COAP Executive Board
Meeting Minutes
Thursday, September 11, 2014; 10:00am
Sherman Hall 205

Attendees – Amanda Shoemaker, Margaret Taylor, Angela Bonifas, Dustin VanSloten, Julie DeWees, Scott Harris, Mike Taylor.  Absent: Audrey Adamson, Dana Moon, Teresa Koltzenburg, Becky Paulsen.
I. Guest Speaker – Dr. Jack Thomas – Presidential Initiatives
Discussed Presidential Initiatives for the Academic Year 2014-2015
i. Highlighted Academic Programs, Facilities, Enrollment, Alumni Relations and Development, Governmental Relations, Outreach and Communication, Campus Collaboration, Professional Development and Committee developments.

II. Approval of Minutes from August 15, 2014 Executive Board meeting – Approved (Bonifas, VanSloten)

III. Cabinet Update
10th day numbers just came out.  Retention at 72%.  Students are representing 57 different countries.  Actual enrollment is very close to projections.
President is starting a staff roundtable and is searching for representatives who have constructive ideas on how to do things better (i.e. retention, etc.)
Promotional Structure report has not gone to the Leadership team yet.

IV. Financial Report - Balance as of 8/31/14 - $1,586.60

V. New Employees
Greg Boidy – University Technology
Joe Butcher – uTech Computer Store
Jerone Lester – UHDS
Janiece Shoemaker-Galloway – University Technology

VI. Old Business
Fall meeting with the President is October 28 @ 10am in Union Capitol Rooms.
Spring meeting with the President is May 5, 2015 @ 10am in Union Capitol Rooms.

VII. New Business
COAP Employee Orientation		
i. Only one person attended.  The orientation was only for Student Services division employees.
ii. 90 minutes was too long.  Is there a need and if so, how can we reach more employees?  Discussed and decided that we should shorten the presentation and open up to all COAP members.
Presidential Evaluation
iii. Will be coming up in spring.  Decided to use the same process again (Qualtrix) and CITR will send out the survey.
EOY guidelines
iv. Received negative feedback last year.
v. Develop guidelines/rubric for selection; looked at civil service process.  Need to match questions asked on nomination form to ranking rubric.
vi. Board members will review the current COAP process/forms and will provide feedback and suggestions for new application and selection rubric.

VIII. Committee Reports
Professional Development – Meet in a few weeks to determine speakers for the upcoming year.
Marketing/Outreach – No report given.  Will have an update at the next meeting.

IX. Announcements/Comments 
Town and Gown will be held September 25th at The Forum.

X. Meeting Schedule
October 9, 2014
October 28, 2014 – Fall meeting with the President @10am in Union Capitol Rooms
November 13, 2014
December 11, 2014
January 8, 2015
February 5, 2015*
March 12, 2015
April 9, 2015
May 5, 2015 – Spring meeting with the President @ 10am in Union Capitol Rooms
May 14, 2015

*Meeting date was changed due to University closure on February 12.

XI. Adjourn (VanSloten, Bonifas) – 10:58a.m.
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