[bookmark: _GoBack]Minutes for Budget Transparency Committee meeting 
December 16, 2019
Present:  Gloria Delaney-Barmann, Duke Oursler, Ilon Lauer, Betsy Perabo
Absent: Khaled Zbeeb

1)  We approved the minutes from the previous meeting.  As discussed in that meeting, Ilon has sent Khaled information on marketing.

2) Athletics budget: Ilon noted that athletics budgeted receives $3.2 million in student fees, and generates $127,000 in ticket sales (the question has been raised as to whether WIU should simply give those tickets away).  $3 million in scholarships supports 400 students and there is not gender equity in the spending, with 100 more men than women supported by these grants.  
[4.7 million is what this university is spending:  is this the total expenditure overall?]

There are two types of scholarships:  1) talent grants, which are hard cash; if you have 
some other academic scholarship, your talent grants may cover fees, or you may receive it as cash; and 2) tuition waivers, which function like a “coupon” in that they may only go towards tuition.  So it is probably not accurate to look at it this 3million as hard money; it is probably 80% tuition waiver.  [question for Letisha:  is this correct?]

Ilon noted that according to USA today’s analysis of top comprehensive regional public instiuttions, we are 11th in the Midwest, with Truman State at the top.  Out of the 10 programs ahead of us, only two others have Division I athletics.  So shouldn’t we consider whether Division 2 or 3 is more sustainable?  

Duke noted that we could complete better if we moved to Div II – our facilities are not nearly as good as other Div I schools.  There are also some size differences – UNI, for example, is Div I, but has three times as many students as we do (since it is only one of three public institutions in Iowa).  Division 3 is usually smaller private institutions; Div 2 is usually smaller public. 

We would like to find out:  What is the difference in cost between Div 1 and Div 2?  And what sorts of things are other Div II schools doing with the extra money?  For example, Truman State brings at risk students during the summer for special advising to improve retention .  Could Western do this, perhaps using TRIO money, federal grants, etc?  Who is pursuing these kinds of grants?  What is the status of the institutional grant writer now?

Could we also have different conferences for different leagues, and would this help us financially?  Do we have a sense of how this might affect students who would agree to play here?  (Duke said the talent level is not analogous to the divisions they’re in.) 
The situation now is demoralizing for athletics department; with the budget down, it’s hard hard to compete with other D1 schools.  We also need to consider the social value of athletics – tailgates, games, marching band, cheerleading, etc. 


When we receive a new peer institution list, we should look at peer schools and see what they are doing.

Our athletics program is premised on 13000 student university; we have declined and more declines are projected over the next decade, about 2% a year.   We need to recalibrate

2)  BTC logistics
a) scheduling meeting with Budget Director Letisha Trepac:   discuss new administrative structure, current priorities; the $8 million deficit mentioned at the BOT meeting
our schedules for Fridays:  
Friday morning:  Gloria teaches 1/31, 4/3, 5/1; faculty meetings, 10-12; 1/17, 2/21, 3/20
Duke: usually in meetings 9-10; Ilon busy 12-2;
Prior to the next meeting, put together questions for her
b) Get copies of budget for Gloria, Ilon, Duke, me (ask Khaled): request from Annette
c) Link to shared drive for Ilon and Duke

3) Recruiting possibilities; costs, possible resources
Gloria mentioned the possibilities for international recruiting; has met with representatives of a school in Puerto Rico that would love to collaborate and was impressed by low cost of WIU; nonstop flights from Chicago to San Juan
34 hs juniors and seniors met with them voluntarily
Gloria will follow up on international studies dept
What % of former study abroad students make alumni contributions?
	What do they contribute to? Would development have this information?
This relates to the ESL certificate/endorsement program; these are popular and seem to be a good source of revenue (Gloria has a cohort in Monmouth now)

4) Other concerns
Are fees for clinic work a barrier for biology students?  
Ilon will look up data on administrative expenses; this may be affected by the changes to civil service



