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Preamble

The New Normal

Creating Identity in a Crowded Market
Competition for Shrinking State Funding
Smaller Private Donor Pool

Flat Population Trajectory

Increasing Graduate Population (International)
Migration Toward Research

Shrinking Debt Capacity

Lack of Collaborative Space

Outdated Teaching Facilities (Sciences)

Need for New Housing Models
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Preamble

The New Normal

Master Plan Update

Not a Traditional Planning Exercise
Build on the 2007 Master Plan
Create Realistic, Phased, & Implementable Strategies
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Fiscal Year 2011
Master Plan Update

1970 2011

The Campus Is the Classroom

WESTERN ILLINDIS UNIVERSITY Macomb Master Plan
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Preamble

Higher Values in Higher Education
The New Normal

Master Plan Update

Strategic Plan (and Core Values)

Focused Recruitment and Retention
Enrich Academic Excellence
Provide Educational Opportunities
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Promote Social Responsibilities Smes M.,
Demonstrate Accountability
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Preamble

The New Normal

Master Plan Update

Strategic Plan

Right Sizing the University
Institutional Sustainability
Strengthen Core Competencies

Match Enrollment and Spatial Needs to Facilities
Increase Quality, Efficiency and Utilization

WESTERN

I.INII\I;E:KI;IOT? CAMPUS MASTER PLAN UPDATE SMITHGROUPJJR




Preamble

The New Normal

Master Plan Update

Strategic Plan

Right Sizing the University

Identity and Student Experience

Campus Image and First Impression
Memory

Generational Ambassadors

Amenities for 12,500 “Customers”
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Planning Team
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National Practice.

l

MEP Enginq’ering

Structural Enginé'erﬁg

 Protection Engineering
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Understanding of Comprehensive Universities
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Your Core Team

Doug Laurn

Team [eader Project Manager
Campus Planning Urban Design / Planning
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Randy

Landscape Architect

Site Design & Placemaking

Tim
Architect

Strategist / Adaptive Reuse

PROJECT LEADERSHIP

Team Leader Project Manager

Lauren Williams, RLA, LEED AP
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Doug Kozma, ASLA
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PLANNING + DESIGN TEAM

Landscape Architecture Architecture

Randy Machelski, RLA, Tim Tracey, Associate AIA

LEED AP _7’—

TAH A

Civil Engineering Parking + Transportation

Bill Wood, PE, LEED AP Planning
Alicia Zimmerman, PE, PTOE,
LEED AP ﬁ / S
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Methodology & Approach
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Meeting Facilitation 4+ Consensus Building

A Place for People
Learning Centered
ResearclBased
Sustainable

Non-Prescriptive

Campus
Advisors ‘
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Board of
Trustees

WIU Core Team

SmithGroupJJR

One
Team

Community
Advisors

Focus Groups

Open House
\ Constituents
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Two Phases. A Clear Methodology

Validate Initiatives Cross Discinline Analvsis V|S|on|ng Updated Plan

Phasing and Cost Modelin
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A WiUInterface
O Board Interface




Validating Priorities
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Future Campus Framework
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Current Initiatives

Performing Arts Center
Entry Enhancement
Welcome Center
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Discussion
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