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Michael is a Trusted Advisor with a proven track record of helping
companies improve their overall operations. His expertise includes
facility analysis and Supply Chain Systems. An energetic and
conscientious leader with a reputation for nurturing strong business
relationships built on trust and mutual understanding.

Michael leverages his 30 years of Supply Chain Expertise whereas a
Supply Chain Consultant he helped dozens of Fortune 500
Companies with their supply chain strategies. This combined with his
top leadership positions with Global Software Companies and Private
Equity firms allowed Michael to assist with due diligence, acquisitions,
roll-ups, and divestitures for both on-premise, hybrid, and Cloud
solutions.

Wohlwend has authored numerous articles for trade publications and
has presented more than 70 seminars and speeches at key industry
events. These events include Warehouse Education Research
Council (WERC), Council of Supply Chain Management
Professionals (CSCMP), ProMat, and Modex.

Michael invests his time by serving in non-profit organizations.
Michael served as an Executive Board Member of WERC from 2008
— 2014. In addition, he serves on the Executive Board of Gigi's
Playhouse Downs Syndrome Achievement Centers. His passion is to
help Gigi’s young adults get jobs!
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Experience:

- Alpine Supply Chain Solutions — Boutique Supply Chain
Consulting company focused on Warehousing, HR Solutions,
Strategic Planning, and Supply Chain Systems.

- Coupa — RVP Sales

- Iptor— COO & GM

- Infor — SVP Global Cloud Services

- SAP - VP of Midwest Services, Global Head of Cloud Services

- MANH - Alliances, Dir of RFID, Dir of Mid-Market, Sr. Dir of
National Accounts

- eSync — Practice Manager

- Catalyst - Alliances

- Tompkins — PM, PD, and then Sales Engineer

- TZA - Engineer

Area of Expertise:

- Storage Type Analysis — Identify the ideal size & quantity of the
forward pick and reserve storage locations

- Facility Design & Layout — Leveraging the STA and best practices
to design the optimal warehouse layout.

- Slotting Optimization — To minize pickers travel and
replenishments, locate items in the proper pick location.

- Move Plan & Relocation Services — To ensure the retrofit or
relocation has a detailed plan to allow the operation to function,
while installing equipment or moving.

- Strategic Master Plan — Evaluate the cost of doing nothing
compared to alternatives for Space, Equipment, Labor, & Control

- Supply Chain Systems Justification, Requirements Definition,
Selection, and Implementation Support.

- Implementation Support
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