
 

 

WESTERN ILLINOIS UNIVERSITY 
BOARD OF TRUSTEES RETREAT 

October 17, 2025 
Western Illinois University 

Macomb, Illinois 
10:00am – 2:00pm 

Open Meeting Minutes  

 

The retreat of the Board of Trustees of Western Illinois University convened at 10:00 a.m. on October 

17, 2025 – University Union, Capitol Room, Macomb. Chair Polly Radosh presided.   

 

October 17, 2025 – University Union, Capitol Room, Macomb at 10am 

Trustee moved to convene to open session at 10:00 a.m. 

Motion: Trustee Bierman 

Second: Trustee Lowe Mullins 

 

Roll Call 

Trustee James Bierman  Yes 

Trustee Polly Radosh   Yes  

Trustee Erika Lowe Mullins  Yes 

Trustee Kirk Dillard    Absent 

Trustee Carin Stutz   Yes 

Trustee Kisha Lang   Yes  

   

      

Motion approved. 

 

Roll Call   

The following Trustees were present: 

Trustee Polly Radosh    

Trustee Carin Stutz   

Trustee Kisha Lang  

Trustee Erika Lowe Mullins 

Trustee James Bierman 

  

The following Trustee was absent:  

Trustee Kirk Dillard 

 

Also present for the meeting of the Board of Trustees: 

President, Kristi Mindrup 

Senior Executive Assistant to the President, Athena Brooks 

Provost and Academic Vice President, Mark Mossman 

Vice President for Student Success, Justin Schuch 

Vice President for Finance and Administration, Ketra Roselieb 

Government Relations, Zach Messersmith 

 

 



 

 

Public Comments  

None 

 

Chairperson’s Remarks  

Dr. Polly Radosh, Chair  

• Congratulations to President Mindrup on her Inauguration and thank you to all individuals 

involved in the many events.   

• Welcome to the BOT Retreat where we will focus on improving two main areas, recruitment 

and retention.  

• It will take all of us to reach our goals.  
 

President’s Remarks  

President Kristi Mindrup 

• Thank you for joining the Inauguration. It has been a great celebration to honor all of WIU and 

its great people.  

• WIU is well positioned for success in the future and I look forward to hearing from our leaders 

today and seeing what we can accomplish in the future.   

 

 

Agenda Topic   

 
 

1. Academic Rebuild - Provost and Academic Vice President, Mark Mossman  

 

Provost Mossman welcomed Faculty Senate, Jeremy Robinett and Jessica Lin to the conversation to 

review the 2-college model and discuss steps taken to collaborate with the whole University 

community.    

 

Review of the following site: 

https://docs.google.com/spreadsheets/d/1SUPBWGwxfBB5RZRm2tB0eeJAbBZNE8nxdyZ2CdmlmJ

U/edit?gid=0#gid=0 

 

Interim Associate Provost, Holly Nickels joined the conversation to review cost savings and answer 

questions.  

 

 

2. Financial Update - Vice President of Finance and Administration, Ketra Roselieb 

 

Government Relations, Zach Messersmith reviewed recent legislation and gave an update in regards to 

upcoming changes and how it will affect Western Illinois University.  

 

 

 

 

 

 

 

 

https://docs.google.com/spreadsheets/d/1SUPBWGwxfBB5RZRm2tB0eeJAbBZNE8nxdyZ2CdmlmJU/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1SUPBWGwxfBB5RZRm2tB0eeJAbBZNE8nxdyZ2CdmlmJU/edit?gid=0#gid=0


 

 

Review and discussion of following Financial Update presentation. 

  

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

12:35pm - Break for lunch  

1:00pm - Return from lunch   

 

3. Enrollment Management – All 

Vice President for Student Success, Justin Schuch introduced the new Assistant Vice President for 

Admissions and Enrollment, Richard Toomey  

 

Review and discussion of following Enrollment presentation.  

 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 
 



 

 

 
 

 

Old Business 

• None 

 

New Business  

• None 

 

Next Meeting 

December 10, 2025 - Closed Session and Open Session - Macomb, Union Capitol Room 

 

ADJOURN ACTION 

 

Trustee moved to adjourn the meeting of the Board of Trustees at 2:00 pm.  

Motion: Trustee Lowe Mullins 

Second: Trustee Bierman 

 

Roll Call 

Trustee Polly Radosh   Yes  

Trustee Erika Lowe Mullins  Yes 

Trustee Carin Stutz   Yes 

Trustee James Bierman  Yes  

Trustee Kisha Lang   Yes  

     

Motion approved.  

    

 

Polly Radosh, Chair 

     Athena Brooks, Senior Executive Assistant to the President 


