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Preamble

The New Normal

Creating Identity in a Crowded Market
Competition for Shrinking State Funding
Smaller Private Donor Pool

Flat Population Trajectory

Increasing Graduate Population (International)
Migration Toward Research

Shrinking Debt Capacity

Lack of Collaborative Space

Outdated Teaching Facilities (Sciences)

Need for New Housing Models
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Preamble

The New Normal

Master Plan Update

Not a Traditional Planning Exercise
Build on the 2007 Master Plan
Create Realistic, Phased, & Implementable Strategies

STERN,
i

Fiscal Year 2011
Master Plan Update

1970 2011

The Campus Is the Classroom

WESTERN ILLINDIS UNIVERSITY Macomb Master Plan
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Preamble

Higher Values in Higher Education
The New Normal

Master Plan Update

Strategic Plan (and Core Values)

Focused Recruitment and Retention
Enrich Academic Excellence
Provide Educational Opportunities
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Promote Social Responsibilities Smes M.,
Demonstrate Accountability
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Preamble

The New Normal

Master Plan Update

Strategic Plan

Right Sizing the University
Institutional Sustainability
Strengthen Core Competencies

Match Enrollment and Spatial Needs to Facilities
Increase Quality, Efficiency and Utilization
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Preamble

The New Normal

Master Plan Update

Strategic Plan

Right Sizing the University

Identity and Student Experience

Campus Image and First Impression
Memory

Generational Ambassadors

Amenities for 12,500 “Customers”

WESTERN
ILLINOIS
UNIVERSITY CAMPUS MASTER PLAN UPDATE

SMITHGROUPJIR



Planning Team
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National Practice.

l

MEP Enginq’ering

Structural Enginé'erﬁg

 Protection Engineering
: - _ .
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Understanding of Comprehensive Universities
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Ind|ana State Umversﬂy - “\/\/estern Michigan Uhiversi o Un|ver5|ty ofW|scon5|n R|ver Falls" Sam Houston State University
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Your Core Team

Doug Laurn

Team [eader Project Manager
Campus Planning Urban Design / Planning
WESTERN
ILLINOIS
UNIVERSITY CAMPUS MASTER PLAN UPDATE

Randy

Landscape Architect

Site Design & Placemaking

Tim
Architect

Strategist / Adaptive Reuse

PROJECT LEADERSHIP

Team Leader Project Manager

Lauren Williams, RLA, LEED AP

e -

Doug Kozma, ASLA

>

% y
PLANNING + DESIGN TEAM

Landscape Architecture Architecture

Randy Machelski, RLA, Tim Tracey, Associate AIA

LEED AP _7’—

TAH A

Civil Engineering Parking + Transportation

Bill Wood, PE, LEED AP Planning
Alicia Zimmerman, PE, PTOE,
LEED AP ﬁ / S
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Meeting Facilitation 4+ Consensus Building

A Place for People
Learning Centered
ResearclBased
Sustainable

Non-Prescriptive

Campus
Advisors ‘

WESTERN
ILLINOIS
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Board of
Trustees

WIU Core Team

SmithGroupJJR

One
Team

Community
Advisors

Focus Groups

Open House
\ Constituents
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Two Phases. A Clear Methodology

|. Listen. Validate. Reimagine. Update.
(oréeclari fy the 2007 master pl an)

” Prioritize. Phase. Document.

(andefigure out how to | mpl ement
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wo Phases. A Clear Methodology

Cross Discioline Analvsis Visioning _ Updated Plan

Phasing and Cost Modelin

/ & Project
(®) Renovate Memorial Field House frogram  Class  Other Support Aux Total =Sl = .
D +Llab Acad. Space Space 1 > SN &
;i i | 2 i
// Renovarte Johnson Hall as Safety pace. i (e 4 14 )
/4 S SE SE SE e ‘! "t G )
/) cience g o - 4098 i = =/ ”
s . . i B - 4736 = = —
@ Wayne Ave. Parking Phase I1 0 13566] | |
@ Renovare Folger Dining, New . 3675

Entry to Crimson Event Center =
IT 8,643 5456 - - 14,099
(E) Replace Davis Hall and Demolish E-Leaming

/
/ =
Foster Languages + 7,574 3,472 = - 11,046

Visual Ares
@ Demolish Davis Hall NS T saca e B s =
Sciences
(©) Demolish Ackerman Hall SocialSci. 9149 3064 - - 1213 EEEC
Auxiliary = 5 = & > v
" - ==
@ Eicher Building Repurpose for EEE - = 5280 S 5250 i -
- . Support = - 1440 - 1440 4 |
Storage/Archives Total 64413 2176 6720 - 91,209 ‘[l % i
(1) Renovare Suright Hall =il J 41
Classroom + el === J)l 3}
@ Renovate Zink Hall i Existing GSF  Proposed GSF blan View of Preferred Buldng -
CNST Tech. 36973 45,845 " -2 =
® Renovate Sprowls Hall HVAC 7,694 25362 o 3
Plumbing = 522 3
@ Design and Build University ~ Architeeture 2496 3227
Multi-culcural Center - - —
e cuttur Mechanical Design 3,720 4,674
= Blectrical Tech. - 10670

i
@ Pierce Replacement Adjacent to
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Phase | — Project Initiation

Confirm Mission and Vision

Identify Core Institutional Priorities

Understand Financial Capability

PROJECT CROSS DISCIPLINE FINAL PRESENTATION + REPORT
[ | VISIONING IDENTIFICATION OF -+
1 INITIATION : ANALYSIS B AL, UPDATED ] PRIORITIES ] PHASING, COST + IMPLEMENTATION | DELIVERY I
I I
\ L '
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Phase | Phase ||

VISIONING UPDATED IDENTIFICATION OF PHASING, COST + IMPLEMENTATION FINAL PRES;:LSEI::? + REPORT

+ ALT. PRIORITIES
® @ e ® o

I

PROJECT
INITIATION

WESTERN

UNII\I;]];:{I:IO’Iﬁ CAMPUS MASTER PLAN UPDATE SMITHGROUPJJR



Phase | — Visioning

Spatial Models  pmmmmn m—

Physical Models wm “Snas®»e
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Phase | Phase |
PROJECT IDENTIFICATION OF FINAL PRESENTATION + REPORT
INITIATION UPDATED PRIORITIES PHASING, COST + IMPLEMENTATION DELIVERY
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/7% Prioritized Action Items
i A . .

f ppropriate Graphics
~ Data Informed Metrics

Total Campus Population 17,436 20,287
Student Headcount 15,900 18,500
Undergraduate 13,992 16,280
Graduate 1,908 2,220
Graduate Percentage 12% 12%
Faculty 751 874
Staff 785 913
Campus Area 272 ac. 272 ac.
Total Building GSF 3,377,356 gsf 4,874,564 gsf
Campus FAR 0.29 0.41
Academic GSF [IEEREE L 3,423,272 gsf
Academic NASF/Student 97 nasf 120 nasf
Academic NASF 1,547,917 nasf 2,220,000 nasf
Residential Units 3,500 4,625
Residential GSF 1,029,417 gsf 1,451,292 gsf
Residential Ratio 0.22 0.25
Total Parking Spaces 5,789 6,740
Parking Ratio 3.01 3.01

PROJECT VISIONING UPDATED 1 \oenmiricaTion oF FINAL PRESENTATION + REPORT
o INITIATION o FAL : PLAN : PRIORITIES A PHASING, COST+ IMFLEMERTATION J DELIVERY
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Phase [l—Identification of Priorities

Project
@ Renovate Memorial Field House

; Renovate Johnson Hall as Safety

Science

Demolish R&P Ofhice Building

and Remediation

New South Campus Academic

Wayne Ave. Parking Phase 11 Building

¢ Roundabout/Gateway @ Wayne
Renovate Folger Dining, New Y@ Wy
Entry to Crimson Event Center

Enhance Library Quad to

Sutton

Replace Davis Hall and Demolish

Foster

Arboretum Phase 11

@6 00 © &

Demolish Davis Hall

Crimson Line Phase I -

Demolish Ackerman Hall Robertshaw to South Campus

Eicher Building Repurpose for @ Cxirsgin Liee Fiase TH
o ; - Kovalchick Complex to
Storage/Archives

Robertshaw

Renovate Stright Hall
® Roundabout/Gateway @ Oakland
Renovate Zink Hall

12th St. Roadway Extension -

Renovate Sprowls Hall Kovalchick Complex to Maple

Design and Build University 1 1ch St. Mall - Granrt to Miller

Multi-cultural Center

OO0 @G0 ® GG

Stadium and Kovalchick Complex
@ Pierce Replacement Adjacent to

Phase | Phase I

PROJECT VISIONING

INITIATION + AL
® ® = ®

FINAL PRESENTATION + REPORT

UFDATED DELIVERY

PHASING, COST + IMPLEMENTATION

WESTERN

I.INII\I;E:KI;IO’Iﬁ CAMPUS MASTER PLAN UPDATE SMITHGROUPJJR



Phase ll—Phasing, Cost + Implementation

INITIAL PRIORITIES ‘ || |
Project Unit  Est.Cost Fund* Program Class Other Support Aux Total o ‘ : : = of | ¥
Landscape ) $450,000 24 SPace  ,1ab Acad. Space Space o g =
improvements on Space Space A : . 2 9
3 : i 118
Sﬂjr:f;? $150,000 234 , SF SF SE SE SF A : 5
wrbines on DOT — Business 3,042 1056 - - 4,098 ) : — 4
property 1 Campus - 4,736 - - 4,736 Hitild A== 3
Change one-way Not Available 1,45 : Comm.+ 9,654 3912 - o e HEElE [E I F P
circulation to two- o Z | ~Qirmn g T
i Humanities - _H . =
Deferred Not Available 1 . :lue;l::e + 3,051 624 - - 3675 =f D |
maintenance - Service = 5 Tea ;
?horlgi_term space Nor Available 1,5 IT + 8,643 5456 - - 14,099 y (=
s::viw‘s S:l ls)t‘::i'“ E—Laming* — i : — e ! -
Construct 75,000 $20,400,000 1,2,3,4,5 Vlanguasaisual ricf X ! ! c
classroom SF) 1 } =
building “C” ( ¥ Math + Nat.23,299 4,566 - - 27,866 {
Central plant $3,200,000 3 Sciences w,== .
for south side of Social Sci. 9,149 3,064 = - 12213 2 -
campus P - - - ) - e 7 —
@) f“fé"‘"“?’: = o n:t::y 5,280 5,280 t S =
ui mg D = = > = > ! 7 +
@ Site work and $1,500,000 12,3.4.5 _ Support = - 1440 - 1,440 _ﬂ s
additional parking Total 64413 2176 6720 - 9,209 b ff) e J7P (RINBE ]
for building “C” T T 8 p » 1\"x
: Y S ENN
SECONDARY PRIORITIES P o— Carail . =y - ri I \\]
Construct facilities/ 45,000 $9,720,000 1 Lab Space Existing GSF  Proposed GSF Plan View of Preferred Building “C*
IT building “E”  (SF) _ CNST Tech. 36,973 45,845 .
Renovate building 22,000 $3,850,000 1 ~ HVAC 7.694 25.362
10 for data center  (SF) Plumbi . 522
*l}er;:ioval of $1,300,000 14,5 Architccture“g 2,496 3,227
uildings > *
59,113,25,20 Civil 1,046 562
Renovate building 6,500  $1,000,000 1 @ Mechanical Design 3,720 4,674
60 for student use  (SF) Boron Map Electrical Tech. - 10,670

Phase | Phase ||

PROJECT  DATAREVIEW + ANALYSIS/  VISIONING URGATED IDENTIFICATION OF FINAL PRESENTATION + REPORT
INITIATION DUE DILIGENCE +ALT. PRIORITIES DELIVERY
[ 2 . 2 2 @ - .
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Phase Il—Presentation
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Transforming
Sam Houston
State University

By Julia May
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PROJECT VISIONING IDENTIFICATION OF r FINAL PRESENTATION +
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WIU Interface

O Board Interface




Understanding Your Campus
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