Civil Service Employees Council
Thursday, March 7, 2019, 1:15 pm
Capitol Rooms

**Approve voting from alternative location.

Present: Thomas Rosner, Ann Buren, Gail Ault, Christine Staley, Steve Whan, Nicole Friedrickson, Amy Wood, Butch Smith, Carmen Pittman

Non-voting members: Peter Skrypkun, Bill Polley, Amelia Hartnett

Special Guest: Dr. Jack Thomas 

Absent:  Absent: Lisa Turke (excused) and Heidi Skiles (excused)

Non-voting members:  

President Thomas began by stating that there would not be any further layoffs. He truly appreciates all the efforts of Human Resources in working through the Layoff process. Moving forward we will focus on Enrollment, Retention and Marketing. There will be a presentation at the Macomb campus in the near future on recruitment and retention.

· The governor has promised a 5% increase to Higher Ed. Most notably to AIM High program and MAP funding. 

· The increase in minimum wage is going to have to be absorbed by the University as there is no indication of additional funding from the state to assist in the additional cost of minimum wage. 

· Dr. Thomas says that there is a hold on spending and only essential hiring can take place this year. 

· Funding coming in from the state is sporadic. This year we anticipate a 2% increase from the state. 

· There was a capital meeting held in Springfield, this is the first meeting of this type in many years. We really have to watch spending and we must save better. 

Questions asked of Dr. Thomas: 
· Are there enough people in positions in Admissions to keep recruitment efforts moving forward? Dr. Polley answered, Yes, we are continuing recruitment efforts in key areas, such as the Chicagoland area. 
· Will early retirement be offered? No. 
· When will the re-organization take place? This is now in discussions with input from Deans and Department Chairs. We need to be at, at least level funding & level enrollment. 
· Governor will be appointing new Board of Trustees members as well as Merit Board members soon.  The next BOT meeting at WIU is scheduled for March 28th 

I. Director of Human Resources (Amelia Hartnett):
(a) We are currently in the bumping sequence from the layoffs. Notifications are starting to go out to individuals bumped due to seniority. It is hoped this will be completed in a couple of weeks. Peter Skrypkun suggested sending out a telestars message letting people know this is not another round of layoffs but the completion of the bumping created by the initial eliminations and layoffs.
(b) Student employees can only do the duties they were previously doing before the layoff, they cannot pick up extra work created by a layoff.
(c) Also following temporary help rules to ensure employees abide by limitations on time.
(d) The Benefits office has been relocated to Sherman 105

II. Vice President for Administrative Services Report (Bill Polley): 
(a) Thoughts on Combining CSEC and COAP: COAP would like to remain a separate distinct group. Peter Skrypkun suggested inviting COAP to CSEC meetings. Amy Wood inquired if CSEC members can attend COAP meetings. 
(b) Discussion of IBHE emergency moneys for operation – Dr. Polley noted that WIU can request to receive timely appropriations from the Comptroller
(c) The current layoffs happened to see us through the tight cash situation; WIU needs to have at least level enrollment and level funds to maintain current levels of employment. No additional layoffs are anticipated.

III. Group Concerns:
(a) Change to January minutes: Motion to modify January minutes was made by Gail Ault, seconded by Christine Staley. 
All approved, motion carries.

IV. Minutes (Lisa Turke):  
February 2019
a. Motion to approve Minutes: Christine Staley
b. Seconded by: Butch Smith
i. All approved, motion carries.

Minutes
V. Treasurer’s Report (Christine Staley): 
5
February 2019
a. Motion to approve Treasurer’s Reports: Gail Ault
b. Seconded by: Carmen Pittman
i. All approved, motion carries.



VI. President’s Report (Steve Whan): No report


VII. Civil Service Employee of the Month (Christine Staley):
a) February EOM ~ Mary Howe
b) March EOM~ Gail Ault

VIII. Employee Advisory Committee Representative (Peter Skrypkun): 
(a) Jeff Bromfield has moved Merit Board meeting to April 17th. Will be updating membership. 
(b) Watch for student help doing Civil Service work. This needs to be reported to Liz Duvall and Human Resources.
(c) Suggests clarification that new bumping letters are not a new round of layoff letters
(d) CMS has job resources; links at Carl Sandburg and CMS:
	https://www.governmentjobs.com/careers/sandburg?page=1

https://www2.illinois.gov/sites/work/Pages/default.aspx


X. WIU Quad Cities Campus Report (Thomas Rosner/Dawn Schmitt/Nicky Friedrichsen): No report


XI. Representative Reports to Council 

a) Affirmative Action Internship Committee (Butch Smith): One candidate to interview.


b) University Diversity Council (Butch Smith): Council is planning a spring event


c) Website and IT Issues (Lisa Turke):  No report


d) Training and Development : (Dan Rathjen) No report


e) Update on Clerical Union (Amy Wood): Union Representatives are attending layoff/bumping meetings


XII. Committee Reports 

a) Policy & Appeals (Christine Staley):  No report

b) Awards and Selection ( Gail Ault): No applications for scholarships
 
c) Constitution/Election (Butch Smith):
(1) Officers/Election in April, Seated in May; nominations need to be made
(2) Need to be working on membership recruitment
(3) Butch Smith announced his retirement at the end of March. He will forward the contact information to Steve Whan

d) Education (Dan Rathjen): No report

e) Fundraising/Social Events: 

i) Spring 2019 luncheon – (Christine Staley) Save the date has been sent out. Discussion of having a spring picnic for employee appreciation. CSEC to supply food at no charge to employees. Picnic at the park. Discussion of door prizes – donated parking passes. Contact Macomb Park District for use of Lakewood Shelter House. Steve Whan will check into this. Amy Wood made a motion pursue Spring Appreciation picnic; Carmen Pittman seconded
Vote: 7 approve; 1 abstain motion carries
(1) Luau – discussion for fall

f) Mentoring (Steve Whan):  No assignments

g) Open Meetings Act Requirements (Christine Staley): Compliant

h) Provost Advisory Council Report (Butch Smith):No report

i) President’s Advisory Group (Steve Whan): No report

j) Planning Task Force (Christine Staley):  No report

k) Benefits Committee (Christine Staley):  No report

l) Master Plan Implementation Team (Steve Whan):  No report

m) University Tech Advisement Group (uTAG) (Amy Wood): Next meeting is next week

n) Univ. Comm. On Sexual Orient. & Gender Identity/Expression (UCOSOGIE) (Butch Smith): Meeting with Ron Williams. Amy Woods would like to attend this meeting.

o) Social Responsibility Task Force (SRTF) (Christine Staley, Lisa Turke, Nichole Friedrichsen): Committee is currently discussing teaching and learning evaluation improvement

XIII. Old Business:
a) Membership drive
b) Update to flyers: Gail Ault mentioned working concerns and modifications ‘this campus” to “WIU”; After “time commitment” – Be a voice for fellow employees. Nicki Friedrichsen will update 
c) Combine Education and Training/Development: Deferred
d) Examine the CSEC Constitution: Deferred

XIV. New Business:   
a) Ordering new EOM plaques: Christine Staley expressed the need to order a supply of plaques: Gail Ault made a motion to order 12 plaques. Butch Smith seconded.
All approved; motion carries
b) Social Media and CSEC Facebook Page: Christine Staley currently updates page; Amy Wood volunteered to help with social media
c) Benefits Committee…Does very little: Deferred discussion of committee
d) OMA: send link to all new members and keep a copy on file: Need another member to take this position
e) Membership resignation: Steve Whan announced Dan Rathjen has submitted his resignation.
f) Statement of Candidacy-Diana Blue; She is a group 1 candidate; Christine Staley made a motion to approve. Amy Wood seconded.
All approved; motion carries
g) Consent Agenda: Deferred   

XV. Meeting Adjournment:
a) [bookmark: _GoBack]Motion to adjourn: Amy Wood  
b) Seconded by: 	Carmen Pittman
All approve; motion carries


XVI. Next Meeting:  April 4, 2019 @ 1:15 pm University Union Capitol Rooms
