Council on General Education Meeting Minutes October 31, 2024

Members present:  Amy Carr, Anthony Vaughn, Sol Catala-Valentin, Donald Laney, Greg Baramidze, Josh Averbeck, Elgin Mannion, Alisha White, Baofu Wang, Sebastian Szyjka, Miguel Huerta, Keith Boeckelman, Christopher Pynes

Member absent: Paige Goodwin, Emir Miranda


The meeting was called to order by Alisha White at 3:35 pm.  

Approval of Minutes from 10/17 
	Motion to approve - Josh Averbeck
	Second to approve - Greg Baramidze
	No Discussion
	Vote - All approved


Conversation with Provost Mark Mossoman and Jeremy Robinett
Charge 1  -      CGE to work impact report of changes to IAI
· Continue to look at Multicultural and Human Well Being

What is the role of CGE since IAI determines GE? 
· CGE leader in discussion more then what goes in and out but how students come
 in with deficits
· How does pedagogy works in different disciplines
· How GE program functions and is working

GE - If courses pass IAI but we ask for changes we do not have to go back to IAI for second approval

Resist going down to 33 hours like ISU - trying to be more efficient
Loss of diversity to students

Charge 2 - Prepare report to course offerings and credit production
· Contact person - Sue Thorman - semester credit and production and enrollment - no report at this time
· How many GE courses do we need? Reduction of students but not courses over the years - constraints to even out - No data at this time
· Chris Pynes to send data early spring

Structures to reimagine
· How are courses delivered?
· Needs conversation how this would work
· Courses taught
· Sequence of courses
· What student learning is happening

Impact Study
· Online retention
· In person retention
· Should we limit online courses?
· Attendance policy and issue - How are classes being attended and how are they being taught?

Out of state transfer 
· Chairs review transcripts and make decisions based on course descriptions
· Out of state broader courses offered
· Transfer has all GE Electives - limits progress to graduation - transfer opts out of coming
· Make judgements on individual students - Departments look to find substitutes so they are not all listed as Electives 
· Working to minimize transfer issues

Process to adding categories to IAI
· Linda Prosise - liaison to IAI
· Will have information on how to

Multicultural category gone but still graduation requirement
· Who oversees list -
· 100/200 courses - CGE
· 300/400 courses - CIE

Reputation that WIU was not easy to transfer to - # of GE was main issue

Philosophy to limit to IAI
· WIU still offering too many GE courses
· Have to figure out how to be efficient
· Limiting courses helps
· Innovation needs to happen
· Debate how students can achieve goals
· What is going on in the classroom
· Developing policies and guidelines on howe courses are being delivered
· Student learning assessment - platform to build
· How do we change the atmosphere? Attendance issue? Students changing majors?
· Rising standards for the students we accept? GPA? Quality of students?

CGE Problem Solving
· Need to have a prescriptive and descriptive pedagogy
· Updating to generation not just our intelligence but finding easy to connect to them
· How do we support 1st year students?

Next Meeting
· CGE REquest form - changes?
· Lori Baker Sperry 
· Test case for assessment
· Test case for process from IAI to CGE
· 







Adjournment
There was no further business for the good of the order.  The next meeting will be Nov. 14th at 3:30 pm. 

	Adjourned @ 5:00


