May 10, 2024  

TO: FACULTY SENATE

FROM: COUNCIL FOR INSTRUCTIONAL TECHNOLOGY

RE:  ANNUAL REPORT FOR THE 2023-2024 ACADEMIC YEAR

Membership on the Council for the past academic year included: Rebel Mickelson(Chair),  Leaunda Hemphill (Vice Chair/Secretary), Tammy Werner, Yeongkwun Kim, Elizabeth Hansen, Danyang Zhao, Bridget Sheng, Rashmi Sharma,  Emily Shupe, Paul Chinen, Md Shahin Alam, Sean Cordes, Andrea Alveshere

Meeting Dates:  September 20, October 18, November 15, February 13, March 5, April 16

Guests:  
October 18th-Greg Kain
March 5th-Michael Lorenzen and Everett Hamner discussed AI
April 16th-Dawn Sweet and Ian Szechowycz discussed changes to online teaching 


COUNCIL FOR INSTRUCTIONAL TECHNOLOGY
ANNUAL REPORT FOR THE 2023-2024 ACADEMIC YEAR


Summary
During the 2023-2024 academic year, the Council met via Zoom on six occasions. The Council explored the creation of a sub council in AI. The committee also invited Greg Kain to a meeting to learn about technology initiatives across campus, Michael Lorenzen and Everett Hamner to discuss AI and ChatGPT, and Dawn Sweet and Ian Szechowycz to talk about online class formats. 

Major activities
The major activities of CIT for the 2023-2024 academic year. 
1. Rashmi Sharma volunteered to be liaisons for the ERP Steering Committee
2. Bylaws and Policies/Procedures were rewritten in order to create a subcouncil in AI happening in the next term.  This will go through the faculty senate in the fall.
3. The Council invited Chief Information Officer Greg Kain to a meeting. 
a. He came in and chatted with us about the ERP changeover.
b. The changes in CITR/WesternOnline.
c. Chatted about updates happening with system upgrades, Adobe Creative Suite being available.
4. The Council invited Michael Lorenzen and Everett Hamner to a meeting. 
a. They discussed AI, gave us a sample on how it works, why it is changing pedagogy and its advantages/disadvantages.
b. This meeting helped push forward the agenda item of a subcouncil for AI within CIT.
5. The Council invited Dawn Sweet and Ian Szechowycz to a meeting. 
a. Discussed online teaching and presented on current projects in online course development, review, and revision process; new WO navigation, user interface, and templates; and Online Resource Center for Online Students
6. During the academic year, the Council also deliberated on a few other things about the instructional technologies.
a. General Discussion–Changes in online classes, AI and Adobe Suite class integration. 

Agenda for the next academic year
Council administration – elections (April 16):
a. Chair position - Andrea Alveshere
b. Vice Chair/Secretary - Rebel Mickelson
For the 2024-25 year, the Council intends to continue its efforts in:
a. Work on creating a subcouncil for AI
i. consider university and/or instructor responses to use of AI technologies
b. Inviting guests from various technology service providers on campus and learning/deliberating on their initiatives.
i. Keeping up to date with the changes in the ERP Steering Committee.
c. [bookmark: _GoBack]Executing survey at beginning of semester to gather students' use of and knowledge about online instructional tools/technologies. This will help us as a council better understand where we can help our faculty and staff.
