[bookmark: _GoBack]Civil Service Employees Council
Thursday, April 4, 2019, 1:15 pm
Capitol Rooms 
**Approve voting from alternative location.

Present: Steve Whan,Christine Staley, Gail Ault, Lisa Turke, Heidi Skiles, Amy Wood, Diana Blue, Carmen Pittman, Thomas Rosner & Nicky Friedrichsen

Non-Voting Members:  William Polley, Amelia Hartnett,Peter Skrypkun

	Absent:  Dawn Schmitt

I. Welcome – Introduction of Special Guests:  


II. Director of Human Resources (Amelia Hartnett):  
· Benefits- Reminders will be sent to members for open enrollment and sick leave.
·  Travel-Urbana HR Advisory Committee (DAC)-Amelia will be traveling to discuss grant funded positions (state looking for different practice for hiring grant funded positions), clerical merger (deleting or revising that went into effect in October).  Will ask other institutions how they are doing on implementing merger.  
· New rule for police officer register- considered for employment without taking the exam again. 
· Employee Service meeting-April 23rd  Will discuss how to support employees that remain.  
· Staff change over-new office manager, Candice Biswell for Human Resources. 
·  Haley Dixon resigned internship program.   
· Layoff-For those who are laid off, will no longer be able to access WIU email unless they are an alumn.  When checking in for re-employment registry, it is suggested that HR has all current email. 


III. Vice President for Administrative Services Report (Bill Polley):   
· Performing Arts-if capital bill passes, then expansion of Riverfront building, also, Science Center, Tillman, Stipes and Horrabin.              
· Question was raised regarding recent rumors of future layoffs and the amount saved from this last round of layoffs.
             Amount saved-You may refer to the March 8th email from President Jack Thomas
             which listed:

· $3.7 million-UPI represented faculty/academic support employees; includes June 2018 and March 2019 layoff notices)  
· $3.4 million- Civil Service and administrative employees; approximately $350,000 in savings is expected to by realized in FY19)
· $9 million (employee retirement/resignation-estimated)

· $3.2 million operating reductions
· Total Projected Budget Reductions: FY20-$17.7 million FY 21-$1.6 million

·  No further layoffs anticipated.  Board requested that administration look at outsourcing payroll and VPC.  It was determined that it would not be cost effective to do this.  Also looking at fleet of vehicles.  New student enrollment are close to the same numbers as last fall.  If state can give us   $2million, we will be on track. 

             Bill Polley & President Jack Thomas were in Springfield yesterday, and hoping that budget will be determined by the end of May.  All agency appropriations have been delayed for the next two weeks as they will be concentrating on non-appropriating bills.  Testimonies by the Universities will happen in May.  Some programs on the APER list, have remained the same.  Others on the APER list, have lost faculty.  Eliminated programs will have to teach out and those faculty will have to leave.  Not anticipating mass layoffs.  


 IV.  Group Concerns:  Civil Service Handbook-will be reviewed & revised.  


IV. Minutes (Lisa Turke):  tabled to next meeting
March2019
a. Motion to approve Minutes: 
b. Seconded by: 
i. All approved, motion carries.


V. Treasurer’s Report (Christine Staley): 
3
March 2019
a. Motion to approve Treasurer’s Reports: Lisa Turke 
b. Seconded by: Gail Ault
i. All approved, motion carries.



VI. President’s Report (Steve Whan): no report


VII. Civil Service Employee of the Month (Christine Staley):
a) March EOM ~ Gail Ault 
April nominations need to be verified, so this has been delayed. 
EOM are eligible after 10 years

VIII. Employee Advisory Committee Representative (Peter Skrypkun): 
-changed EAC to coincide with Merit Board meeting 17th) Unknown who the WIU rep will be. 
X. WIU Quad Cities Campus Report (Thomas Rosner/Dawn Schmitt/Nicky Friedrichsen):no report




XI. Representative Reports to Council 

a) Affirmative Action Internship Committee (?):None


b) University Diversity Council (?): None


c) Website and IT Issues (Lisa Turke):  

d) Training and Development : None.  Diana Blue new rep.



e) Update on Clerical Union Amy Wood: Change title to AFSCME update
WIU civil service work force was decimated after eighty-six full time staff were laid off March 1st. An AFSCME union grievance was filed on behalf of all affected. Negotiations over demand to bargain are in progress. UPI members and supporters met with Norine Hammond to discuss layoffs, funding for WIU, and the need for a new BOT. AFSCME Rep. Renee Nestler spoke twice on behalf of members during the March B.O.T. meeting. UPI has been supportive and sympathetic. AFSCME clericals and BSW Unions are merging into AFSCME Union local 417. Contract bargaining begins soon with current contract available online on the HR website.  All are welcome to attend the next monthly mtg. at noon on 5/7 in the University Union Board Room. 


XII. Committee Reports 

a) Policy & Appeals (Christine Staley):  No report

b) Awards and Selection (Gail Ault): No report
 
c) Constitution/Election :Amy Wood new rep

d) Education Motion made by Christine Staley, seconded by Heidi Skiles to combine into one committee Training, Development and Education.  All approved.  Motion carried.    Diane will become new rep.



e) Fundraising/Social Events:

i) Spring 2019 Picnic – (Steve Whan) Steve has talked with HyVee 
· Heidi will contact Athletics regarding donations
· 300 people-approximately $2000 in expenses  22nd date cutoff for registration
· Menu consists of fried chicken, potato salad, coleslaw, baked beans 
· Elaine Root-8.50/dozens $145.25 cupcakes $198 for 16.5 cupcakes
· Luau ~ Fall?
Budget for picnic-Motion made by Heidi Skiles, seconded by Carmen Pittman to approve a budget of $3,000.  All approved.  Motion carried. 

f) Mentoring (Amy Wood):  no report

g) Open Meetings Act Requirements (Christine Staley): no report

h) Provost Advisory Council Report (?): no report

i) President’s Advisory Group (Steve Whan): no report

j) Planning Task Force (Christine Staley):  no report

k) Benefits Committee (Christine Staley):  Christine Staley will be the new rep

l) Master Plan Implementation Team (Steve Whan):  no report

m) University Tech Advisement Group (uTAG) (Amy Wood): 
· The “IT-ALLIANCE” is now “IT Governance” led by Sean O’Donnell Brown. Send questions to am-wood@wiu.edu for next mtg. 4/10/19 @ST121
WIU will have open-wireless starting in June, meaning a special security app will not need to be downloaded first to access WI-FI
The uTech Support Ctr. is expected to cost $300,000 per yr. A plan was presented to Ldrshp on 3/18. The current system costs $1,000,000 per year. Goal is to get off the mainframe system.
There is a media campaign targeting International students from India based on FB evidence that many students from a particular region are interested in Computer Science.  
Another goal is to develop an online undergraduate admissions form. This is a collaboration between AIMS, PROVOST, & Admissions.
CITR – WIU will NOT renew Qualtrics service, but will switch to Survey Monkey at a 1/3 of the cost. Also, Dr. David Trowers was laid off so there will no longer be extra help for statistics.
Mobile app.  UHDS menus now available. 
Trending = subscription based e-model for e-books
Rebecca Slater – goals updated for IT strategic plan & a retreat will be scheduled to solve the future direction for administrative systems that will affect the next decade.
Next WIU challenge will be the $15 per hour ruling for lab monitors /student workers and consequences of that.

n) Univ. Comm. On Sexual Orient. & Gender Identity/Expression (UCOSOGIE) (Amy Wood ?): No report

o) Social Responsibility Task Force (SRTF) (Christine Staley, Lisa Turke, Nichole Friedrichsen)
Meeting was cancelled. 

XIII. Old Business:
a) Membership drive
b) Update to flyers
c) Combine Education and Training/Development



XIV. New Business:   
a)  Election of New Officers 
 President- Motion made by Amy, seconded by Gail to nominate and appoint Steve Whan as our president.  All approved.  Motion carried. 
Vice President-  Motion made by Heidi Skiles, seconded by Amy Wood, to nominate and appoint Gail Ault as our Vice President. All approved.  Motion carried
Secretary- Motion made by Christine Staley, seconded by Heidi Skiles, to nominate and appoint Lisa Turke as our Secretary.  All approved.  Motion carried.   
Treasurer-Motion made by Lisa Turke, seconded by Gail Ault, to nominate and appoint  Christine Staley as our Treasurer. All approved.  Motion carried.  
 Social Media and CSEC Facebook Page
b) [bookmark: _gjdgxs] University Task Forces – Need Members.  Christine Staley, Amy Wood and Steve Whan will be new members.
      
XV. Meeting Adjournment:
a) Motion to adjourn: Lisa
b) Seconded by: 	Gail


XVI. Next Meeting:  Picnic at Glenwood Park May 2,2019
