COAP Executive Board
Meeting Minutes
Tuesday, October 20, 2015; 9Am
Horrabin Hall 60, Codec to Quad Cities

Attendees – Teresa Koltzenburg.  Dustin VanSloten, Margaret Taylor, Angela Bonifas, Amanda Shoemaker, Scott Harris, Becky Paulsen, and Julie DeWees.  Absent - Gretchen Steil Weiss, Audrey Adamson.
I. Approval of Minutes from September 22, 2015 Executive Board meeting – Approved (Paulsen, Shoemaker)

II. Financial Report - Balance as of 9/30/15 - $1,867.60

III. [bookmark: _GoBack]New Employees 
September
i. Kellie Esters – Foundation & Development
ii. Michael Sartorious – Internal Auditing

IV. Cabinet Update
President Thomas is in Springfield meeting with the top 4 leaders.  Last Thursday he met with the Governor.  All chancellors and presidents are going to Springfield together.
Julie is retiring at 12/31 and Matt Bierman will be the Interim Vice President for Administrative Services.  Re-opening the Director of Business Services position.

V. Old Business  
$100 for Justin Schuch professional development award has been submitted for payment.

VI. New Business
Big Pink Volleyball – CSEC and COAP having a team.
10/29 Open Forum with the President will be held in Union Capitol Rooms.
10/29 Blood Drive – COAP is partnering with CSEC on this event.
Professional Development ideas – Discussed possibly offering a paint and sip event maybe in January or February.  Will contact Art Department to see if they have any faculty/students who would want to do this.  Other suggestions were chair yoga and stress and relaxation sessions.
Stuff the Bus – Some boxes are in various buildings on campus.  Will place some COAP boxes in buildings where board members are located.
Spring events – Relay for Life again?  
Updated Promotional Structure document distributed via email.  Discuss this with Julie before she leaves and perhaps can pass along to new VP.
Advancement & Public Services representative – no volunteers yet.
COAP Employee Spotlight suggestions – Joe Roselieb for October, future possibilities: Jason Woods, Michelle Aurund, Krisit Mindrip.	
		
VII. Announcements/Comments
Google Apps for Education proposal was voted on and approved by taskforce.  Going to ITG council within 4 weeks.  Now is the time to submit questions and concerns.  Will request someone to come to fall membership meeting to discuss proposal.

VIII. Meeting Schedule 

November 17, 2015 @ 9am
December 15, 2015 @ 9am
January 19, 2016 @ 9am
February 16, 2016 @ 9am
March 22, 2016 @ 9am
April 19, 2016 @ 9am
May 4, 2016 @ 10am – Spring Meeting with the President in Union
May 17, 2016 @ 9am

IX. Adjourn (VanSloten, Bonifas) – 10:11am
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