COAP Executive Board
Meeting Minutes
Tuesday, April 19, 2016; 9Am
Horrabin Hall 60

Attendees –Teresa Koltzenburg, Amanda Shoemaker, Margaret Taylor, Dustin VanSloten, Angela Bonifas, Gretchen Steil Weiss, Scott Harris, Kellie Esters; Absent – Audrey Adamson, Becky Paulsen.

I. Approval of Minutes from March 22, 2016 Executive Board meeting – Approved (Shoemaker, Bonifas)

II. Financial Report - Balance as of 3/31/16 - $1,835.15

III. New Employees 
March - none

IV. Cabinet Update
Matt Bierman updated the board on the following:
i. No changes with the state budget impasse.  Bierman & President Thomas were in Springfield last night and will be testifying next Thursday.
ii. 110 layoffs announced (109 civil service, 1 COAP).  Notifications are being made in person.
iii. Special BOT meeting being held on 4/20 to seek approval to use restricted funds once auxiliary funds are exhausted.  Will break bond covenants as a result.  Exploring options with Foundation related to using their funds.
iv. [bookmark: _GoBack]Fall Enrollment:  Initial numbers are down, but still early to have a true picture.  Summer school numbers are down.  Returning housing numbers are down about 290 at this point.  Registration is low as students/parents are waiting it out to see if there will be state support.
v. There is a tentative agreement with UPI for FY17.  Membership still needs to vote on:
1. Give up 1% increase in FY17
2. 3% salary deferral in FY17 & FY18.  If triggers are met, they could get the deferral back in FY18.
vi. Should we not see a comprehensive budget by 5/31, there will be further personnel budget implications for FY17.  Will be spread out over the year (probably a similar number of days furlough/reduction as FY16).
vii. Meeting to discuss what changes can be made, what things can be done differently, shrink offerings, etc.
viii. Memorial tree planting coming up.
ix. Higgins, East Village & Lamoine demolition has been granted a 90-day extension, which will be up in June.
x. Bleacher replacement in Western Hall is moving forward.

V. Old Business  
i. Faculty Senate
1. Have not approached them yet.  Teresa will speak with Pynes informally.

VI. New Business
Employee of the Year 	
i. 5 nominees (Jessica Butcher, Paul Plagenz, Tracy Scott, Darcie Shinberger, Dawn Sweet)
ii. Discussion/evaluation ensued.  Vote taken by secret ballot.  Tracy Scott selected to receive EOY award.

VII. Officers FY17
President – Dustin VanSloten
Vice President – Vacant
Secretary/Treasurer – Vacant
Representatives for the following areas:
i. Academic Services
ii. Administrative Services
iii. Quad Cities
	
VIII. Meeting Schedule 

May 12, 2016 @ 10am – Spring Meeting with the President in Union
May 17, 2016 @ 9am

VII.    	Adjourn (Shoemaker, Esters) – 10:30am
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