
CCPU Minutes
April 8, 2025
8:30 am

Members Present: Daniel Schmidt (Chair), Ian Shelly (Secretary), Troy Stinson, Ted Renner (Facilities Management), Steve Bennett

Call to order: Dan Schmidt, Chair of CCPU, called the meeting to order at 8:30 am
I.	Facilities Update - Renner
	Center for Performing Arts
Big next steps.
Almost dried in.
Walkthrough with architects soon - brick to follow.
Drywall inside soon.
Furniture choices coming.
Chiller Loop Project - Wrapped Up
Electric Shutdown - May 19 - All buildings south of Murray
Concurrent steam across campus shutdown
Roofing Projects - Winding Down
	Capital Development Board Reimbursement for Recent Work	
	Closure of Waggoner
Getting lots of questions.
Large metric to determine building viability.
Needs are most important.
Currens in slightly better shape than Waggoner
STEVE: There was lots of moving…from Tillman, then to Waggoner…somewhere else.
Expensive for departments
Need to have space prepared - Before.
Need to know where - Sooner.
Space allocation needs to be enforced by administration - this hasn’t been easy.
TED: Everything takes more time.
Poor communication
We have a better need based system for future moves.
When we close a building down, decisions don’t get made in a vacuum.
	
II.	Questions?
	na

III.	Projects on Horizon - Ted
	State finances might bring concerns.
	Small repairs are good.
	Simkins Drive - Short term fix because of CPA job will fix all the issues.

IV.	Next meeting: May 6 - Same time
	Dan will reach out to folks about member replacement and time confirmation. At present, first 			Tuesdays at 8:30am works for everyone.

V.	Adjourn: Meeting adjourned at 9:09 am

