COAP Executive Board
Meeting Minutes
Thursday, November 13, 2014; 10:00am
Sherman Hall 205

Attendees – Amanda Shoemaker, Margaret Taylor, Angela Bonifas, Dustin VanSloten, Scott Harris, Teresa Koltzenburg.  QC: Audrey Adamson.  Absent – Dana Moon, Julie DeWees, Mike Taylor, Becky Paulsen.
I. Approval of Minutes from October 9, 2014 Executive Board meeting and Fall meeting with President on October 28, 2014 – Approved (VanSloten, Bonifas)

II. Cabinet Update - None

III. Financial Report - Balance as of 10/31/14 - $1,685.60

IV. New Employees 
Belinda Adamson – Sponsored Projects

V. Old Business
Fall meeting with the President went fine.  Approximately 30 attended.
Grievance procedure – no updates.

VI. New Business
COAP contributions
i. A question was raised at the open forum regarding what contributions were being used for.  Currently they are only being used for EOY plaques.  It was suggested that the money be used for professional development scholarship(s).  The Executive Board decided to offer $100 in reimbursement per semester (Fall and Spring).  We also need to provide an accounting of what expenses are currently. 	Need to develop application process as well.  Audrey agreed to develop a form.  Will start in Spring and ask for additional donations from members at the same time.
[bookmark: _GoBack]COAP website
ii. Still need bios from some board members.  Need to add a page about COAP happenings and put Stuff the Bus picture, etc. on there.

VII. Committee Reports
Professional Development – February 11: Carrie Belsito from Marketing and Management department will present on Organizational Culture.  Still working with McDonough County Health Dept. on another topic.

Marketing/Outreach – Will meet soon and bring ideas to December meeting.  Helped with Stuff the Bus collection.  Possibly help Salvation Army with bell ringing?


VIII. Announcements/Comments 
Angela mentioned that there is a proposal going through IT Governance for implementing Google App for Education campus-wide. This would replace Zimbra, some uTech systems and would be in the Cloud.  Please send her any questions/concerns that she can bring up to the committee.

IX. Meeting Schedule
December 11, 2014
January 8, 2015
February 5, 2015*
March 12, 2015 @ Quad Cities campus
April 9, 2015
May 5, 2015 – Spring meeting with the President @ 10am in Union Capitol Rooms
May 14, 2015

*Meeting date was changed due to University closure on February 12.

X. Adjourn (Harris, Bonifas) at 10:47am.
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