COAP Executive Board
Meeting Minutes
[bookmark: _GoBack]Thursday, August 10, 2017; 2:30PM
Horrabin Hall 60/QC  1420

Attendees – Dustin VanSloten, Margaret Taylor, Audrey Adamson, Angela Bonifas, Thomas Oliver Rosner.  Absent – Jennifer Grimm, Bridget McCormick, Cindy Lotz.
I. Approval of Minutes from May 11, 2017 Executive Board meeting – Approved (VanSloten, Bonifas).

II. Financial Report - Balance as of 7/31/17 - $1,967.23

III. Liaison Report – Matt Bierman
Cash Flow Update
i. Still facing challenges with budget, but are optimistic.  Have received part of the FY17 allocation ($6.8 million, owed $13.3 million) and received all of MAP.  Likely won’t see the remaining $13.3 million soon.  Received $3.5 million in FY18 appropriation.  No concerns about getting to fall tuition payment time.  Need more cash flow in fall semester, but don’t foresee it being a problem.
Budget
ii. FY18 appropriation down 10% or approximately $5 million.  Projected to be down about $10 - $12 million in revenue for FY18.  Continuing to cut expenses and participate in furloughs.
iii. Holding on filling some positions.  Moving on critical positions (Director of HR, Director of Facilities Mgmt, Budget Director, etc.).
iv. Still in negotiations with faculty and other units.  Most agreements are expired at this point.
v. Most spending restrictions will remain in effect.  Hope to get back to 30-day payments to vendors.  Loading budgets at 75% of appropriation amount.
vi. Furlough of 8 days amounts to about 3% of a COAP member’s salary.  Faculty are operating under a 3% reduction so there is some equity amongst the groups in FY17 & FY18.
vii. Pension cost shift to universities.  Will be responsible for anyone’s pension that is in excess of $179,000 (Governor’s salary).  Create tier III and anyone hired after 7/1/17 the university is responsible for all of the employer’s portion of the pension.  If whole liability shifted now, it would be $8-$10 million additional expense per year.
General Campus
viii. Energy Load Shed – turn off all computers each night.  Lights off, etc.  In order to apply for certain grants, campus needs to be under 10w of power.  Also lock in energy purchase based on highest day’s usage.

IV. New Employees 
ROCIO AYARD OCHOA Multicultural Center 202 Casa Latina
JAMES D. BAKER Stipes Hall 126 Univ Tech - User Support Serv
MEGAN M. CARNEY Tanner Hall UH and DS - Residence Halls
DAKOTA L. FIELDS Washington Hall UH and DS - Administrative
ANDREW J. HAUGEN Thompson Hall APT B UH and DS - Administrative
JALYN M. JONES Olson Hall APT 1 UH and DS - Administrative
JAILYN M. STEVENSON Henninger Hall APT A UH and DS - Administrative

V. New Business
COAP 2017-2018 Board
i. Open positions:
1. Vice President (3 year term)
2. Advancement & Public Services representative (2 year term)
Meeting Schedule:
ii. New time will be on the second Thursday of the month @ @2:30pm.
iii. March 8th meeting tentatively in the Quad Cities.  
iv. October 12th is fall meeting with President and Executive Board so will try to combine the meeting times.
FY17 Review
v. Fundraising request was good, even though not lucrative.
FY18 Goals
vi. Subcommittees
1. Advocacy – focus on this 
2. Fundraising?
3. Mentor Program
4. Professional Development?
Professional Development scholarship - Fall FY18
vii. Discussed any form changes needed
viii. Due date will be the end of August.  Send out email to membership this week.
Photo submissions for website updates
COAP Employee Spotlight
ix. Discussed if this should be continued or not.
x. Suggestions for employees to highlight.

VI. Announcements/Comments
University Assembly – Thursday, August 17th at 10am in Western Hall.  Live Stream as well.  All employees encouraged to attend.  This will be the state of the University address.
Founders Day will be different this year.  More information to be released soon.

VII. Adjourn (VanSloten, Bonifas) – 3:13pm

Meeting Schedule:

September 14, 2017 


October 12, 2017 @ 10am Fall Open Forum w/President & Executive Board
November 9, 2017
December 14, 2017
January 11, 2017
February 8, 2017
March 8, 2017
April 12, 2017
May 10, 2017
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