | am really excited about it. We have four
committees working alreadyctively on that council on workforce initiatives doing benchmarking to find
out what other institutions are doing. Campus climate issvesfruggle with those all the time. Garry

can verify that. We have a lot of work to do in helping our students undetb@muportance of their

role in creating a welcoming environment for individuals based on difference. We are going to focus on
resources and research in terms of supporting our facultytladhitiatives they do that enhance the
diversity d programs on campus. | am really excited about the Council.

A record number of people took the sexual harassment traanithgt will be comig up again. Jumping

ahead to the tables, just so you know how we evaluate and where we are, take a look at national
availability data by discipline specifidVe do pay attention to our diversity and our numbers and see how
we compare. Are we getting otair share of the market? If not, what are some strategies that the
Provost, the Deans and | can work on to try to enhancadiiy of applicants We pay attention to
progress.Dr. Rives and | come back with underrepresented groups report in Maeflly twishare with

you before we submit to IBHE. Kerry Yadgar commented it is in December. Director Couza added so |
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will have an opportunity to meet with the group again before | retire. | want to thank everybody for their
support. | worked at the itiution long enough and | worked with the Board of Governors system, and |
think moving to the Board of Trustees has been awiinfor Western not just structuralbyut because of
theincredible people that we have been able to have serve on the Board.

Trustee Antonides asked in the first table what national represented for the total. Director Couza replied
that is the number of individuals who received a terminal degree in that discipline for 2006. We get
national data on doctoral recipients through National Research Council, so we are showing you the
raw data and the percentage to give you an idea.

Trustee Epperly asked about the numbers of appliteitgdown. Director Couza responded one of the
things we gather when someone applies we damd in electronic feedback form. It is the way in which
we gather voluntary veteran status, disability and those kinds of things. We also ask them where they
learnedabout the opportunity so weanstart evaluating our advertisement. In fact, peopleusirgy the

web almost exclusively applying for positions. We are still strong supporteEhrohicle ¢ Higher
Educationl t hi nk it 6s iOned thdtlngswe have to baancéntd Brace knows this
piece of it, is if we advertise witlut using a print ad and the candidate we want to hire is someone who is
an international individual, it makes it very difficult for them to apply for permanent residency. The
Homeland Security ruleen the employment side of it require them to be posted print ad for a
minimum of sixty days, so there are a lot of things to balance. We are going to evaluate wher@de are
engage more of the departments to do some recratingell on their colleagues and move away from
passive advertising. We watd do some comparisons with other institutions but that may just be an
artifact of this year.

Western Illinois Universitybés comprehensive Equal
diversity initiatives, nordiscrimination compliance oversig and support, outreach programming and

training, as well as Americans with Disabilities Act and Title IX compliance. Support for these efforts is
affirmed in the UniHgher\&luds yndHighelSEducatioprehgse effortd lalaon |,
support wo goals outlined in the Plan: to attract, recruit, retain and develop an excellent faculty
representative of the diverse and global society, and to develop strategies to increase the recruitment and
retention of staff and administration from traditionallyderrepresented groups.

We continue to see progress in our workforce diversity initiatives. Significant emphasis has been placed
on recruitment efforts for faculty and staff vacancies. During the past year, the Office of Equal
Opportunity and Access @vided over $10,000 in resource support to departments for advertising,
interviewing and salary offer assistance. The Dual Career Recruitment and Retention Program provided
opportunities to three employees from underrepresented groups. Two new initratheaglemic Affairs

are the Underrepresented Minority Dissertation Fellowship and Visiting Professor Programs. These
programs have already attracted 2 individuals to campus.

This past year, the Office of Equal Opportunity and Access provided supporbarttination for 162

faculty and administrative searches, compared to 149 searches for FYQ7. Success in increasing faculty
and staff diversity starts with the development of diverse applicant pools. A review of applicant pools for
FY08 shows that 3,475 indduals applied for faculty and administrative positions during the past year.
Comparatively, there were 3,562 applicants in FY07 and over 4,500 in FY06. While the number of
positions filled has fluctuated some during this period, this decline will dlei@ed to determine if there

are factors that relate to advertising strategies, and other recruitment initiatives. During FY08, females
comprised 50 percent of the applicants for administrative vacancies (a slight increase over a year ago),
and 32 percdnfor faculty and other instructional positions (up from 26% last year). Applicants from
underrepresented groups comprised nine pemfeadministrative applicant pools (same as last year), and

17 percent of faculty and other instructional applicant p¢dbwn from 19% last year).
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During FY08, a total of 48 tenure track faculty positions were filled, resulting in the hiring of 18 females
and 15 individuals from underrepresented groups. This includes the addition of 6 African American, 1
Hispanic, 1 Ndtve American, and 7 Asian tenure track faculty members. The table below shows a four
year comparison for tenure track faculty positions filled.

Tenure Track FYO05 FY06 FYO07 FY08
Positions Filled # % # % # % # %
Females 9 45 12 30 22 42 18 | 38
Individuals from

Underrepresented 2 10 |15 |38 |16 |30 15 | 31
Groups

Total 20 40 53 48

In addition to the tenure track searches, 47 other instructional positions were filled. This category
includes temporary faculty, associdéeulty, faculty assistants, and coaches. Of the new employees in
this category, 26 (55%) are female and 6 (16%) are individuals from underrepresented groups. The table
below shows a fouyear comparison for other instructional positions filled.

Other Instructional | FY05 FYO06 FYOo7 FYO08
Positions Filled # % # % # % # %
Females 25 68 45 57 13 65 26 | 55
Individuals from

Underrepresented 2 5 14 |18 |5 25 6 13
Groups

Total 33 37 79* 47

*Initial FYE instructional hires (3)

During the past year, 67 individuals were hired to fill administrative vacancies, including 33 females
(49%) and 13 individuals from underrepresented groups (19%).

Administrative FYO05 FY06 FYo7 FY08
Positions Filled # % # % # % # %
Females 12 43 33 |72 |39 |64 33|49
Individuals from

Underrepresented | 5 18 26 |57 |9 15 13|19
Groups

Total 30 28 61 67

Hiring for the current fiscal year (FY09) is well underway and, to date, 30 faculty and academic vacancies
have been adviised, including several academic administrative positiafie Dean of the College of
Education and Human Services, and five department chair openings. Fivengdministrative
positions have filled since June 30, 2008. Individuals hired includei@aAfAmericans and 15 females.
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Data also show that significant hiring activity occurred for civil service positions on campus during
FY08. A total of 78 positions were filled, and individuals hired included 42 females and 5 individuals
from underrepremnted groups. The table below shows a-f@ar comparison.

Civil Service | FY05 FY06 FYo7 FY08
Positions Filled # % # % # % # %
Females 23 46 42 |63 |47 |72 42 54
Individuals from

Underrepresented | 7 14 10 |15 |9 14 5 6
Groups

Total 50 67 65 78

The University continues to utilize Trainee and Learner programs to enhance workforce diversity within

civil service

j ob

groups.
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training. This procedural provisn allows the University to hire individuals who possess career potential,
but lack one or more of the minimum qualifications required to test for a particular classification. Once an
individual meets the minimum qualifications he/she must take the Gwilic® exam and pass with a
score of 70 or better to continue employment in the position. Learner programs, like trainee programs,
allow individuals the opportunity to learn on the job, and are used for classifications that do not have any
minimum qualifcation requirements. Both trainee and learner programs can be utilized when the Civil
Service exam has not provided a diverse pool of candidates for a particular job classification.

Interest in Trainee and Learner programs continues to increase, Svitlaclive applicants in FY08

compared to 297 in FYO7.

During the past year there were 15 Trainee placements and 8 Learner

placements active in various departments. Of these 23 individuals, 5 are Afneaican and 1 is
Asian/Pacific Islander. The tableglow display Trainee and Learner placements by job classification for
It is important to note that individuals may be in a Trainee or Learner

FYO05, FY06, FYO7 and FYO08.
status for more than one year.

Current Trainees

Y05

Y06

Y07

Y08

Athletic Equp. Specialist

Clerk

Parking Service Agent |l

Office Support Staff

Administrative Assistant

Webmaster

Night Supervisor of UU

Image Processing Technician |l

Medical Records Tech.

Electrical Engineer

Press Technician |

Total
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Current Learners FYO05 FY06 FYQO7 FY08
Building Service Worker 8 5 0 6
Mailing Equipment Ex/Op 1 1 0 0
Pdice Officer 1 0 4 0
Route Driver 0 1 2 0
Stationary Fireman Helper 0 0 1 2
Total 10 7 7 8

The Uni ver si ty Affirmatve Agtidn anal BEquad Oppartainity includes providing a means

for responding to and resolving complaints of harassment or discrimination. During the past year, 20

di scrimination and/ or harassment c¢ o matibnComptaist wer e
Procedures. Discrimination allegations by category include sex (4), race (5), national origin (2), sexual
orientation (1), disability (5), religion (1), and retaliation (2). This compares to 24 complaints in FY07. In

5 of the cases filedni t he past year , individuals wer-e foun:
discrimination policy and/or ArtHarassment Policy. Individuals found in violation of University policy

were disciplined in accordance with employment regulations and relevédlettive bargaining

agreements.

During FYO08, 3,377 individuals completed the wuni
training, a significant increase over last year (2,100 in FY07). This number includes 677 faculty, 1,335
civil service and dministrative employees, and 1,365 graduate and undergraduate students. This
increased participation is an important step in ensuring all employees understand their rights and
responsibilities as eHarhssmmept®olidyn t he Universitybs A

Additional compliance activities involve a Gender Equity Oversight Committee including the Director of
Intercoll egiate Athletics, Senior Athletic Womeno¢
and the campus Title IX Coordinator. This group candus a quarterly review
compliance with NCAA Commitment to Equity and Minority Opportunities plans as a part of the
Intercollegiate Athletics Certification Program. A Gender Equity in Athletics report is also submitted to

IBHE annually.

The Office of Equal Opportunity and Access provid
the Americans with Disabilities Act (ADA). ADA compliance includes administering procedures that

allow individuals with disabilities to request and rigeereasonable job accommodations. All employees

are surveyed annually to collect information about medical conditions that may require an
accommodation in the workplace. During FY08, workplace accommodations were provided to 104
individuals. Accommodatits provided include the purchase of ergonomic or modified office furniture,
employment of student assistants, modified work schedules, and the purchase of specialized technology

for individuals with hearing and vision impairments. After implementing soregble accommodation,

follow up is required to assess the effectiveness of the adjustments/purchases made and to determine if
additional support is necessary.

The University Web Accessibility Committee continues to evaluate protocols and practicebin w
development to enhance accessibility. During the past year the Committee finalized the University Web
Accessibility Policy, developed in compliance with the newly enacted lllinois Information Technology
Accessibility Act. Purchasing and evaluation dglines are being developed, along with plans for
campus education and awareness activities.

The universityods annual eval uation of the suffici
program includes several factors and action steps. Atahildy analysis is conducted for all job groups
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to determine if underutilization of females or individuals from underrepresented groups exists. These
data are shared with the President, Vice Presidents, Deans, and hiring administrators, along iewth a rev
of the hiring data from the previous year. Where underutilization is identified, recruitment strategies are
reviewed and goals are set based on anticipated hiring opportunities in the coming year. The FY08
Utilization Analysis Report for Instructioh&mployees and the FY08 New Hire Utilization Analysis
Report are attached.

It is important to note that while the Office of Equal Opportunity and Access provides leadership and
support for university efforts to diversify faculty and staticcess depels on a strong commitment from

all members of the campus community. It is equally important to continue efforts to create a campus
climate that is respectful, inclusive, and welcoming for all individuals, regardless of their sex, race, color,
religion, rational origin, sexual orientation, gender identity and gender expression, age, disability, marital
status, and veteran status. In recognition of this reality, a University Diversity Council has been formed
this fall, with representatives from the faculgdministration, civil service employees, and the student
body. This Council will develop a strategic plan to achieve our diversity goals, and provide important
feedback on the effectiveness of current efforts. Work thus far has included the developrent
operating paper that wild.l gui de the Council s wor
The vision, mission and goals of the Council are included below.

University Diversity Council

Vision Statement

The University Diversity Counci{UDC) at Western lllinois University (WIU) recognizes that
diversity is an indispensable element of our core valuescafiemic Excellence, Educational
Opportunity, Personal Growth and Social Responsibilitfhe university is fundamentally
committed to icluding and integrating individuals within our campus community from different
groups regardless of their: gender, race, color, ethnicity, sexual orientation, gender identity and
gender expression, religion, age, marital status, national origin, disaliétgran status,
socioeconomic background, and/or intellectual outlook. Our commitment to diversity inevitably
means actively supporting positive change and ultimately achieving transformation.

Mission Statement

The mission of the University Diversityouncilis to identify and recommend deliberate efforts

that attract and retain members of historically underrepresented individuals to WIU and to work
to create a rich academic, intellectual, and cultural experience and environment for everyone by
extendng our focus beyond representation to genuine participation.

Goals
The goals of the Western Il linois Universityo

(1) To servan an advisory capacity to the Office of Equal Opportunity and Access (EOA).

(2) To reinforce and advance efferto sustain and promote campus diversity. As members
of the diversity council, we consider this work essential to advancing the goals of the
strategic plan Higher Values in Higher Educatidnand supporting our missido have
a profound and positivepact on our changing world as we educate and prepare a
diverse student population to thrive in and contribute to our global socigée also
consider the promotion of campus diversity fundamentally necessary to effectuating
positive change in the patterrof disadvantage and discrimination that are still so
prevalent in the academy and in society.
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(3) To devise new diversity strategies and programs which support the values of Western
lllinois University: academic excellence, educational opportunity, persgpoalth, and
social responsibility,

(4) To identify barriers to inclusion and diversity initiatives and to provide solutions to
eliminate those barrierand

B)To assist and support efforts to diversify
approacheso integrating diversity with respect to public service, teaching and research
into WIUb6s academic mission.

The Office of Equal Opportunity and Access will work closely with this new Council to identify
barriers to progress and best practices that valterus forward. Progress in meeting our goals
and objectives is truly a campus wide effort.

*FY08 Availability Analysis Report and FY08 New Hire Utilization Availability Analysis Report were
passed out to the Board of Trustees and audizsedandot

Resolution No. 8.10/7: Release oflune § 20 Executive Session Meeting Minutes

Resolution:

WHEREAS pursuant to Section 2.06(c) of the Open Meetings Act, the Board of Trustees of Western
lllinois University has reviewed the minutes of the execusigssion to determine whether the
need for confidentiality still exists with respect to all or part of the minutes:

THEREFORE be it resolved that the Board of Trustees of Western lllinois University approves for
public disclosure at this time the followimgecutive session minutes:

June 62008

Trustee Antonides moved that the Board approve Resolution N8.1Q'7: Release oflune 6 20(8
Executive Session Meeting Minutes. Trudiddertseconded the motion.

Roll Call

Trustee Antonides  Yes
Trustee Ehlar Yes
Trustee Epperly Yes
Trustee Griffin Yes
Trustee Nelson Yes

Motion carried.

Resolution No. 08.10/8: AFSCME Local 417 & lllinois Fraternal Order of Police Council Labor
Contracts

Vice President Thompson statedm the only one left to commenThese are two contracts for both of

these groups and both have agreed to 3.5% salary increase that we gave to all of our other employees.
Again, it is a real compliment to AFSCME and FOP, as well as Stuart and his negotiating team that these
went very ealily.

TrusteeEhlertmoved to pass Resolution 08/8 AFSCME Local 417 & lllinois Fraternal Order of Police
Council Labor ContractsTrusteeNelsonseconded the motion.
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Roll Call
Trustee Antonides Yes

Trustee Ehlert Yes
Trustee Epperly Yes
Trustee GIffin Yes
Trustee Nelson Yes

Motion carried.

Resolution:

WHEREAS the Board of Trustees must approve collective bargaining agreements prior to
implementation; and,

WHEREAS an agreement was reached on July 29, 2008, and was ratified on August 6, 20G8, by
American Federation of State, County and Municipal Employees Local 417; and,

WHEREAS an agreement was reached on August 21, 2008, and was ratified on September 12, 2008, by
the lllinois Fraternal Order of Police Labor Council:

THEREFORE be it resoled that the Board of Trustees approve the agreements as presented.

American Federation of State, County and Municipal Employees Local 417

Wage Settlement

An agreement, on a wage reopener, was reached on July 29, 2008, and was ratified on Augugos, 2008,
the period July 1, 2008 through June 30, 2009, with the American Federation of State, County and
Municipal Employees Council 417 representing approximately 153 employees.

The parties agreed to implement a 3.5 percent increase in base wages effelstive 2008.

Additionally, the parties agreed to discuss Pay for Exceptional Performance if it is implemented for non
represented civil service employees in Fiscal Year 2009.

Cost Analysis

Previous unit base $5,754,995
3.5% Base adjustment 201,25
Adjusted base $5,956,420

Illinois Fraternal Order of Police Labor council

Wage Settlement

An agreement, on a wage reopener, was reached on August 21, 2008, and was ratified on September 12,
2008, for the period July 1, 2008 through June 30, 2018, the Illinois Fraternal Order of Police Labor

council representing approximately 23 employees.

The parties agreed to implement a 3.5 percent increase in base wages effective July 1, 2008.
Additionally, the parties agreed to increase base wages effehtly 1, 2009, by 3.5 percent or the
percentage appropriated by the State of Illinois for Fiscal Year 2010 salary increase, whichever is greater.
This agreement eliminates a Fiscal Year 2010 wage reopener.
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Cost Analysis(First Year)

Previous unit base $1,095,996
3.5% Base adjustment 38,360
Adjusted base $1,134,356

Resolution No. 08.1@: Revision to Board Requlations, 11.B.12.j., Alternative Benefits for Coacheéis

First Reading

Vice Presidentlohnsorstatedthis is a request to change fRegulation that we probably ultimately could

refer to in some ways the Coach P. rule, because what we found out as a result of his illness. Over the
course of time and a number of years ago, the policy was changed to put coaches in a position where they
could not accrue beyond one year sick leave or vacation. It was done at a time when the itieh was
when institutiols weredone with the coaglthey fired themand went away and that was the end of it.

We determined that is not a fair strategy to deitth wwur coaches who put in lots of hours and time.
While we were able to take care of Coach Patterson with a University policy that allows us to provide him
with sick leave, other coaches would be in a difficult situation. vi&listto treat our coaches aatly the

way we treat the rest of our employees. It is a fair thing to do and right thing to do.

For example, if we have one of our female coaches who had a pregnancy complication, they would be in
a world of hurt. We do not want the institution toatreur faculty and staff that way and we want our
coaches to be treated fairly as well. We are proposing that ckanipey will be treated as our other
employees.

President Goldfarb added | think the implications really are what this does clearbp ifoalthose
coaches who are long term, it createcognition that they are lotgrm employees in the institution.
Those are the employees who actually have impacted the most in terms of sick leave or vacation. Our
goal was to make certain that we wtaking care of individuals who tia committed their careers here at
Western as well.

Vice President Johnson noted Coach P. had worked here for ten years and never taken a sick day in all of
t hat ti me. When he got i hofsick rase andtlen exvasaonk.yltiso n e
not fair and it is not the way Western treats its faculty, staff and employees. We want to do the right thing
andareasking you to support our request to do that.

Chair Nelsorasled since this is the firstadingdo we take a voteKerry Yadgaresponded thate will
come back for a second readiagdthe vote todayis to come backor asecond reading.

TrusteeNelsonmoved to pass Resolution 08/9 Revision to Board Reqgulations, 11.B.12.j, Alternative
Benefits for Coaches First Reading TrusteeEhlertseconded the motion.

Roll Call

Trustee Antonides  Yes
Trustee Ehlert Yes
Trustee Epperly Yes
Trustee Griffin Yes
Trustee Nelson Yes

Motion carried.

86






