COAP Fall Meeting with the President
Meeting Minutes
Thursday, October 29, 2015; 10am
Wiu Union Capitol Rooms and QC Riverfront

Attendees – Open meeting with COAP employees
I. Welcome
Teresa Koltzenburg, COAP President, welcomed all attendees

II. Financial Report - Balance as of 9/30 - $1,867.60

III. Guest – President Dr. Jack Thomas
Pre	sident mentioned that there have been several correspondences sent to the campus community regarding state budget and what WIU is doing in response to no budget.  He tries to update the campus community as they find out things, want to be transparent.
President met with legislators last Tuesday and with the Governor last Thursday.  Expect to get a budget in early 2016 but will likely have the $10 million cut included.
President agrees with Mayor Inman in that “So goes Western, So goes Macomb.”
WIU leadership needs everyone’s feedback so that they can make the best, informed decisions.  If changes need to be negotiated with the various bargaining groups on campus then that will be done.

IV. Guest – Provost Kathy Neumann
WIU has to move on with plans as we are already half-way through the fall semester.
FY16
i. Cash flow is a serious concern.  Will be fine through Spring 2016.
ii. Cut off all non-essential travel.  State budget may ease some of this.
Matt Bierman – Budget Director 
iii. State of Illinois is experiencing cash flow issues.  Anticipate a $6 billion shortage for FY16.  $8 billion in arrears anticipated at 12/31.
iv. WIU will continue on with Spring semester as usual.  Will exhaust all resources to do so.
v. Need the state to pay its bills more quickly.  Downgraded bond rating has no financial impact on WIU.  Only a confidence issue.
FY 17
vi. Reshape and refocus – need to determine where to invest and where  to pull back.
vii. Keep tuition affordable for student to attend.  Taskforce to address this issue and possibly reduce tuition rates.
viii. Lower enrollment figures
ix. Reduced funding from State
x. Opportunities
1. Across the board pay reduction
2. Furlough days (maybe graduated scale)
3. Graduated pay reduction by income level
4. Selective reductions/areas/programs
5. Some combination of the above methods
xi. Goal is a stronger, more efficient institution

QUESTIONS/COMMENTS from Audience
xii. Will people close to retirement have the information that they need to make informed decisions?
1. Looking into early retirement incentives and if that is even a possibility.  Hope to have information ASAP so people can make decisions.
xiii. Will summer school be affected?
1. No plans at this time to change anything.  Summer school doesn’t make any money, but it doesn’t lose money either.
xiv. Will we cover MAP grants in Spring?
1. Will cover for Spring.  Costs $6 million per semester.
xv. Is there collaboration between institutions to coordinate cuts.  Maybe we should coordinate as a state?
1. A few conversations with IBHE.  Not in depth yet.
xvi. Any consideration of requiring furlough days when less disruptive for everyone?
1. Yes, want to use at the optimal time.
xvii. Why are we increasing limits on contracts and p-card purchases to $5,000 as per email?
1. Matt Bierman responded that this is not intended to encourage any department to spend more.  It is to make it easier when you do have to spend.  It is a process improvement.
xviii. Do you see any changes in benefits occurring?
1. CMS handles all of the benefits and they are waiting on their budget as well so we cannot predict.
xix. Shouldn’t we be considering expanding distance education and offering more degrees online?
1. Continuing to expand unique online offerings.  Pilot with hybrid method this fall in MBA & CSP programs.  Very successful thus far.  We do need to get more online programs developed.  Can grow this area and will need to invest in it.
xx. Fire Science program is growing but classes get cut because of class sizes considered to be too small.  Can this be changed?
1. Class sizes are contractually driven.  Would have to revisit at negotiation time.
xxi. If there are furlough days that need to be taken, how will they be picked?
1. Still under discussion as to how this might be implemented.
xxii. If there are layoffs, will there be a rehire offer after an amount of time?
1. Yes, It is laid out for bargaining groups already.
2. There is not a lot of language about recall related to non-bargaining groups.  There is discussion to add this language for all constituency groups.  Rica Calhoun is working on this.
xxiii. When can we expect the survey of options to be distributed to the campus community?  What will the turn around time be?
1. Ready to go now, just need approval to send it out.  Need to discuss with negotiated groups before it is sent out.

Contact Dr. Thomas with any questions, concerns and suggestions.  Don’t panic in unsure times.  Tell everyone we are not closing for Spring.  We are still registering, graduating and recruiting students.

V. IT Governance #42 Google Apps for Education proposal
Taskforce recommended moving from Zimbra to Google Apps for Education.  Chad Hankins and Matt Mencel requested questions from the group:
i. International email available?  	
1. Will need to check with provider
ii. FOIA
1. Need to research
iii. Demographics of survey results (open to faculty, staff and students)
1. Demographic data was regretfully not captured.
iv. What is the reasoning to move to new tool?
1. Will save money through hardware, labor and licensing costs.  Estimated at atleast $50K-$70K savings per year.
v. Will we have access to old emails?
1. Old mail will be migrated.  Each employee will get atleast 1TB of storage space.
vi. What if we already have a personal gmail and don’t want them to get confused?
1. Gmail separates the accounts.  You can use two different browsers or switch between accounts.
vii. Will this eliminate the Barracuda spam filter, which costs about $15K per year?
1. It might eliminate it.  Not sure right now.
viii. Functionality comparison of the 3 systems (Zimbra, Google, Office365) was not provided.  Only comparison of 2.
ix. Will calendaring be similar to Zimbra?
1. Will be similar with a different interface
x. How long would this take to implement if decided to change?
1. 6 months for full migration
Provide more feedback and questions on the ITG website or email a committee member.

VI. Title IX Presentation – Tami McCoy (EOA)
Signed in 1972.  Requires timely investigation and resolution.
Will receive information in February regarding the training.
Andrea Henderson is the Coordinator for WIU.
Responsible employees – anything that involves discrimination
i. Can report in many different ways.

VII. Old Business
Fall 2015 Professional Development Scholarship winner
i. Justin Schuch – Assistant Director of Residence Life for Leadership Development was recipient.

VIII. New Business 
Spring 2016 Professional Development scholarship applications
i. Due January 31.  Reminders will be emailed in early December and early January.
Employee of the Year
ii. Call for nominations will be sent out in mid-January with a submission deadline of April 1.
Spring meeting with the President will be May 4, 2016 @ 10am.
COAP Executive Board positions available for 2016-2017
iii. Vice President (3 year term)
iv. Secretary/Treasurer (1 year term)
v. Academic Services (2 year term)
vi. Administrative Services (2 year term)
vii. Advancement & Public Services (2 year term)
viii. WIU – Quad Cities (2 year term)
Introduction of 2015-2016 Executive Committee
Professional Development sub-committee for COAP
ix. Any interest in chairing?  Please contact COAP.
Steering committee for HLC Persistence and Completion Academy
x. Any membership interest in serving on committee?
University Theme Committee
xi. Any membership interest in serving on the committee?

IX. Announcements/Questions
Ethics training due October 30.  
Stuff the Bus – November 4.

X. [bookmark: _GoBack]Adjourn 
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