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The Western Illinois University Board of Trustees reviews preliminary fiscal year (July 1 – June 30) spending plans each June, and the Board approves all-funds budgets each September or October. Once approved by the Board, Western Illinois University’s all-funds budgets are submitted to the Illinois Board of Higher Education, Illinois State Legislature, and the Governor.

The Western Illinois University Board of Trustees approved the Western Illinois University Fiscal Year 2021 All Funds Budget by source of funds and estimated object of expenditure on September 24, 2020 (see Western Illinois University Board of Trustees Resolution No. 20.9/1). Per Board approval, Western Illinois University was authorized to spend up to $201.1 million during Fiscal Year 2021, and the President was authorized to make technical adjustments in budgets if necessary. 

After approving institutional spending plans, the Western Illinois University Board of Trustees also receives quarterly revenue and expenditure reports to review the University’s financial status and compliance with institutional spending plans. Tables 1 and 2 on the following pages display revenue and expenditures for Appropriated Funds and Auxiliary Facilities System Funds for the fourth quarter of Fiscal Year 2021. 

Appropriated Funds

Fiscal Year 2021 Revenue as of June 30, 2021

Tuition, interest, and other income are estimated in the fall and based on projected enrollments, historical retention rates, and prior year assessed tuition and tuition waivers.  The Fiscal Year 2021 estimate for tuition, interest, and other income is $49.1 million.  At the end of June, Income Fund revenue exceeded current year estimates.








We received FY21 funds on a regular schedule from the comptroller but expenditures for fiscal year 2021 were limited to essential operational needs only due to cash flow concerns. The majority of budgeted expenditures for the fiscal year are for personnel services (faculty and staff salaries) and contractual obligations.  








Additional Fiscal Year 2021 Appropriated Funds Budget Items

Original Fiscal Year 2021 estimates for tuition, interest, and other income total $49.1 million while original estimated Income Fund expenditures for Fiscal Year 2021 total $56.9 million (See Table 1b). Expenditures are typically less than revenue as demonstrated in the following table. Fiscal Year 2020 ended with expenditures $2.3 million less than revenue received. With the initial $49.1 million of estimated income for Fiscal Year 2021 and expenditure authority of $56.9 million, this left an estimated deficit at the end of Fiscal Year 2021 of ($5.0 million).  Due to circumstances such as COVID-19 and federal funding associated with COVID-19, expenditures came in $.4 million less than revenue for FY2021.  Personnel attrition and other cost saving measures such as essential spending was utilized to bring expenditures more in line with projected revenue. 










Auxiliary Facilities System

Fiscal Year 2021 Revenue as of June 30, 2021

At the end of the fourth quarter of Fiscal Year 2021, Western Illinois University assessed $17.7 million in room and board and $3.6 million in student fees. Revenue for the quarter ending June 30, 2021, is 96.4 percent of Fiscal Year 2021 estimates.  
















Fiscal Year 2021 Expenditures as of June 30, 2021

As a result of decreased revenue, budgets for expenditures were decreased; thus, expenditures continued to be down from previous fiscal years. In addition, expenditures for the Auxiliary Facilities System were limited to essential operational needs because of cash flow concerns.













Fiscal Year 2021 Cash Flow as of June 30, 2021

At the end of the fourth quarter of Fiscal Year 2021, Western Illinois University had a cash flow balance of $8.4 million in the income fund and $21.2 million in the Auxiliary Facilities System restricted funds.  Income fund inflows are $103.9 million and outflows are $99.0 million resulting in a net increase in cash of $4.9 million.  Auxiliary Facilities System restricted fund inflows are $25.9 million and outflows are $30.0 million resulting in a net decrease in cash of $4.1 million.

[image: ]



Appendix A
State of Illinois Definitions for Reporting Institutional Revenues by Source of Funds
And Institutional Expenditures by Estimated Objects of Expenditure

Sources of Funds

State Appropriated Funds are the general revenue fund appropriations from the State of Illinois.
University Income Fund represents tuition revenue. 
Auxiliary Facilities System represents revenue from room and board and the University’s bond revenue fee that supports University Housing and Dining Services, University Union, and Campus Recreation. 
Estimated Objects of Expenditures

Personnel Services are payments of wages and salaries. 
Contractual Services represent payment for services from vendors. The largest contractual expense for Western Illinois University is utilities. 
Travel reimbursements to employees or vendors for in-state and out-of-state travel include transportation, mileage, lodging, and meals. 
Commodities support purchase of consumable materials (e.g., office supplies). 
Equipment and Library Materials support purchases over $100 for tangible property (e.g., office furniture, equipment, and library books and periodicals). 
Awards and Grants primarily support student financial aid. 
Telecommunication Services represent all telephone and communication services (e.g., long distance, fax machine and local telephone charges). 
Operation of Automotive Equipment includes the operation, maintenance, and repair of automotive equipment. 
Permanent Improvements are used for the remodeling and renovation of existing structures. 
CMS Health Insurance and Medicare are shared, state-mandated expenditures that reduce the institution’s discretionary spending authority.
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		Income Fund 

		(Dollars in Thousands)



						Revenue				Expenditures				Excess(Deficit)

		FY 2002				$   28,694.7				$   31,353.2				$   (2,658.5)

		FY 2003				34,011.9				35,042.7				(1,030.8)

		FY 2004				37,193.2				37,972.8				(779.6)

		FY 2005				43,146.6				41,190.0				1,956.6

		FY 2006				48,182.3				46,763.0				1,419.3

		FY 2007				54,376.2				52,541.9				1,834.3

		FY 2008				58,102.4				58,537.7				(435.3)

		FY 2009				60,577.6				59,234.7				1,342.9

		FY 2010				63,000.0				57,200.0				5,800.0

		FY 2011				67,127.9				60,491.7				6,636.2

		FY 2012				71,077.5				68,590.2				2,487.3

		FY 2013				72,144.1				71,161.3				982.8

		FY 2014				73,329.0				73,168.4				160.6

		FY 2015				75,673.5				74,870.2				803.3

		FY 2016				74,640.7				105,207.8				(30,567.1)

		FY 2017				69,739.1				52,875.8				16,863.3

		FY2018				63,771.5				67,215.0				(3,443.5)

		FY2019				56,607.5				62,642.8				(6,035.3)

		FY2020				50,387.7				48,112.8				2,274.9

		FY2021				53,367.9				52,991.6				376.3
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Percent of

Budget Revenue Budget

Assessed Room and Board 18,927.8 $    17,698.5 $   93.5%

Sales 2,749.3         2,208.7         80.3%

Assessed Student Fees 4,108.8         3,625.3         88.2%

Other 2,310.1         3,547.0         153.5%

     Total 28,096.0 $    27,079.5 $   96.4%

Fiscal Year 2021 Auxiliary Facilities System Revenue

(Dollars in Thousands)

Quarter Ended

06/30/21


Microsoft_Excel_Worksheet3.xlsx
Sheet1

		Fiscal Year 2021 Auxiliary Facilities System Revenue

		(Dollars in Thousands)

										Quarter Ended

										06/30/21

														Percent of

						Budget				Revenue				Budget

		Assessed Room and Board				$   18,927.8				$   17,698.5				93.5%

		Sales				2,749.3				2,208.7				80.3%

		Assessed Student Fees				4,108.8				3,625.3				88.2%

		Other				2,310.1				3,547.0				153.5%

		     Total				$   28,096.0				$   27,079.5				96.4%
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Percent of

Budget Expenditures Budget

Personnel Services 8,461.9 $       7,743.7 $          91.5%

Unemp/FICA/Medicare/Retirement 120.6             (0.6)                  -0.5%

Commodities 300.0             251.4                83.8%

Operation of Automotive Equipment 70.0               45.1                  64.4%

Travel 37.5               -                   0.0%

Contractual Services 15,600.0        10,602.4           68.0%

Permanent Improvements 75.0               259.9                346.5%

Equipment/Library Books 100.0             50.7                  50.7%

Telecommunications 90.0               48.8                  54.2%

Awards/Grants/Matching 1,300.0          1,111.9             0.0%

Other (Cost of sales, principal & 10,000.0        9,658.1             96.6%

interest payments on outstanding bonds,

transfers to reserves, etc) 0.0%

   Total Expenditures 36,155.0 $      29,771.4 $        82.3%

(Dollars in Thousands)

Quarter Ended

06/30/21

Fiscal Year 2021 Auxiliary Facilities System Expenditures
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		Fiscal Year 2021 Auxiliary Facilities System Expenditures

		(Dollars in Thousands)

										Quarter Ended

										06/30/21

														Percent of

						Budget				Expenditures				Budget



		Personnel Services				$   8,461.9				$   7,743.7				91.5%

		Unemp/FICA/Medicare/Retirement				120.6				(0.6)				-0.5%

		Commodities				300.0				251.4				83.8%

		Operation of Automotive Equipment				70.0				45.1				64.4%

		Travel				37.5				- 0				0.0%

		Contractual Services				15,600.0				10,602.4				68.0%

		Permanent Improvements				75.0				259.9				346.5%

		Equipment/Library Books				100.0				50.7				50.7%

		Telecommunications				90.0				48.8				54.2%

		Awards/Grants/Matching				1,300.0				1,111.9				0.0%

		Other (Cost of sales, principal &				10,000.0				9,658.1				96.6%

		interest payments on outstanding bonds,

		transfers to reserves, etc)												0.0%

		   Total Expenditures				$   36,155.0				$   29,771.4				82.3%
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Auxiliary Facilities   

Income Fund System (Restricted) 

Cash balance July 1, 2020 3,462,073 $               25,244,923 $                    

Cash Inflows

Tuition, Fee, & Other unrestricted receipts 39,486,520                25,939,015                       

State appropriations 64,386,607                -                                     

Total Cash Inflows  103,873,126              25,939,015                       

Cash Outflows

Payroll (75,147,465)               (7,716,704)                        

Goods, Services, & Other cash outflows  (23,835,390)               (22,279,228)                      

Total Cash Outflows (98,982,855)               (29,995,932)                      

Net Increase (decrease) in cash  4,890,271                  (4,056,917)                        

Cash balance June 30, 2021 8,352,344 $               21,188,006 $                    

Cash Flow for Quarter Ended June 30
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Table 1

Budget and Financial Data for Quarter Ended June 30

Appropriated 

Educational Assistance and Income Fund Combined

Revenue through June 30

FY21

Budget FY21 FY20

Appropriated Funds

Revenue

State Appropriations 49,588,000 $     49,588,000 $     49,588,000 $    

Assessed Tuition 47,205,700        46,391,648        47,633,117       

Interest 50,000                13,896                92,955               

Other 1,864,100           6,962,376           2,661,591          

   Total Revenue 98,707,800 $     102,955,920 $   99,975,663 $    

Expenditures through June 30

Expenditures

Personnel Services 76,500,000 $     73,918,942 $     75,358,408 $    

CMS Health Insurance 1,944,800           1,944,800           1,944,800          

FICA/Medicare 1,200,000           1,157,850           1,121,417          

Commodities 1,577,500           1,178,434           643,352             

Operation of Automotive Equipment 150,000              109,417              110,224             

Travel 400,000              22,202                134,571             

Contractual Services 10,487,700        10,027,965        8,345,782          

Permanent Improvements 200,000              38,952                28,527               

Equipment/Library Books 2,200,000           1,884,307           1,333,649          

Telecommunications 390,000              215,558              222,544             

Awards/Grants/Matching 11,450,000        12,081,137        8,240,795          

   Total Expenditures 106,500,000 $   102,579,564 $   97,484,069 $    
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Table 1a

Budget and Financial Data for Quarter Ended June 30

Educational Assistance Fund

Revenue through June 30

FY21

Budget FY21 FY20

Appropriated Funds

     General Revenue Fund

Revenue

State Appropriations 49,588,000 $     49,588,000 $     49,588,000 $    

   Total Revenue 49,588,000 $     49,588,000 $     49,588,000 $    

Expenditures through June 30

FY21

Budget FY21 FY20

Expenditures

Personnel Services 46,843,200 $     44,870,314 $     44,564,271 $    

CMS Health Insurance 1,944,800           1,944,800           1,944,800          

FICA/Medicare 800,000              609,959              603,625             

Commodities -                           59,207                92,179               

Operation of Automotive Equipment -                           -                           16,643               

Travel -                           -                           -                          

Contractual Services -                           1,974,725           2,199,444          

Permanent Improvements -                           -                           -                          

Equipment/Library Books -                           -                           -                          

Telecommunications -                           128,995              167,038             

Awards/Grants/Matching -                           -                           -                          

   Total Expenditures 49,588,000 $     49,588,000 $     49,588,000 $    
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Table 1b

Budget and Financial Data for Quarter Ended June 30

Income Fund

Revenue through June 30

FY21

Budget FY21 FY20

Appropriated Funds

     Income Fund

Revenue

Assessed Tuition 47,205,700 $     46,391,648 $     47,633,117 $    

Interest 50,000                13,896                92,955               

Other 1,864,100           6,962,376           2,661,591          

   Total Revenue 49,119,800 $     53,367,920 $     50,387,663 $    

Expenditures through June 30

FY21

Budget FY21 FY20

Expenditures

Personnel Services 29,656,800 $     29,048,628 $     30,794,137 $    

CMS Health Insurance -                           -                           -                          

Unemp/FICA/Medicare/Retirement 400,000              547,891              517,792             

Commodities 1,577,500           1,119,227           551,173             

Operation of Automotive Equipment 150,000              109,417              93,581               

Travel 400,000              22,202                134,571             

Contractual Services 10,487,700        8,053,240           6,146,338          

Permanent Improvements 200,000              38,952                28,527               

Equipment/Library Books 2,200,000           1,884,307           1,333,649          

Telecommunications 390,000              86,563                55,506               

Awards/Grants/Matching 11,450,000        12,081,137        8,240,795          

   Total Expenditures 56,912,000 $     52,991,564 $     47,896,069 $    
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Table 2

Budget and Financial Data for Quarter Ended June 30

Auxiliary Facilities System

Revenue through June 30

FY21

Budget FY21 FY20

Auxiliary Facilities System

Revenue

Assessed Room & Board 18,927,762 $  17,698,473 $  18,307,443 $ 

Sales 2,749,300        2,208,729        2,505,247       

Assessed Student Fees 4,108,816        3,625,320        4,245,210       

Other 2,310,142        3,546,993        5,812,609       

   

   Total Revenue 28,096,020 $  27,079,515 $  30,870,509 $ 

Expenditures through June 30

FY21

Budget FY21 FY20

Expenditures

Personnel Services 8,461,900 $     7,743,661 $     7,800,200 $    

Unemp/FICA/Medicare/Retirement 120,600           (611)                 120,604          

Commodities 300,000           251,417           224,614          

Operation of Automotive Equipment 70,000             45,149             40,596            

Travel 37,500             -                        6,447               

Contractual Services 15,600,000      10,602,459      10,687,720     

Permanent Improvements 75,000             259,881           26,982            

Equipment 100,000           50,687             71,301            

Telecommunications 90,000             48,816             47,811            

Awards/Grants/Matching 1,300,000        1,111,881        967,830          

Other (cost of sales, principal & interest 

   payments on Outstanding Bonds, 

    transfers to reserves, etc)   10,000,000      9,658,093        4,878,717       

   Total Expenditures 36,155,000 $  29,771,433 $  24,872,822 $ 
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Percent of

Budget Revenue Budget

Assessed Tuition 47,205.7       46,391.7      98.3%

Interest 50.0               13.9             27.8%

Other 1,864.1         6,962.4        373.5%

     Total 49,119.8 $    53,368.0 $  108.6%

Fiscal Year 2021 Income Fund Revenue

(Dollars in Thousands)

Quarter Ended

 06/30/2021
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		Fiscal Year 2021 Income Fund Revenue

		(Dollars in Thousands)

										Quarter Ended

										 06/30/2021

														Percent of

						Budget				Revenue				Budget



		Assessed Tuition				47,205.7				46,391.7				98.3%

		Interest				50.0				13.9				27.8%

		Other				1,864.1				6,962.4				373.5%

		     Total				$   49,119.8				$   53,368.0				108.6%
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Percent of

Budget Expenditures Budget

Personnel Services 76,500.0 $    73,918.9 $    96.6%

CMS Health Insurance 1,944.8         1,944.8         100.0%

FICA/Medicare 1,200.0         1,157.9         96.5%

Commodities 1,577.5         1,178.4         74.7%

Operation of Automotive Equipment 150.0             109.4             72.9%

Travel 400.0             22.2               5.6%

Contractual Services 10,487.7       10,028.0       95.6%

Permanent Improvements 200.0             39.0               19.5%

Equipment/Library Books 2,200.0         1,884.3         85.7%

Telecommunications 390.0             215.6             55.3%

Awards/Grants/Matching 11,450.0       12,081.1       105.5%

Interest -                

Transfer to Equipment Reserve -                

Transfer to Deferred Maint. Reserve -                 -                 0.0%

   Total Expenditures 106,500.0 $  102,579.6 $  96.3%

Fiscal Year 2021 Appropriated Funds Expenditures

(Dollars in Thousands)

Quarter Ended

 06/30/2021
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		Fiscal Year 2021 Appropriated Funds Expenditures

		(Dollars in Thousands)

										Quarter Ended

										 06/30/2021

														Percent of

						Budget				Expenditures				Budget

		Personnel Services				$   76,500.0				$   73,918.9				96.6%

		CMS Health Insurance				1,944.8				1,944.8				100.0%

		FICA/Medicare				1,200.0				1,157.9				96.5%

		Commodities				1,577.5				1,178.4				74.7%

		Operation of Automotive Equipment				150.0				109.4				72.9%

		Travel				400.0				22.2				5.6%

		Contractual Services				10,487.7				10,028.0				95.6%

		Permanent Improvements				200.0				39.0				19.5%

		Equipment/Library Books				2,200.0				1,884.3				85.7%

		Telecommunications				390.0				215.6				55.3%

		Awards/Grants/Matching				11,450.0				12,081.1				105.5%

		Interest								- 0

		Transfer to Equipment Reserve								- 0

		Transfer to Deferred Maint. Reserve				- 0				- 0				0.0%

		   Total Expenditures				$   106,500.0				$   102,579.6				96.3%
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Revenue Expenditures Excess(Deficit)

FY 2012 71,077.5       68,590.2       2,487.3

FY 2013 72,144.1       71,161.3       982.8

FY 2014 73,329.0       73,168.4       160.6

FY 2015 75,673.5       74,870.2       803.3

FY 2016 74,640.7       105,207.8     (30,567.1)

FY 2017 69,739.1       52,875.8       16,863.3

FY2018 63,771.5       67,215.0       (3,443.5)

FY2019 56,607.5       62,642.8       (6,035.3)

FY2020 50,387.7       48,112.8       2,274.9

FY2021 53,367.9      52,991.6      376.3

Income Fund 

(Dollars in Thousands)


