FY15 Planning and Accomplishment Guidelines
Western Illinois University

Department of Health Sciences and Social Work


Respond to the following questions in ten to fifteen pages.  Attach appendices with supporting documentation where appropriate.  Please be sure to prepare responses that address Western Illinois University-Macomb and Western Illinois University-Quad Cities as appropriate. 

Current Year
Fiscal Year 2015

I.	Accomplishments and Productivity for FY15

A.	Give a brief review of the division’s goals and objectives for FY15.
· Continue to review and update departmental policies.
· Develop mission and vision statements for the newly merged department.
· Continue to develop, revise and implement the departmental marketing, recruitment, and retention plans to increase enrollment and increase positive visibility of the department.
· Continue the process of self-study for reaffirmation of accreditation by the Council on Social Work Education (CSWE), including revising syllabi to reflect core competencies, implementation of new assessment tools, and creating a draft of the self-study. The site visit is scheduled for 2016.
· Continue to promote research and professional development of faculty through support of faculty travel and funding of scholarly projects.
· Continue to refine the curricula for the graduate and undergraduate programs, including implementation of the Bachelor of Social Work (BSW) curriculum that better meets the CSWE accreditation standards and connect content to assessment materials.
· Continue to review and refine the assessment plans for graduate and undergraduate Health Sciences courses.
· Engagement of a Social Work Advisory Committee that includes alumni, community members, Social Work agencies to address and assist in providing guidance for program revisions, which will allow graduates to better meet the needs of future employers.
· Develop an advisory committee to assist Health Sciences faculty with updating and revising the curriculum.
B.	List the most important divisional accomplishments for FY15 and document how these accomplishments support the goals and objectives of the University, including specific Strategic Plan accomplishments. 
1.	Enhanced Culture for Teaching and Learning
a.	Maintain rigor and high academic standards
· The Department of Health Sciences and Social Work continues to promote and maintain high academic standards for students and faculty.
· Faculty provide constructive feedback on course assignments, including practicums and internships.
· Dr. Gebrewold provides field education opportunities for students by accompanying them on site visits to NTN Bower, which enhances their educational experiences and provides exposure to the field.
· Faculty continue to provide field experiences at various locations to enhance the educational opportunities for students.
· Curriculum is reviewed and revised based on feedback received via student evaluations, program assessment data and input from agencies and organizations in the field. 
· Academic rigor is demonstrated through requirements of formal essays, reports, and presentations.
· Minimum grade point averages were established and are adhered to for the major fields of study and overall university GPAs. 
· Writing in the Discipline (WID) courses are offered in each major in the department. 
· High-performing students are invited to join the local chapter of the national Phi Alpha social work honor society.
b.	Support for Quad Cities Riverfront campus
· The department continues to offer graduate courses in the Quad Cities via POLYCOM for the Master in Health Sciences degree.
· Online courses are offered to those interested in obtaining a Post-Baccalaureate Certificate in Health Services Administration.
c.	Support for the enhanced scholarship model
· 
d.	Continued focus on the expanded scope of the Centennial Honors College
· Students continue to complete in-class honor’s projects with faculty in the department. Eight in-class honors projects were completed this year: one (1) in Emergency Management (Dr. Urby), four (4) in Social Work (Dr. Berglund, Prof. Orwig, Prof. Zellmann and Carrie Depoy), two (2) in Health Sciences/Public Health and one (1 )in Health Services Management (Dr. Bezold).  
· Dr. Gebrewold also developed and taught a new course (GH 299) during the Fall 2014 semester.
· Dr. Gebrewold was also selected to serve on the Honors Council by the Faculty Senate. 
· Dr. Gebrewold coordinated an educational field trip for students from the Centennial Honors College to New York to visit the United Nations and UNICEF,  during the Fall 2014 semester. 
· Dr. Gebrewold was appointed as a member of the College Scholar Committee as a representative for the Centennial Honors College. 
· Dr. Allwardt and Dr. Johnson are Honors College diplomats for Social Work and Health Sciences, respectively.
· Four (4) faculty members (Judy Berglund, Fetene Gebrewold, Lorette Oden, and Karen Zellmann) were invited to participate as an interviewer for Centennial and President’s Scholarship Interview Day during the Fall 2014 semester. 
e.	Increase focus on internships and service learning opportunities
· The department continues to seek and build relationships with various organizations, social service agencies, potential site supervisors and field instructors to assist students in successfully obtaining and completing internships/practicums. 
· All BSW students are required to complete 100 hours of service prior to being admitted into the Social Work major, 25 hours in SW 100, 30 hours in SW 425, and 450 hours during the practicum field placement.
f.     Support undergraduate and graduate research opportunities
· Students are encouraged to participate in Undergraduate Research Day and the Graduate Research Conference. 
· Dr. Mei Wen advised two (2) graduate students on projects, which were presented at the Spring 2014 Graduate Research Conference, which was held on February 7, 2014.
· One (1) of the Health Sciences graduate students, who Dr. Wen advised, Bawk Mai Aung, won first place for the research posters. 
· Students are also encouraged to submit research abstracts for consideration as conference presentations. 
· Dr. Bezold and three (3) graduate students completed presentations and presented at state and national conferences. 
· A major comprehensive Department of Justice grant was submitted in April 2014 by Dr. Bezold; Amy Smart, a Health Sciences graduate student; and other co-authors.
· Emergency Management students have hosted various speakers from the field of emergency management.
· Emergency Management students have participated in response and recovery efforts following natural disasters in Illinois, which have led to exposure in various media outlets.
g.	Support special program for women in the sciences and government
· Not applicable.
h.	Support scholarly/professional activity
· Faculty continue to apply for the Dean’s Travel Awards and the Provost Travel Awards.
· The department was also given permission in Fall 2014 to grant $200 travel awards to Unit A faculty for those presenting at professional conferences.
2.	Fiscal Responsibility and Accountability
a.	Identify further costs savings to meet challenges in the FY16 budget
· The department is carefully monitoring spending for office supplies and other items, as needed by the faculty and staff. 
· The department also seeks Vice President approval per protocol prior to spending for specified items.
b.	Identify alternative funding sources
· The COEHS Dean’s Office provides 50% of the cost for CSWE annual membership fee. 
· Donations made to the Foundation accounts serves as alternative funding sources.
c.	Develop college priorities in fundraising
· Not applicable.
3.	Enhance Academic Affairs Role in Enrollment Management and Student Success
a.	Implement undergraduate, graduate, and international recruitment plans for each department/school
· The department has created an Ad Hoc Marketing and Recruitment committee to continue to review, and begin to implement the department’s  recruitment plan, which was developed during the Fall 2013 semester.  
· The recruitment plan includes contacting regional community colleges and high schools, sending follow-up letters to prospective students, and involving current students in recruitment and retention efforts. 
· Faculty members also voluntarily telephone students accepted into the university with a major in Pre-Social Work. 
· Health Sciences faculty also make contact with students who are accepted or transfer into majors in Health Sciences via telephone or email. 
· The Marketing and Recruitment Committee is also assisting with the development of a marketing plan for the department, to include international and domestic graduate and undergraduate students. 
· Dr. Allwardt is a guest speaker for the SW 100 class at Illinois Central College in Peoria each semester.
· Students undertake active roles in different venues to assist with recruitment.
· Dr. Bezold is the founding faculty advisor for a new student organization, Future Healthcare Professionals.
b.	Continue to expand Distance Learning opportunities
· The department has online course offerings, which are provided during each semester, including the summer session.
·  Faculty also provide online  instruction to students in the General Studies program.
c.	Provide opportunities for non-degree seeking students
· Students can enroll in minors in Community Health, Emergency Management, Health Services Management, and Occupational Safety. 
· Graduate students can also elect to enroll in the Post-Baccalaureate Certificate in Health Services Administration program.
· In Social Work, there are limited opportunities for non-degree seeking students. The program offers elective courses, that may be of interest to those not enrolled in the BSW program. 
· The Social Work student organizations also often engage in regional and community-based volunteer activities, which are open to students in any major.
d.	Maintain participation in the Building Connections mentoring program
· Two (2) faculty members were active in the Building Connections Mentorship program, Dr. Jeanne Clerc and Dr. Heriberto Urby, Jr.
e.	Review effectiveness of the revised FYE program
· Not applicable.
f.	Implement enhanced campus-wide advising procedures
· Not applicable.
g.	Enhance access, equity, and multicultural initiatives for entire campus community
· Dr. Gebrewold has been appointed to serve on the Senate Council for International Education (CIE) as a COEHS representative.
· Dr. Bezold arranged a lecture from Dr. Georges Benjamin, the Executive Director of the American Public Health Association.
· Dr. Lorette Oden is the Chairperson for the WIU Minority Health Month Planning Committee. 
· Dr. Bezold, Instructor Joanna Graham, Dr. Marchand, and Dr. Wen have participated as members of the Minority Health Month Planning Committee. 
· Instructor Joanna Graham, Dr. Marchand and Dr. Wen also conducted individual presentations as part of the programming for Minority Health Month. 
· Dr. Marchand also initiated contact with and invited the first Native American/First Nations speaker, Dr. Alma McDonald, from the Mohawk Turtle Clan to be the Keynote Speaker for Minority Health Month (April 30, 2014). 
· Faculty members also participated in the annual Dealing with Differences Institute. 
· Social Work faculty coordinated  speakers and panel members for “Living in Rural America: Perspectives from Islamic Culture” for the Social Work Connections Series.
4.	Focus on International Recruiting and Education Opportunities
a.	Increase the number of international students
· The BSW program prepares students to be licensed in the United States, therefore there are limited opportunities to attract international students to the BSW program. 
· Each Spring semester in SW 315 (Practice I), students are paired with an international student to complete an ethnographic interview.
· Most of the international students are in the graduate program. 
· There were 11 international graduate students from four (4) countries in the graduate program in Health Sciences. These students represented Nigeria (8), Nepal (1), India (1), and Myanmar (1).
b.	Increase number of study abroad participation and opportunities
· Not applicable.
c.	Develop academic partnerships with international institutions of higher learning
· Dr. Gebrewold has developed a Memorandum of Understanding with Ethiopia.
d.	Strengthen relationships with embassies and host countries
· Not applicable.
5.	Facilities Enhancement and Technology Support
a.	Support for the Center for Performing Arts
· Not applicable.
b.	Renewed funding for classroom renovation
· Stipes Hall 213 was renovated with new technology including whiteboards, computer, projector, and large screen television. 
· Stipes Hall 213 is consistently being utilized by faculty and students for instructional purposes and as a meeting room for student organizations and other meetings. 
· Equipment has been purchased for Stipes Hall 218 and the room is on the list of rooms to be upgraded.
c.	Support major capital budget initiatives
· Not applicable.
d.	Continue to facilitate the University Technology consolidation and support uTech initiatives
· Not applicable.
C.	Indicate measures of productivity by which the unit’s successes can be illustrated.
· Increased enrollment numbers in majors in the department.
· Increase in faculty scholarly and professional activities.
· Faculty receiving high student evaluation scores.
· Improved student performance data (assessment of learning outcomes).
· Students selecting majors in this department as their first choice.
· Department building and maintaining positive professional relationships within the Macomb and surrounding communities.
D.	Describe how the division used any of the following categories of funds to enhance accomplishments and productivity:
1.	Western Illinois Foundation funds
· Purchased items for the Social Work Fall Fair
· Purchased items for the Social Work End-of-Year Celebration (Practicums) and Health Sciences Internship Oral Presentations - attended by students and outside site supervisors and outside agency field instructors.
· Provided Nancy Coney Field Education Grant stipends to defray travel cost for students to travel to practicum sites.
· Supported annual department scholarships. 
· Supported student travel to professional conferences to conduct presentations.
· Paid National Association of Student Workers (NASW) annual dues.
· Supported student organizations.
· Purchased items for the Social Work Learning Plan Workshop for outside field instructors.
· Phone-A-Thon charges.
· Departmental promotional items.
2.	Funds available due to vacant positions or dollars saved through hiring of new personnel at whatever level those funds reside
· Not applicable.
3.	Grants, contracts or local funds
· Provided partial support for services for the department’s Xerox copier.
4.	Internal Reallocations: For reallocations over $20,000, identify the amount, area that was reallocated from, and the priority that funds supported.
· Not applicable.
5.	Other fund sources
· Not applicable.


E.	For the calendar year January 1, 2014, to December 31, 2014, provide the total number of scholarly/professional activities in your area for the following categories:

	BOOKS
	CHAPTERS /
MONOGRAPHS /
REFEREED
ARTICLES
	DOMESTIC/
INTERNATIONAL
CREATIVE
ACTIVITIES
	DOMESTIC/
INTERNATIONAL
CONFERENCE
PRESENTATIONS

	
	

	Dom.
	Int’l
	Dom.
	Int’l

	
	3
	1
	
	17
	




II.	Budget Enhancement Outcomes for FY15 

For each budget enhancement received in FY15—temporary or permanent—( i.e., 1% give back, end of year money) complete an accountability report form.  Be specific about approved productivity measures.

	Not applicable.


Budget Year
Fiscal Year 2016

III.	Major Objectives and Productivity Measures for FY16 

A.	List the most important goals and objectives the division will pursue in FY16, and how these actions will be measured/assessed.
· Successful Department Chairperson search. This will be measured with successfully interviewing and hiring, from a diverse pool of qualified candidates, a Department Chairperson for the Department of Health Sciences and Social Work.
· Successful hire of an Office Support Assistant to replace Nancy Thomson, one (1) of the Office Managers who retired in December 2014. This will be measured by hiring of a new Office Support Assistant.
· Completion of the merger of Health Sciences and Social Work. This will be measured by the production of documents from the Merger Committee that addresses various components of departmental criteria, policies, and procedures.
· Increase enrollment in the fields of study offered in the department. Success will be measured by an increase in the number of students applying to and being accepted into the majors, minors, and graduate program.
· Review and revise the department’s recruitment and marketing plan. This objective will be measured by the implementation of the plans and seeing an increase in course enrollments and the number of students who are interested in the programs offered in the department.
· Significant progress on the CSWE self-study document for Social Work reaffirmation. Success will be measured by the production of a significant draft of the self-study document.
· Collaboration with the Social Work Advisory Board. Success will be measured by the receipt of constructive feedback from the Advisory Board, with appropriate actions taken by the BSW program to improve the BSW curriculum.
· Form a Health Sciences Advisory Board consisting of alumni, community members, internship site supervisors, faculty, and current students. Success will be measured by the successful initiation of the advisory board.
· Review and revise the curriculum for all programs, as needed. This goal will be measured by the reports generated by the Undergraduate Academic Curriculum Committee and the Graduate Committee.
· Foster relationships with feeder high schools and community colleges to assist with department recruitment efforts. Success will be measured by finalized agreements with community colleges and increased enrollment and retention of students in the fields of study offered in the department.
· Continue to upgrade faculty and staff computers according to the department’s computer replacement rotation. This goal will be measured by faculty receiving upgraded computers.
B. 	Of the objectives identified above, please indicate which are directly related to Strategic Plan action items.
· Department Chairperson search - Goal 2.a
· Merger of Health Sciences and Social Work - Goal 1
· Increase enrollment - 3.a
· Department marketing and recruitment plan  - 3.a
· CSWE self-study for BSW program reaffirmation - Goal 1.a
· Collaboration with Social Work Advisory Board - Goal 1.e
· Formation of a Health Sciences Advisory Board - Goal 1.e
· Department curriculum review and revisions - Goals1.a, 1.d, 1.e, 3.b, 3.c
C.	For Strategic Plan action items noted above, indicate whether you intend to have the action completed in the short-term (next 12 months), mid-term (2-4 years), or long term (5+ years).
· Department Chairperson search - short term
· Hiring of an Office Support Assistant - short term
· Completion of merger of Health Sciences and Social Work - short term
· Increase enrollment - mid-term (2-4 years)
· Department’s marketing and recruitment plan - short term (next 12 months)
· CSWE self-study - short term
· Collaboration with Social Work Advisory Board - short term
· Formation of Health Sciences Advisory Board - short term
· Department curriculum reviews and revisions - short term
· Agreements and relationships with feeder schools and community colleges - mid term
· Upgrade of faculty and staff computers - short term and mid-term


IV. 	Technology Goals and Objectives

A.	List the most important technological goals and objectives the division will pursue in FY16, and how these will be measured/assessed.
· Install an ethernet port for a network copy machine in the department.
· Continue to update electronic classrooms and faculty computers. This goal will be measured by the provision of consistently scheduled upgrades of technology.
· Continue to review and provide technological needs of faculty and students. This will be measured with the provision of high-quality instructions to students.
· Explore options to allow students remote connections to seminar classes for Social Work practicums. This goal will be measured by successful administration of remote access to students completing practicums outside of Macomb.
B.	Describe how these objectives build upon goals in divisional and/or institutional strategic plans.
· These objectives are directly related to Goals 1.a and 3.a
C.	For each technology item, indicate whether you intend to have the action completed in the short-term (next 12 months), mid-term (2-4 years), or long term (5+ years).
· Electronic and classroom updates - mid-term
· Review and provision of technological needs of faculty and students - short, mid, and long term
· Options for remote connections for seminar classes for Social Work practicums - short and mid term


V.	Internal Reallocations and Reorganizations: Western Illinois University-Macomb 
	
A.	What are planned FY16 reallocations or reorganizations, including the movement of positions, upgrade of positions, creation of new positions, and/or the reallocation of personnel and/or operating funds.
· Strengthen the merger of Health Sciences and Social Work. One (1) Social Work Unit A faculty member has been assigned the role of the Social Work Program Coordinator.
· One (1)  Department Chairperson line has been eliminated.
B.	How do these reallocations and reorganizations further Strategic Plan goals and objectives.
· Elimination of one (1) Department Chairperson position is in line with Goal 2.a
C.	Describe how all reallocations, permanent and temporary, will affect the unit’s standard performance measures.
· The reallocations will not affect the unit’s standard performance measures. Social Work is accredited by CSWE and will continue to meet the standards set forth by the accrediting body. 
· Health Sciences will continue to utilize their original standards.
D.	How are you finding new funds?
1.	Describe divisional strategies to seek additional resources (e.g., grants, Foundation)
· Annual Fund Letter
· Phone-A-Thon
2.	Provide an explanation of how additional resources would be used to enhance divisional objectives
· Additional resources would provide additional support for student scholarships.
· Additional resources could also be used to support additional student travel to complete their practicums, internships, and to conduct presentations at professional conferences.
3.	Summarize long-term external funding goals which extend beyond FY16
· Long-term goals are to strengthen current scholarships and to create new scholarship opportunities for outstanding students in the department
4.	Develop indicators to track attainment of goals
· Indicators of goal attainment would be tracked by consistently reviewing and monitoring donations to the department foundation accounts.

VI.	Internal Reallocations and Reorganizations: Western Illinois University-Quad Cities 
	
A.	What are planned FY16 reallocations or reorganizations, including movement of positions, upgrade of positions, creation of new positions, and/or reallocation of personnel or operating funds.
· Not applicable.
B.	How do these reallocations and reorganizations further Strategic Plan goals and objectives.
· Not applicable.
C.	Describe how all reallocations, permanent and temporary, will affect the unit’s standard performance measures.
· Not applicable.
D.	How are you finding new funds?
1.	Describe divisional strategies to seek additional resources (e.g., grants, Foundation)
· Not applicable.
2.	Provide an explanation of how additional resources would be used to enhance divisional objectives
· Not applicable.
3.	Summarize long-term external funding goals which extend beyond FY16
· Not applicable.
4.	Develop indicators to track attainment of goals
· Not applicable.

VII.	New Operating Resources 

A.	Identify, in priority order, requests for additional operating funding in spreadsheet provided on the Provost’s web site.
	Request for 3 Unit A faculty positions:
	One (1) Health Services Management Unit A faculty.
	One (1) Social Work Unit A faculty.
	One (1) Public Health Unit A faculty.
B.	On this spreadsheet, please be sure to indicate whether you are seeking one-time or continuous funding. If you are seeking continuous funding, identify whether it is for a period of years or a permanent base increase. 
	These requests are for continuous funding on a permanent basis.
C.	Complete an FY16 Budget Request Form for each request listed in “A”.



VIII. 	Facilities Requests 

A.	Identify, in priority order, requests for facility enhancements over $100,000.  These requests need to be identified as specific FY16 requests or long-range requests.  For each request, identify the ways in which the facility enhancement will advance specific Strategic Plan goals and objectives.
· A student gathering area adjacent to department office.
· An Emergency Operations Center (EOC) for University and students. 
B.	Provide specific outcomes for each facility enhancement request.
· A student gathering area would demonstrate the effort of the Social Work program to meet the Implicit Curriculum component of the CSWE  Educational Policy and Accreditation Standards (EPAS). 
· A student gathering area would also aid in student recruitment and retention. 
· An EOC can be useful for both scholarship and practitioner activities, in addition to providing public safety services to the university community as a whole.
C.	Provide an explanation of how each facility enhancement will affect the unit’s productivity measures.
· Social Work faculty and students have frequent contact due to Social Work Major Admissions process,  the Field Practicum Process, and the individual meetings required in SW 315. When students are more easily able to access social work faculty and staff they are more likely to bring questions and concerns. When questions and concerns are more quickly addressed, they do not generate into larger problems.
· An EOC can be a space with computer hardware, decision support systems, situational awareness software, and telecommunication/radio communication capabilities in order to serve as a platform for education of WIU EM students, act as a base for the development of faculty research, and serve as a secondary backup site for local emergency operations and/or training for EM professionals in Western Illinois.
· A working EOC can enhance the Emergency Management education offered in the department and place the department, college, and university among the elite programs in the country.
D.	Complete an FY16 Budget Request Form for each request.
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