COAP Executive Board
Meeting Minutes
Tuesday, January 19, 2016; 9Am
Horrabin Hall 60

Attendees – Teresa Koltzenburg.  Dustin VanSloten, Margaret Taylor, Scott Harris, Becky Paulsen, Kellie Esters; QC – Audrey Adamson.  Absent - Gretchen Steil Weiss, Amanda Shoemaker, Angela Bonifas, Matt Bierman.

I. Approval of Minutes from December 15, 2015 Executive Board meeting – Approved (Paulsen, Esters)

II. Financial Report - Balance as of 12/31/15 - $1,811.15

III. New Employees 
December
i. Lawrence Pickett – Distance Ed Support

IV. Old Business  
Welcomed Kellie Esters who is the new Advancement & Public Services representative.
Received 2 applications for COAP professional development scholarships so far. Deadline is January 31.  Will choose recipient at next meeting.
Still considering professional development activities for spring.
Presidential evaluation will be requested by BOT at March meeting.

V. New Business
Discussed possibility of offering a book scholarship to COAP employee attending classes.  We will discuss further at future meetings.
Matt Bierman is the new executive liaison.  He was in meetings today, but will attend future meetings.

VI. Open Comments
Contract modification language was approved by BOT.
Special BOT meeting to be held on January 25 @ 10am in the Union Grand Ballroom.
[bookmark: _GoBack]	
VII. Meeting Schedule 

February 16, 2016 @ 9am
March 22, 2016 @ 9am – Quad Cities
April 19, 2016 @ 9am
May 4, 2016 @ 10am – Spring Meeting with the President in Union
May 17, 2016 @ 9am

VII.    	Adjourn (VanSloten, Harris) – 9:33am
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