[bookmark: _gjdgxs]COAP Executive Board Minutes
Thursday, December 14, 2017
2:30-4 p.m.
Horrabin 60/ QC 2203

Present: Audrey Adamson, Thomas Rosner, Margaret Taylor, Dustin VanSloten, Matt Bierman. Absent: Angela Bonifas, Laura Caldwell, Bridget McCormick, Jennifer Grimm.
 
Approval of minutes from November Meeting.  Approved (Rosner, VanSloten)
Financial Report - Balance at 11/30/17 - $2,018.57.  Approved (Rosner, VanSloten)
Liaison Report - Matt Bierman
· Cash flow is in good shape compared to previous years.  Received $6.5 million in MAP funding for Fall 2017.  State continues to stick to their schedule of payments.
· Admissions is trying a lot of different strategies to recruit students.  Seth and Ron could come discuss these to COAP?  Regional area is a big focus.
· Negotiations continue with various campus groups.  UPI held “silent rally” in Sherman Hall on December 14.  Mediation meetings continue.  Making slow progress.
· Higher Learning Commission asked WIU to respond about financial crisis.  Report has been submitted to them.
· Board of Trustees meeting on December 15.  Will discuss FOP contract and reduction in tuition for active military (mostly online students).
· Cindy Lotz was named Human Resources Director.  Last Facilities Management candidates were on campus on December 14.  Budget Director announcement will be made at BOT meeting.
· Furlough day buyback program (SURS) not offered this year, yet.  Might help to contact local representative or senator and ask if they would support WIU employees regarding this issue.
New Employees 
November
JACOB RICHARD BUHS Morgan Hall 107 Univ Tech - User Support Serv
                	 
Old Business
1. Executive board update
a. Still in need of VP and Advancement and Public Services rep
b. Plan for next year board positions
2. Professional Development 
a. Professional Development Day - December 1st - Dustin and Audrey presented. If do this again, will rename session title.
3. COAP Employee Spotlight
a. Lisa Melz-Jennings - up on Beyond the Belltower.  Had some issues with blog site.
4. Proposed By-Law changes 
a. Delayed email with google group switch - wait till new year to send out
5. COAP Member Survey (on team drive)
a. Google form
b. Distribution timeline - now or after break?  Best to distribute after break so it doesn’t get lost in the many emails received during that time.
6. Mentor event ideas
a. Turn Spring forum into a mentor/networking activity.  April 26.

New Business
1. BOT Meeting - Friday, 12/15, COAP report submitted
2. Professional Development Scholarship
a. Due January 31st, email went out this week
3. Spring forum with President Thomas
a. April 26th at 10 AM

Area Reports

COAP Meetings
January 11 (Audrey CODEC), February 8, March 8 (QC?), April 12, May 10 

Adjourn @ 3:02pm (Rosner, VanSloten)
