CIT Council Meeting Minutes
WIU Council for Instructional Technologies
Zoom: https://wiu.zoom.us/j/93060803624

Date: November 19, 2025, Wednesday, 12:00 PM
Format: Zoom
Recorded: Yes
Attendance: Andrea Alveshere, Mohamamd Shamsuddoha, Nilanjan Sen, Mei Wen, Gina Yi, Seongchan Kim, Kristy Keefe, Emiley Shupe
1. Transcript Reminder
· Chair reminded everyone to click “Save Transcript” at the end of meetings
· If not saved manually, the transcript will not include speaker names
2. Previous Minutes Approval and Agenda Overview
· Previous minutes approved with everyobe consent
· No major changes from the previous meeting
· Focus remained on council structure, subcouncil membership, and scheduling
3. Council Size Recommendation
· Faculty Senate asked for a recommendation on the future size of the CIT Council
· Members reaffirmed that 8 total members is the most realistic and manageable number
· Rationale:
• Smaller faculty means fewer available people
• Large groups struggle to find meeting times
• Eight allows equal distribution across the upcoming two-college structure
· Proposed structure:
• 4 representatives from each college
• 4 members assigned to each subcouncil (AI and OTL)
4. Subcouncil Participation
· Members agreed that half of the full CIT Council should serve on each subcouncil
· This ensures workload balance and prevents the same individuals from serving on both groups
· Previous volunteers were confirmed, but schedules still need final alignment
· Chair will reach out to Tammy to confirm continued participation
· Members willing to serve on either subcouncil will be placed based on final availability
5. Fall and Spring Scheduling
· Chair will send out new availability surveys using WhentoMeet.com, link: https://www.when2meet.com/?33649171-yZm8R
• One form for full committee scheduling
• One for AI Subcouncil
• One for Online Teaching and Learning (OTL)
· Goal is to select consistent meeting times for the spring semester
· Members were asked to indicate general weekly availability rather than specific dates
6. Shared Folder Access
· The new folder CIT 25–26 is located under Shared Drives, not “Shared with me”
· Some members initially could not locate it
· Chair confirmed all members should now have access
· Chair can add users directly if needed
7. AI Operational Definitions and Syllabus Project
· Major task this year is creating:
• A required syllabus statement on AI expectations
• A set of clear operational definitions for different AI tools and uses
· A dedicated webpage will house definitions that faculty can link in their syllabi
· Goal: reduce confusion and ensure students clearly understand what is allowed
· Members encouraged to share articles, examples, and definitions from other institutions
· Items can be emailed to the group or saved in the shared drive
8. Update on AI Subcouncil Activity
· Several members attended a meeting with the interim IRB and research policy consultant
· Focus was on AI usage in graduate-level work and academic integrity concerns
· The consultant may join a future subcouncil meeting to provide further guidance
9. Faculty Senate Monthly Report Requirement
· Faculty Senate now asks for a monthly update on council activities
· Chair will submit these summaries
· Members may notify the chair of any items they want included
10. Member Updates and Questions
· Kristy joined late and confirmed willingness to serve on either subcouncil depending on meeting time
· Chair will include Kristy in upcoming scheduling forms
11. Closing Notes
· Chair expressed appreciation and reminded members to share ideas and resources related to AI policy
· Members were reminded to remain flexible as technology evolves and new challenges arise
· Motion to adjourn was made and seconded
12. Adjournment
· Meeting adjourned at approximately 12:38 PM

