Minutes for 11/12/24
Present: Andrea Alveshere (Chair),Rebel Mickelson (Vice-Chair/Secretary), Leaunda Hemphill, Paul Chinen, Gina Yi, Sean Cordes, Dawn Sweet, Joan N Nkansah
		
Absent: Emily Shupe, Feridun Tasdan

Guest Present: Dawn Sweet, Joan Nkansah, and Merrill Cole
	
1.  Call to order: 1:06
2.  Corrections and acceptance of minutes from September 10th meeting 	
	Rebel will update minutes with changes and email votes will happen.
3.  Additions to Agenda
	None
4.  Roll Call (note that Rashmi has left us for a position in Faculty Senate)
5.  Announcements 

NEW BUSINESS
6.  Charge from Faculty Senate – Need to approve a plan at December meeting 
· Make sure anything we recommend stands within the guidelines of UPI
· Restructured 2023 drafted a plan to improve the quality of online courses, what Ian shared was the draft that was shared.
· UPI wasn’t involved initially
· Accountability they aren’t the enforcers but are designing a plan on what they can do and should be done.
· Merril-received items but seems that faculty needs to be held more accountable.
7.  Discussion of Online Learning with reps from UPI and Online Teaching and Learning
· Misunderstanding that UPI was involved in the beginning but was not.
· Andrea proposal-creating a sub committee for online teaching that would meet at a separate time.
· Recommendation document created by next spring.
· Merril-concern with online learning not making sense with pushing on campus faculty but also online learning.  Contractual discussion about online teaching there.
· Need to rethink online education and our contract. Will become a conversation when we start talking about contracts in the summer.
· Would like a set of recommendations to approach members on how to move forward.
· Would like to know a bit more about this committee and what it is that we do/have done.
· Don’t see going forward with faculty cuts with face to face format with the classes I teach since my courses should really be in person. A hybrid course? Nothing in the contract allows us to do that.
· Create an ad-hoc committee to get this information done that perhaps includes Dawn and Joan to get this started. 
· Ad-Hoc committee-unanimous on creating this committee. Will email to see who would like to be on this committee.
· Committee
· Send a doodle poll.
8.  Bylaws and Policies/Procedures Update (request for volunteers for AI Sub-Council)
· Gina-it would be helpful to know what this committee is all about/what is the purpose of creating this committee.
· Layouts of things that we have been talking about and would like to work on.
· One more meeting a month to get this committee
· Members of this committee: Andrea Alveshere
· Creating new folders within the shared drive for each ad-hoc or sub-council
9.  Update on Survey
· Will send out surveys soon and have data to help us with that in the spring.
· Timeframe of how long this will run.
10. Reports
a. AI Sub-Council (once officially formed)
· 
11.  Good of the Order
· Will send information to Merrill and will create new folders, using the newest one as our main folder.
· Next meeting will be finalizing plans for the Faculty Senate in Spring unless we can get this done through email.

ADJOURNMENT: 1:44pm

Next Meeting of CIT:  
· December 10th




